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INTRODUCTION 


By placing the question of the inspection of education on the 
agenda of the XIXth International Conference of Public Education, 
the Unesco-I.B.E. Joint Committee has given delegates of the 
education authorities of the various countries an opportunity of 
adapting the Recommendation passed by the VIth Conference in 
1937 to modern conditions, and at the same time has enabled the 
International Bureau of Education to revise and bring up-to-date 
an inquiry on the topic undertaken in 1936, the findings of which 
were published nearly twenty years ago. 

The fact that sixty-six countries have participated in the new 
inquiry shows clearly that the interest of the Ministries of Education 
and educationalists generally in inspection problems has by no means 


diminished. 

As with the first inquiry, every possible endeavour has been 
made objectively and impartially to discover the general character- 
istics underlying systems of inspection, the nature and the range of 
inspectors’ duties, inspectors’ training and status, and other aspects 


of the inspection of education. 

The reader will see that the information provided by the Ministries 
bears mainly on the inspection of primary education, and, to a lesser 
extent, on that of secondary education proper and vocational educa- 
tion. It is for this reason that attention has been concentrated, in the 
comparative study forming the first half of this volume, on inspection 
as practised in these three types of education. The varying conceptions 
of the inspection of higher education, in the countries where such an 
inspection exists, do not readily lend themselves to valid comparison. 
The reader wishing to know something of the details of inspection at 
university level is therefore referred to the national reports forming 
the second half of this volume. 

All thanks are due to the Ministries of Education of the sixty-six 
countries which have kindly replied to the questionnaire. 

Deep gratitude must also be extended to the secretarial staff 
of the International Bureau of Education, whose devoted team work 
has enabled this inquiry to be maintained and concluded. 


Francois MARCHAND 


Research Division 
International Bureau of Education 















QUESTIONNAIRE 
ADDRESSED TO THE MINISTRIES OF EDUCATION 


A. INSPECTION OF PRIMARY EDUCATION 


Il. ORGANIZATION OF PRIMARY SCHOOL INSPECTION 
1. By whom is the inspection of primary schools carried out (school 
commissions, inspectors, directors or supervisors of schools, etc.)? 


2. (a) Are there several categories of primary school inspectors (general 
inspectors of primary education, chief inspectors, etc.) ? 


~ 


(b) To what higher authorities are they respectively responsible and 
in what ways are their activities controlled ? 


3. How is the inspection of primary education organized’ Are there, 
for example, district or regional inspectorates with a central office 
in the chief town of each province, county, etc., or does each inspector 
reside and have his oflice in his own district, having no direct 
contact with the inspectors of neighbouring districts ? 


1. (a) How many teachers and what quota of pupils has a primary 
school inspector under his supervision ? 
(b) Is a limit to this number prescribed in the regulations and, if 
so, what is the limit? 
(c) Are there any supervisory positions, with limited control, inter 
mediary between that of inspector and that of teacher (director 
or supervisor of schools, principal teacher, etc.) ” 


I] PREROGATIVES AND TeECHNICAL Duties oF INSPECTO! 


5. According to present legislation or regulations, what are the educational 
prerogatives of primary school inspectors? How do they exercise 
their role in this respect? Do they organize study courses, lectures, 
teachers’ meetings, etc. ? 

6. According to present legislation or regulations, what are the admi 
nistrative prerogatives of primary school inspectors? What part do 
they play in the control of compulsory education ? 


7. What are the responsibilities of inspectors with regard to social 
activities in schools (school meals and clothing services, holiday 


camps, extra scholastic activities, etc.)? 


8. Are there inspectors dealing only with particular subjects (handicraft 


) 


physical education, art, etc.) 
9. Do infants schools, special schools (for handicapped or for malad 
justed children), continuation schools and adult education (including 
classes in prisons and barracks) come under the jurisdiction of ordinary 


primary school inspectors or special inspectors 
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QUESTIONNAIRI 


Are inspectors of public education responsible for the inspection of 

private or independent schools or is there a special inspectorate for 

such schools ? 

(a) Are there prescribed forms for the inspectors’ reports ? 

(b) What are their chief headings? If no such forms exist, how 
are the reports presented ? 

(a) Do the official regulations provide criteria to which inspectors 
must adhere in judging the work of teachers? 

(b) Have teachers or the professional organizations to which they 
belong the right of appeal against the inspectors’ verdicts ? 


What are the average length and frequency of inspections ? 


It1. TRAINING, APPOINTMENT, STATUS 


How are primary school inspectors appointed and what are the 

requisite conditions for their appointment (previous record, examina- 

tions, years Of service, age, qualifications, etc.) ? 

(a) Do primary school inspectors have any special professional 
training in view of their duties ? 

(b) If so, of what type is it? 

(c) Have any measures been taken with a view to improving their 
qualifications in service ? 

What place is given to women in the primary school inspectorate ? 

(a) What is the scale of salaries for primary school inspectors ? 

(b) To what category of teachers could this scale be in principle 
assimilated ? 

(c) Are any special privileges granted to primary school inspectors 
(indemnities covering travelling expenses, running expenses for 
a car, etc.)? 

(d) Can primary inspectors be promoted to higher posts in the 
inspectorate (general inspectors, central inspectors, chief inspec- 


tors, etc.)? 


IV. Rerorms ano MISCELLANEOUS ITEMS 


Are any reforms contemplated in the inspection of primary schools ? 
If so, what are they? 

Kindly give any further information throwing light on the exact 
functioning of primary school inspection in your country. 


B. INSPECTION OF SECONDARY EDUCATION 


Kindly describe the organization of secondary school inspection, 


following as far as possible the questions asked in connection with primary 


school inspection 








QUESTIONNAIRI 


INSPECTION OF ART EDUCATION 


If art education is independent of secondary or vocational education, 


kindly describe the organization of the inspection of art schools, following 
as far as possible the questions asked in connection with primary school 


inspection. 


D. INSPECTION OF VOCATIONAL EDUCATION 


Kindly describe the organization of vocational school inspection, 
following as far as possible the questions asked in connection with primary 


school inspection 


ke INSPECTION OF HIGHER EDUCATION 


Is there any inspection of higher education’? If so, kindly describe 


its functioning 





GENERAL SURVEY 


SYSTEMS OF INSPECTION 


Bopies RESPONSIBLE FOR INSPECTION 


Primary Education, The majority of the sixty-six countries parti 
cipating in the present inquiry have special staff for purposes of primary 
inspection, mostly appointed on a permanent basis. The officials or civil 
servants composing this staff are usually known as “ inspectors’, less 
frequently as *‘ councillors ’’ (German Federal Republic, United States), 
‘ superintendents "’ (Australia, Canada, Philippines, etc.) or superinten 
dentes (Cuba, Dominican Republic, etc.), and “ supervisors "’ or super 
visores (Canada, Panama, Philippines, United States, etc.). As will be 
observed, in some instances different designations are used in one and the 


same country 
It is often difficult to distinguish the functions of inspectors proper 
from the control and supervision exercised in certain of the countries by 


local education authorities. 

In Denmark, for example, communal school boards supervise primary 
education; in Spain, provincial and municipal education committees, 
although they have no inspectoral functions, are expected to see that 
school regulations are respected; in Luxemburg, municipal authorities 
and local school commissions supervise primary education at the municipal 
level ; in Sweden, the same task is performed by the diocesan authorities 
and local school boards, etc 


Secondary Education, Practically all the countries participating have 
a system for the inspection of secondary education, although in some 
cases there is no clear demarcation between this system and that for the 
inspection of primary education 

In most of the countries, moreover, inspection is exercised on secondary 
teachers in less direct fashion than it is on their primary colleagues. In 
many cases, in fact, it would appear as if at secondary level the head 
master had assumed the role which at primary level falls on the district 
inspector, 

Vocational and Technical Education. Two thirds of the countries refer 
to the existence of a system of inspection for vocational and technical 
education, and this system is generally of the same kind as that existing 
for the inspection of secondary education. Where the number of vocational 
schools is still very limited, the role generally assumed by the inspector 
is taken over by the individual headmaster 


CATEGORIES OF INSPECTORS 


Primary Education. ‘The countries participating have one or mort 
categories of primary inspector, according to the system of inspection in 
force. Those with only one category are in a minority (about one in ten), 
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and the remainder have two or more categories corresponding to the 
various agents of inspection. 

In just over one in ten of the countries there are two categories of 
primary inspector. The higher of these two categories is usually attached 
directly to the Ministry, and consists of only a few inspectors-general, 
chief inspectors, etc., while the other is made up of inspectors distributed 
in districts throughout the country. 

About a quarter of the countries participating have three categories 
of primary inspector : inspectors at the Ministry, regional inspectors, and 
inspectors in charge of a smaller area than the region. 

The countries where there are four or more categories of primary 
inspector are the most usual. In addition to the three categories referred 
to in the preceding paragraph, these countries have categories generally 
acting as intermediaries (assistant or deputy inspectors, sub-inspectors, etc.) 
or categories of specialist inspectors for given subjects, given types of 


school, ete, 


Secondary Education. ‘The structure of secondary inspection appears 
simpler than that of primary inspection, and at the same time more 
complicated, It is simpler, inasmuch as there are usually less different 
grades in the secondary inspectorate. It is made more complicated by the 
introduction of inspection of subjects or groups of allied subjects, side by 
side with inspection of a more general kind. 

About one fifth of the countries participating have only one category 
of secondary inspectors, who together form a team with its headquarters 
at the Ministry and which shares the work of inspecting the subjects or 
groups of allied subjects taught in secondary schools. 

About one third of the countries have two categories of secondary 
inspector. The first of the two categories often consists of specialist inspec- 
tors of given subjects or groups of allied subjects, while the other is charged 
with supervision of a more general kind. 

In about a fifth of the countries there are three categories of secondary 
inspector. The functions assigned to each of these categories show great 
variety both in regard to the general and the specialist control involved 
and to relationships with the different agents of school administration. 

A few of the countries have over three categories of secondary inspec- 
tor, acting as intermediaries between the categories already described. 


Vocational Education. From the analysis of the replies in this con- 
nection, the structure of inspection for vocational education appears in 
many cases to be more or less empirical. In many of the countries that 
structure is similar to that for the inspection of secondary education (in 
certain countries the secondary inspectors are also respensible wholly or 
in part for the inspection of vocational education), while in many others 
its precise nature depends mainly on the degree of quantitative develop- 
ment attained by vocational education. 

The following table indicates the various categories of secondary 
inspectors in the countries participating : 


APGHANISTAN. Primary Education. General inspectors (12), pro- 
vincial directors, provincial inspectors (52). — Secondary Education. 
Ministry inspectors (4). 
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AusTraLia. Primary Education. In each state, director of education, 
superintendents of education (or directors of primary education, or chief 
inspectors), district inspectors or superintendents; in addition, in New 
South Wales, regional directors of education representing director of 
primary education. Secondary Education. In each state, director or 
director-general of education, director or superintendent of secondary 
schools, inspectors. Vocational Education. System varies according to 
states. See report for details. 


Austria. Primary Education. Provincial inspectors, district inspec 
tors, specialist inspectors. Secondary Education. Provincial inspectors, 
specialist inspectors. Vocational Education. Inspectors of vocational 
schools (responsible to provincial inspectors) 


Betcium. Primary Education. Civic inspection system: general 
inspectors (1 for each of the two linguistic areas), chief inspectors (25), 
district inspectors (166), women inspectors (25) for women’s handicrafts 
Religious inspection system : diocesan chief inspectors (9), diocesan ins 
pectors (25). Some large towns: communal inspectors Secondary 
Education. General inspectors, specialist inspectors, preparatory sections 
inspectors. Art Education. State schools: respective headmaster and 
supervisory committee. State-subsidised schools: music inspectors (2), 
architecture inspectors (2), visual arts inspectors (2). Vocational Educa 
lion. In each of the two linguistic areas : inspector-general, men and women 
chief inspectors, men and women inspectors. 


Brazit. See report for details. 


Burcaria. Primary Education. Chief inspectors, men (59) and 
women (22) provincial inspectors, men (253) and women (35) district 
inspectors. 

Byevorussia. Primary Education. Ministry inspectors, regional 
inspectors, district inspectors, municipal inspectors, inspectors of method. 
Secondary Education. Ministry inspectors, specialist inspectors Voca- 
tional Education. Engineer-inspectors in the various Ministries 


CamBpopia. Primary Education. Chief inspector, deputy chief 
inspector, provincial inspectors (15), deputy inspectors (11), sub-inspectors 
for modern pagoda (Khmer education) schools. 


Canapa. Primary and Secondary Education. In each province: 
chief inspector or superintendent, superintendents or supervisors. In 
some urban areas: locally employed inspectors. Indian schools: super- 
intendent of education, regional inspectors (8). Yukon and Northwest 
Territories : head of education division, superintendents (2). Vocational 
Education. In Manitoba and British Colombia only : specialized inspectors 
for technical schools. 

Ceyiton. Primary Education. UHead office education officers (5), 
provincial education officers (9), district inspectors (30), circuit inspectors 
(129), assistant inspectors and supervisors (77) for special subjects. 
Secondary Education. Chief inspectors at head office in Colombo, provincial 
education officers, district inspectors, circuit inspectors, 


Cuite. See report for details. 
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Cuina (Rerussic or). Primary Education Provincial inspectors, 
municipal inspectors Secondary Education. Ministry inspectors, pro- 
vincial inspectors, county (hsien) inspectors 


Costa Rica. Primary Education. Inspector general for primary 
education, provincial directors of schools, district inspectors, inspectors 
of special subjects, women inspectors for kindergartens Secondary 


Education. Inspectors of secondary education and teacher training (2), 
inspector of independent secondary schools 

Cuna,. Primary Education, Provincial school directors; urban and 
rural provincial, district and auxiliary inspectors ; general, provincial and 
auxiliary inspectors of special subjects ; inspector general and provincial 
and visitadores inspectors of upper primary schools Secondary Education 
Specialist inspectors. 


CzecHosLovakia. Primary and Secondary Education. General ins- 


pectors (8), regional inspectors (73), district inspectors (357). Vocational 
Education Ministry general and specialist inspectors, regional ins- 
pectors (19) 

Denmark. Primary Education Ministry inspection adviser, spe- 
cialist inspectors (6), assistant inspectors (generally teachers). Secondary 
Education Lower cycle: General inspector, specialist inspectors (7), 
assistant inspectors (part-time teachers). Upper cycle : General inspector, 
specialist inspectors Vocational Education Independent schools 


headmaster and, in some cases, general supervisor. Subsidised schools 
general inspector, inspectors (2), professional advisers (trade and industrial 
apprenticeships schools). Commercial schools; general inspector, inspectors, 


DoMINICAN Repusii Primary Education. District inspectors (65), 
assistant inspectors (15). Secondary Education. Superintendents of 
education, secondary school inspectors Vocational Education. Super- 
intendents of education 

Ecuapvor. Primary Education Director general of education, 
provincial directors of education, school inspectors, inspectors of physical 
education Secondary Education, Director general of education, school 
inspectors (5) Vocational Education Director general of education, 
head of vocational and technical education department, inspectors 

Ecyrr. Primary Education. Senior inspectors, specialist senior 
inspectors, specialist inspectors and assistants, division inspectors and 
assistants Secondary Education. Wead inspectors, senior inspectors, 
specialist inspectors 

FINLAND. Primary Education District inspectors, responsible to 


State ; municipal inspectors (35), responsible in part to muni ipalities 
Secondary Education. Educational advisers (6), acting inspectors (10) 


FRANCI Primary Education. National level: general inspectors ; 
regional level : rectors (17) and inspectors of the académie ; district level 
men and women primary inspectors (500), women departmental inspectors 
of nursery-infant schools (30); certain schools and extensions: teacher 
training headmasters and headmistresses. Secondary Education. Men 
and women specialist inspectors (41), rectors and inspectors of the académie, 
university professors (Italian and Arabic) Vocational Education 
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Principal inspectors and inspectors for vocational education, responsible 
to the académie ; general inspectors of secondary education, for general 
education in vocational schools. 

GERMAN Feperat Repusiic. Primary Education. Regional depart- 
ments of education (in larger Lander), urban and rural school district 
councillors, municipal school councillors (in larger towns). Secondary 
Education. System varies according to Lander. See report for details 
Vocational Education. District school councillors (part-time schools), 
regional school councillors (full-time schools, in five Lander), municipal 
school councillors (in certain localities). 

Greece. Primary Education. General inspectors, inspectors 
Secondary Education. General inspectors. 

Honpuras. Primary Education. General director-inspector of 
primary education; general inspectors of rural education, pre-school 
education, and extra-scholastic and adult education ; inspectors of frontier 
schools, inspectors of fundamental education, inspectors of cultural 
missions, provincial and local directors and inspectors, communal rural 
inspectors. 

Huncary. Primary Education. Members of education department 
of Ministry of Education, non-specialist and specialist provincial inspec- 
tors, non-specialist and specialist local inspectors (municipalities, dis 
tricts). Secondary Education. Central inspectors of Ministry of Educa 
tion, non-specialist and specialist provincial inspectors. 

IceELAND. Primary Education. District inspectors (5) Secondary 
Education. Inspectors (2), inspector for household schools. 


INDIA. Primary and Secondary Education Division inspectors, 
deputy division inspectors, district inspectors, deputy district inspectors, 
assistant district inspectors. Vocational Education In each state 
director of industries in department of industries. 

Inag. Primary Education. Inspector general, deputy inspector 
general, men (62) and women (36) inspectors. Secondary and Vocational 
Education Inspector general, deputy inspector general, men (28) and 
women (1) specialist inspectors for various subjects and administrative 
questions 

IneELAND. Primary Education. Chief inspector, deputy chief inspec 
tors (3), divisional inspectors (8), district inspectors (48), inspectors of 
music (5), women inspectors of domestic economy (9) and of kindergartens 
(5), inspector for drama. Secondary Education. Chief inspector, deputy 
chief inspectors (2), district inspectors (10), inspector of musi Voca 
lional Education. Chief inspector, senior inspectors (2), general inspectors, 
specialist inspectors 

ISRAEI Primary Education. Central inspectors (3), men (5) and 
women (1) district inspectors, men (17) and women (3) coordinating 
inspectors, general and specialist instructors, Secondary Education 
Inspectors (8), specialist inspectors 

Iraty. Primary Education. Central inspectors (18), provveditori 
agli studi (981 provincial inspectors, of whom 115 are women), district 
inspectors, diretlori didattici (one in each circolo didattico) Secondary 
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and Vocational Education. Ministry inspectors (44); university professors 
and secondary headmasters (in exceptional circumstances). Art Educa- 
lion. Higher inspectors (2), administrative inspectors (4), central technical 
inspectors. 

Japan. Primary, Secondary, Vocational, and Art Education. WDirec- 
tors of education boards, teacher consultants. 

LEBANON. Primary Education. Inspectors for primary and fur- 
ther education (24). Secondary Education. Inspectors for secondary 
education (2). 

Lisenta. Primary and Secondary Education. Supervising teachers 
(8), inspectors of foreign mission schools (3). 

LuxemBurG. Primary Education. Chief inspector, men and women 
inspectors. Secondary Education. Headmasters, committees of trustees 
(each composed of five responsible citizens). Vocational Education, 
Headmasters, supervisory committees, 

Mexico. Primary Education. (A) Federal District: men (12) and 
women (2) sector inspectors, men (56) and women (65) zone inspectors, 
men (7) and women (2) inspectors for evening schools ; (8) federated states : 
sector inspectors (11), men (28) and women (1) directors of education, 
men (484) and women (37) federal school inspectors Secondary Educa- 
lion. Subject chiefs (38), men (6), and women (2) general inspectors. 

Monaco, Primary Education. Inspectors (2) Secondary Education. 
Inspectors from France. 

Nera. Primary Education. Divisional inspectors (7), sub-inspectors 
(21). Secondary Education. Divisional inspectors (7) 

NETHERLANDS. Primary Education. Chief inspectors (5, of whom 1 is 
for special groups and 1 for teacher training), district inspectors (66, of 
whom 2 are for special groups, 8 are women inspectors for nursery-infant 
schools), inspector (1) and experts (28) for physical education. Secondary 
Education. Inspectors (8). Vocational Education. Inspector general, 
men (11) and women (7) inspectors, deputy inspectors (2). 

New ZEALAND. Primary Education. Chief inspector, senior inspec- 
tors (two categories), staff inspectors Secondary Education Chief 
inspector, senior inspectors (two categories), inspectors. 

Norway. Primary Education. tegional directors (10), local 
inspectors 

PAKISTAN. FeperRAL District or Karacui. Primary Education. 
Inspector, deputy inspector, assistant inspectors (4) Secondary Educa- 
lion. Inspector, deputy inspectors (2), assistant inspector of art. 

PanaMA. Primary Education Provincial inspectors, provincial 
deputy inspectors, provincial controllers (supervisores) Secondary 
Education. Specialist secondary teacher-inspectors 

Persia. See report for details. 

Pent Primary Education. Provincial inspectors, zone inspectors, 
sector inspectors, specialist inspectors, district commissioners, Secondary 
Education. Inspected by teaching and administrative staff of each school, 
and by departments of educational psychology, directors of studies, 
counsellors, and class principals. 
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Puicieppines. Primary Education, Director of public education, 
central bureau inspectors, divisional superintendents, divisional inspectors, 
district supervisors, headmasters. Secondary Education. Director of 
public education, central bureau inspectors, divisional superintendents, 
divisional specialist inspectors. Vocational Education, (a) Pre-vocational 
schools: central bureau inspectors, district inspectors, headmasters ; 
(b) Vocational schools: central bureau inspectors, divisional inspectors, 
local inspectors, headmasters. 


Potanp. Primary Education. Ministry inspectors, voivodie inspec- 
tors, district assistant inspectors (towns or parts of towns). Secondary 
Education. Ministry inspectors, voivodie inspectors 


PortuGaAL. Primary Education. Inspectors (12), school district 
directors (22), deputy directors (22), school delegates (327) Secondary 
Education Higher inspector, inspectors (4). Vocational kEduca- 
lion. Director-general of vocational and technical education, specialist 
inspectors (6). 

Roumania. Primary and Secondary Education. General inspectors, 
chief inspectors and inspectors of regional education councils, chief inspec 
tors and inspectors of zone education councils. Technical and Vocational 
Education. General inspectors of the Ministry of Education and inspectors 
of the various ministries to which the schools belong, educational advisers. 


Satvapor. Primary Education, General inspectors, school delegates 


(provinces), assistant school delegates (districts). Secondary and Voca 
tional Education. Chief inspector, zonal inspectors (2), chief of section for 
basic secondary education, chief of section for studies leading to the 
leaving certificate, vocational school chief, inspector for the foreign 
languages division. 

Saupr Arasia. Primary Education. Inspector general, district 
inspectors, inspectors. Secondary Education. Specialist inspectors 


Spain. Primary education. Inspector general, central inspectors 
(10), men (2) and women (2) inspectors of teacher training, extraordinary 
inspectors, provincial chief inspectors, provincial inspectors, auxiliary 
inspectors. Secondary Education. Inspector general, chief inspectors (3), 
inspectors (40) Vocational Education. System varies. See report for 
details. 

SweDeN. Primary Education State inspectors, district principal 
teachers, communal inspectors. 

SWITZERLAND. See report for details. 

Syria. Primary Education. Chief of State inspection council, 
inspectors Secondary Education. Administrative inspector, specialist 
inspectors 

THAILAND. Primary Education. Regional directors, provincial 
directors, district directors, supervisors. Secondary Education. General 
inspectors, supervisors. Vocational Education. Central areas : supervisors 
and divisional chiefs of vocational education department (5); provinces 
regional, provincial and district directors of education 

Turkey. Primary Education. General inspectors responsible to 
the Ministry of Education, inspectors, travelling headmasters. Secon- 
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dary and Vocational Education. Inspection council composed of a president, 
inspectors, and headmasters. 

UKRAINI Primary and Secondary Education. Ministry inspectors, 
regional inspectors, urban inspectors, district inspectors. 

Union or Burma. Primary Education. Divisional inspectors (10), 
district education directors (37), assistant inspectors (126) Secondary 
Education. Divisional inspectors (10), district education directors (37), 
specialist inspectors (9), women inspectors of domestic science (9), ins- 
pectors of art (8), inspectors of physical education (16), inspectors of 
science (2), inspectors of school broadcasting (4) Vocational Education. 
Inspectors (2). 

Union or Soutrm Arrica. Carpe Province. Primary Education. 
District inspectors, inspectors of special subjects. Secondary Education. 
Specialist inspectors 

U.S.S.R. Primary and Secondary Education. Inspectors of Ministries 
of Education of the federated and the autonomous republics, inspectors 
of the regional education authorities, urban and district inspectors. — 
Vocational Education. Inspectors of general directorates of schools and 
of man-power directorates, in the various ministries 

Unirep Kincpom. ENGLAND AND Wa ces. Primary, Secondary, and 
Vocational Education. Chief inspectors, senior inspectors, divisional 
inspectors (England), district inspectors and general inspectors (Wales), 
advisers for special subjects. NORTHERN IRELAND. Primary Education. 


Senior chief inspector, chief inspector, staff inspectors, senior inspectors (5) 
section inspectors (15), subject specialist inspectors Secondary Educa- 
lion. (a) Intermediate schools : chief inspector, senior inspector, specialist 
chief inspector, senior inspectors (2), 

Primary, Secondary, and Vocational 


inspectors ; (b) grammar schools 
specialist inspectors. SCOTLAND. 
Education. Senior chief inspector, chief inspectors (5, one for each division), 
district inspectors, inspectors, spec ialist inspec tors 

Unrrep Srares. Primary Education. Assistant superintendent or 
director of instruction, supervisors, assistant supervisors, teachers. - 
Secondary Education Senior supervisors, assistant supervisors, junior 
supervisors. Vocational Education. Federal inspectors, state inspectors, 
supervisors, school principals 

Unuacuay. Primary Education echnical inspector at council of 
primary education and teacher training, regional inspectors (3), provincial 
or zone inspectors, specialist inspectors and assistant inspectors. 


VierNaM. Primary Education. Chief inspector, regional inspectors, 
prefee tural inspector, interprovin ial inspectors, inspectors of lower 
primary education Secondary Education. Director of secondary educa 
tion, chief inspectors, regional inspectors. Vocational Education. Inspec 


tors 

YuGostavia. Primary Education. Inspectors of the various federated 
republics, provincial inspectors, district and urban inspectors. Secondary 
Education. Inspectors of the various federated republics, urban inspectors, 
headmasters, headteachers Technical Education Inspectors of the 
various federated republics, inspectors of the autonomous territories, 
district and urban inspectors, headmasters, headteachers, section chiefs. 
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AGENTS TO WHICH INSPECTORS ARE KESPONSIBLI 


Primary Education. The question as to which agents inspectors 
are responsible, probably constitutes one of the most complicated aspects 
of inspectoral structure, reflecting as it does the varied forms of school 
administration. The comments that follow must therefore be regarded 
as very approximative attempts to shed a little light on that question, 
rather than as endeavours to compare situations which are not readily 
alignable. 

In over a third of the countries participating, the various categories 
of inspectors form a hierarchical body in which inspectors for the smallest 
areas are responsible to regional inspectors who, in their turn, are res 
ponsible to inspectors-general or central inspectors. An inspectorate of 
this kind forms a body of officials or civil servants which is fairly inde 
pendent of other school administration bodies, since, through the central 
inspectoral department, it is atta hed directly to the higher educational 
authorities. 

In roughly another third of the countries, the inspection is much more 
closely dependent on the school authorities. District inspectors, for 
example, are here attached to the school authorities of their respective 
district, and regional inspectors to the regional authorities, and only 
inspectors-general or central inspectors directly to the Ministry. Under 
this system, the various categories of inspectors have usually no direct 
contact with each other, or have it only via the respective school authorities 
to which they are responsible 

In only a few countries do the local education authorities employ 
their own inspectors, dispensing with any control of the latters’ activities 
by higher authority. There are some instances of countries with a more or 
less decentralized system of government, where two systems of inspection 
operate, which at least in theory are mutually independent: the system 
of inspectorates belonging and responsible only to the local education 
authorities, and the system of the inspectorate which is responsible to the 
central authorities for educational supervision of the country as a whole, 
and ipso facto of certain aspects of education for which the local education 
authorities are also responsible 


SCOPE OF INSPECTORS’ WORK 


INSPECTION OF CERTAIN CATEGORIES OF SCHOOLS 


Although there are instances where primary inspectors are responsible 
for nursery-infant schools, special schools for handicapped and maladjusted 
children, adults schools, etc., in addition to the ordinary primary schools, 
there are in many countries inspectors specially assigned to these schools 

There are thus inspectors specially assigned to kindergartens or 
nursery-infant schools, in Australia, Austria, Byelorussia, Ceylon, China 
(Republic of), Costa Rica, Cuba, Finland, France, Israel, Liberia, Nether 
lands, New Zealand, Peru, Spain, United States, Yugoslavia, etc. In some 
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cases primary inspectors are accompanied by experts for the inspection 
of nursery-infant schools (Czechoslovakia, New Zealand, Union of South 
Africa, etc.). 

Special schools for handicapped or maladjusted children are supervised 
by special inspectors in Austria, Byelorussia, Canada, China (Republic of), 
Ecuador, Hungary, Iraq, Israel, Lebanon, Mexico, New Zealand, Norway, 
Portugal, Salvador, Spain, United States, Uruguay, Yugoslavia, etc. 

There are also special inspectors for complementary courses and adult 
education in Byelorussia, Canada, Dominican Republic, Finland, Liberia, 
Mexico, Salvador, United States, Uruguay, Yugoslavia, ete., and for 
schools for young delinquents in United Kingdom, Uruguay, etc 


SPECIALIST AND Non-Specitautist INSPECTORS 


rhe preceding paragraphs have shown how the specific character of 
certain schools (nursery-infant schools, schools for backward and handi- 
capped children, adult schools, etc.) has led the authorities to place these 
schools in the hands of special inspectors. 

rhe authorities were faced with a somewhat similar problem when 
deciding whether an inspector could be made responsible for all the subjects 
in the curriculum, or whether it would be more advisable to assign each 
subject or group of subjects to specialist inspectors 

An analysis of the replies in this connection shows that in many of the 
countries a clear distinction is made, at both primary and secondary level, 
between “main” subjects and “ special’’ subjects. The first category 
includes the mother tongue, mathematics, geography, history, natural 
science, etc., while the second covers physical education, drawing and the 
visual arts in general, handicrafts, domestic economy, music and singing, 
etc 

Primary Education. In over two thirds of the countries participating 
in the inquiry, one and the same inspector is responsible for all the so- 
called ‘‘ main” subjects, at primary level. 

Ihere are many instances where the so-called “ special ’’ subjects are 
assigned at primary level to specialist inspectors. This is so in the case of 

(a) physical education, in Austria, Byelorussia, Ceylon, Cuba, Cze- 
choslovakia, Denmark, Dominican Republic, Ecuador, Egypt, Finland, 
France, Greece, Iceland, India, lraq, Israel, Lebanon, Liberia, Mexico, 
Monaco, Netherlands, New Zealand, Philippines, Salvador, Spain, Syria, 
Ukraine, Union of Burma, Union of South Africa, U.S.S.R., United King- 
dom, United States, Uruguay, Yugoslavia, etc. ; 


(b) drawing and the visual arts in general, in Austria, Byelorussia, 
Ceylon, Cuba, Denmark, Egypt, Finland, India, Israel, Liberia, Pakistan, 
Salvador, Union of Burma, Union of South Africa, United Kingdom, 
United States, Yugoslavia, etc. ; 

(c) handicrafts, in Austria, Belgium, Byelorussia, Ceylon, Cuba, 
Denmark, Finland, Iceland, India, Israel, Liberia, New Zealand, Norway, 
Peru, Union of Burma, Union of South Africa, Yugoslavia, etc. ; 


(d) domestic economy (homecrafts), in Austria, Belgium, Ceylon, 
Cuba, Denmark, Egypt, Finland, Iceland, Lreland, Union of South Africa, 
United Kingdom, ete. ; 
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(e) music and singing, in Cuba, Denmark, Egypt, Ireland, Philippines, 
Salvador, Union of South Africa, United Kingdom, United States, Uruguay, 
Yugoslavia, etc. 

Some other “ special’’ subjects, although more rarely, are also 
placed in the hands of specialist inspectors. This is so in the case ol 
gardening or agriculture (Egypt, Israel, Union of South Africa), dramatic 
art (Ireland, Northern Ireland in the United Kingdom), foreign languages 
(Austria), etc. 


Secondary Education. Although only a limited number of countries 
answered the question as to whether secondary inspection was effected by 
subjects or groups of subjects, it is nevertheless evident that the position 
in regard to the inspection of the so-called “‘ main" subjects is quite 
different at secondary level from what it is at primary level. At secondary 
level the assignment of such subjects to specialist inspectors is the pre- 
dominating practice, bearing in mind that this may also be said to hold 
even for those countries where non-specialist inspectors are accompanied 
by experts qualified in certain subjects. 

rhere is nevertheless a small number of countries where, as at primary 
level, the inspection of subjects by specialist inspectors is limited to the 
so-called * special ’’ subjects (physical education, music, handicrafts, etc.), 
It should, moreover, be noted that in such countries the same inspectors 
are often responsible for the * special "’ subjects at both primary and 
secondary level. 


Vocational and Technical Education. The range of the work of 
inspectors for vocational and technical education is generally similar to 
that of secondary inspectors, but with an even more marked tendency 
towards the employment of specialist inspectors 


INSPECTION OF PRIVATE OR INDEPENDENT SCHOOLS 


In the great majority of the countries where independent schools are 
supervised by the public authorities, such supervision is in the hands of 
the inspectors of the public schools. 

A small number of the countries nevertheless assign the supervision 
of independent schools to special inspection staff. In Cuba, for example, 
there is an inspector general, together with provincial and auxiliary 
inspectors, for the supervision of independent primary education In 
Greece, two inspectors are specially assigned to such supervision, In 
Japan, independent schools are not controlled by the school boards, but 
are under prefectural jurisdiction. In Mexico, there is a special group of 
inspectors for independent secondary schools. In Panama, there is a 
special department for independent schools, which in some cases uses, 
however, the ordinary inspectors In Peru, some of the independent 
primary schools are inspected by the ordinary inspectors and the others 
by special inspectors, while the supervision of independent secondary 
schools is entirely in the hands of special inspectors. In the Philippines, 
the supervision of independent schools is the responsibility of a special 
Bureau of Private Schools. In Portugal, there is an independent schools 
inspectorate at the Ministry of Education, with its own inspectors for the 
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control of independent primary, secondary, art, technical and vocational 
schools. In Syria, all independent schools are subject to supervision by 
special inspectors. In Thailand, the inspectors of the independent schools 
division control all such schools in the Bangkok and Dhonburi areas and 
in some cases in other areas as well. In the Union of Burma, the inspection 
of independent schools is assigned to a special inspector responsible to the 
director of education. In Uruguay, independent schools in Montevideo 
are supervised by special inspectors, and those in other areas by the 
ordinary inspectors. Finally, in Vietnam, while independent schools are 
generally supervised by the ordinary inspectors of the public schools, 
there is nevertheless a small group of special inspectors for the supervision 
of independent schools run by foreign nationals. 

Few replies give any precise details as to the range of inspectors’ work 
in respect of independent schools. The relationship between public author- 
ities and independent schools is a complicated matter going well beyond 
the limits of the present inquiry. It is nevertheless of interest to note that 
in Cambodia, for example, the work of the official inspectors in respect of 
independent schools is limited to seeing that regulations are followed, 
and to questions of method, and in France to supervision of morality, 
hygiene, cleanliness, execution of regulations regarding compulsory 
education and school attendance, textbooks in use, and registers of teachers 
and pupils, and that, in Norway, independent schools are subject to 
supervision solely in respect of their standard of instruction. 


NUMBER OF TEACHERS PER INSPECTOR, FREQUENCY 
OF INSPECTION 


Number of Teachers 


Primary Education. The number of teachers for which a given 
inspector is responsible depends on a number of factors, including the 
degree to which the inspectoral system is centralized or decentralized, 
the extent of the inspector’s duties, the size of the inspectoral areas, the 
varying dispersion of schools in urban and rural areas, and available means 
of communication 

It is thus difficult or even impossible to make reliable comparisons 
in this field as between one country and another. The most that may be 
attempted is to fix the limits between which will generally be found the 
average number of teachers per inspector of the lowest grade (district 


inspectors, communal inspectors, etc.), always bearing in mind that the 


figures given in the replies are indicated as approximative, and may vary 
from one area to another within one and the same country. 

On the basis of those figures, the countries participating may ten- 
tatively be said to fall into three groups 

In the first group, the average number of primary teachers per ins- 
pector of the lowest grade is to be found somewhere between fifty and a 
little over a hundred. In the second group, that number is to be found 
somewhere between a hundred and three hundred, and, in the third group, 
is above three hundred. 

It is also well-nigh impossible to make reliable comparisons as between 
one country and another in respect of the number of pupils for which a 
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given inspector is responsible. The only indication that can be offered ts 
that it varies from a minimum of two thousand primary pupils up to 
a maximum of about twenty-five thousand, the general average being 
somewhere in the region of eight thousand. 

Secondary and Vocational Education. On the basis of the figures 
given, it is not possible to make any reliable comparisons as between one 
country and another in regard to the number of secondary and vocational 
teachers for which an inspector is responsible In addition to similar 
factors to those which determine this number at primary level, there ts 
another factor in regard to secondary and vocational education, namely, 
that inspection is usually of individual subjects, and that any given ins 
pector is therefore responsible only for the teachers of his particular 
speciality This is the reason why the number of teachers and pupils 
per secondary or vocational inspector is generally higher than that pet 
primary inspector 

In the table on p. 26 will be found some indications of the number 
of teachers and pupils per inspector in the countries participating 


Frequency and Duration of Inspection 


Primary Education. Like the number of teachers and pupils he 
is responsible for, the frequency of an inspector's visits depends on a 
number of factors, such as the degree to which the inspectoral system is 
centralized or decentralized, the conception of the inspector's role, the 
number of schools, geographical conditions, and means of transport It 
is therefore no cause for surprise to find that it varies from one country to 
another by as much as once a month to only once every three or four years 

An approximative classification of the countries participating shows 
that the frequency of inspection is : (a) about three times a year in Afgha 
nistan, Iraq, Lebanon, Mexico, Thailand, ete., and still higher apparently 
in Costa Rica, Dominican Republic, Philippines, etc. ; (b) twice a year 
in Bulgaria, Cambodia, Egypt, Italy, Luxemburg, Panama, Portugal, 
Salvador, [ ruguay, etc. ; (c) once a year in Cuba, Czechoslovakia, Greece, 
Honduras, India, Liberia, Monaco, Netherlands, Spain, Turkey, Union 
of Burma, Vietnam, etc., and once a year, plus in some cases incidental 
visits, in Ceylon, Israel, Nepal, etc. ; (d) once every two years in Hungary, 
Sweden, etc., and once every two years, plus in some cases incidental 
visits, in France, United Kingdom, etc. ; (e) one every three or four years 
in Finland 

It is of interest to note that some of the countries participating make 
a clear distinction between ordinary and incidental visits of inspection 
Chere is a great variety of reasons for the incidental visits. In France, 
for example, any teacher eligible for a salary increase or who wishes to be 
transferred to another school, is entitled to ask for a special visit. In Israel 
and other countries, the frequency of inspection is in inverse proportion 
to the teachers’ age and experience. 

Another fact of interest is that where the frequency of inspection 
by State inspectors is low, it is generally because there exists in addition 
a more or less permanent system of inspection or supervision at local level 
Such is the case, for example, in the Netherlands, Sweden, and the United 
Kingdom 
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The duration of inspection visits is also difficult to compare as between 
one country and another, on the basis of the data received. All that can 
be said is that it rarely appears to be less than one hour per teacher, and 
may in certain circumstances be several hours. The time an inspector is 
expected to devote to each teacher and school also depends on a great 
variety of factors. 


Secondary and Vocational Education. The frequency and duration 
of inspection in respect of secondary and vocational education are even 
more complicated questions than they are at primary level. One factor 
among others causing their variation in respect of secondary and vocational 
schools is the particular form of inspection used. Where these schools are 
inspected by specialist inspectors of subjects, then they may be visited by 
a number of inspectors, individually or in a team, whereas if the inspection 
is carried out by non-specialist inspectors, then they may be visited by 
only one inspector whose task will be more complicated and necessarily 


1e 
longer 


Secondary and vocational school headmasters, moreover, often have 
wider responsibilities than their opposite numbers in primary schools, 
with a resufting limitation of the inspectors’ duties in many cases to general 
control and orientation and methodology, and a correspondingly lower 
frequency of inspection. 

In the countries which have given precise figures in this connection, 
the frequency of the inspection of secondary and vocational schools varies 
from once to four times a year. 

Che following table gives some indications as to the frequency and 
duration of inspection visits in the countries participating : 


AFGHANISTAN. Primary Education. 10 schools. Inspections three 
times a year, 

Austratia. Primary Education, Metropolitan areas, 180-300 teach- 
ers (370 in one case), 7,000-10,000 pupils; country districts, 140-250 
teachers, 5,000-7,000 pupils. In principle, once a year (twice a year in 
South Australia, once every two years in New South Wales). Minimum 
length: one day for small schools, one to two weeks for larger schools ; 
in some states half a day for each teacher and half a day for each depart- 


ment of school Secondary Education. General inspection lasting one 
to five days once a year or once every two years, followed by at least one 
incidental inspection. Vocational Education. Technical board (7 inspec- 


tors) inspects 1,500 teachers, 3,500 full-time and 39,200 part-time students 
(Victoria) ; visits at least once a year for one or two days. 70-200 teachers 
and 2,000-6,000 students per state supervisor (New South Wales). 


Beitcium. Primary Education. Average of 250 classes with an average 
of 25 pupils each, per district inspector ; twice a year at least. Chief 
inspector visits each school in his area at least once every two years, 
Average of two hours per class. 


Burcarnia. Primary Education. 150-200 teachers per district ins- 
pector; extra inspector nominated to area when number of teachers 
exceeds 251. At least twice a year; school with 4 classes, 3 days ; school 
with 15 classes, 7-9 days. Secondary Education. Generally 3 districts 
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per provincial inspector. Twice a year ; 5-6 days (school with under 12 
classes), 8-9 days (12-20 classes), 12 days (over 20 classes). 

Byevorussia. Primary Education. 700-1,000 per urban or district 
inspector. — Vocational Education. Complete inspection, twice a year, 
5-8 days (apprenticeship schools) ; once or twice a year, 2-4 days (appren- 
ticeship courses). 

CamBopia. Primary Education. 200 or more teachers in some cases. 
Each teacher inspected at least twice a year. 

CANADA. Primary and Secondary Education. Average of 165 teachers 
and 5,000 inspectors. As a rule, each teacher is inspected twice a year 
for half a day. 

Ceyton. Primary Education. 500 teachers and 14,000 pupils per 
circuit inspector ; no fixed limit. One general and at least two incidental 
inspections a year per school. Secondary Education. Three a year usually. 

Cuina (Repusiic or). Primary and Secondary Education. No limit 
to number of teachers or pupils. ‘Twice a year. 


Costa Rica. Primary Education. From 25 teachers and 784 pupils, 
to 289 teachers and 6,714 pupils, according to density of population, per 
district inspector ; generally 25 schools. Once every two months; one 
day. Secondary Education. 17 establishments, 624 teachers, and 9,025 
pupils. One-day visits from time to time. 

Cuspa. Primary Education. 50 teachers (each with an average of 
36 pupils) per district inspector ; maximum of 65 teachers per auxiliary 


inspector. Once a year; recommended length: one whole day. 

CZECHOSLOVAKIA. General Education Schools. Average of 200 
teachers per district inspector. At least once a year per school; one day 
to one week, according to size of school. 

Denmark. Secondary Education. Mostly once a year 

DomINICAN Repusuic. Primary Education. 4 urban schools, 20-25 
rural schools (with 2-5 classes), or 30 one-teacher schools. Once every 
two months; half an hour or more per class, 

Ecuapor. Primary Education. 98 teachers and 4,000 pupils. Once 
a year; one day per school (schools with one to three teachers) or per 
teacher (larger schools). Secondary Education. ‘Twice a year; length 
depends on size of school, etc. Vocational Education. 35 schools and an 
average of 350 teachers and 3,000 students. Twice a year per school; 
length variable. 

Ecypr. Primary Education 200 men and women teachers, 30 
schools, and about 8,000 pupils per district inspector. Average of two 
inspections per teacher a year; length varying from under an hour to 
several hours. Secondary Education. Average of 100 teachers and 10,000 
pupils. Specialist inspector's visit : a maximum of 2 or 3 days per school 

FINLAND. Generally once every three or four years ; one day (small 
rural school). 

France. Primary Education, 500 men and women primary inspec- 
tors and 30 women inspectors of nursery-infant schools are responsible 
for 160,000 teachers and 5,000,000 pupils. In principle each teacher 
should be inspected once every two years ; teachers eligible for selective 
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promotion or seeking a transfer may be inspected at their own request. 
Secondary Education. The general inspectors are responsible for 21,000 
teachers and 400,000 pupils. 

GERMAN FeperaAt Repusiic. Primary Education. 150-200 teachers 
and 5,000-9,000 pupils per school councillor in Ldnder districts ; 200-380 
teachers and 7,500-14,000 pupils in city-states. Once a year (young 
teachers) or once every two or three years (experienced teachers). — 
Secondary Education. 200-400 teachers and 4,000-7,000 pupils in city- 
states ; 700 teachers and a maximum of 12,500 pupils in Ldnder districts ; 
no fixed limit. 

Greece. Primary Education. 120-150 teachers and 7,000-7,280 
pupils. On an average twice a year for each school. Secondary Education. 
200-230 teachers and 10,000-11,000 pupils. 


Honpuras. Primary Education. Generally one one-day inspection 


a year. 
HunGary. Primary Education. Once every two years for each 
school; usually 1-2 hours per teacher. Secondary Education. 13-16 


schools per general inspector. Once a year; 10-14 days (school of 10-14 
classes) ; in some cases a supplementary inspection in connection with a 
special problem. 

Icetanp. Primary Education, 200 teachers and 7,000 pupils (Reyk- 
javick district) ; 65-132 teachers and 900-3,200 pupils (other areas). 

InpiA. Primary and Secondary Education. Once a year ; average of 
1-3 days. 

Inag. Primary Education. About 150 teachers. Three times a 
year. Secondary and Vocational Education. Length varies according 
to needs, 

IneLAND. Primary Education. 240 teachers and 9,600 pupils. 
3 incidental visits a year, each lasting one quarter to two hours ; one general 
inspection per teacher, lasting about 5 hours, once every 1-5 years, ac- 
cording to teacher's experience, length of service, etc. Secondary Educa- 
lion. 3 inspectors (in each of the three districts) are responsible for about 
150 schools, 800 qualified teachers, and 19,000 pupils. At least one inspec- 
tion a year by one or more inspectors; an average of one day. Each 
inspector inspects all schools at least once every two years. Vocational 
Education. General inspectors: about 270 teachers and 10,000 pupils. 
Specialist inspectors : about 130 teachers and 2,500 pupils. Once a year 
(experienced teachers), three or four times a year (teachers with a low 
standard); half a day to a day on the average. 

Isnaei. Primary Education. 105-310 (average of 215) teachers per 
visiting general inspector. Inspection of one lesson once a year (experienced 
teachers) or of two or three lessons three or four times a year (inexperienced 
teachers). 

Iraty. Primary Education. 600 teachers and 8 direttori didattici per 
school inspector ; 78 teachers (30-40 in larger towns) per direttore didattico. 
At least twice a year per school, at the beginning and the end of the school 
year, without previous notice. — Secondary Education. Frequency and 





length variable. 
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LEBANON. Primary Education. 200-400 teachers and 4,000-5,000 
pupils ; no limit fixed, but tendency is to make 200 teachers a maximum. 
Average of three times a year per school. Secondary Education. Length 
variable (ordinarily 1 hour per class). 

Lisernta. Primary and Secondary Education. Maximum in 1954 of 
107 schools, 388 teachers, and 11,709 pupils, and minimum of 25 schools, 
66 teachers, and 1,427 pupils. Once a year; 3 days. 

LuxemBurG. Primary Education. 110-200 teachers, 2,500-5,000 
pupils. Twice a year; 1-3 hours, 

Mexico. Primary Education. 30-40 schools and 60-90 teachers (legal 
minimum is 30 schools per inspector). Three times a year per school ; 
one day. Secondary Education. Three times a year per school (lederal 
District schools) ; one two-day or three-day visit a year (other schools). 

Monaco. Primary Education. 85 teachers and 1,500 pupils. Once 
a month at least. 

Nepat. Primary Education. Two to four times a year per school 
(of which only once with previous notice), 

NETHERLANDS. Primary Education. 800 teachers and 25,000 pupils. 
Once a year per school (legal obligation). Technical and Domestic 
Science Education. On an average two or three times a year, for about 
three hours. 

New Zeacann. Primary Education. Average of 173 teachers (191 in 
urban areas, 156 in rural districts, 156 in Maori schools). Once every two 
years for each teacher; half a day. Under a new system, one inspection 
will be made every three years, but teachers will be contacted frequently 
Secondary Education. 142 teachers, 3,087 full-time pupils, and 1,500 
apprenticeship and evening school pupils; no fixed limit. Once a year 
per teacher. 

Norway. Primary Education Variable number of teachers de 
pending on number of pupils. 

PAKISTAN. Karacu! FreperaL TERRITORY Primary Education 
About 50 schools and 400 teachers per assistant inspector. Three or four 
times a year; average of four hours. Secondary Education. Complete 


inspection once every two years ; two consecutive days of 4-5 hours each 
Incidental inspections during course of year. Higher Education. Once 


a year per university college. 

Peru. Primary Education. Average of 200 teachers, 60 schools, and 
6,000 pupils. Frequency and length variable. 

Puitippines. At least once a month per school by district super 
visor ; 30-40 minutes per teacher by divisional supervisors and general 
oflice inspector. Secondary Educalion. Once a month per teacher by 
headmaster ; 40 minutes. Twice a year per school by division superin- 
tendent and supervisors; at least once a year per division by general 
oflice supervisors. 

PoLanpd. Primary Education. 125-150 teachers per sub-inspector 
Twice a year (at the beginning and the end of the school year, occasionally 
during the course of the year) ; 1-8 days (about one day per two teachers) 
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Secondary Education. 180 teachers and 100 classes. Frequency and length : 
as for primary education. 

PortruGaL. Primary Education. Average of twice a year. — Seco- 
ndary Education, 10-20 days per school. Vocational Education. Each 
inspector is expected to visit all schools from time to time. 


Roumania. Primary and Secondary Education. 160-260 teachers and 
35-40 schools per zone inspector, 2-3 zone education sections per regional 
inspector. At least once a year per school; up to 4 days (elementary or 
seven-year school), up to 6 days (secondary school). Vocational Educa- 
lion, 3-4 Ministry of Education schools and 20-30 schools of other Ministries. 


Satvapor. Primary Education. 95 teachers and 3,500 pupils. 
Generally twice a year per school. Secondary and Vocational Education. 
Two zone inspectors are responsible for 30 schools and 3,000 pupils, and 
the vocational schools chief for 4 schools. Generally twice a year per 
school; frequency varies, however, according to distance, transport 
facilities, and funds available. 

Spain. Primary Education. About 8,000 pupils, 150 public schools, 
and 50 independent schools per inspector. At least once a year; half a 
day to one day. Secondary Education. Average of 500 teachers and 
20,000 pupils. At least once a year per centre. 

Swepen. Primary Education. 550 teachers and 12,000 pupils (State 
inspector). Frequent inspections, especially in case of young teachers, 
by local inspector ; once every three or four terms by State inspector. 

Syria. Primary Education. 150-200 teachers. At least twice a year 
per teacher. 

THAILAND. Primary Education. Three times a year; about three 
hours. Secondary Education. 35 teachers and 900 pupils. 

Turkey. Primary Education. Usually 100-150 teachers and a 
varying number of pupils. At least once a year; up to several lessons. 

Ukraine. Primary and Secondary Education. 20-30 schools per 
district or urban inspector. Complete inspection at least once a year, 
and a number of partial inspections ; complete inspection lasts 4-7 days 
(primary and seven-year schools) or 7-10 days (secondary schools). 

Union or Burma. Primary Education. On an average 320 teachers 
and 9,600 pupils per deputy inspector. Methodical inspection every 
year. 

Union or Soutu Arnica. Cape Province. Primary Education. 300- 
150 teachers and 8,000-12,000 pupils. Once every twelve or eighteen 
months ; average of one and a half to two hours per teacher. 

U.S.S.R. Primary and Secondary Education. 20-30 schools, 100-200 
teachers, and 1,500-3,500 pupils. Complete inspection once or twice a 
year, and partial inspections ; complete inspection lasts 4-7 days (primary 
and seven-year schools) or 7-10 days (secondary schools). Higher 
Education. 2-8 higher schools. 

Unitrep KinGpom. ENGLAND AND Wates. Primary and Secondary 
Education. Complete inspection, lasting maybe four days about once 
every seven years by a panel of inspectors. Small schools are inspected 
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in one day by a single inspector. NORTHERN IRELAND. Primary Educa- 
tion. Average of 340-350 teachers and 14,000 pupils ; no statutory limit. 
Complete inspection lasting 1-6 days about once every two years ; inciden- 
tal inspections lasting some hours for special reasons. 


Unirep States. Primary Education. Number of teachers and pupils 
very variable (from 40 to several hundred teachers, each in charge of 
25-40 pupils). Inspections held at teacher's request or when required 
Secondary Education. Frequency and length are not fixed. 


Urucuay. Primary Education. 60-150 teachers (each in charge of 
an average of 35 pupils), according to density of population. Twice a year 
per school; 2 hours at least and 3 hours on an average. 


VietNam. Primary Education. An average of 200 teachers and 9,000 
pupils. Once a year per teacher ; 30-45 minutes. Secondary Education 
Once a year per teacher. Vocational Education. Once a year per school 


YuGcositavia. Primary Education. Maximum of 50 teachers and 
2,000 pupils per district or urban inspector. Twice or three times a year 
per school (at least one day with each teacher). Secondary Education, 
Generally one or two inspections a year per school. Art Education. 
Once or twice a year for several days Vocational Education. No official 
regulations concerning number of visits. Inspectors of the federated 
republics visit each school once a year; more frequent visits by district 


inspectors. 


INSPECTORS’ HEADQUARTERS AND FACILITIES 
FOR MUTUAL CONTACT 


Primary Education. It is well recognized that the situation of the 
headquarters of inspectors affects the possibilities for mutual contact, 
among the inspectors and between them and teachers. It appears evident 
that the question as to where such headquarters are placed, depends on 
the degree of centralization or decentralization of the type of education 
involved, and the grade of the inspectors. 

Where there are central inspectorates, general inspectorates, etc 
placed at the summit of the inspectoral hierarchy, then the inspectors 
involved generally have their office at the central administration or the 
equivalent. Such is the case in Afghanistan, Cambodia, Honduras, Ireland, 
Philippines, Salvador, Spain, etc. 

The district inspectors of primary education, on the other hand, who 
are required to remain in more or less direct contact with the schools and 
the teachers, mostly have their office in their own area. Such is the case 
in practically all of the countries replying to this question. 

Where, between the highest and the lowest inspectoral bodies, there 
are, for example, provincial and divisional inspectors, etc., then these 
inspectors have their headquarters in the capital or a large town of the 
province or regional administrative division (Cuba, France, Lebanon, 
Netherlands, Philippines, Uruguay, etc.). 
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Inspectors who have their headquarters in their own area, naturally 
find their contacts with the schools and teachers in their charge facilitated 
from every point of view ; on the other hand, they have greater difficulty 
in maintaining contact and establishing collaboration with their inspector 
colleagues, and as a result run the risk of being isolated. It is probably 
this risk which has led a small number of countries (Lebanon, Panama, 
Spain, Turkey, Uruguay, etc.) to group the primary inspectors of several 
zones at the capital or a large town of the department or province. 

lo ensure the coordination of the professional activities of inspectors 
who are dispersed in their own areas, several countries refer to meetings 
and conferences (held once every month, every three months, every year, 
etc.) grouping the inspectors at departmental, regional or national level, 
as the case may be. Only very few replies state that inspectors have no 
contact with each other. 

Secondary Education. While primary inspectors of the intermediate 
and lower grades of the inspectoral hierarchy are dispersed in the zones 
and districts to which they are assigned, secondary inspectors mostly 
have their oflice with the higher educational authorities, and are thus 
grouped in the capital or a few of the large centres of the country. There 
are nevertheless a few countries where secondary inspectors have their 
headquarters in their own area. 

The causes of the tendency towards centralization of the secondary 
inspection system are to some extent, at least, to be found in the fact that 
secondary schools are usually less numerous than primary schools, and 
are situated in more accessible localities; the inspectoral districts can 
therefore be much larger, especially in view of the fact that secondary 


inspectors are often specialists in one or more subjects The tendency 


towards centralization can also be attributed to the fact that the central 


public authorities often exercise greater control over secondary education 


than over primary education 
The grouping of secondary inspectors in the capital or a 
larger towns of the country generally enables them to establish collabo 


ration on a permanent basis, It is thus no matter for surprise that very 
few of the replies refer to the organization of conferences or meetings 


few of the 


among secondary inspectors, as is the case among their colleagues at 


primary level 

Vocational and Technical Education. Very few of the replies make 
any reference to headquarters or facilities for mutual contact of inspectors 
for vocational and technical education. It would appear that in the coun- 
tries where there exists an organized system of inspection for vocational 
and technical education, similar statements may be made in this connection 
as were made for secondary education 

rhe following table gives some indications as to inspectors’ head 
quarters and facilities for mutual contact in the countries participating 


AFGHANISTAN. Primary Education. Capital (general inspectors) ; 


respective province (provincial inspectors). Provincial inspectors have no 
contact with each other except through the general inspectors. 


AustraLia. Primary Education. Most convenient town; at Educa- 
tion Department itself, in metropolitan areas of state capitals. Grouping 
of inspectors exists only in New South Wales and Queensland ; contacts 
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through conferences ; collaboration with inspector in neighbouring dis 
trict. Secondary Education. Usually at Education Department itself 
in state capital. Inspection by teams of inspectors. 


Austria. Primary Education. District education authority. District 
inspectors associations exist in some provinces ; conferences with provincial 
inspector as chairman. Secondary Education. When there are several 
provincial inspectors in a given province, they work as a team ; conferences 
at Ministry of Education, Vocational Education. Provincial education 
committee (general inspectors) ; Ministry of Education (specialist inspec 
tors). Conferences organized by Ministry of Education or provincial 
inspectors 


Betcium. Primary Education. Main town of each inspection area 
Chief inspectors assemble district inspectors in their area at least three 
limes a year. Secondary Education. Ministry of Education (general 
inspectors). General inspector calls meetings of all inspectors when 
necessary. Vocational and Technical Education. Meetings at Ministry 
of Education for study of general problems. 


Buicaria. Primary Education frown where district education 
section is situated. Conferences and meetings. Secondary Education 
National conferences and meetings 

CamBopia. Primary Education. Ministry of Education (chief inspec 
tor); provincial capitals (provincial inspectors); work coordinated by 
chief inspector. Provincial inspectors have no direct contact with each 
other except through quarterly meetings convened by chief inspector 


Canava. Primary and Secondary Education. Inspectors are grouped 
regionally in Ontario and Quebec ; most inspectors live in the area assigned 
to them. 


Cuina (Repusriic or). Primary Education. Regional inspectors 
have their oflice (and reside) in district assigned to them Secondary 
Education. Education Departments in provincial capitals 


Costa Rica. Secondary Education. Ministry of Education (central 
inspection office). 


Cusa. Primary Education. Provincial capitals (provincial inspee 
tors); district educational councils (district inspectors) 


CZECHOSLOVAKIA. General-education Schools. In education section of 
respective council of national committee. 


DomINICAN Repusiic. Primary Education Respective district 
(district inspectors). No contacts with other inspectors. 


Ecuapor. Primary Education. Respective zone. Meetings at pro 
vincial level once a month and during vacations. Secondary Education 
Quito (Sierra) and Guayaquil (coastal province) Vocational Education 
Capital (national inspectors). 

Ecypr. Primary Education. In each zone the divisional inspectors 
meet once a month to discuss and coordinate their work. Secondary 
Education. In each zone the specialist inspectors meet at frequent intervals 


FinLtaANp. Primary Education. Each inspector has his own office. 
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France. Primary Education. Respective district (primary inspec- 
tors) ; departmental capitals (académie inspectors). Secondary Education. 
Ministry of Education in Paris (general inspectors). 


GERMAN FeperaL Repustic. Primary Education. Respective area 
(area inspectors); Ministry of Education (inspectors in Bremen and 
Hamburg); respective district (inspectors in Berlin). Conferences and 


personal contacts. 

Greece. Primary Education. Provincial capital. Inspectors in 
neighbouring districts are in close contact with each other, and all inspectors 
are grouped at provincial level. — Secondary Education. Respective 
district. No contact with neighbouring inspectors. 


Honpuras. Primary Education. Capital (general inspectors, inspec- 
tors of fundamental education and of frontier schools) ; provincial capital 
(provincial inspectors) ; main town of area (local inspectors). No direct 
contacts except through superior officer. 


HunGcary. Primary Education. Education department of regional 
council (regional inspectors). Conferences at regional and national level. 


IceLaNp. Primary Education. Inspectors are not required to reside 
in their district. Meetings from time to time for discussion. 


InpiA. Primary and Secondary Education. Chief towns of divisions, 
districts, etc. 

InaQg. Primary Education. Provincial capitals Secondary and 
Vocational Education. Ministry of Education. 


IRELAND. Primary Education. Department of Education in Dublin 
(chief and deputy chief inspectors); conveniently central towns (other 
inspectors). Conferences at regular intervals on both departmental and 
divisional level. Secondary Education. Cork (southern district inspec- 
tors) ; Dublin (other inspectors). Frequent contacts, and general meeting 
in Dublin three or four times a year. Vocational Education. Each region 
has an office where the inspectors meet regularly ; there is full coordination 
between the regional offices and the central office 


IsnaeL. Primary Education. District capital (visiting and district 
inspectors). Secondary Education. When possible, inspectors reside in 
the district assigned to them. 


Iraty. Primary Education. Principal town of district or circolo 
(direttori didattici and school inspectors). Meetings of school inspectors 
convened twice a year by provveditori; meetings of direftori didattici 
convened by school inspectors. Secondary, Classical and Technical 
Education. Ministry of Education (body of inspectors is centralized). 

LeBaNon. Primary Education. District capital (for each group of 
inspectors) ; each district is divided into four or five areas each in charge 
of one inspector. Secondary Education. Ministry of National Education. 

Liserta. Primary and Secondary Education. Respective district 
(supervising teachers). Supervising teachers meet annually. 


LuxemBurG. Primary Education. Respective area. Men and women 
inspectors together form a constituent body. 
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Mexico. Primary Education. Chief town of respective area. 
Secondary Education. Capital (Federal District inspectors, and inspectors 
of schools in federated states ; the latter travel out to visit their schools). 

Nepat. Primary Education. Divisional inspectors meet when 
necessary. 


NETHERLANDS. Primary Education. Regional capital (chief inspe 
tors) ; district (inspectors). Chief inspectors meet their inspectors once a 
month. — Technical and Vocational Education. Respective zone, as far 
as possible. Monthly meetings convened by general inspector. 


New ZEALAND. Primary Education. Education board in main town 
of district (district inspectors) ; Auckland (Maori inspectorate) ; Wellington 
(Islands inspectorate). 

PAKISTAN. FeperaL Disrricr or Karacui. Primary Education. 
Respective zone (assistant inspectors). 


PanaMaA. Primary Education. Provincial capitals. Inspectors have 
frequent contacts with each other. Secondary Education. Secondary 
education directorate (constituent body of inspectors). 


Puitippines. Primary Education. District central schools (school 
directors and district inspectors) ; provincial capitals (divisional directors 
and inspectors) ; Manilla (central inspectorate and director of education). 
Secondary Education. Provincial capitals (divisional directors and inspec- 
tors); Manilla (central inspectorate). Vocational Education. As for 
primary and secondary education. 


PoLtanp. Primary Education. Ministry of Education (ministerial 
inspectors); voivodie national councils (voivodie inspectors); district 
education department (assistant inspectors). Secondary Education. 
Voivodie education departments (voivodie inspectors) ; Ministry of Educa 
tion (ministerial inspectors). 


PortTuGaL. Primary Education. District capitals. Secondary 
Education. Officially at Lisbon. 


Roumania. Vocational Education. Ministry of Education in capital 
(general inspectors). 


Satvapor. Primary Education. Capital (general inspectors) ; 
provincial capitals (school delegates); district capitals (assistant school 
delegates). Secondary, Vocational, and Art Education Capital (all 
inspectors) 

Spain. Primary Education. Madrid (general inspectorate); pro 
vincial capitals (provincial inspectors). Provinciel inspectors form the 
inspection council and have a common office. Secondary Education. 
Capitals of university districts. 


SWEDEN. Primary Education. Each inspector has his own office 
Meetings of State inspectors at district level, and once a year at national 
level. 

Syria. Primary Education. Ministry of Education (grouping of 
inspectors in Damascus area) ; departmental directorate of education, in 
many cases (groupings of regional inspectors). 
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PHAiLaAND. Primary Education. Each director has his own oflice in 
his area. Technical and Vocational Education. Vocational education 
department (supervisors and divisional chiefs). 

Turkey. Primary Education. Provincial capitals. — Secondary, 
Vocational, and Art Education. Ankara (central office); Istanbul, Izmir 
(inspection centres). 

UKRAINI Primary and Secondary Education Inspectors of the 
various administrative units have frequent contact with each other, and 
also meet in conferences. 


Union or Burma. Primary Education. Area capitals. 


U.S.S.R. Primary and Secondary Education. Conferences at district, 
regional, and republic level 

Unirep Kincpom. ENGLAND AND Wares. Primary and Secondary 
Education. Ministry of Education in London (chief inspectors and some 
principal inspectors) ; respective areas (divisional inspectors). ‘Team work 
is the basis of inspection NorRTHERN IRELAND. Primary Education. 
Inspectors usually reside in the area assigned to them. Inspectors have 
frequent contact with each other SCOTLAND. Periodical meetings of 
specialist inspectors to study problems and discuss educational questions. 


Unirep Srares. Primary Education. State capitals (state chief 
inspectors); state capitals or respective districts (regional inspectors) ; 


place of work (urban and county inspectors). Conferences at federal, 
regional, and other levels. Secondary Education. Inspectors have frequent 
contacts with each other. Vocational Education. Inspectors generally 
reside in the area assigned to them 

URUGUAY Primary Education Departmental capitals (depart 
mental and zone inspectors). 

VietNam. Primary Education. Chief town of respective area. No 
contact with inspectors in neighbouring districts Secondary Education. 
tegional directorate of education (regional inspectors) ; secondary educa 
tion directorate (chief inspectors) Vocational and Technical Education. 
Directorate of vocational education and fine art (chief inspector) 

Yucostavia. Primary Education. Respective area (regional inspec- 
tors). When there are a number of regional or urban inspectors, they form 
a grouping ; the same is true of provincial and republic inspectors ; con- 
ferences of regional and republic inspectors. Secondary Education. 
Periodical meetings of inspectors are organized by their respective councils. 


INSPECTORS’ DUTIES AND METHODS 


DuTIES 


Primary Education. Any systematic classification of the duties 
of inspectors is rendered extremely difficult by the diversity of the replies 
received on this point. It is perhaps possible, nevertheless, to place most 
of those duties under one or the other of the following two heads 
(a) governmental control or supervision of schools and teaching ; (b) encour- 
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agement and advice Often, of course, there is no clear demarcation 
between these two conceptions of inspection ; in many cases it is simply 
a question of the predominance of one or the other 

The duties coming under the first head are those connected with 
the need for information about, and for the control of, school activities 
Practically all the countries participating in the inquiry refer to inspectors 
duties which may well be brought under this head. The school activities, 
it need hardly be said, about which inspectors are required to seek infor 
mation, and which they are required to control, are of two main categories 
all matters concerning school administration, on the one hand, and all 
pedagogical matters, on the other 

Inspectors’ duties in regard to school administration vary greatly 
from one country to another. Almost all the countries participating make 
reference, however, to intervention in this field by inspectors, of a more or 
less extensive nature, in connection with (a) school attendance, (b) the 
administrative functioning of the schools, (c) problems of installation 
and equipment, and (d) staff administrative matters 

Inspectors are expected to intervene in connection with school 
attendance in a large number of the countries; this intervention may 
consist simply of drawing up a record of pupil attendance, or, as the 


replies show to be the case in Bulgaria, Cambodia, Ecuador, France, 


Panama, Spain, Thailand, U.S.S.R., ete., it may be a question of taking 
all necessary steps to eliminate unjustifiable absence 

Inspectors’ duties include control of the administrative functioning 
of schools in Cambodia, Canada, Costa HKica, Cuba, Czechoslovakia, 
Ecuador, France, Honduras, lraq, Israel, Panama, Peru, Salvador, Union 
of Burma, et Such control mostly consists of seeing that the school 
registers are well kept, that the school accounts are in order, that teachers 
receive their salaries when they are due, that the school administrative 
staff is doing its work satisfactorily, et 

Inspectors’ duties include intervention in matters of installation 
and equipment in a great many of the countries: Afghanistan, Australia, 
Canada, Costa Rica, Cuba, Ecuador, Egypt, Finland, France, German 
Federal Republic, lraq, Israel, Monaco, Netherlands, Pakistan, Panama, 
Peru, Philippines, Roumania, Salvador, Spain, Sweden, Turkey, Ukraine 
Union of Burma, et his part of their duties shows, however, great 
variety as between the different countries It is generally limited to 
inspection of the state of buildings, equipment, and maintenance, in 
the light of official rules and regulations concerning hygiene, cleanlines 
educational standards, ets In some cases, nevertheless, as in Australia 
Ecuador, France, German Iederal Republic, Peru, Sweden, etc., it include 
putting forward proposals for new buildings or extensions and the pur 
chase of additional land, and the justification or otherwise of requests by 
the school authorities for new buildings, land, equipment, et 

Inspectors’ duties include intervention in connection with staff 
administrative matters in most of the countries, an intervention concerning 
the appointment of new teachers, transfers, leave, promotion and salary 
increases, disciplinary measures, et 

Inspectors play a more or less decisive part in the appointment ol 
new teachers, in Austria, Bulgaria, Cambodia, Canada, China (Republi 
of), Costa Rica, Czechoslovakia, Dominican Republic, Egypt, Finland 
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France, German Federal Republic, Greece, India, Ireland, Israel, Lebanon, 
Mexico, Pakistan, Peru, Poland, Syria, Union of Burma, Uruguay, etc. 
They are required to give their opinion about the applicants, in some cases, 
and to take the initiative of recommending to the authorities the creation 
or elimination of posts, in others. 

Inspectors have a part in regard to teachers’ transfers, promotion 
and salary increases, in Australia, Austria, Cambodia, China (Republic of), 
Costa HKica, Czechoslovakia, Ecuador, Egypt, Finland, France, India, 
Iraq, Israel, Lebanon, Mexico, Pakistan, Peru, Poland, Salvador, Syria, 
Ukraine, Union of Burma, U.S.S.R., Uruguay, Vietnam, etc. 

Inspectors are required, moreover, when the occasion demands, 
to take or propose disciplinary measures against teachers, in Byelorussia, 
Cambodia, China (Republic of), Costa Rica, Czechoslovakia, France, 
Greece, India, Lebanon, Pakistan, Peru, Poland, Portugal, Salvador, 
Spain, Syria, Ukraine, Union of Burma, Vietnam, etc 

That part of inspectors’ duties which concerns the truly pedagogical 
aspects of school activities is, of course, the predominant part. 

Inspectors are required to see that curricula, syllabuses and time- 
tables are being properly applied, and authorised to change and improve 
them where necessary, in such countries as Australia, Bulgaria, Costa Rica, 
German Federai Republic, New Zealand, Roumania, Salvador, Saudi 
Arabia, Union of South Africa, U.S.S.R., ete. 

rhrough attending teachers’ lessons, inspectors are able to form an 
opinion of the value of the teaching methods employed (Belgium, Bulgaria, 
Byelorussia, Costa Rica, Cuba, Czechoslovakia, Ecuador, Israel, Lebanon, 
Roumania, Spain, Sweden, Ukraine, U.S.S.R., etc.). 

Although less frequently, they are also asked to help with examina- 
tions, either through proposing subjects, or through personal participation 
as members of the examining board, etc. (Bulgaria, German Federal 
Republic, Honduras, Peru, Salvador, United Kingdom, etc.). 

One of the most delicate functions of inspectors, but one from which 
they are rarely dispensed, consists of judging the value of teachers and 
formulating in their reports comments and appreciations made in that 
connection during their visits. Given the importance of this question, 
details of this function will be found in the section of this general survey 
on the evaluation of teachers’ work and their rights of appeal. 

Beside the functions of information and control, one notes an increas- 
ingly marked tendency towards attributing to inspectors the role of 
‘counsellor’ to the authorities and to teachers, and of “ promoter” 
of education. 

It is thus that inspectors are usually led to give didactic advice or 
even the “ model lessons”’ referred to in certain replies (Afghanistan, 
Australia, Austria, Belgium, Bulgaria, Cambodia, Canada, Costa Rica, 
Cuba, Ecuador, Egypt, German Federal Republic, Honduras, Iceland, 
Israel, Mexico, New Zealand, Poland, Salvador, Turkey, U.S.S.R., 
United Kingdom, etc.). 

It also happens that inspectors have to intervene in the choice of 
textbooks and teaching materials (Ecuador, Egypt, Israel, etc.). 

Sometimes even, inspectors have the responsibility of initiating new 
teachers or candidates for teaching (Cambodia, German Federal Republic, 
Israel, Luxemburg, Peru, Roumania, Turkey, etc.) 
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Finally, in practically all the countries, it is the inspectors who are 
the prime movers in matters of teachers’ meetings, conferences on peda- 
gogical subjects, etc., permitting teachers to discuss experiments they 
have themselves carried out, and to become familiar with new methods 

lo their role of adviser and promoter in regard to teachers, is added 
their role of promoter towards the authorities. It thus happens that 
inspectors are charged with the conduct of inquiries on problems which 
are the objects of proposed reforms, or on certain pedagogical questions 
under study (Belgium, Czechoslovakia, Portugal, etc.). Often also, ins- 
pectors are asked to participate directly in the preparation of reform 
projects, the establishment of syllabuses, and, in general, the elaboration 
of measures for the improvement of education (Bulgaria, Cuba, Czecho 
slovakia, Ecuador, Egypt, Iceland, Nepal, Saudi Arabia, United States, 
etc.). 

Finally, it emerges from the data given in a certain number of the 
replies that most often inspectors are required to supervise and encourage 
extra-curricular activities of a social character (Australia, Belgium, 
Costa Rica, Dominican Republic, German Federal Republic, Honduras, 
Hungary, Iceland, India, Iraq, Italy, Lebanon, Mexico, Pakistan, Panama, 
Peru, Philippines, Poland, Salvador, Turkey, Ukraine, United States, 
Yugoslavia, etc.). It is stated, for example, that inspectors should exercise 
control and on occasion intervene in matters of nutritional assistance to 
pupils (Ceylon, Ecuador, Finland, Greece, etc.), holiday camps (Bulgaria, 
Ceylon, Greece, Roumania, etc.), and, in general, in all manifestations 
tending to establish close bonds between the school and the family 
(Ecuador, Egypt, India, Mexico, Peru, Poland, Turkey, Ukraine, etc.). 
It may also arrive that inspectors may give their opinion as to the use of 
funds for social activities such as scholarships, subsidies, etc., (France, 
Roumania, Spain, Uruguay, etc.). 


Secondary Education. The duties of secondary inspectors are, in 
a large number of the countries, very similar to those of primary inspectors 
(Australia, Bulgaria, Byelorussia, Canada, Cuba, Czechoslovakia, Egypt, 
Finland, Greece, Iceland, India, Japan, Liberia, Nepal, Roumania, Sal- 
vador, Thailand, Ukraine, Union of South Africa, U.S.S.R., United King- 
dom, etc.). It is, moreover, very frequent in these countries that the same 
inspectors are charged with both primary and secondary education. 

It nevertheless appears that secondary inspectors are less absorbed 
than their opposite numbers at primary level by charges of an adminis- 
trative nature. 

rhis may perhaps be attributed to the fact that inspection at secondary 
level is often effected by subject, several inspectors being jointly responsible 
for the pedagogical control of a given school. 

Apart from that one can say that on the whole the duties of secondary 
inspectors are distributed, like those of primary inspectors, under the 
two heads of control and information, on the one hand, and improvement 
of teaching and teachers, on the other. 


Vocational and Technical Education. it emerges from the few replies 
giving information about the inspection of vocational and technical 
schools (where such inspection exists), that the duties involved do not 
differ greatly from those of secondary inspectors. The utmost that can 
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be signalled here is the importance attributed to control of equipment 
and teaching materials, which are of fundamental importance in vocational 


schools 


INSPECTOR'’S KEPORTS 


Primary Education. If proof were needed of the importance of 
inspectors’ reports, as instruments whereby the education authorities 
may become familiar with the problems and requirements of the schools, 
it could be found in the fact that in roughly two thirds of the countries 
participating in the inquiry, official forms are made available to primary 
inspectors for their inspection reports. This is the case in Afghanistan, 
Australia, some provinces in Austria, Belgium, Cambodia, Canada, Ceylon, 
Costa Rica, Cuba, Dominican Republic, Egypt, Finland, France, Greece, 
Honduras, Iraq, Ireland, Israel, Lebanon, Mexico, Nepal, Pakistan, 
Panama, Peru, Salvador, Saudi Arabia, Sweden, Syria, Thailand, Turkey, 
Union of Burma, Union of South Africa, Northern Ireland in the United 
Kingdom, United States, Uruguay, Vietnam, et 

In other countries, on the other hand, inspectors are left free to draw 
up their reports as they think fit, provided they cover certain points as 
prescribed by regulations or directions. 

he headings of the forms and the points prescribed for the reports 
show great variety, and it is not possible to enter into their detail. It 
should, however, be noted that they are closely linked in each country with 
the prevailing conception of the role and duties of inspectors. 

In broad outline, the information inspectors are required to provide 
comprises statistical data (population of school age, number of children 
attending school, number and qualifications of teachers, etc.), information 
about the material condition of the schools (buildings, equipment, main 
tenance, etc.), the way the schools are administered, the efficiency and 
merits of the teachers, etc. To this statistical and evaluative material are 
often added recommendations for improvements. ‘The national reports 
contained in the second part of this volume go into this matter in consi 
derable detail 


Secondary and Vocational Education. ‘The comments in the preceding 
paragraphs also hold for the reports of inspectors of secondary and voca 
tional education. Analysis of the replies nevertheless shows that the reports 


of secondary inspectors are less concerned with administrative detail, and 


rather more with educational questions proper, that is to say, teaching 
methods and the activities of teaching statfs. This comment will, moreover, 
be found to link up with what has been said in connection with the duties 
of inspectors of secondary and vocational education. As to special forms 
for inspection reports, the number of countries where they are available 
for secondary and vocational inspectors is fairly low (Australia, Belgium, 
Canada, Ecuador, Egypt, Greece, Iraq, Lebanon, Mexico, Pakistan, 
Portugal, Salvador, etc.). Such reports, in fact, are in the majority of 
cases drawn up in a free way, merely taking into consideration in some 
cases instructions as to the special emphasis that should be given to 
certain aspects of the educational work involved 
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EVALUATION CRITERIA AND RiGcuts or APPEAI 


Primary Education. When drawing up their reports, inspectors are 
generally required to give an evaluation or assessment of the teacher's 
work. ‘This is a task of a particularly delicate nature, in view of the fact 
that such evaluation in many cases will affect the career of the teacher. 
For this reason the higher educational authorities of many of the countries 
have attempted to draw up certain criteria to assist and guide inspectors 
in this regard. These criteria are generally to be found in regulations or 
official dispositions, or embodied in the special forms for inspectors’ 
reports. 

The countries referring to the existence of evaluation criteria include 
Afghanistan, Australia, Bulgaria, Byelorussia, Canada, Ceylon, China 
(Republic of), Costa Rica, Czechoslovakia, Ecuador, Egypt, France, 
Greece, Honduras, India, Italy, Lebanon, Luxemburg, Mexico, Nepal, 
New Zealand, Panama, Philippines, Poland, Portugal, Roumania, Spain, 
Ukraine, U.S.S.R., Uruguay, etc. 

In this group, which forms a majority of countries where criteria 
exist, the precise nature of those criteria varies, of course, from one country 
to another. It can, however, be said, on the basis of the replies giving details 
in this connection, that evaluation or assessment is generally a question 
of the teacher's aptitudes, the way he prepares his lessons, the level of the 
knowledge of his pupils, his class discipline, his endeavours to improve his 
teaching, the social esteem in which he is held, the extent to which he 
adheres to syllabuses and regulations, his administrative abilities, etc. 

There is another group of countries, on the other hand, where there 
are no Official dispositions fixing evaluation criteria (German Federal 
tepublic, Iceland, Iraq, Monaco, Norway, Pakistan, Thailand, Union of 
Burma, Union of South Africa, United States, Yugoslavia, etc.) 

Finally, note should be made of a tendency (to be found in, for 
example, Japan and the United States) for the inspector to be more in the 
nature of an educational counsellor or adviser to teachers, and a means 
to their improvement, rather than a judge charged with the evaluation 
of their work. 

In some cases the inspector's evaluation of a teacher's work is given 
in the form of a numerical or qualifying rating. Numerical ratings are 
employed in, for example, Australia (1-100), France (0-20), Greece (0-25), 
Luxemburg, Spain, Vietnam (0-20), etc. Qualifying ratings are used in 
other countries, as for example “ satisfactory" or ‘* unsatisfactory 
(Ireland, Sweden, etc.), “ good”, “ fair’’, ‘* unsatisfactory (Panama, 
Poland, etc.). In Australia there are four such qualifying adjectives in 
the rating scale, and no less than six in Costa Rica 

Although few replies give details on the point, it is quite evident 
that the evaluation or rating given by an inspector, even if affecting a 
teacher's promotion only when unfavourable, can have considerable 
influence on his subsequent career. 

That great importance attaches to an inspector's evaluation is, 
moreover, confirmed by the existence in practically all the countries of 
rights of appeal against an evaluation which a teacher considers to be 
unjustified. Just what form these rights take, varies from one country 
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to another. For example, in Belgium, Bulgaria, Cambodia, France, Hun- 
gary, etc., a teacher is entitled to make comments or observations when 
called on to sign the inspector's report concerning him. He is thus entitled 
to sign with reservations, or add his own views to the report. 

In other, more numerous countries, the teacher is entitled to send an 
appeal to the authorities, generally the higher educational authorities 
(Afghanistan, Australia, Bulgaria, Byelorussia, Costa Rica, Denmark, 
Ecuador, Greece, Iraq, Israel, Lebanon, Liberia, Nepal, Panama, Poland, 
Saudi Arabia, Syria, Ukraine, U.S.S.R., Yugoslavia, etc.). In other cases 
such appeal is addressed to the inspectoral body immediately above that 
from which the disputed evaluation comes (Belgium, Iraq, Italy, Spain, 
etc.). 

Finally, it is of interest to note that in certain countries the teacher 
may make appeal by the intermediary of a professional organization such 
as a trade union or association, a college of teachers, etc. (Bulgaria, Byelo- 
russia, Canada, Czechoslovakia, Ukraine, U.S.S.R., etc.). 


Secondary and Vocational Education. The criteria for the evaluation 
of the work of secondary and vocational teachers are generally left to the 
discretion of the inspectors. 

Very few countries, in fact, seem to have formulated any precise 
instructions in this connection. Some replies refer to the existence of 
dispositions that may possibly imply or define criteria (Belgium, Bulgaria, 
Byelorussia, Canada, Republic of China, Egypt, Mexico, Nepal, Poland, 
Roumania, U.S.S.R., United States, etc.). The same holds of numerical 


and qualifying ratings of a teacher’s work (Austria, Belgium, Poland, etc.). 
Rights of appeal against an inspector's assessment, on the other hand, 
are as widely enjoyed by teachers in secondary and vocational schools as 
by their colleagues at primary level, and the comments made above on 
this point in respect of the latter hold also for the former. 
The following table gives summarised indications as to inspectors’ 
evaluation criteria and teachers’ rights of appeal in the countries parti- 


cipaling : 

AFGHANISTAN. Primary Education. Special manual of instructions 
for inspectors. Disputes submitted to provincial directorates of education 
and central directorate of inspection. Secondary Education. Final 
decision in disputes rests with secondary education directorate. 


AusTrauia. Primary Education. No rigidly defined criteria ; broad 
indications are given in regulations and inspectors’ handbooks in some 
states ; usually an efficiency rating (ranging from 1-100, or from “ very 
good”, “ good”, “ satisfactory”, to “ unsatisfactory’) is made, on 
which the teacher’s promotion may subsequently depend. Appeal can be 
lodged with Education Department, usually within seven or fourteen 
days after inspection, and is usually considered by special committee on 
which Teachers’ Federation and Education Department are represented. 


Austria. Primary and Vocational Education. No officially defined 
criteria ; evaluation made on basis of inspector's report by an evaluation 
committee. Appeal can be made to this committee. — Secondary Education. 
Evaluation (ranging from “ excellent ’’, “ very good "’, “ good * aver- 
age "’, to “ unsatisfactory "’) made by headmaster, subject to approval 
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by inspector. Appeal can be made to evaluation committee if rating is 


below “ good ”’. 


Bevcium. Primary Education. Teachers may ask for verbal explana- 
tions before signing report on them, or appeal to chief inspector 
Secondary Education. Evaluation is made on basis of certain criteria, and 
is followed by recommendation of appointment, promotion, or disciplinary 
action. Appeal can be made to general inspectorate. Vocational Educa- 
lion. Evaluation is based on teacher's work and ability, and ranges from 
‘exceptional ”’, “ very good’, “ good’, “ fairly good”, “ satisfactory ”’, 
to ‘ unsatisfactory ’’. Appeal can be made to Minister through the normal 
channels. 

Buicaria. Primary and Secondary Education. Criteria include 
teacher’s work, discipline, and social activity, etc. Report is discussed 
before teacher and his headmaster. The teacher may sign report with 
reservation, or appeal in writing to head of public education section or to 
teachers’ federation. 

Byevorussia. Primary and Secondary Education. Criteria include 
level of theory and practice reached by the pupils. Appeal can be made 
to head of public education section or to teachers’ federation. 


CANADA. Primary and Secondary Education. Evaluation is made on 
standardized forms with specific headings of a statistical kind, and is 
more in the nature of suggestion than prescription. Appeal can be made 
through teachers’ association. 


Ceyiton. Primary Education. Various criteria; salary increases 
depend on evaluation. Appeal can be made. 


Cuina (Repusiic or). Primary and Secondary Education. Criteria 
defined in official instructions. Teachers have right of appeal. 


Costa Rica. Primary Education. Criteria are defined in official 
instructions, and include teacher’s intellectual training, further training, 
professional aptitude, and punctuality, etc. ; evaluation ranges from “ ex- 
cellent”, “ very good”, “ good”, “ satisfactory’, “fair’’, to * unsa- 
tisfactory "’. Appeal can be made to teacher's superior or to teachers’ 
classification committee. 


Cupa. Primary Education. Appeal can be made by teacher himself 
or through the municipal teachers’ body of which he is a member. 


CzECHOSLOVAKIA. Primary Education. Evaluation is based on 
teacher’s results and his application of socialist pedagogy. Appeal can be 
made through official channels or teachers’ federation. 


Denmark. Vocational Education. Appeal can be made to Ministry 
of Education. 

Ecuapor. Primary Education. Criteria defined in official instruc- 
tions ; annual efliciency rating. Appeal can be made against evaluation 
to provincial director and against annual efliciency rating to Ministry. 
Secondary Education. Appeal can be made to Ministry. Vocational 
Education. Standardized forms for evaluation. Appeal can be made to 
Ministry. 
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KGyrr. Primary and Secondary Education. Choice of criteria is left 
to inspector’s judgment. ‘Teachers have right of appeal, but seldom avail 
themselves of it 

FINLAND. Primary Education. General appreciation of the teachers’ 
work 

RANCHI Primary Education Various criteria; efficiency rating 
leacher signs report, and may add observations to 


ranges from 0 to 20 
section of 


if Secondary Education. ‘‘ Observations and Instructions 
general inspector's report is sent to teacher for signature of one copy 


GERMAN FeperaL Rerusii Primary and Secondary Education. 
Criteria not defined, except in Bavaria and Hess« leacher is informed 
of tenor of report on him, and can make appeal in most of the Lander. 
Vocational Education Defined criteria in Baden-Wiirttemberg. Appeal 


can be made 

GREECI Primary Education Defined criteria, and an efliciency 
rating (maximum of 5 for each of scientific training, teaching aptitude, 
administrative ability, conscientiousness, and extra-curricular activities) 


Appeal can be made to higher council for education 


Honpuras. Primary Education Evaluation based on general 
criteria and personal observations. Appeal can be made 
HunGcary. Primary Education, Teacher's objections are mentioned 


in inspector's report. Disputes settled by a higher authority 


IceLtaNp. Primary Education No defined criteria No right of 
appeal 

INDIA Primary Education. Officially defined criteria (Appeal can 
be made 
Primary, Secondary, and Vocational Education. No officially 


IRAQ 
defined criteria. Appeal can be made to inspector-general and education 
oflicel 

IRELAND Primary Education leacher’s work is rated as “ satis- 
factory ” or ** unsatisfactory Appeal can be made Secondary and 
Vocational Education. Appeal can be made to inspector of higher rank 

ISRAEI Primary Education Appeal can be made to Ministry by 


teacher himself or through his professional association, against a report 
liable to postpone appointment or to lead to dismissal 

ITALY Primary Education, Criteria specified for evaluation made by 
diretlori didattici. Appeal can be made to inspector Secondary, Technical 
and Art Educalion. No defined criteria. Appeal can be made against 
measures taken as a result of an inspector's report 

JAPAN. Primary and Secondary Education Evaluation not made 
by teacher consultants. 

LeBaNon. Specific pedagogical criteria. Appeal can be made to 
director of primary education. Secondary Education. No defined criteria. 
Appeal can be made to secondary education directorate at the Ministry. 

Linernta. Primary and Secondary Education. Appeal can be made to 


Secretary for Public Instruction. 


At. nea dare 








GENERAL SURVEY 15 


LuxemBpurG. Primary Education. Evaluation takes form of observa 
tions on teacher’s work and teaching aptitude. No right of appeal 


Mexico. Secondary Education. Officially defined criteria. Appeal 
can be made under the terms of workers’ statutes. 


Monaco. Primary Education. No officially defined criteria 


NEPAI Primary and Secondary Education. Criteria defined in 
regulations Appeal can be made to director of education 

New Zeacanp. Primary Education. Criteria officially defined 
Right of appeal Secondary Education. No officially defined criteria 


Appeal can be made 
Norway. Primary Education. No oflicially defined criteria 
PAKISTAN. FeperaAt District or Karacut. Primary Education. No 
officially defined criteria. Appeal can be made. Secondary Education 
Evaluation of teacher's methods and interest in his work 


PANAMA. Primary Education Officially defined criteria covering 
teacher's desire for improvement, teaching aptitude and efliciency, influence 
in the community, etc., and rating ranging from “ good "’, ** satisfactory 
to *‘ unsatisfactory '’. Appeal can be made to a superior, or to the admin 
istrative disputes commission if report is likely to lead to dismissal 
Secondary Education. Annual evaluation by headmasters in agreement 


with inspector. Appeal can be made 

PERI Primary Education Appeal can be made if inspector over 
steps his terms of reference 

Puitippines. Primary Education. Officially detined criteria. Appeal 
can be made Secondary Education. No oflicially defined criteria 
feacher can add observations to report on him. 


PoLtaNnp. Primary and Secondary Education Criteria defined in 
ministerial instructions. Rating every two years, ranging from “ good”, 
‘ satisfactory "’, to “ unsatisfactory ”’ Appeal can be made to next 
higher authority 

PORTUGAI Primary Education Pedagogical criteria covering 
teacher's results, local activities, social esteem, etc. Appeal can be made 
to director-general of primary education. Secondary Education. Appeal 
can be made to Minister Vocational Education. No detined criteria 

tOUMANIA. Primary and Secondary Education Criteria cover 


teacher's work, methods, level of teaching, and results. Kevision of report 
can be asked for, and appeal made if need be to judicial authorities in 
accordance with labour laws 

Satvapor. Primary, Secondary and Vocational Education Appeal 
can be made if evaluation threatens dismissal 

Saupi ArnaBia. Primary Education. Appeal can be made to Assistant 
Minister. 

SPAIN Primary Education. No specific criteria; if teacher's work 
is excellent, inspector may make an observation to that effect, and thus 
assist teacher's promotion. Appeal may be made to central inspectorate 
in Madrid 
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Sweven. Primary Education. School councils rate teacher’s work 
as “‘ good” or “ average’, and his conduct as “ satisfactory’ or “ un- 
satisfactory "’. Appeal can be made to diocesan chapter. 

Synia. Primary Education. No defined criteria. Appeal can be 
made to higher inspection authorities. 

THAILAND. Primary Education. No officially defined criteria. Appeal 
can be made to teachers’ institute. Vocational Education. No right 
of appeal. 

furkey. Primary Education. Appeal can be made. 

UKRAINI Seven-year and Ten-year Schools Criteria defined in 
official regulations. Appeal can be made to local and regional education 
departments, the Ministry, the teacher’s professional organization, the 
federal council of teachers’ organizations, and the administrative author- 
ities. 

Union oF Burma. Primary Education. No officially defined criteria. 
No general right of appeal. 


Union or Soutru Arrica. Cape Province. Primary and Secondary 
Education, No officially defined criteria. Appeal can be made. 
U.S.S.R. Primary, Seven-year, and Secondary Schools. Criteria 


defined in official instructions, covering knowledge acquired and educa- 
tional progress made by pupils. Appeal can be made to various admin- 
istrative levels of the education authorities and to teachers’ association. 

Unirep States. Primary Education. No officially defined criteria ; 
there is a trend away from individual judging of a teacher's ability and 
toward helping all teachers to improve. Secondary Education. Criteria 
defined officially only in rare instances. Appeal can be made. 

Urnuacuay. Primary Education. Evaluation based on standardized 
forms. Appeal can be made. 

VietNAM. Primary Education. Evaluation on basis of a rating 
ranging from 0 to 20. Secondary Education. Evaluation based on stan- 
dardized forms. 

YuGostavia. Primary Education. No officially defined criteria. 
Appeal can be made to teacher's regional or republic education council. 
Secondary and Vocational Education. Evaluation is not made. 


rFRAINING, APPOINTMENT, STATUS 


INSPECTORS’ CONDITIONS OF APPOINTMENT, RECRUITMENT, 
AND TRAINING 


Appointment 


Primary Education. Primary inspectors are in some cases appointed 
by the head of the State (Belgium, Cuba, Dominican Republic, Lebanon, 
Monaco, Netherlands, Sweden, United Kingdom, etc.), but more usually 
by the Ministry of Education of the country or of each of its constituent 
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federated states or provinces (Australia, Austria, Bulgaria, Canada, Costa 
Rica, Ecuador, France, German Federal Republic, Iceland, Philippines, 
Portugal, Salvador, Thailand, Ukraine, United States, etc.). 

In other countries primary inspectors are appointed by the higher 
inspectoral bodies (by the chief inspectors, in Egypt, for example) or by 
the authorities to which the inspectors are directly responsible, such as 
local or regional public education committees, etc. (Byelorussia, Czecho- 
slovakia, Hungary, Japan, Poland, Roumania, Ukraine, Yugoslavia, 
etc.). 

The appointment of primary inspectors is affected in some instances 
by special committees for the selection of government officials or civil 
servants in general or of teaching staffs in particular (some provinces in 
Canada, Ireland, Israel, Nepal, New Zealand, Scotland in the United 
Kingdom, etc.). 

Finally, in a few instances primary inspectors are appointed, within 
one and the same country, by different bodies, depending on the grade of 
the inspector. 

Secondary and Vocational Education. Secondary and vocational 
inspectors also are in some cases appointed by the head of the State 
(Austria, Belgium, Luxemburg, Netherlands, United Kingdom, etc.), 
but more commonly by the Ministry of Education or higher educational 
authorities (Australia, Bulgaria, Canada, Costa Rica, Ecuador, France, 
Ireland, Lebanon, Philippines, Portugal, Salvador, Ukraine, U.S.S.R., 
Vietnam, etc.), or by other administrative or educational bodies (Republic 
of China, German Federal Republic, Hungary, Japan, New Zealand, 
Poland, Roumania, etc.). 


Recruitment Methods, and Required Qualifications 


Primary Education. The most usual method of appointing primary 
inspectors is by choice among eligible applicants, but selection may also 
be made on a competitive basis (Australia, Cambodia, Cuba, Panama, 
Peru, Spain, Uruguay, etc.), or on the basis of certain tests or examinations 
(German Federal Republic, Greece, Ireland, Luxemburg, Norway, United 
States, etc.). 

Whatever method of selecting candidates is used, they are naturally 
required to fulfil certain conditions, such as the possession of certain 
educational qualifications or teaching experience. 

Possession of previous teaching experience is a condition of appoint 
ment in practically all the countries participating in the inquiry. Can- 
didates for inspection posts are required to have taught for a certain number 
of years, and in many cases, to have been headmaster of a school. The 
countries requiring a certain minimum number of years in the educational 
service include Belgium, Bulgaria, Byelorussia, Cambodia, Canada, Costa 
Rica, Cuba, Dominican Republic, Ecuador, Egypt, France, Iraq, Ireland, 
Japan, Lebanon, Mexico, Panama, Peru, Philippines, Poland, Roumania, 
Salvador, Spain, Syria, Turkey, Ukraine, U.S.S.R., United Kingdom, etc., 
i.e., roughly half the countries participating. The required minimum of 
service is rarely below five years, and in some instances exceeds ten years. 
In some countries the required minimum of service is proportional to the 
grade or importance of the vacant post. Elsewhere the required minimum 
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of service is lower in the case of candidates holding university qualifications 
such as a doctorate, first degree, or other higher educational qualifications. 

Details as to what educational qualifications and diplomas are required 
of candidates for appointment to primary inspection posts, will be found 
in most of the reports on the various countries. Su h requirements range 
from a primary teacher's certificate up to university qualifications of 
various kinds. In any case, it is clear that such candidates are mostly 
required to possess, in addition to practical experience in education, a 
cultural and pedagogical background which is often of a higher level than 
that required of primary teachers 

Age constitutes another factor of which due account is taken in 
selection (Australia, Belgium, Cambodia, Canada, Ceylon, France, Greece, 
Ireland, New Zealand, Peru, Syria, Thailand, Turkey, United Kingdom, 
etc.). In most instances a certain minimum age, commonly in the region 
of thirty, is prescribed, and sometimes a certain maximum age as well 


Set ondary and Vocational Education. In sper tors for secondary 
and vocational education are appointed through choice or by competitive 
selection. The reply from France, for example, refers to the certificate of 
an inspector of technical education, awarded on the results of a competitive 


examination 

The conditions candidates for secondary inspection posts are required 
to fulfil, are similar to those referred to above in connection with primary 
education, except that their formulation is generally somewhat less 
precise, and cover teaching experience for a shorter or a longer period, 


qualifications, age, etc. 

Although secondary inspectors appear usually to be chosen from 
secondary teachers, certain replies indicate that choice may also be made 
among headmasters and assistant headmasters, university professors, 
primary inspectors, etc. (Bulgaria, Egypt, France, German Federal 
Republic, Lebanon, Mexico, Nepal, New Zealand, Pakistan, Philippines, 
Portugal, Turkey, Union of South Africa, Vietnam, etc.). 

he qualifications, certificates and diplomas secondary inspectors 
are required to possess, are generally of university level, and at least 
equivalent to those required of secondary teachers (first degree, doctorate, 
diploma of higher school of teacher training, etc.) 


INSPECTORS ‘TRAINING AND FURTHER TRAINING 


Primary Education. The introduction to the duties of primary 
inspection is rarely made by means of special training 

Where such training exists (Brazil, Canada, Cuba, France, Liberia, 
Nepal, Peru, Syria, United States, etc.), it is usually of short duration, 
and the course of studies involved leads up to a diploma. 

Sometimes the newly appointed inspector is regarded as being on 
probation, and has to undergo a period (from six months to two years, 
according to country) of apprenticeship to his new tasks, during which he 
is required to give evidence of aptitude and power to adapt himself to 
the demands of inspectoral activities, and is under the supervision of 
experienced and duly qualified inspectors (Cambodia, Finland, Ireland, 
Luxemburg, New Zealand, Turkey, United Kingdom, etc.). 
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It is therefore no cause for surprise to find that no less than roughly 
two thirds of the replies refer to further training for practising inspectors 
(Belgium, Bulgaria, Byelorussia, Canada, Republic of China, Costa Rica, 
Czechoslovakia, Dominican Republic, Ecuador, Egypt, German Federal 
Republic, Honduras, Hungary, India, Iraq, Ireland, Israel, Japan, Leba 
non, Liberia, Luxemburg, Mexico, Panama, Peru, Poland, Roumania, 
Salvador, Turkey, Ukraine, Union of Burma, U.S.S.R., United Kingdom, 
Uruguay, Vietnam, Yugoslavia, etc.). Such further training usually takes 
the form of vacation courses at regional or national level, conferences, 


meetings, study tours abroad, et 


Secondary and Vocational Education. Special training for inspectors 
of secondary and vocational education is an even greater rarity than it is 
for primary inspectors. It appears as if the conditions required for appoint 
ment (diplomas, seniority, etc.) were regarded as being suflicient guarantee 
in this connection. In the exceptional cases where such training does 
exist, it is very similar in form to that prescribed for primary inspectors, 
and this is also true of further training for practising secondary and voca 
tional inspectors. 

Che following table gives a summary of the conditions of the appoint- 
ment, recruitment, and training of inspectors in the countries participating 


AFGHANISTAN Primary Education General inspectors appointed 
from teachers, headmasters and provincial directors of education with 
suitable qualifications and experience. Secondary Education. Appoint 
ment from persons with suitable educational qualifications, experience, 


seniority, and aptitudes. 


AusTRALIA. Primary Education Vacancies advertized; appoint 
ment mostly from senior primary teachers with suitable personal and 
professional qualifications, by director-general of education on recom 
mendation of district inspectors and area and other senior officers (New 
South Wales); candidates need not have university degree (except in 
Victoria), but must have had at least ten years’ teaching experience 
(South Australia), and be between 35 and 40 years of age (New South 
Wales) Secondary Education. As for primary education, except that 
specialist inspectors are expected to have university degree and experience 
in teaching their subject, and to have occupied senior post in a school 
Vocational Education, State supervisors appointed from inspectors or 
headmasters of technical schools, with at least five years’ service and not 
less than 35 years (New South Wales) of age. 


Austria. Primary Education Appointment by Ministry from cet 
tificated teachers and instructors No special training at present, of 
examinations Secondary Education Appointment by President of 
Republic from three candidates proposed by Ministry and selected from 
specially qualified secondary teachers No special training Further 
training through inspectors’ conferences Vocational Education Ap 


pointment by Ministry from persons with technical and industrial expe 
No special training. Further training through inspectors’ con 
Specialist inspectors appointed for fixed period (usually five 


rience 
ferences 
vears), from outstanding teachers 
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sencium. Primary Education Appointment by King on recom 
mendation of Ministry, from holders of certificate of capability awarded 
after examination (composition, oral and practical tests); candidates for 
examination must have taught at primary level for at least ten years 
(six years if they have a first degree or doctorate in educational science), 
and be not less than 30 years of age. Organized further training in form 
of education weeks, etc Secondary Education Appointment by King 
on recommendation of Ministry, from specialist secondary teachers. No 
special training Vocational and Technical Education. Appointment by 
King, from persons with experience in industry or technical education. 
No special training. Further training through study courses abroad. 


Burcarnia. Primary Education. District inspectors appointed from 
outstanding university-trained primary teachers and headmasters with 
at least five years’ experience, by Ministry of Education on recom- 
mendation of provincial sections of public education. No special training 
Further training in form of courses and monthly seminars. Secondary 
Education. Provincial inspectors appointed from outstanding secondary 
school headmasters and assistant headmasters, district inspectors, and 
heads of district sections of public education, by Ministry on recommenda 
tion of provincial sections of public education; candidates must have 
followed course of advanced studies and occupied post of secondary 
headmaster or teacher for at least seven years. No special training 


Byevorussia. Primary Education. Appointment by respective admi- 
nistrations (district, town, regional, and Ministry sections of education), 
from outstanding teachers with at least five years’ service (district and 
town inspectors), seven years’ service (regional inspectors), or ten years’ 
service (Ministry inspectors); no age limits. Further training through 
courses, seminars, etc. Higher Education. Appointment from specialists 
in various fields. 

Campopia. Primary Education. Annual, competitive appointment of 
two or three out of thirty candidates, who must be primary teachers 
holding higher certificate in primary studies, at least 30 years of age, and 
in the first grade. Successful candidates must complete two years’ 
probation as assistant primary inspector. 

CANADA. Primary and Secondary Education. Appointment by pro- 
vincial department of education or Lieutenant-Governor-in-Council, from 
persons with a median of eight years’ successful teaching experience and 
proven administrative ability (usually as headmaster), and, in Quebec, who 
are not less than 50 years of age Special training and examination 
for provincial inspector's certificate, in Ontario and Quebec. Further 
training organized by Canadian Education Association Project in Educa- 
tional Leadership 

CEYLON Primary Education. Appointment on basis of interview, 
and of teaching experience, educational qualifications, age, etc. No special 
training. Further training through study courses leading to additional 
qualifications 

Cond (Repuswic or). Primary Education. No special training. 
Secondary Education. Appointment by Ministry of Personnel on recom- 
mendation of Ministry of Education (confirmation by President not 
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required in case of chief inspector), from candidates with several years’ 


teaching experience and educational qualifications ; no age limits. Or 
ganized further training 


Costa Rica. Primary Education Appointment by Minister on 
recommendation of director-general of administration at the Ministry, 
from candidates with teacher training certificate, and at least ten years’ 
teaching experience, five of which must have been evaluated as “ exce!- 
lent’. Further training through annual seminars and periodical meetings 

Secondary Education. Appointment by Minister on basis of candidates’ 
professional qualifications, experience, and character ; candidates must be 
officially recognised teachers with university or higher school of teacher 
training qualifications 


Cuna. Primary Education. Competitive appointment by President 
of Republic on recommendation of Ministry (general inspectors) or directly 
by Ministry (provincial, district, and auxiliary inspectors); candidates 
must hold education doctorate of University of Havana, and be outstanding 
teachers or headmasters with at least five years’ service ; certificates of 
good moral character and good health required Special training at 
education faculty of University. 


CzeEcHOsLOVAKIA,. Primary Education. Appointment by council of 
national committees on recommendation of educational section, subject to 
approval by higher authority, from outstanding teachers and headmasters 
who have attended higher school of teacher training, have at least five 
years’ service (district inspectors), seven years’ service (regional inspectors), 
or ten years’ service (general inspectors). Special training envisaged 
Further training through district, regional and national conferences, and 
through courses. 


DenmMark. Secondary Education. Specialist inspectors (who teach 
two days a week, and devote remainder of week to their inspection duties) 
appointed from outstanding secondary teachers. 


Dominican Repusiic. Primary Education, Appointment by Presi 
dent of Republic at request of Secretariat for State for Education and 
Fine Art, from three candidates selected by respective superintendent 
candidates must have had at least five years’ service as primary teachers 
and headmasters, and have status of bachelor or master acquired at a 
training college. Further training through summer vacation courses 


Ecuapor. Primary Education Appointment by Ministry, from 
three candidates selected by provincial directors, or specially qualified 
candidates ; candidates must have urban teacher training diploma or 
baccalaureate, and at least eight years’ service in primary school. No 
special training. Further training through inspectors’ meetings, courses, 
etc. Secondary Education. Appointment by Ministry, from candidates 
with baccalaureate, urban teacher training diploma, or the equivalent, 
and secondary teaching experience. No special training. Further training 
through meetings of secondary school headmasters and teachers 
Vocational and Technical Educalion. Appointment by Ministry on basis 
of candidates’ experience and studies abroad 


Ecypt. See report for details. 
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FinLaAND. Primary Education. tural primary school inspectors 
appointed by Council of Ministers, from candidates who (a) have passed 
written examinations for post of * reader” in teacher training school or 
qualified as senior primary school teacher, have passed university examina- 
tion equivalent to that of examination in philosophy, and have obtained 
at least a second rank classification in university examination in pedagogy ; 
and (b) have given evidence in publications or otherwise of wide knowledge 
of primary teaching methods ; or who have taught in senior primary school, 
preferably in rural district, for at least four years, and have shown excep- 
tional ability. Special training in form of initial service as deputy inspector 
or probationer 

I RANCI See report for details. 

GERMAN Feperat Rerpusiic. Primary, Secondary, and Vocational 
Education. Appointment by Land governments (district administrations 
in Berlin), from headmasters with long experience of school work, intel- 
lectual ability, and good character; examination in some Ldnder. No 
special training. Further training through meetings, lectures, educational 
tours 

GREECI Primary Education, Appointment on basis of candidates’ 
experience, examination results, length of service, age, qualifications, 
and civil record. No special training. Further training through supervision 
by general inspectors and study abroad. Secondary Education. As for 
primary education, except for examinations 


Honpuras. Primary Education. Appointment on basis of candidates’ 


aptitudes, length of service, merits, and conduct. Further training through 


seminars and summer vacation courses 

PIUNGARY Primary Education General and specialist inspectors 
appointed by executive committees of respective district or regional 
councils on recommendation of education departments, from candidates 
who hold (a) primary or secondary teacher's diploma (non specialist 
inspectors), or (b) secondary teacher's diploma in subjects to be inspected 
(specialist inspectors), and who have professional knowledge and at least 
five years’ teaching experience Further training through fifteen-day 
courses organized by central institute for further education Secondary 
Education, Appointment by chairman of regional council executive com 
mittee, from candidates with at least ten years’ school experience, excellent 
record, and secondary teacher's diploma. Further training through courses 
at central institute for further training 

IceLaNnp. Primary Education. Temporary and permanent appoint 
ment by Ministry on recommendation of director of education, from most 
experienced teachers and headmasters No special training or further 
training 

INDIA. Primary and Secondary Education Appointment from 
teachers with bachelor’s degree in arts, science, or commerce, and teaching 
diploma or degree. No special training. Some further training 

Inag. Primary Education. Appointment from teachers with higher 
certificate and at least six years’ experience, and from qualified teachers 
from primary teacher training schools with at least ten years’ experience 


No special training. Further training envisaged 
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IRELAND See report for details 


ISRAEI Primary Education. Appointment by selection committee, 
subject to approval of Ministry, from candidates with university education, 
good Hebrew education, and teaching experience. Further training through 
study abroad 


Japan. Primary, Secondary, Technical, Vocational, and Art Educa 
lion. Appointment by boards of education, from teachers with first class 
certificate of teaching and required number of credits, and at least five 
years’ teaching experience. Special training by boards of education 
Further training through individual research. 


LeBANON. Primary Education. Appointment by presidential decree 
following examination, from candidates with teaching diploma and three 
years’ teaching experience, or diploma of primary teacher training school 
and ten years’ experience. Further training through periodical meetings 
of inspectors and educational experts. Secondary Education. Competitive 
appointment by Ministry of National Education, from candidates with 
teacher's diploma or equivalent, at least five years’ teaching experience 
in upper secondary classes, or five years as primary and complementary 
school inspector, and three years’ experience as secondary school head 
master Further training through study in training centre abroad for 
up to six months 


Liserta. Primary and Secondary Education Appointment from 


teachers of proven teat hing ability and with suflicient experience Spec ial 


training on problems of general education and inspector's role Further 
training through annual workshops and study overseas 


LuxemBurG. Primary Education Inspectors appointed by State, 
from primary teachers with higher primary school certificate, six semesters 
of university study, and teacher’s diploma. One year’s probation. Further 
training through courses and study groups Secondary [-:ducation. thead 
masters appointed by Sovereign, from secondary teachers, and committees 
of trustees each composed of five responsible citizens appointed for five 
years 

Mexico. Primary Education Appointment from primary teachers 
with training college diploma, excellent teaching record, and at least five 
years’ service as headmaster No special training Further training 
through periodical regional and national conferences, et Secondary 
Education. Appointment on basis of service, training, ability, and seniority, 
from candidates who have passed through all stages of secondary school 
work as far as assistant headmaster or headmaster (or subject chief in 
case of general inspec tors) No spec ial training 


Monaco. Primary Education Appointment by Prince HKegnant, 
for three-year period. No special or further training 


NEPAI Primary Education Appointment by public service com 
mission from candidates who have attended higher education course, and 
have preferably had training. Untrained inspectors are trained through 
six-month course at national teacher training centre Secondary Edu 
cation. Appointment from secondary teachers with some experience as 
upper secondary school headmaster (divisional inspectors) 
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NETHERLANDS. Primary Education. Appointment by Queen, from 
headmasters applying ; no specific requirements. No special training. 
Secondary Education. Inspectors appointed by Queen, from candidates 
with teaching diploma, considerable teaching experience, wide interests 
and hobbies, suitable qualities of character, etc. ; supervisory municipal 
committees appointed from prominent citizens Technical and Voca- 
lional Education, Appointment on basis of training, academic qualifications, 
experience, etc. ; no legally specified requirements. No special training 


New ZeaLanpd. Primary Education. Appointment by public service 
commission on recommendation of director of education, from university 
graduates with successful teaching record and not less than 35 years of 
age ; most inspectors have been headmasters, lecturers in teacher training 
schools, or primary or secondary teachers. No special training, except 
for on-the-spot "’ training. Secondary Education Appointment as 
for primary education, from teachers, etc., with twenty to thirty years 
experience and honours degrees, and from 40 to 50 years of age No 
special training 

NORWAY Primary Education Appointment on basis of qualifi- 
cations, examination, and seniority. No special training. 


PAKISTAN FeperaL District or Karacut. Primary Education, 
\ppointment from candidates with bachelor’s degree and suitable acade- 
mic and professional training. Secondary Education. Deputy inspectors 
appointed from secondary school headmasters with university degree 
No special training. Further training in some cases, in United Kingdom 
or United States. 


PANAMA. Primary Education Competitive appointment on basis 
of qualifications and service record from qualified teachers with at least 
seven years’ service. No special training. Further training through semi- 
nars, courses, discussions, conferences, etc.; account is taken of any 
further training undertaken, in award of salary increases and fixing 
imount of retirement pension Secondary Education. Specialist ins- 
pectors are appointed from secondary teachers with university diploma 
in teaching and at least five years’ service. No special or further training 


Peru. Primary Education. Appointment by competitive examina 
tion open to teachers with successful teaching record who possess urban 
or rural secondary teacher's diploma, higher education diploma, or docto 
rate in education, present certificates of good character and health, are 
between 30 and 45 years of age, have at least five years’ teaching experience 


and successive tenure of position of assistant headmaster, headmaster and 
school commissioner, and have publications or articles in journals to their 
credit; prior to examination, candidates undergo fortnight’s course. 
lurther training through general meetings during holidays 


PHILIPPINES See report for details. 


PoLtanp. Primary Education. Sub-inspectors appointed by praesi- 
dium of district national council on recommendation of head of education 
department, from primary school headmasters and teachers with at least 
five years’ service. No special training. Further training through courses 
at voivodie and national levels. Secondary Education. Inspectors 
appointed by praesidium of voivodie national council 
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PortuGaL. Primary Education. Appointment by Ministry of 
National Education, on basis of moral, intellectual, and teaching capacities. 
No special training Secondary Education. Appointment for renewable 
periods of three years, from professors and qualified secondary teachers 
with at least ten years’ satisfactory service. Vocational Education 
Appointment by Ministry for renewable periods of three years from 
qualified technical teachers. No special training. 

touMANIA. Primary and Secondary Education. Zone and regional 
inspectors appointed by executive committee of regional people's council, 
general inspectors by Ministry of Education, from outstanding trained 
primary teachers and university trained secondary teachers with successful 
record as teacher or headmaster, and with at least three years’ experience 
(zone inspectors), live years’ experience (regional inspectors), or seven 
years’ experience (general inspectors). Further training through courses 
organized by central institute of further training and periodical conferences 
convened by regional education section, etc. Vocational and Technical 
Education. General inspectors appointed by Ministry of Education, 
central inspectors by respective ministries, from persons who have com 
pleted course of higher technical education institute and have long practical 


experience in teaching and industry 


SALVADOR. Primary Education. Appointment by Ministry of Culture 
on recommendation of directorate-general for primary and teacher training 
schools, from candidates who have been class ** A "’ teachers, with teaching 
diploma or equivalent and at least ten years’ service, and successful 


headmasters of complete primary school, and have followed specialist's 
course at higher school of teacher training. Further training through 
courses organized periodically at higher school of teacher training or on 
orders from inspection department Secondary, Vocational, and Art 
Education. Appointment by Ministry, from secondary teachers holding 
baccalaureate or teacher training diploma and with at least ten years’ 
service and satisfactory conduct 

Saupit Arasia. Primary Education Appointment from best quali 
fied headmasters and assistant headmasters and, in some cases, out 
standing secondary teachers. No special training or further training 


Spain. Primary Education Appointment from primary teachers 
who have at least two years’ experience in a Spanish primary school, hold 
first degree of education department of faculty of philosophy and letters, 
pass competitive selection examination, and have completed at least one's 
probation as auxiliary inspector. Further training through conferences, 
study groups, and State supported study in Spain and abroad Secondary 
Education. Competitive appointment from recognised secondary teachers, 

SweDEN. Primary Education. State primary inspectors appointed 
on temporary or permanent basis by royal decree, from persons with 
university training, teaching experience, and good general aptitudes. No 
special training or further training 

SWITZERLAND. See report for details, 

Syria. Primary Education. Appointment from primary teachers who 
have followed teacher training course, have at least five years’ teaching 
experience and experience in running primary school, and are at least 
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30 years of age. Special training at faculty of education Secondary 
Education. Appointment from outstanding practising secondary teachers 
who hold higher educational diploma 


PHAILAND. Primary Education. (a) Education officers appointed by 
Ministry of Education on basis of previous record, seniority, age, qualifica 
tions, and conduct, from candidates possessing degree, diplomas or certi 
ficates in education ; teachers’ college offers degree course in school admi- 
nistration and supervision, and probably only candidates with this degree 
will in future be appointed. (b) Supervisors appointed on basis of can- 
didates personality, educational experience, qualifications, etc. Technical 
and Vocational Education. Appointment on basis of candidates’ qualifica- 
tions and experience. No special training or further training. 


Turkey. Primary Education. Selection from primary teachers who 
are not less than 30 years of age, have at least four years’ experience, and 
are recommended by inspector and education officer, for special training 
lasting two years at Gazi institute of education, followed by appointment 
on probation for six to twenty-four months, then permanently. Organized 
further training Secondary Education Appointment from secondary 
teachers and headmasters 

Ukraine. Primary and Secondary Education. Wegional and Ministry 
inspectors appointed by Ministry of Education, district and town inspectors 
by head of regional education service, from outstanding teachers, subjects 
chiefs, and secondary school headmasters with at least five years’ service 


(local inspectors), seven years’ service (regional inspectors), or ten years’ 


service (Ministry inspectors); no examination or age limits Further 
training through attendance once every three years of courses organized by 
Ukraine central institute of further training, “‘ educational readings’, etc. 


Union OF Burma. Primary Education. Appointment from candidates 
who hold university degree in arts or science and, preferably, teacher's 
diploma, or who hold intermediate certificate in arts or science, or Anglo- 
Vernacular high school certificate, and have considerable teaching ex 
perience, Special training. Further training through courses, conferences, 
ete 

Union or Soutu Arnica. Carpe Province Primary and Secondary 
Education, District inspectors appointed from university-trained primary 
and secondary school headmasters, and specialist inspectors from primary, 
secondary, and technical school assistant headmasters, with outstanding 
educational records. No special training or further training 


U.S.S.K. Primary and Secondary Education District and town 
inspectors appointed by head of regional administration or Minister of 
autonomous republic, higher grades by Minister or Deputy Minister of 
federated republic, and, in certain federated republics, regional inspectors 
appointed by regional head of school administration, from outstanding 
teachers, headmasters, assistant headmasters, and graduates of higher 
schools of teacher training and universities, with at least five years’ service 
(district and town inspectors), seven years’ service (regional inspectors), or 
ten years’ service (Ministry inspectors). No examination or special training 
Further training through courses organized by institute of further training 
for teachers, participation in “‘ educational readings "’, study groups, etc. 
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Unirep KinGcpom. ENGLAND AND Wates. Primary and Secondary 
Education. Appointment by Her Majesty in Council on recommendation 
of selection commission ; two years’ probation NORTHERN [IRELAND 
Primary Education. Appointment by education authorities from candidates 
with at least second class honours degree or equivalent, and teaching 
experience. Further training through national and international educational 
conferences. ScoTLAND. Appointment by selection commission from 
candidates who have honours degree, are not less than 25 years of age, 
and have at least five years’ teaching experience (three years in case of 
deputy inspectors), preferably in Scotland. 


Unirep Sratres. Primary Education Appointment in each state 
by director of education, subject in twenty-eight states to confirmation by 
school committee, generally frem candidates with master’s degree and 
two to ten years’ experience in part in inspection field, or, in six states, 
from candidates who have had four years’ teacher training ; examinations 
in thirty-one states. Many of larger colleges and universities offer inspec 
tor’s diploma course Secondary Education. Appointment from can 
didates who have bachelor’s or master’s degree and several years’ specialist 
teaching experience. Generally special training through course Further 
training organized by professional associations 


URUGUAY Primary Education, Competitive appointment on basis 
of previous record, from teachers in higher grade. No special training 
Further training through meetings, conferences, educational bulletins, et« 


1ETNAM. Primary Education Appointment from secondary and 


senior primary teachers and primary headmasters, and primary teachers 
with considerable teaching experience No special training Further 
training through vacation courses Secondary Education. (a) Kegional 


inspectors appointed by decree of government regional delegate in consul 
tation with Ministry of National Education, from headmasters and out 
standing secondary teachers; (b) chief inspector appointed by decree of 
Ministry of National Education, from secondary school headmasters or 
teachers or lecturers in higher education institutes Vocational I:ducation 
Appointment from most experienced technical teachet 

YuGOsSLAVviA. Primary Education Appointment by councils of 
education, from outstanding primary and secondary teachers with sound 
theoretical knowledge and several years’ practical experience (require 
ments in other respects vary from district to district and town to town) 
Further training through annual courses Secondary Iducalion. Com 
petitive appointment from outstanding, experienced secondary teachers 
No special training Further training through frequent meetings and 
mutual criticism of inspectors’ reports Vocational Education. Kepublic 
inspectors appointed from teachers with high qualifications, considerable 
educational experience, specialist training, and good teaching record 


Women’s Roe in INSPECTION 
Primary Education. Although the proportion of women inspectors 


varies greatly, in over two thirds of the countries participating in the 
inquiry they participate in the inspection of primary education equally 
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with men: Australia, Austria, Belgium, Bulgaria, Byelorussia (the pro- 
portion of women inspectors is 40-50%), Canada, Ceylon, Costa Rica, 
Cuba (over 80%), Czechoslovakia, Dominican Republic, Ecuador, Finland, 
France, Honduras, Hungary, India, Iraq, Ireland, Israel (25%), Italy 
(20%), Japan, Luxemburg, Mexico, Netherlands, New Zealand, Pakistan, 
Peru, Poland, Roumania, Salvador, Spain, Syria, Ukraine (two thirds), 
Union of South Africa, U.S.S.R. (50%), United Kingdom, United States 
(women inspectors outnumber men inspectors), Uruguay, Venezuela, 
Yugoslavia, etc. 

About ten of the countries state that no legal discrimination is made 
on the basis of sex, in respect of access to the inspectorates, but that there 
are no women inspectors, the reason given being difficult travelling con- 
ditions. 

The same reason explains why the proportion of women inspectors 
is not larger than it is, and that such proportion is higher in urban than in 
rural areas. 

The replies give a number of indications showing the special part 
played by women in the inspection of nursery-infant schools and girls’ 
schools and of specifically feminine subjects (homecrafts, for example). 
While men and women inspectors appear to enjoy more or less the same 
rights, there are a few countries in which there is some discrimination 
against women in respect of salaries. 


Secondary and Vocational Education. Conditions in regard to the 


participation of women in the inspection of secondary and vocational 
education appear to be broadly similar to those obtaining at primary 
level, as described in the preceding paragraphs. A large number of the 
replies show, however, that women secondary and vocational inspectors 
are mainly concerned with the supervision of specifically feminine subjects 


and of girls’ schools. 
The following table gives a summary of the indications contained 
in the replies, concerning the access of women to inspection 


AusTratia. Primary Education. There are women inspectors for 
infants’ schools and girls’ departments in New South Wales and for 
infants’ schools in Tasmania, a woman inspector for domestic science in 
Queensland, three women inspectors for infants’ schools and one for 
domestic science in South Australia, and women inspectors for infants’ 
schools and needlework in Western Australia. There are at present no 
women inspectors in Victoria. Secondary Education. ‘There are two 
women inspectors and a woman senior staff inspector in New South Wales, 
one woman inspector in Southern Australia, and two women inspectors 
among the fourteen members of the inspection staff in Victoria Voca- 
tional Education Women inspectors for girls’ handicrafts, domestic 
science, etc., in New South Wales. 


Austria. Primary Education. Women inspectors for kindergartens, 
domestic economy, feminine crafts, and child care, and in some provinces 
(Vienna) for primary schools. Secondary Education. Women inspectors 
only for girls’ physical education and for feminine crafts. Vocational 
Education. Women inspectors for feminine crafts and domestic economy 
in girls’ vocational schools. 
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Beicium. Primary Education. Inspection is open to both men and 


women without any discrimination. Secondary Education. Posts are 
open to both men and women; inspectors for girls’ physical education 
and handicrafts, etc., are invariably women Vocational and Technical 


Education. Women inspectors for girls’ schools, except for certain courses 
in the commercial schools. 


Buicarnia. Primary Education. Out of 298 inspectors, 35 are women 
Women are usually reluctant to accept inspection posts Secondary 
Education. Out of 81 provincial inspectors, 22 are women 

Byetorussia. Primary Education. Women form over 40%, (over 
50°, in some areas) of inspection staff! 

CampBopia. Primary Education. Regulations do not authorise 
appointment of women as inspectors. 

CANADA. Primary and Secondary Education. Women eligible in 
all provinces for inspection posts, but so far few have been appointed 


Ceyton. Primary Education. Some women inspectors 


Curna (Repustic or). Primary and Secondary Education. Men and 
women have access to inspection posts on equal terms. 

Costa Rica. Primary Education. Women inspectors confined to 
urban districts, rural districts being very inaccessible. Secondary 
Education. One woman inspector for independent schools recently ap 
pointed. 

Cusa. Primary Education. Women make up about 80°, of inspection 
staff. 

CzecHosLovakia. Primary Education. Men and women appointed 
to inspection posts on equal terms. 

Dominican Repusiic. Primary Education, Four women inspectors 
at present. 

Ecuapor. Primary Education. Few women inspectors, travelling 
conditions not being suitable. Secondary Education. One woman ins 
pector only Vocational and Technical Education. Women act as advisers 
for women’s handicrafts. 

Ecyrr. Primary Education. Given equal qualifications and service, 
women are appointed to inspection posts on same terms as men 
Secondary Education. Women inspectors for special subjects in girls’ 


schools. 


FINLAND. Primary Education Women inspectors for subjects 
taken only by girls. 

FRANCI Primary Education. Inspection posts open to both men 
and women; the latter constitute 10%, of inspection staff for primary 


schools and 100°, of that for nursery-infant schools Secondary Educa- 
lion. Inspection posts open to both men and women on equal terms 

GERMAN Feperat Rerusiic. Primary Education. Inspection posts 
are in principle open to both men and women on equal terms; women 
inspectors in all Lander. 


Greece. Primary Education. No women inspectors, 
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Honpuras. Primary Education. Two women inspectors at present 
time 

HunGcary. Primary Education. Women have equal opportunities as 
men in inspection ; control department at Ministry is at present composed 
of four men and four women inspectors Secondary Education. Men and 
women admitted to inspection posts on equal terms 

IcetaNpo. Primary Education In principle men and women are 
admitted to inspection posts on equal terms ; no woman has so far applied 
for such post 

InpiA. Primary and Secondary Education. Girls’ schools are generally 
inspected by women 

Inag. Primary, Secondary, Technical and Vocational Education. 
Women have same rights in regard to inspection as men, but are appointed 
to girls’ schools 

InELAND. Primary Education. Women eligible for inspection posts 
on same terms as men ; there are at present one woman divisional inspector, 
and two women district inspectors, and two women inspectors for mausic, 
nine for domestic economy, and five for kindergartens Secondary 
Education, Women eligible for inspection posts on same terms as men 
Vocational I:ducation Women inspec tors for domestic economy 

ISRAEI Primary Education. Women at present constitute about 

of inspection stafl 

Iraty. Primary Education. Women have equal rights to men in 
regard to inspection Secondary, Technical, and Art Education. Women 
eligible for inspection posts 

JAPAN. Men and women have equal rights in regard to inspection, 

LeBpaNon. Primary and Secondary Education. Men and women have 
access to inspection posts on equal terms 

Linenta. Primary and Secondary Education. Men and women have 
access to inspection posts on equal terms 

LuxemBpurG. Primary Education Women eligible for inspection 
posts 

Mexico. Primary and Secondary Education. Women admitted to 
inspection posts irt Education three women inspectors 


Monaco, Primary Education No regulation bars women from 


appointme nt to inspection, but none has so tar been employed in that 


capacity 

NEPAI Primary Education. No women inspectors 

NeTruerRLANDS. Primary Education At least one woman inspector 
in each region Technical and Vocational Education Some women 
Inspec tors 

New Zeacanp. Primary Education. Inspection open to both men 
and women, but at present there is only one woman inspector Secondary 
Education. Women inspectors for home arts 

NORWAY Primary Education. Women eligible for inspection and 
regional directorate posts on same terms as men 
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PAKISTAN. FEDERAL Mistrrict oF KARACHI Primary Education 
Assistant women inspectors for all girls’ schools. Secondary Education 
Inspection of girls’ schools carried out by the woman inspector and her 
assistants. 

PANAMA. Primary Education. Both men and women eligible for 
inspection posts. Secondary Education. ‘Three women inspectors at 
present, 

Peru. Primary Education. Few women inspectors in rural areas, 
on account of difliculty of communications ; two women inspectors in 
capital. 

Puitippines. Secondary Education. Women eligible for inspection 
posts. 

PoLaANnD. Primary and Secondary Education Men and women 
eligible for inspection posts on equal terms, but women in a minority on 
account of severity of work of inspection. 

PORTUGAI Primary Education Men and women have access on 
equal terms to inspection posts, but preference is given to men 
Secondary Education. Women eligible for inspection posts on same terms 
as men. Vocational Education No provision for women inspectors 

KRouMANIA. Primary and Secondary Education. Numerous women 
directors and Inspec tors Vocational and Technical Education Women 
constitute 20 of inspection staff. 

Satvapvorn. Primary Education. Women eligible for inspection 
posts ; two women assistant delegates at present Secondary, Vocational, 
and Art Education. Women in principle eligible for inspection posts on 
same terms as men, but none is at present employed in that capacity 


SauDI ARABIA Primary Education. No women inspectors 


SPAIN Primary Education. Women constitute over 30 of inspec 
tion staff 

SWEDEN Primary Education, State inspection posts are in principl 
open to women, but at present none is employed in that capacity \ 
few women communal inspectors, and a few women head teachers 


SYRIA Primary Education. Women inspectors for girls’ schools 

PHAILAND Primary Education No women directors: numerous 
women inspectors 

TURKEY Primary Education No women inspectors, mainly on 
account of difficulty of travelling 


UKRAINI Primary and Secondary Education Women play an 


important part in inspection, and constitute about one third of local and 


regional inspectorates 

UNION OF BuRMA Primary Education No women inspectors 
Secondary Education Women inspectors for domestic science 

Union or Sours Arrica. Carpe PrRovinct Primary and Second 
ary Education. No women district inspectors ; some women specialist 


inspectors 
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U.S.S.R. Primary and Secondary Education. Women make up 50%, 
of inspection staffs Vocational Education. Women constitute 50-60°%, 
of inspection staffs 


Unirep Kincpoom. ENGLAND AND Wa ces. Primary and Secondary 
Education, Women have access to inspection posts on equal terms with 
men; they outnumber the men on the inspection staff for primary 
schools Northern Ireland. Primary Education. Women inspectors for 
infants’ schools, domestic economy, and girls’ physical education ; women 
eligible for vacant inspection posts; women are on a lower salary scale 
than men, ScoTLaNnD. Women have equal opportunities as men in 
inspection. Salaries inferior to those of men. 


Unirep States. Primary Education. Women inspectors outnumber 
men inspectors, Secondary Education. Women have access to inspection 
posts on equal terms with men, given equal qualifications. 


URUGUAY Primary Education. Women perform the same functions 
in inspection as men, 


VietNam. Primary Education. No women inspectors. Secondary 
Education. Women not debarred from inspection posts, but at present 
none is employed in that capacity. 


YuGcos.avia. Primary Education. Men and women are eligible for 
inspection posts on the same terms, but women are appointed in that 
capacity only in the towns, on account of difficult geographical conditions 
elsewhere. Secondary Education. Men and women eligible for inspection 
posts on same terms. Vocational and Technical Education. Women 
as well as men eligible for inspection posts, provided they have the 
requisite qualifications and aptitudes. 


INSPECTORS SALARIES 


Primary Education. Too many factors are involved, for it to be 
possible, simply on the basis of the information given in the replies to the 
inquiry, to attempt objective comparison among inspectors’ salaries in 
the various countries. It is, however, possible to compare those salaries 
with the salaries of other educational workers, as over two thirds of the 
countries give indications in this connection. 

Broadly, and with due regard for the essentially relative nature of 
the data received, it may be said that the salaries of primary inspectors 
are usually comparable to those of secondary teachers, and in some 
cases to those of secondary school headmasters or an even higher 
category. 

Secondary and Vocational Education. ‘The salaries of inspectors of 


secondary and vocational schools generally appear comparable to those 
of the headmasters of such schools, or even in some cases to those of 


university professors or the higher grades of educational administration. 
The following table gives, in a summarised form, certain indications 
of inspectors’ salaries as compared with those of other categories of officials 


or civil servants 
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AusTrRALiA. Primary Education Generally higher than those of 
primary teachers and headmasters and secondary teachers, and in three 
states higher than, and in the remaining states roughly equivalent to, 
those of secondary headmasters Vocational Education Roughly 
equivalent in New South Wales to those of headmasters of a college, and 
in Victoria same as those of primary and secondary inspectors 


Austria. Primary Education. Same as those of teachers in inter 
mediate schools Secondary Education, Equivalent to those of secondary 
teachers, plus service allowance. Vocational Education. Equivalent to 
those of teachers in intermediate schools, plus service allowance ; gross 
salaries comparable to those of intermediate school headmasters 


Bertcium. Primary Education Lower than those of secondary 
teachers holding licence or agrégation. Secondary Education. Compara 
ble to those of administrative department heads (general inspectors), 
service chief-advisers (inspectors of general courses in upper classes), 
assistant advisers (inspectors of general courses in lower classes), and 


department heads (inspectors of special courses). Vocational and 


Technical Education. Comparable to those of technical school headmasters 
holding a technical engineering diploma (men and women inspectors with 
university diploma), secondary teachers holding licence (non-graduate 
women inspectors), and technical school headmasters holding a university 
diploma (women chief inspectors), and slightly higher than those of teachers 
in higher commercial school (general inspectors) 


Buicaria. Primary Education. Same as those of secondary and 
grammar school headmasters (district inspectors). Secondary Education 
Comparable to those of service heads in first grade at Ministry and head 
masters of secondary or grammar school with twenty to thirty classes 
(provincial inspectors). 

Byevcorussia. Primary Education. 38% and 12% higher than those 
of primary and secondary teachers respectively (district inspectors) ; 
23%, higher than those of district inspectors (regional inspectors); 12% 
increase after five years’ service. 

CamBopia. Primary Education. Equivalent to those of higher grade 
primary teachers. 

CANADA. Vary according to province; related to salary level of 
other civil servants 

Ceyton. Primary Education Comparable to those of qualified 
teachers with special post. 

Coins (Repusiic or). Primary Education. Same as those of educa 
tion administration staffs. 

Cusa. Primary Education Comparable to those of qualified 
secondary teachers (general and provincial inspectors) and of auxiliary 
secondary teachers (district and auxiliary inspectors) 


DoMINICAN REPUBLIK Primary Education. Wigher than those of 
primary headmasters 
FINLAND Primary Education lo be made the same as those of 
training college principals 
; ta 
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GERMAN Feperat Repusiic. Primary Education. Comparable to 
that of the Sludienral in secondary education who has completed university 
studies (school councillors). Secondary Education. Maximum salaries 
correspond to those of secondary school headmasters or departmental 
heads of public instruction (married inspectors) Vocational Education. 
Slightly higher on lower scale than those of vocational school head- 
masters, and comparable on higher scale to those of senior secondary 


school councillors. 


HunGary. Primary Education. Generally equivalent to those of 
headmasters Secondary Education. Comparable to those of assistant 
secondary school headmasters 

ITALY Primary Education Comparable to those of secondary 
teachers Secondary, Technical and Vocational Education. Comparable 


to those of provveditori agli studi and headmasters of second grade schools 
(central inspectors) 

JAPAN. Primary, Secondary, and Vocational Education Same as 
those of headmasters (teacher consultants). 

LeBaNon. Primary Education. Equivalent to those of secondary 
teachers. Secondary Education. Commencing salary same as that of 
secondary teachers in sixth category, and maximum salary same as that 
of assistant college lecturers. 

Liberia. Primary and Secondary Education. Equivalent to those 
of teachers holding bachelor’s degree in Education 

LUXEMBURG Primary Education. Equivalent to those of teachers in 
primary teacher training school (inspectors) and of principals of secondary, 
teacher training, and vocational schools (principal inspectors) 

NeTHERLANDS. Primary Education. Comparable to those of second 
ary teachers and headmasters Technical and Vocational Education 
Comparable to those of highest paid secondary technical and domestic 
science school pring ipals 

New Zeatanp. Primary and Secondary Education. Comparable to 
three top grades of post-primary school headmasters 


PAKISTAN. FeperaAL Districr or Karacut. Primary Education. 
Comparable to those of experienced graduate teachers Secondary 
Education Comparable to those of secondary headmasters in case of 


deputy inspectors, and considerably higher than these in case of inspectors 


PANAMA Primary Education. Comparable in first grade to those of 
graduate secondary teachers, and in remaining grades to those of secondary 
teachers without university qualifications Secondary Education Phe 


same as secondary school teachers with university degre 


Pert Primary Education. Comparable to those of headmasters of 
national general secondary school in provincial capital, in case of inspectors 
in Lima, Balnearios and Callao, and to those of senior class teachers or 


counsellors in such a school, in case of inspectors in other parts of country 


PoLAND. Primary and Secondary Education. Generally not higher 
than those of teachers with equal training and service 
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PORTUGAI Secondary and Vocational Education. Same as those of 
corresponding categories of teachers, plus a monthly allowance 


RoumaANiIA. Primary and Secondary Education. Wigher than those 
of headmasters with over ten years’ service in secondary school with over 
thirty classes (zone inspectors), and of headmasters with over twenty 
years’ service, in secondary school with over thirty classes (regional 
inspectors) Vocational and Technical Education. 40°, higher than those 
of teachers with equal training and service (general inspectors) 

SaALvapor. Primary Education. Comparable to those of secondary 
teachers with 39 class hours a week (sub-delegates) or 47 class hours a 
week (school delegates), and of teacher training school headmasters 
(general inspectors) Secondary and Vocational Education, ( omparable 
to those of headmasters of primary teacher training school (inspectors and 
zone inspectors), and of deputy headmasters of such a school (section 
chiefs and chief of foreign languages division) 

Saupt Arapia. Primary Education. Higher than those of secondary 
teachers, and comparable to those of secondary school headmasters 


Spain. Primary Education Comparable to those of teachers in 
secondary, teacher-training, and commercial schools, et Secondary 
Education. Higher than those of secondary teachers, and nearly as high 
as those of university professors. 

SweDEN. Primary Education. Wigher than those of the secondary 
school lektor, in the case of State inspectors, and higher than those of 
State inspectors, in the case of communal inspectors in large towns 


THAILAND. Primary Education. Comparable to those of teachers 
with diploma in education and of headmasters of small schools (district 
directors), headmasters of large schools (provincial directors), and head 
masters of teacher training schools or colleges (regional directors) 


TURKEY Primary Education. Same as graduate State officials 


UKRAINI Primary and Secondary Education. Wigher than those of 
secondary school headmasters (local inspectors), and roughly equivalent 
to those of secondary school headmasters with ten years’ service (regional 
inspectors) and of long-service headmasters of large secondary school 
(Ministry inspectors). 

Union oF Burma. Primary Education Comparable to those of 
senior masters in State secondary school. 

Union or Soutuw Arrica. Cape Province. Primary and Secondary 
Education. Higher than those of teachers (district inspectors) ; maximum 


salaries equivalent to maximum salaries of secondary school headmasters 


(men and women specialist inspectors) 

U.S.S.R. Primary and Secondary Education. Comparable to those of 
graduate secondary teachers with five to ten years’ service (district 
inspectors) 

Unirep KinGcpom. ENGLAND AND Wates. Primary and Secondary 
Education. Vary according to grade and responsibilities ; higher in London 
area than elsewhere. NorTHERN IneLAND. Primary Education. Lowest 
scale comparable to that of highest scale of teachers with first or second 
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class honours degree ; highest scale comparable to that of headmasters 
of general secondary school with six hundred pupils 


Unirep States. Primary Education. Vary greatly from state to 
state and community to community ; inspectors are considered to be in 
administrative category. Secondary Education. Generally 10%, to 20% 
higher than that of experienced secondary teachers. 

Urnucuay. Primary Education. Comparable to those of secondary 
teachers with maximum number of class hours 


VietNam. Primary Education. Roughly same in South Vietnam as 
those of teachers in Indochinese senior primary schools. 


ALLOWANCES AND PRIVILEGES 


Primary, Secondary, and Vocational Education. In practically all 
the countries participating, inspectors are compensated for expenses 
incurred in the course of their duties (travelling expenses, subsistence 
while travelling). ‘They are either reimbursed for these expenses or, less 
frequently, are entitled to compensation in the form of a fixed sum which 
is paid monthly, quarterly or yearly, as the case may be, or of a per diem 
allowance. 

It would appear that in principle the systems of compensating ins- 
pectors for travelling and subsistence expenses are usually comparable 
to those enjoyed by officials or civil servants on mission. 


PRESENT REFORMS AND TRENDS 


Among projected structural changes or improvements in the work 
of inspection, which several replies refer to, it is of interest to note the 
following. In Egypt, considerable changes are to be made in the near 
future in the system of primary inspection. New regulations on inspection 
are being drawn up in Ecuador, Iraq, Salvador, Spain, Sweden, Yugoslavia. 
In Honduras, technical changes in the organization of inspection are felt 
to be desirable, especially in regard to the availability of numerous and 
well trained staffs. 

In some cases the projected reforms concern the scope or range of 
inspectors’ duties. In Belgium, for example, it is proposed to extend 
the system of special inspection for day nurseries. In the United States, 
the trend is for school supervision to encompass all classes in educational 
establishments from the kindergarten up to the twelfth grade, without 
drawing any distinction between primary and secondary education. 
Similarly, in Poland, a special commission is examining the feasibility of 
assigning all-general schools, primary and secondary classes alike, to the 
same inspectors. In Finland, proposals have been made to replace primary 
inspectors by a departmental commission composed of both educational 
advisers and inspectors. In the Dominican Republic, the separation is 
envisaged of the inspection or urban primary schools from that of rural 
primary schools. 
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Improvements in the efficiency of inspection are projected in Queens 
land in Australia, lraq (endeavours are being made to reduce the number 
of teachers for which a local inspector is responsible from 150 to 100), 
Liberia (an increase in the frequency of inspection is envisaged), and the 
Dominican Republic (the number of schools for which an inspector is 
responsible, is to be reduced). 

Other replies speak of endeavours to change or improve the work of 
inspection, in the light of modern school needs. In Byelorussia, for exam 
ple, the Ministry of Education and its agencies are examining the possibility 
of a larger participation of inspectors in educational research, in the syste- 
matisation of outstanding educational innovations, and in the establish 
ment of systematic experimentation on the theoretical and practical 
problems of teaching. 

Finally, changes have been made or are pending, in connection with 
procedures for the appointment and the training of inspectors. In Belgium, 
the minimum age and length of teaching experience required for admission 
to the district inspector's examination were recently reduced from 35 years 
of age and fifteen years’ experience to 30 years and ten years respectively. 
In Panama, there is a tendency to require inspectors to have university 
training. In Peru, the hope is entertained of establishing scholarships 
enabling outstanding inspectors to travel abroad, etc. 




















AFGHANISTAN 
From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


A central directorate has been set up at the Ministry of Education to 
supervise the primary schools in the capital. In the provinces there are 
fifty-two inspectors, who are under the direct authority of the provincial 
directorate of education ; these inspectors are in charge of the primary 
schools in the province in which they are employed. In each school a 
council of teachers meets from time to time to discuss the progress of 
education in the school. Headmasters also are responsible for the super 
vision and progress of education in their schools. Provincial directors 
of education also share the duty of school supervision. 

In addition to their principal duty of inspecting primary schools in 
the capital, the twelve inspectors at the central directorate enjoy the 
status of general inspectors and must supervise the work done by the 


provincial inspectors. The latter reside in their respective provinces and 


have no direct contact with each other. 
rhe provincial directorates of education appoint one inspector for 
every ten schools 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Within the limits of their educational duties, inspectors give lectures 
in the schools they visit and give assistance to the teachers and head 
masters in various ways. 

From the administrative point-of-view, inspectors are obliged to 
supervise the progress of the schools which they visit. They are required 
to inspect school sanitation and to check the measures taken by the 
headmasters to enforce school attendance. Furthermore they must super 
vise the carrying out of verbal and written instructions for the correction 
of certain shortcomings. 

Inspectors of primary schools cannot interfere in matters dealing 
with school meals, housing of pupils or other extra-curricular activities 

here are no special inspectors for any particular subjects. Private 
schools are subject to the normal routine inspection of ordinary official 
inspectors. 

Chere are prescribed headings for inspector's reports. The principal 
headings in these reports are: the ability of the teacher, his knowledge, 
preparation of the lessons, method of instruction, ability to arouse the 
interest of the class, understanding of the pupils and their behaviour, etc. 
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A special manual has been published for the use of inspectors. Any 
disputes brought forward by the teachers as a result of the general inspec- 
tors’ reports are dealt with by the central directorate of inspection ; 
reports sent by provincial inspectors are dealt with by the provincial 
directors of education. 

In accordance with regulations, inspectors’ visits take place three 
times a year. 


TRAINING, APPOINTMENT AND STATUS 


General inspectors are chosen after consideration of their length of 
service as teachers, headmasters or provincial directors of education, as 
well as their qualifications and experience. The recently established 
Institute of Education is the training centre for teachers and provincial 
inspectors. 

Provincial inspectors are selected from experienced and qualified 
teachers, who have graduated from a teachers’ training college. 

Inspectors draw salaries in accordance with the category they occupy 
in the general salary scale for public officials. They receive in addition a 
supplementary allowance for any diplomas or certificates they hold. 

Travelling expenses are refunded. 

Provincial inspectors can be promoted to the post of general or central 
inspector and to higher posts in the administration. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


The central directorate of inspection at the Ministry of Education 
includes four secondary school inspectors who are in charge also of secondat y 
schools in the provinces. 

These inspectors form a part of the same body of inspectors as the 
general inspectors of primary schools and have their headquarters at the 
Ministry but they have no contact with the provincial inspectors of 


primary schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


When they are visiting a school, inspectors deal particularly with 
the improvement of the work of the teachers. They are relieved of all 
administrative responsibility. They are not concerned with the super- 
vision of school meals, boarding-schools or extra-curricular activities. 

There are no specialised secondary inspectors for handicrafts or 
physical education ; official inspectors are not required to inspect privately- 
run schools. 

Secondary inspectors carry out their duties under the orders of the 
directorate of inspections and then submit a report to this body. In case 
of an objection being raised by a teacher (in connection with the report), 
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the final decision rests with the directorate of secondary education at the 
Ministry of Education. 

The number of inspections depends on the orders given by the au- 
thorities at the Ministry of Education ; generally, inspection takes place 
once a year. 


[ RAINING, APPOINTMENT AND STATUS 


Secondary school inspectors receive no special training, but they must 
possess a diploma, preferably from an institution of higher education. 
In addition to this, their appointment depends on their seniority, abilities 
and other factors. 

As in the case of primary school inspectors, secondary inspectors are 
paid a salary in accordance with the position they occupy in the salary 
scale for public officials. They are entitled to a supplementary allowance 
for any diplomas and certificates which they hold. For visits of inspection 
in the capital, they use bicycles provided for them by the Ministry of 
Education. When on duty in the provinces, they use public transport, 
their travelling expenses being refunded. 

Secondary inspectors can be appointed to higher posts. 


VOCATIONAL EDUCATION 
In view of the limited number of vocational and professional schools, 
there is no special system of inspection in force for such schools. However, 


the head of the section dealing with vocational education (a post recently 
created) is also responsible for the inspection of vocational schools. 


HIGHER EDUCATION 


There is no system of inspection for establishments of higher education. 





AUSTRALIA 


From the reply sent by the Commonwealth Office of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


In Australia the administration of education is a function of a govern- 
ment department in each state. The inspection of schools and teachers 
varies in detail from one state to another, although the pattern is similar. 
In all states primary school inspection is carried out by departmental 
oflicers, called ‘* district inspectors "’ in four states and “ district super- 
intendents of education’ in the other two states. In each Education 
Department there is a senior officer responsible to the director (or director- 
general) of education and known as the superintendent of primary schools, 
director of primary education, * or chief inspector’ rhe inspectors 
are responsible to the superintendents except in some districts of New 
South Wales In this state certain administrative functions are dealt 
with by local authorities but there are from five to nine inspection areas 
each under the direction of an “ area director of education ’’, who is the 
immediate representative of the director of primary education. The 
administrative regions in Queensland are similar but the inspectors are 
responsible to the director of primary education rather than to the regional 
directors 

District inspectors have their headquarters in the town which is most 
convenient to their work. In the metropolitan areas of the capital cities 
they have their headquarters at the Education Department. Only in New 
South Wales and Queensland is there any grouping of inspectors within 
the state. Inspectors have contact with other inspectors through con- 
ferences ; frequently an inspector collaborates with his colleague in the 
neighbouring district in the inspection of a large school 

Che number of pupils and teachers in an inspectorate is not limited by 
regulation ; it is determined according to the number and size of the 
schools in the district, the size of the inspection area, and by the frequency 
and length of the inspection visits. In metropolitan inspectorates of most 
states the number of teachers varies from 180 to 300 for each inspector 
(although in one state the number is 370) while in country districts it 
varies between 140 and 250. Similarly, the number of pupils is between 
7,000 to 10,000 in metropolitan inspectorates, and between 5,000 and 7,000 
in a country district, although in one state there are nearly 17,000 pupils 
in a metropolitan inspectorate and 9,000 in a country inspectorate. 

To the extent that headmasters and head teachers are expected to 


supervise the members of staff, they may be considered as holding inter 


mediary positions between the inspectors and the teachers. 
Inspectors also have the assistance of specialists in certain subjects 
such as music, art, speech and drama, physical education, commerce and 





AUSTRALIA 73 


domestic science, and of psychologists, curriculum officers and visual 
education specialists of the Education Department. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


Inspectors and superintendents are, in general, responsible for the 
supervision and development of education within their inspection areas 
They not only assess the efliciency of the teachers and schools but also 
encourage and advise the teachers, and make sure that the courses of 
study prescribed by each Education Department are followed. Further 
more, they organize courses in educational method, demonstration days, 
lectures and teachers’ conferences as forms of in-service training 

rhey make recommendations to their Departments on such matters 
as the establishment of new schools, the reclassification of schools, transfers, 
leave of absence, and major repairs to be carried out to school buildings 
heir administrative duties are restricted. 

Generally inspectors encourage social activities in schools, but they 
are not expected to take part in organizing them. Inspectors often act 
as intermediaries between government and non-government schools, or 
between the schools and the municipal councils on the occasion of public 
celebrations. 

In two states there are inspectors specialising in particular subjects 
in primary schools. In the others the inspectors are helped by specialist 
supervisors who not only advise inspectors when they are making their 
assessments of a teacher's ability but also give demonstration lessons 
themselves. 

Chree states have special women inspectors for infants’ schools. In 
the other states these schools are under the supervision of primary 
inspectors. 

Inspection of schools for handicapped children is one of the ordinary 
duties of primary inspectors who may be assisted by specialist advisers 
(for example in New South Wales). In Tasmania the psychologist of 
the Education Department, who ranks as a district superintendent, 
inspects schools providing special services such as the school for the blind, 
etc. In Western Australia a “ superintendent of guidance and handicapped 
children "’ inspects schools of this type. 

rhere are no inspectors specially appointed for the inspection of non 
government schools ; those that are registered are under the supervision 
of the primary inspector for the district. In most states these schools must 
be certified as eflicient at least for the age groups subject to the regulations 
governing compulsory education. The first inspection is made when they 
apply for registration, and afterwards they are inspected only once a yeat 
or once every two years. Inspectors are concerned primarily with the 
general efficiency of the school rather than the efliciency of individual 
teachers. They are expected to see that these schools observe the regula 
tions governing hygiene and public health. 

Roman Catholic schools are usually inspected by their own inspectors 
The Church of England also has appointed an inspector for its schools in 
South Australia, but inspection visits by these officers in both cases are 
in addition to those made by the official government inspector 
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In some states non-government schools are not compelled to be 
inspected but it is in their own interest to be visited by the government 
inspector in order to be recognized by the Education Department and to 
benelit from certain advantages (scholarships, etc.). 

In all states there are prescribed forms for reports of inspectors (a 
report on the visit, and a report on each teacher and each school). There 
are no official regulations setting out the criteria in accordance with which 
the teachers are judged. In some states teachers’ work is discussed under 
certain headings ; in others official regulations and inspectors’ handbooks 
indicate broadly the features upon which inspectors are expected to 
comment, for example, the organization of the work, discipline, efficiency 
of instruction, zeal and industry. The inspector usually adds to this 
detailed report an efliciency rating ranging from 1-100, or it may be of the 
verbal type, e.g. very good, good, satisfactory, unsatisfactory. A teacher's 
promotion to a higher post can depend on the efliciency ratings which he 
has received. 

In all states an appeal against the inspector's report can be lodged 
with the Education Department, usually within a certain period (seven 
or fourteen days after the inspection). A special committee, on which the 
Teachers’ Federation and the Education Department are represented, 
usually considers the appeal. 

The main headings of inspection reports are usually : organization, 
government, instruction and property (New South Wales); grounds, 
buildings, organization and instruction (Victoria); stafling, organization, 
subjects of instruction (Tasmania). Regulations and inspectors’ handbooks 
give these sub-headings which are to be considered under the broad 
outlines given above: school records, libraries, time-tables, distribution 
of staff, testing and pupil adjustment; school tone, pupil effort and 
behaviour, moral and spiritual training ; planning of courses, scope and 
suitability of activities, efficiency of methods, standards achieved ; 
condition and care of premises and grounds, repairs needed, repairs carried 
out, ete. 

In any state, the minimum time allowed for the formal inspection of 
a small school is one day ; for larger schools the duration can be from one 
to two weeks. In some states the length of an inspection is half a day for 
each teacher and an additional half day for the school or for each depart- 
ment. Formal inspection in most states is annual, but an inspector visits 
the school at least once more during the year on incidental supervisory 
visits. In South Australia regular inspection takes place twice a year. and 
in New South Wales, once every two years, supplemented by supervisory 


visits. 


RAINING, APPOINTMENT AND STATUS 


In all states except one, vacancies in inspection are advertised. In 
New South Wales, the director-general of education acting on the advice 
of district inspectors, area officers or other senior officers capable of 
estimating a teacher's suitability for the post, makes the appointments. 

\ university degree is not essential, except in Victoria where it is 
necessary for candidates to have a university degree and a bachelor of 
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education degree or its equivalent, and proof of special study, research or 
publication in some branch of education. In most cases, appointments are 
made from senior teachers in primary schools. In South Australia, 
candidates must have had at least ten years’ teaching experience. In 
New South Wales, the age required is between 35 and 40 years. There is 
no examination for candidates ; their applications are judged on personal 
qualities, intelligence, powers of judgment, academic knowledge and 
personal record. 

rhe practice with regard to the appointment of women inspectors 
varies from state to state ; in New South Wales there are women inspectors 
for infants’ schools and girls’ departments. In Tasmania the only appoint 
ment is that of superintendent of infants’ schools ; in Victoria there are at 
present no women inspectors ; in Queensland there is a women inspector for 
domestic science; in South Australia there are three women inspectors for in- 
fants’ schools and one for domestic science ; in Western Australia there are 
women inspectors for infants’ schools and for the teaching of needlework. 

In 1955 the salary scale for primary inspectors (men) was as follows 


New South Wales ... Fas £A 1,905 to £A 2,170 
Victoria ok. oe £A 1,746 to £A 2,071 
Queensland gt ; , £A 1,565 to £A 1,715 
South Australia oe ; £A 1,850 to £A 2,050 
Western Australia .. ie adie £A 1,993 to £A 2,273 
Tasmania .. te ee US £A 1,829 


Primary inspectors’ salaries are generally higher than those of any 
primary teacher or headmaster or of a secondary teacher other than head 
master. In three states (Queensland, South Australia and Tasmania) the 
salaries are higher than those of secondary school headmasters, while in 
the other states they are roughly within the same range. 

In all states inspectors are given allowances for travelling and hotel 
accommodation expenses. Expenses incurred in the running of a car, when 
authorised by the Department, are refunded. 

Inspectors are eligible for promotion to higher posts in the Education 
Department such as director of primary education or its equivalent, and 
director (or director-general) of education. 


REFORMS AND MISCELLANEOUS ITEMS 


There are no immediate reforms planned in any state, except in 
Queensland where it is proposed to increase the number of inspectors. 
The methods of inspection are subject to constant revision 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


In all the Education Departments of the different states, the inspectors 
are responsible to the director or superintendent of secondary schools, 
who in his turn is responsible to the director or director-general of 
education. In the larger states he may have one or two assistants 
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Administration of secondary education is for the most part centralized 
and the inspectors have their offices in the Education Department buildings 
of the state capital city. 

In the large states, inspectors are predominately specialists in 
different branches of education: English, history, social studies, modern 
languages, or science. They go as a team to the larger schools and inspect 
all teachers and classes in their particular subjects. In the case of 
smaller secondary schools one or two inspectors generally carry out the 
inspection. In those states where inspectors are not, as a rule, subject 
inspectors, they have similar functions to those of primary inspectors 
and undertake general inspections, going in small groups or singly into 
the schools. In remote areas they are frequently assisted by primary 


inspectors. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


In general, inspectors of secondary education have similar duties to 
those of primary inspectors. They act in the same way as intermediaries 
between the teaching staff and the Education Department 

The Departments of Education have the same rights of inspection 
in those non-government schools enrolling students within the compulsory 
age limits as they have in primary schools. 

General inspections take place once a year or once every two years, and 
are followed by at least one other incidental supervisory visit. rhe length 
of the visits varies from one to five days according to the size of the school 

Secondary inspection reports are drawn up in similar style to 
primary inspection reports. 


I RAINING, APPOINTMENT AND STATUS 


Ihe conditions for appointment, duties and salaries of secondary 
inspectors are generally the same as for primary inspectors, except that 
specialist inspectors are expected to have a university degree, to have had 
experience in teaching their special subject and to have occupied a senior 
post in a school. In South Australia secondary inspectors’ salaries are 
slightly higher than those of primary inspectors (£A 1,950-£A 2,150 for 
men and £A 1,550-£A 1,700 for women). 

Chere are two women inspectors and one senior women staff inspector 
in New South Wales. ‘Two of the fourteen members of the inspection 
staff in Victoria are women, There is one woman secondary school inspector 
in South Australia, and none in the other States 


ART EDUCATION 


In some states primary and secondary (including technical) inspectors 
are assisted by specialists for the inspection of art education. In Western 
Australia the inspection of this subject is carried out by a superintendent 
of arts and crafts. In South Australia it is the duty of the technical school 
inspector to inspect the teaching of drawing in secondary schools ; he has 
the same status as secondary school inspectors. 





AUSTRALIA 77 


VOCATIONAL EDUCATION 


In some states, there are inspectors specially appointed for technical 
and domestic science subjects in secondary schools while in others the 
school inspectors are assisted and advised by specialist supervisors 

Education Departments are not responsible for technical education 
above the secondary level except in New South Wales and Victoria. 

In New South Wales the headmaster of a technical college is inspected 
by the director of the department of technical education or his deputy, 
while the college staff is inspected by the state supervisor of the department 
of technical education. The duties of a state supervisor are similar to those 
of a secondary inspector. The number of teachers inspected by a state 
supervisor is between 70 and 200, and that of students between 2,000 and 
6,000. When the number of teachers and students passes a certain number, 
the state supervisor may be assisted by an inspector. 

Ihe organization of technical inspection in Victoria is similar to that 
of secondary inspection. The inspectors constituting the technical board 
are responsible to the chief inspector and his assistant, The technical board 
visits annually both government and independent schools giving technical 
instruction, representing a total of 1,500 teachers, 3,500 full-time and 
39,200 part-time students, Each establishment is visited at least once a 
year for one or two days; up to half an hour is spent with each teacher, 
echnical school inspectors are appointed under the same conditions as 
secondary inspectors and must serve the same period of probation under 
the guidance of another inspector. In New South Wales, the state super 
visors are selected from the inspectors or headmasters of technical schools. 
They must have had experience in their particular subjects, possess the 
appropriate academic qualifications, have been in service with the Depart- 
ment for at least five years and be at least 35 years old. 

In New South Wales there are women inspectors for women’s handi 
crafts, domestic science, and commercial classes in technical schools. In 
Victoria there are no women inspectors for technical schools, but in the 
inspection of women’s subjects assistance is given by a woman secondary 
inspector of domestic science and by the headmistress of the domestic 
science department of a college 

Salaries of state supervisors (New South Wales) are £A 2,145 per 
annum for men and £A 1,733 per annum for women. They are respectively 
equivalent to the salaries received by the headmaster of a college and the 
headmistress of a domestic college. In Victoria the salaries of technical 
inspectors are the same as the salaries of primary and secondary school 
inspectors, that is £A 1,746-£A 2,071. 

In both states travelling allowances are paid. 

Both state supervisors and technical school inspectors can be promoted 
to higher posts within their departments. 


HIGHER EDUCATION 


In Australia universities are independent institutions and are not 
subject to inspection by the Education Departments. 
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From the reply sent by the Federal Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education (elementary primary schools, higher 
primary schools and special schools) is carried out by district school 


inspectors, 

District school inspectors have their headquarters with the district 
school authorities and are under the supervision of the provincial school ins- 
pectors, who have their headquarters with the provincial school authorities. 

The supreme authority in school inspection is the Federal Ministry 
of Education. 

District school inspectors do not form a central group, but in some 
provinces there are inspectors’ associations and inspectors’ conferences for 
district inspectors ; these conferences are held under the chairmanship 
of the provincial inspector, under whom they work. 

As the boundaries of the inspection districts coincide with the admi- 
nistrative and political boundaries of the districts, the number of schools, 
teachers and pupils under the supervision of each inspector varies from 
district to district (20 to 100 schools, 100 to 400 teachers, 1,000 to 10,000 
pupils). The regulations do not prescribe any limit to these numbers. 

Headmasters of the schools have a limited power of control in their 
schools, and act as intermediaries between the inspector and the teachers. 
They give instructions to the teachers, visit the classrooms and collaborate 
with the inspectors in forming the assessments of the teachers. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The district inspector regularly visits the schools, presides at the 
meetings of teachers which he convenes or at the in-service training courses 
which he organizes, and, if needs be, he gives model demonstration lessons. 
He cooperates with the district school authority in the appointment, 
replacement and classification of teachers. 

He has no responsibilities as regards the social activities in the schools. 

There are specialist inspectors for the supervision of certain special 
subjects taught in the schools (foreign languages, drawing, physical edu- 
cation, domestic science and girls’ handicrafts, Slovene and Croatian 
instruction for ethnic minorities) ; in addition there are women inspectors 
for kindergartens, inspectors for special schools (physically handicapped 
children), and inspectors for apprentices’ schools (apprentices are bound 
to attend a vocational school during the period of their apprenticeship.) 
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Adult education is not considered as part of the education system and 
consequently has no inspectors. 

Officially recognized independent schools are inspected by inspectors 
of public schools. 

In some provinces there are prescribed forms for inspectors’ reports, 
the principal headings of which concern the state of the school buildings 
and equipment, the educational and teaching abilities of the teachers and 
the results of their teaching. In the provinces which do not have prescribed 
forms for inspection reports, reports are drawn up in a free manner, but 
general unity is attained thanks to the general meetings of district in- 
spectors, at which the educational policies are laid down. 

Official regulations prescribe no special criteria for the assessment 
of the work of teachers. The classification of a teacher is established by 
a committee on the basis of the inspectors’ report. In the case of a teacher 
wishing to protest against the findings of this committee, he can appeal 
to the higher committee. 

The duration and length of inspection visits depend on the extent 
of the district to be inspected. Each teacher should be visited by the 
inspector at least once a year, but it often happens that the inspector is 
unable to visit all the schools and teachers in his district 


TRAINING, APPOINTMENT AND STATUS 


Primary inspectors are appointed by the Minister of Education 
from among experienced certificated teachers or instructors (former certi- 
ficated teachers) whose published works of an educational nature are 
outstanding. They receive no special training but the Ministry of Education 
is planning to introduce a system of training and examinations for can- 
didates for posts in inspection. 

Women carry out the duties of inspection in kindergartens, and in 
domestic science, girls’ handicraft and child care classes. In some provinces, 
for example in Vienna, there are some women inspectors for primary schools. 

Inspectors receive the same salary as teachers in intermediate schools. 
District inspectors are also eligible for the refund of travelling expenses, 
the amount varying according to the size of the district. 

District inspectors can be promoted to posts immediately superior, 
namely provincial inspectors. 


REFORMS AND MISCELLANEOUS ITEMS 


New service regulations for primary district and provincial inspectors 


are being planned. 
SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Supervision of education in the general secondary schools (Mittlel- 
schulen) is the duty of provincial inspectors and specialist inspectors for 
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certain subjects (physical education, art and music) These specialist 
inspectors retain their positions as teachers in schools, working a reduced 
number of hours. Inspection of religious instruction is carried out by 
inspectors appointed by the churches and religious eommunities recognized 
by the State 

Provincial inspectors and the specialist inspectors are under the direct 
supervision of the provincial school authority and indirectly under the 
jurisdiction of the Federal Ministry of Education. 

In each province (except in Vienna and Lower Austria), there is a 
provincial inspector who supervises all the general secondary schools in 
the province. In provinces where these schools are numerous, they are 
split up amongst the inspectors who then work as a team. Otherwise, 
inspectors have little contact with each other, except when they meet 
in conference at the Federal Ministry of Education 

The number of schools under the supervision of an inspector depends 
on the size of the provinces ; this number is not fixed by regulations. 

Headmasters exercise supervision over their schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors should exercise a direct influence over the general secondary 
schools by making periodic visits of inspection, directing the final examina- 
tions and the activities of headmasters. They send their reports to the 
provincial school authority, who must send them to the Federal Ministry 
of Education. At the time of the inspections, they must pay particular 
attention to the content, method and results of the instruction, question 
the pupils and possibly give a demonstration lesson, observe the discipline 
of the pupils, inspect the state of the school buildings, and the sanitary 
arrangements, check the use of the prescribed textbooks and educational 
material, and draw the headmaster’s attention to any faults found in the 
activities of the teachers. During his visit, the inspector usually assembles 
the teachers in conference. Inspectors also exercise a certain amount of 
control over the training of probationary teachers. Furthermore, they 
must give their opinion, together with supporting proof, on the assessment 
of the teachers, when this assessment differs from that of the school 
authorities. 

Inspectors have no responsibilities regarding the social activities in 
the schools. 

Independent secondary schools are inspected by the ordinary 
secondary inspectors 

There are no prescribed forms for inspectors’ reports. Inspectors, 
in their reports, record their observations, and the characteristics of the 
individual teachers, and above all the progress made in the school since 
the last visit of inspection. 

Headmasters classify the activities of teachers according to the 
following notes : excellent, very good, good, average, unsatisfactory. The 
inspector can modify these classifications, which are eventually forwarded 
to the classification committee. The teacher is informed of these notes 
and if he has received a note less than “ good’’, he can lodge an appeal 
with the higher classification committee. 
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Secondary inspectors must, as a rule, visit schools in their districts 
every two years, but it happens often that they are able to visit the schools, 
classes and teachers more often, sometimes several times a year, whenever 
it is considered necessary. 


TRAINING, APPOINTMENT AND STATUS 


Provincial school inspectors are appointed by the President of the 
Republic on the recommendation of the Minister of Education, who puts 
forward for his final selection three candidates, who have been selected 
from among specially qualified teachers in general secondary schools 
Chere are no examinations for this post, nor are there any requirements 
as to length of service. The inspectors receive no special training. They 
have the opportunity to benefit from the exchange of opinions at the 
conferences of inspectors. 

Women are not excluded from posts in secondary inspection, but at 
present there are only women inspectors for the physical education of 
girls and for specifically feminine subjects 

Inspectors receive a salary equivalent to that of secondary school 
teachers in the same grade, plus an allowance in proportion to their years 
of service 

Ihey have the right to claim travelling expenses, which are fixed 
according to the geographical extent of their inspection districts 


ART EDUCATION 


As a rule, the inspection of art education is assumed by the presidents 
of the academies, who present their reports to the Federal Ministry of 
Education. A representative of the Ministry accompanies the presidents 
on the inspection visits but only in the capacity of adviser. If a teacher 
wishes to complain against the findings of a president, he can appeal to 
the Federal Ministry of Education. 


VOCATIONAL EDUCATION 


A. Vocational Schools for Apprentices 


ORGANIZATION OF INSPECTION 


Inspectors of vocational schools are responsible to the provincial 
inspectors and must report on their work to the provincial school autho 
rities. They have their office with the provincial educational council. All 
the inspectors of vocational schools have the opportunity to meet each 
other regularly at the conferences which take place at the Federal Ministry 
of Education Provincial inspectors meet regularly in the provincial 
centres. 

The number of schools under the supervision of an inspector depends 
on the size of the province. 
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Headmasters of vocational schools exercise supervision over their 
schools. 


PREROGATIVES AND Trecunicat Duties or INSPECTORS 


Ihe duties of vocational inspectors are mainly of an educational 
nature (organization of the teaching, teachers’ meetings). They direct 
the examination commissions in vocational schools and belong to the 
provincial educational council. 

They are not concerned with social activities in the schools; these 
are organized by the communes and supervised by the headmasters. 
Private continuation courses for adults are not subject to inspection 
unless they are allowed to award certificates recognized by the State. 

There are no prescribed forms for inspectors’ reports. The classifi- 
cation of the teachers is established by the classification committee on the 
basis of the inspectors’ reports. Teachers wishing to appeal against the 
findings of this committee, may appeal to the higher classification com- 
mittee, 

If possible, the inspectors visit each school once a year. 


TRAINING, APPOINTMENT AND STATUS 


Inspectors of vocational schools are appointed by the Federal Ministry 
of Education through competitive examination. They must show proof 
of a technical and industrial experience ; other conditions vary according 
to circumstances, 

hey receive no special training. Inspectors’ conferences are a form 
of further training for them. 

There are no women inspectors of vocational schools for apprentices. 

Inspectors of vocational schools receive the same salary as teachers 
in intermediate schools, plus an allowance which varies according to the 
length of service. Their gross salary can be compared to that of a head- 
master of an intermediate school. In addition they receive travelling 
and subsistence allowances. 

Inspectors of vocational schools may be promoted to the post of 
provincial inspector. 


REFORMS AND MISCELLANEOUS ITEMS 
It is intended to increase the number of vocational school inspectors 
and to appoint men and also women inspectors for the supervision of 
specific subjects 


B. Technical and Industrial Schools, and Girls’ Vocational Schools 


ORGANIZATION OF INSPECTION 


Supervision of these schools is carried out by specialist inspectors, 
and headmasters together with their assistants, who supervise various 
sections. They have to report on their activities to the provincial autho- 
rities, to which they are responsible. Central schools are inspected directly 
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by the Federal Ministry of Education, which also supervises the activities 
of the inspectors. 

All inspectors of the same subjects have their headquarters at the 
Federal Ministry of Education. 

Headmasters and their assistants, who supervise various sections, 
have control over their teaching staff 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors must visit the schools, organize and supervise the teaching ; 
they must report to the provincial school councils and to the Ministry 
of Education on all that concerns instruction in their particular subject 

hey are also responsible for the inspection of their own particular 
subject in officially recognized private schools. 


TRAINING, APPOINTMENT AND STATUS 


Inspectors of technical schools are appointed for a specified length of 
time (usually five years) by the Federal Ministry of Education ; they are 
selected from among the most able teachers. They receive no special 
training. 

At present, there are women inspectors in charge of the inspection 
of domestic science instruction and girls’ handicrafts in girls’ vocational 
schools. 

Inspectors receive the same salary as teachers in intermediate schools 


plus an allowance for their duties as inspectors, as well as travelling 


expenses. 
They can be appointed to the post of provincial inspector 


COMMERCIAL EDUCATION 


Supervision of commercial education is carried out by provincial 
inspectors and specialist inspectors, who form part of the provincial 
educational council and are under the authority of the Federal Ministry 
of Education. 

A provincial inspector supervises an average of 200 commercial 
teachers in intermediate schools and 100 teachers in apprentices’ commer 
cial schools (1,000 and 5,000 pupils respectively). No limit to these numbers 
is laid down by the regulations. 

Headmasters of commercial schools have the right of supervision 
over their schools. 

Prerogatives and technical duties of inspectors are the same as those 
of secondary inspectors, as well as the conditions relevant to training, 
appointment and status, 


HIGHER EDUCATION 


There is no inspection of institutes of higher education in Austria 
rhese institutions are self-governing and are supervised directly either by 
the Federal Ministry of Education, the university senate or the professors 


council. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The supervision and control of primary education is carried out by 
the school inspectorate, local school authorities and the heads of primary 
education establishments. 

Ihe civic inspection system includes : two general inspectors, twenty- 
live chief inspectors, one hundred and sixty-six district inspectors, and 
twenty-five women inspectors for women’s handicrafts The religious 
inspection system consists of nine diocesan chief inspectors and twenty 
live diocesan inspectors. 

Inspectors of primary education, who are members of the State inspec 
tion system, are directly responsible to the Ministry of Education, Their 
activity is supervised by the administrative oflice for primary education. 

In some large towns such as Liége, Brussels and Antwerp, there is a 
communal inspection system for primary education, which, together with 
the communal primary educational services, is mainly concerned with the 
running of schools and staff problems; in purely educational matters, 
this communal inspection system works jointly with the State district 
inspection system, 

Inspection of primary education is organized as follows: one general 
inspector is appointed for the French-speaking region and one for the 
llemish-speaking region ; the territory is divided into twenty-five school 
areas, each area in the charge of a chief inspector ; each area is further 
divided into school districts, each district under the supervision of a 
district inspector. District inspectors in the same school area are under 
the supervision of the chief inspector. In addition, in each area, there is 


a woman inspector for women’s handicrafts; she is subordinate to the 


chief inspector. 

Members of the school inspectorate must reside in the chief town in 
their area of inspection. The inspector's office contains the records of the 
area or district. 

District inspectors have an average of two hundred and fifty classes 
to visit, each class containing an average of twenty-five pupils. There is 
no prescribed limit to these numbers. 

lhe local school authority, local council or school board exercises a 
certain amount of supervision intermediate between the primary school 
teacher and the inspector. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors check the efliciency and educational value of primary 
instruction. They test the pupils and examine their work. With regard 
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to the communes, they draw up regulations and give advice to primary 
school boards and teachers. At least three times a year, chief inspectors 
assemble the district inspectors in their area to ensure that there is a 
common viewpoint and conduct in carrying out educational methods 
\ report is prepared containing all the questions discussed at this meeting ; 
this report mentions the views of each inspector present if they are not 
unanimous in their conclusions, and is signed by all the inspectors. Eight 
days after the meeting, the inspector presents a full report to the Ministry 
of Education, containing details of the meeting. The district inspector 
convenes all the primary teachers in communal and associated schools 
in the district, at least once a quarter. These meetings deal with the 
examination of educational methods, working methods, textbooks and 
educational material in the schools, 

Inspectors check the material organization of the school, as well as 
the efficient carrying out of the regulations and law, the latter especially 
in connection with compulsory education and the observance of neutrality 
where this is necessary. They report to the government, and point out 
the faults, errors and abuses which can be ascribed to the school authorities 
or to the school staff. 

rhe chief inspector receives copies of the reports made by the district 


inspectors in his area, and forwards these copies to the Minister with his 


relevant comments. He is specially charged with the holding of inquiries 
in his area. Each year, he sends to the Minister a report on the general 
state of primary education in the area for which he is responsible. With 
regard to compulsory education, the district inspectors bring to the notice 
of the Procureur du Roi (attorney-general) any infringements of the law 
which they have noticed. 

Inspectors give their advice to school authorities in the matter of 
organizing social activities in the schools. 

In girls’ schools there are women inspectors for needlework, domestic 
science, and child welfare. HKeligious education is inspected by inspectors 
appointed by the religious authorities 

Nursery-infant schools, schools for backward and difficult children, 
complementary schools and schools for adults are under the authority 
of district inspectors. Schools in barracks and prisons are inspected by 
officials of the authorities concerned, i.e. National Defence and Justice 

Primary education inspectors are not responsible for the inspection 
of non-subsidised independent schools, but only of those communal schools 
which are partly under government care (that is, schools which are free 
and subsidised). In certain areas, an inspection system for day nurseries 
has been set up for an experimental period 

here are several prescribed forms for inspectors’ reports: (a) a 
report on each class (composition of the class, lessons given by the teacher, 
subjects examined by the inspector, pupils’ work supervised by the 
inspector, general assessment) ; (b) a report on each school (school fixtures, 
social work, school medical inspection, school attendance, general school 
discipline, remarks) ; (c) a report on physical education ; (d) a report on 
girls’ handicrafts in the school; (e) a report on the medical supervision 
of the teachers 

rhe teacher in a primary school has the right of appeal against the 
assessment of an inspector. He has the right to ask for a verbal explana 
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tion of the subject of the report to which he has put his signature, and he 
can add to the report itself any observations or corrections which he 
thinks ought to be made. The primary teacher can also appeal to the 
chief inspector for a decision; if these two inspectors can come to no 
agreement, or if the primary teacher does not accept the decisions of the 
chief inspector, the case can be put forward to the general inspector, who 
communicates his opinions and decisions to the Minister through the 
normal official channels. 

rhe district inspector must visit the schools in his district at least 
twice a year. The chief inspector visits each school in his area at least 
once every two years. On an average, an inspection visit lasts for two 


hours. 


[ RAINING, APPOINTMENT AND STATUS 


Primary school inspectors are appointed by the King on the recom- 
mendation of the Minister of Education from among those holding a 
certificate of capability awarded after an examination. Candidates who 
hold the teaching certificate for primary education and who have taught 
in schools for at least ten years (communal primary schools, free 
subsidised schools, or the preparatory sections of middle schools) are 
admitted to the examination; this period is reduced by six years for 


graduates and doctors of educational science. All candidates must be 
at least thirty years old. If they are successful in the examination, 


they must undergo a medical examination. 

The examination for district inspectors consists of a written com- 
position on an educational subject, and oral tests dealing with applied 
educational psychology, education, teaching methods, the physical and 
psychical development of the child up to the age of fifteen, reasonable 
knowledge of primary curricula and of the programme of educational 
activities in day nurseries, the law on primary education, etc. The practical 
tests consist of : (a) the inspection of a class followed immediately by a 
verbal report on the inspection ; (b) a lesson given to a class of primary 
level with one or two divisions, on a subject set by a jury composed of 
live members, appointed by the Minister of Education. 

Primary inspectors are encouraged to take part in numerous meetings, 
study weeks and days devoted to educational topics, and to keep them- 
selves up to date in the latest educational developments. Many inspectors 
take part in international congresses. 

The educational department regularly issues information and instruc- 
tions to the members of the school inspectorate. It organizes annually 
‘education weeks’, at which the participants discuss topics bearing on 
education, 

Inspection is open to both men and women without any discrimination. 

rhe scale of annual salaries of inspectors is as follows : general inspec- 
tor, 158,000-236,000 frances; chief inspector, 114,000-192,000 frances ; 
district inspector, 102,000-180,000 frances ; woman inspector for handicrafts, 
90,000-162,000 franes; diocesan chief inspector, 132,000 francs (fixed 
scale giving 152,000 frances after fifteen years’ service); diocesan inspector, 
120,000 francs (fixed scale giving 138,000 francs after fifteen years’ 
service). 
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It is not possible to compare these salaries with those of any one 
category of teachers. In the case of chief and district inspectors it is 
inferior to that of a university graduate (holding the licence or agrégation) 
teaching in a secondary school. 

Primary inspectors receive an annual lump sum to cover travelling 
and subsistence expenses. Inspectors who possess a Car, receive an al 
lowance based on a mileage basis. 

District inspectors can be promoted to the post of chief inspector, and 
chief inspectors can become general inspectors ; a diocesan inspector can 
be appointed to the post of chief diocesan inspector 


REFORMS AND MISCELLANEOUS ITEMS 


rhe conditions concerning age limit and length of teaching experience 
(35 years old and 15 years’ teaching experience) required for candidates 
for the post of district inspector have just been revised ; the new regulations 
stipulate that candidates must be 30 years old and that they must have 
taught for at least 10 years. This measure is the result of the concern for 
standardization of the usual methods concerning promotion in the other 
branches of the teaching profession. 

No other reform is planned in the organization of primary school 
inspection, except for the proposed extension of special inspection for 
day nurseries ; this experiment has been in operation for several years 


SECONDARY EDUCATION (INTERMEDIATE EDUCATION) 


ORGANIZATION OF INSPECTION 


Supervision of secondary education is carried out by general inspectors 
having the following officials under their authority : (a) secondary educa 
tion inspectors entrusted with the inspection of one particular subject or 
group of subjects ; (b) preparatory sections inspectors responsible for the 
primary and Froebel classes attached to secondary schools run by the 
State. 

General inspectors and certain secondary school inspectors also 
inspect State teachers’ colleges and teachers’ colleges recognized by the 
State. 

Ihe activity of inspectors is supervised by the general inspectors ; 
both general inspectors and the ordinary inspectors are responsible to the 
director-general of secondary education. 

Chere is no constituent body of inspectors with a central office at 
the Ministry. Only general inspectors have an oflice, where they ar 
present according to the needs of the service. Nevertheless, inspectors 
meet in a body, under the chairmanship of the general inspector, each 
time that matters of a general character justify the consultation of the 
whole body of inspectors 

Che inspection areas are determined by the language of instruction 
prevailing in the various schools ; some inspectors visit French-speaking 
schools, others visit the Flemish-speaking schools. 











4S BELGIUM 


Each inspector visits the teachers specializing in the subject with 
which the inspector is concerned. The number of teachers to be inspected 
by each inspector is not limited by regulation. 

It is the headmaster’s duty to supervise the activity of the staff under 
his authority. The supervision of inspectors is superimposed on that of 
the headmasters, but is carried out only once a year. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The principal statute dealing with inspection lays down the duties 
for the establishment of a permanent staff and the professional obligations 
(a) at least one annual visit to the schools ; (b) presentation of itineraries 
to the Minister for approval ; (c) weekly tours of at least four days’ dura- 
tion. The statute defines precisely the nature, the object and supervisory 
duties to be carried out, the technical details in the composition of the 
reports to be sent to the Minister at the end of each month, as well as 
those of the annual general report ; it takes into account the intervention 
of inspectors in the appointment, promotion and transfer of teachers, and 
also the special duties of the general-inspectorate ; it refers to the obser- 
vance of professional discretion and to the use of official channels in all 
official correspondence. 

Inspectors are not obliged to convene meetings and conferences for 
teachers to discuss their professional duties, the need for scientific or 
eduational information, general problems in connection with education 
or relevant to special subjects ; but they may call such meetings as and 
when they think fit. Furthermore, major educational conferences bring 
together teachers of all subjects. 

Secondary schools inspectors, with the exception of those dealing 
with the preparatory sections of secondary schools, are not concerned as 
yet with the supervision of compulsory education. The administrative 
duties of inspectors are chiefly to check documents, which have to be 
kept regularly by the heads of the establishments. They can be asked 
to give their advice on the specific function of certain administrative 
regulations having a direct bearing on educational matters. 

Inspectors are not directly concerned with social activities in the 
schools, but it is obvious that the inspectors in charge of physical education 
will have an interest in holiday camps, camping, the organization of sports 
grounds, etc. ; and that the inspectors for music or for the mother tongue 
will be interested in competitions in dramatic art or choral singing, and 
that the inspector for ethics will support plans for civic and social education. 

Che principle and the main standard for the choice of inspectors is a 
specialized technical qualification and a well attested professional ability. 
Secondary education inspection is carried out by specialists only, who are 
each in charge of that particular branch which is best suited to their 
abilities. 

Secondary school inspectors are sub-divided into two groups; those 
responsible for the lower cycle of studies and those responsible for the higher 
cycle of studies ; however, for certain subjects (history, geography, ethics, 
drawing, music, physical education, Latin, Greek, modern languages) the 
same inspector supervises the whole school 
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There are two centres of instruction for children whose physical 
condition requires certain special facilities, at Jodoigne and Keerbergen ; 
they are supervised by the normal State inspectors. 

Independent secondary education has its own inspection system 
organized by important urban centres and provinces and by the church 
authorities. The State inspectors do not interfere except when indepen- 
dent schools make application for State grants or loans. 

There are prescribed forms for inspectors’ reports, which are of two 
types: reports on each individual teacher and reports on the overall 
progress and situation of the school. The report on the teacher takes into 
account ; (a) the class inspected and the lessons given on that occasion ; 
(b) the value of the instruction given (content, method of instruction, 
results, preparation of the lesson, the choice and correction of the pupils’ 
exercises) ; (c) teacher's ability (activity, initiative, punctuality, language, 
discipline, appearance, interest in his teaching, educational activities, etc.) 
rhe report ends with a suggestion for appointment, promotion or disci 
plinary action. The general report deals with the following topics 
(a) general organization of studies, progress with regard to the syllabus, 
team spirit of the teachers, action of the headmaster ; (b) lessons, duties, 
directed work, essays, preparation, the choice and correction of those by 
the teacher; (c) the keeping of class journals and diaries by the pupils, 
the pupils’ work, the level of the class ; (d) the pupils’ education, discipline, 
attendance, exemption from courses, school projects ; (e) administration, 
the keeping of documents, archives, class and teachers’ libraries ; (f) time 
tables, and teachers’ duties. 

Teachers are able to appeal to the general inspectorate against the 
assessment of an inspector. 

rhe frequency of inspection is laid down by statute 


IP RAINING, APPOINTMENT AND STATUS 


Secondary school inspectors are appointed by the King, acting on the 
advice of the Minister of Education ; inspectors for religious education 
are appointed by the leaders of the various religious denominations 

Chere is no general rule fixing the method of recruitment for inspectors 
of State secondary schools. In practice, they are selected from among 
teachers who are in possession of the diploma required for the particular 
subject which they wish to inspect, and who are selected for their special 
professional ability. They receive no special training after appointment 

In the State secondary school inspection system, posts are open to 
both men and women. Women are always appointed to those posts dealing 
with physical education for girls, and girls’ handicrafts 

The salary scale for secondary school inspectors is as follows, the 
second figure quoted, unless otherwise stated, representing the maximum 
salary attained after twenty-five years’ service general inspector, 
186,000 franes-284,000 francs ; inspector for general courses in the upper 
classes, 144,000 francs-242,000 francs : inspector for general courses at a 
lower level, 120,000 francs-204,000 francs ; inspector for general courses 
in the lower classes holding a doctorate in educational sciences, 144,000 
francs-242,000 francs ; inspectors for physical education, drawing, music, 
in possession of a diploma for higher studies, 144,000 francs-242,000 francs 

















90 BELGIUM 


(with ordinary diplomas 139,000 francs-230,000 francs) ; woman inspector 
for girls’ handicrafts, 114,000 francs-198,000 francs; inspector for religious 
education, 220,000 frances plus an increase of 10°, after ten years’ service ; 
inspector of preparatory departments, 114,000 francs-192,000 francs. 

The salary of a general inspector can be compared with that of a 
head of an administrative department; the salary of an inspector of 
general courses in the upper classes compares with that of a service chief- 
adviser ; the salary of an inspector of general courses in the lower classes 
with that of an assistant adviser, and that of an inspector of special courses 
with that of a department head. 

Inspectors benefit from a general reduction on the Belgian railways 
(or if they have their own car, they receive an allowance based on distance 
travelled) and also an annual allowance of 20,000 francs for overnight stops. 

Inspectors can be promoted to the position of general inspector 


REFORMS AND MISCELLANEOUS ITEMS 


No reform in the system of inspection is contemplated. 

In addition to their normal duties of school inspection and their super- 
visory duties, inspectors are expected to serve on disciplinary committees 
and in inquiries, on sub-committees of councils for the further training 
of teachers, State examination committees, and on educational missions 
abroad, etc. Generally speaking, they are at the disposition of the Minister 
of Education for whatever task or mission it may please him to entrust 


to them 


ART EDUCATION 


Art education, which includes the teaching of music, visual arts and 
architecture, is divided into the following groups : (a) art education given 
by the State ; (b) art education subsidised by the State. 

State art schools are not subject to inspection ; the headmaster and 
a supervisory committee for each establishment are responsible for the 
discipline and instruction, under the authority of the Minister and the 
appropriate administrative body. 

Art education subsidised by the State is given in recognized institu- 
Lions ; these are set up on the initiative of the provinces, communes, inter- 
communal organizations, and individuals. Such institutions are subject 
to inspection by the State. This inspection is the responsibility of four 
oflicials ; two inspectors for the teaching of music, and two for the teaching 
of the visual arts and architecture. Each subject is divided into its lin- 
guistic regions, in which the schools are inspected by the inspector belonging 
to the particular linguistic region. 


VOCATIONAL AND TECHNICAL EDUCATION 


ORGANIZATION OF INSPECTION 


rhe inspection of technical education is in the charge of an inspector- 
ate, of which one section is concerned with the French-speaking zone, 
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and the other with the Flemish-speaking zone. In certain provinces and 
important towns, there is a system of inspection separate from the State 
system. The supervision carried out by the province or commune and 
entrusted to inspectors of both sexes, is limited to technical schools either 
in a province or in a large town. 

For each linguistic division, the inspectorate is made up as fol- 
lows: a general inspector, women chief inspectors, women inspectors, 
men chief inspectors and men inspectors. At present, and in the future, 
only men and women ordinary inspectors are being recruited. 

rhe inspectors for each linguistic division, dependent on the general 
inspectorate, are under the authority of the director general and the con- 
trol of the general inspector. 

In each linguistic zone, the inspectorate is divided into two parts, 
one part inspecting boys’ schools, the other inspecting girls’ schools. 

Inspectors for boys’ technical schools include the following grades 
(a) three inspectors for technical courses, handicrafts, and laboratories 
connected with steel, timber, electrical, building and textile industries ; 
(b) two inspectors for commercial schools and schools giving instruction 
in public administration ; (c) one inspector for agricultural and horti- 
cultural schools ; (d) two inspectors for general literary courses ; (e) one 
inspector for general science courses held in various day schools ; (f) one 
inspector for physical education ; (g) one inspector for courses in art and 
in printing and type-setting ; (h) one inspector for technical courses in 
textile departments. 

Women inspectors for girls’ technical schools include: (a) three 
inspectors for needlework, millinery and dress-making ; (b) three inspectors 
for domestic science ; (c) one inspector for courses in decorative art, pro- 
fessional design, and the history of art; (d) one inspector for general 
literary courses ; (e) one inspector for general science courses. 

Members of the inspectorate meet at the Ministry of Education to 
study general problems, such as the recognition of schools, syllabuses, 
etc. 

rhere is no limit to the numbers of teachers and pupils under the 
supervision of an inspector. 

There is no intermediate supervisory post between the inspector and 
the headmasters or teachers 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


In accordance with the law of the 27th July, 1955, concerning State 
technical schools, inspectors are responsible for the educational super 
vision of teachers at the time of their visits of inspection. They also give 
an assessment of the headmaster of the school, the syllabuses, the school 
premises and the teaching material. ; 

Men and women inspectors of technical courses are in addition respon- 
sible for the purchase of machines, tools and other special educational 
equipment. 

In the case of private subsidised schools, inspectors supervise the 
application of the laws relating to the language of instruction, the subjects 
taught and the level of education. 
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In certain regions and for certain subjecis, the inspectors organize 
study groups for teachers in the same school or for teachers from different 
schools teaching subjects at a similar level. They also supervise the orga- 
nization of probationary courses in certain subjects, for example in higher 
commercial schools. 

The inspectors have some say in the appointment of headmasters 
and teachers in charge of courses, teachers in charge of apprentices, and 
laboratory chiefs. 

Inspectors are not concerned with social activities in schools. 

here are a certain number of technical schools for cripples, and 
for deaf, dumb, blind, mentally deficient and maladjusted persons ; 
these schools are supervised by men and women technical school inspectors. 

Independent technical schools, which receive no State aid, are not 
subject to the supervision of inspectors. 

here are prescribed forms for inspectors’ reports: reports on indi- 
vidual inspections (subjects of the lessons given during the inspection, the 
assessment and suggestions of the inspector) ; reports on the school (equip- 
ment, abilities of the teachers, observations to be made to the school 
authorities, and a general assessment). 

rhe assessment made by the inspector is based on the value of the 
instruction (content, method, results, preparation of the lessons, etc.) and 
on the ability of the teacher (activity, initiative, punctuality, discipline, 
language, etc.). Ihe inspector's assessment is given under one of the 
following classifications: exceptional, very good, good, average, satis 
factory, unsatisfactory, poor. 

Ihe teacher who thinks that he has been unfairly treated by the 
inspector's report, may submit an appeal through the normal channels to 
the Minister of Education. 

In accordance with present regulations in force, inspectors must 
visit the schools in their inspection areas at least once a year. However, 
certain large schools are visited several times in a year, according to the 


number of appointments to be made to the teaching staff, and the number 
of records to be dealt with dealing with time-tables, construction, pro- 


grammes of studies or with teaching material 


TRAINING, APPOINTMENT AND STATUS 


Inspectors of technical schools are appointed by the King 

They receive no special training for their posts; they are selected 
from among candidates who have had experience in industry or in technical 
education. Study courses in other European countries and in the United 
States are arranged with a view to improving their qualifications and to 
putting them in contact with recent developments in methods of technical 
education. Inspectors of technical education are in frequent contact with 
industrial concerns in the region where they carry out their duties, and 
also (with regard to educational material) with the firms which produce 
machines and tools, and are thus able to keep abreast of the latest technical 
developments 

Inspection of girls’ schools is in the charge of women inspectors. In 
some commercial schools for girls, inspection of the special courses in 
commerce and languages is carried out by men 
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rhe salary scale for technical inspectors is as follows, the maximum 
salary being attained after twenty-five years’ service : general technical 
inspector, 186,000 francs-284,000 francs; chief technical inspector, 144,000 
francs-242,000 francs ; woman technical inspector (university graduate), 
128,000 francs-212,000 frances ; woman technical inspector (non-graduate), 
114,000-198,000 francs; chief woman inspector, 132,000 francs-230,000 
francs. 

In the matter of salaries, the salary of a technical inspector (man or 
woman) having a university diploma can be compared with that of tech 
nical school headmaster in possession of a technical engineering diploma ; 
the salary of a woman technical inspector who is not a graduate can be 
compared with that of a secondary school teacher with a diploma, while 
that of a chief woman inspector is equal to the salary of a headmaster 
of a technical school, who has a university diploma. The salary of the 
general technical inspector is slightly higher than that of a teacher in a 
higher commercial school. 

Inspectors of technical education receive a daily allowance for ex 


penses, varying from 90 franes to 125 francs according to their grade, and 


also a general season ticket for second class travel on the Belgian railways 
system. If they use their own cars, they receive an allowance based on 
mileage. 

echnical inspectors can be promoted to the post of general 


Inspec tor. 


HIGHER EDUCATION 


rhere is no inspection of higher education 


OTHER EDUCATIONAL INSTRUCTION 


Teacher training. The inspection system for teacher training establish 
ments is the same as that for secondary schools, except for the subjects 
educational science and the mother tongue, which have separate inspectors 
for teacher training institutions 


Inspection of French and Flemish. Iwo inspectors, one for each 
region, are responsible for the application of the laws fixing the language 
regulations for the various types of education. 


Inspection of youth services. At present there are two inspectors for 
national youth movements, one for the French-speaking zone, the other 
for the Flemish-speaking zone, with their administrative office at Brussels ; 
their duty is to supervise the educational activities of youth movements, 
groups and services throughout the country 


Inspection of public libraries and popular education. ‘This inspection, 
which is directly under the supervision of the Ministry of Education, is 
carried out in each of the linguistic zones by five inspectors, one of whom 
is a chief inspector. 
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Inspection of special schools, for abnormal children, deaf-and-dumb, 
blind and crippled children (primary and vocational education). This 
inspection is under the supervision of the Ministry of Public Health, but 
it has close contacts with the Ministry of Education, which is responsible 
for the recognition of schools and the granting of financial assistance. 
As the educational establishments employ mainly women teachers, the 
three inspecting doctors are women. 


Inspection of State educational establishments for juvenile delinquents, 
rhis service for the protection of youth is under the supervision of the 
Ministry of Justice. The officials concerned are a chief inspector, two 
women inspectors, two men inspectors and an inspecting doctor. 
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From the reply sent by the Ministry of Education and Culture 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Some of the federated states have a central organism for inspection 
services in their Department of Education, such as the department of 
inspection and educational guidance (in the state of Minas Gerais), the 
inspection division (in the state of Pernambuco), the primary education 
inspectorate (in the state of Sergipe), the administration o? pre-school 
and primary education (in the state of Rio de Janeiro), the department of 
educational inspection (in the state of Rio Grande do Norte), the inspection 
division (in the state of Piani). 

In other federated states, the administration and school inspection 
services and those of educational guidance are under the authority of 
regional inspection departments and of the school districts (Sado Paulo, 
Rio Grande do Sul, Parana, the Federal District, ete.). These regional 
inspection departments often include centres of educational research 
and guidance (Rio Grande do Sul, Federal District, Paranda, Paraiba) 

From the standpoint of inspection, each federated state is divided, 
generally speaking, into school regions called regional inspection depart 
ments or inspection zones and, in some cases, districts. 

There is no real interchange of experience between the inspectors 
of the different school zones in the same state, although meetings with 
the headteachers and teachers are occasionally considered 

Generally, the regulations of the various states do not specify the 
number of schools and teachers an inspector must supervise ; this number 
depends on the circumstances. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Although the work of inspectors is more concerned with adminis 
trative control than with that of technical and educational matters, there 
are, in all the inspection regulations, clauses relating to the educational 
duties of inspectors. In the regulations of the State of Minas Gerais, the 
educational duties of regional inspectors are enumerated as follows 
(a) to control and coordinate the services of educational guidance ; (b) to 
visit the schools and control the equipment, organization, technique and 
eflicienc y, teachers’ qualifications, discipline, hygiene and the progress of 


the pupils ; (c) to give suggestions to teachers and headteachers, encourage 
and help them not only in the application of methods and procedures, but 
also by giving them guidance with regard to teaching ; (d) to encourage 





OD BRAZII 


and direct educational, psychological and social research ; (e) to encourage 
the holding of educational conferences for teachers; (f) to stimulate 
and control school attendance ; (g) support the opening of school and 
post-school establishments 

With regard to the administrative duties of inspectors, the legal 
dispositions laid down by the federated states are much more specific 
\ccording to the regulations of the state of Sao Paulo, for example, the 
inspectors must: (a) carry out the regulations and also see that they are 
carried out; (b) keep in touch with the higher authorities ; (c) conduct 
inquiries concerning the teachers and, when necessary, suggest admin 
istrative measures; (d) preside over the initiation of new teachers to 
their work 

Ihe responsibilities of inspectors as regards social activities in the 
schools vary according to the states. Generally, inspectors must colla 
borate with the teachers and others concerned in the organization of 
school funds, cooperatives and other extra-scholastic activities. 

Most of the federated states have special inspectors for physical 
education ; some have special services for the inspection of music and 
inging. The state of Rio Grande do Sul has not only a physical education 
and educational aid administration, but also an administration for rural 
education and artistic training. 

Ihe state of Rio has inspectorates for schools in the coastal regions, 
rural schools, and special schools, and an inspectorate for physical edu 
cation which is also responsible for singing. 

Certain federated states have specialized services for the inspection 
of private or independent schools, such as the inspection service of private 
education in the state of Pernambuco, and the administration of inspection 
of private schools and of the nationalization of education, in the state of 
Santa Catarina, But in most of the federated states the control of private 
education is the responsibility of public education inspectors. 

Generally, the federated states have official forms for inspectors’ 
reports, but there are no officially prescribed regulations concerning 
criteria for assessing the work of teachers 

The regulations prescribe no fixed time for the length and frequency 
of inspection visits. The state of Santa Catarina, however, insists on 
the short duration of visits, providing only one day for visiting all the 
schools in one locality. In the state of Sao Paulo, the teachers in isolated 
rural schools must meet three times a year in each municipality to receive 


from the inspectors advice on guidance. 


RAINING, APPOINTMENT AND STATUS 


For the appointment of primary inspectors, certain states require 


competitive examinations and diplomas, others only specified qualifi 
cations, still others entrust the inspection of primary education to those 
who hold diplomas of school administrator courses 

In Pernambuco, while waiting until a sufficient number of graduate 
students of the administrator courses are available, half of the inspectors 
are appointed from among directors of schools, a fourth, by competitive 
examination, from the best qualified teachers of the chief town of the 
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neighbourhood, and a fourth by the Governor from among persons out 
standing on account of their educational studies or teaching in any part 
of Brazil. The appointments become permanent after a period of five 
years, if the candidate has satisfactorily fulfilled his probationary period. 

Courses for the training of administrators of primary education 
were only recently established in the different federated states Phey 
have been given regularly for several years in the states of Sao Paulo, 
Minas Gerais, Rio de Janeiro and the Federal District. 

In the state of Sdo Paulo, the school administrator course lasts two 
years and the syllabus includes the following subjects : biology, sociology, 
general psychology, psycho-pedagogy, school statistics, methodology, 
school and educational guidance, school organization and administration, 
history of education, pedagogy and philosophy, hygiene and child care 
In the Federal District candidates for the course for administrators must 
have had at least three years’ teaching experience in primary schools. The 
syllabus of the course includes the same subjects as that of the state of 
Sdo Paulo, and also general and children’s literature, notions of rural 
hygiene, agriculture and rural industries. 

The inspectorate includes many women inspectors, especially in the 
large centres 

The salaries of inspectors vary greatly according to the states. For 
example, in the Federal District, inspectors receive a salary of 7,200 
cruzeiros a month (plus an increase of 20%, every five years during the 
first twenty-five years of service), while in the state of Amazonas the 


visiting inspectors receive 2,500 cruzeiros a month, the guidance specialists 
3,000 cruzeiros and the chief inspector, 4,000 cruzeiros a month. Generally, 
these salaries vary between 4,000 and 6,000 cruzeiros a month. Some 
federated states give increases proportional to the number of years of 


service. 

Many states give indemnities for travelling and subsistence expenses 
of inspectors. The state of Parana, for instance, grants daily indemnities 
to inspectors on mission which are equivalent to their salaries 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


The inspection and guidance of secondary education are the respon 
sibility of the federal government. The federal secondary school inspectors, 
for the most part, are grouped in the regional inspectorates, directly 
dependent on the administration of secondary education. These inspectors 
usually include a regional inspector, one or two assistant inspectors, 
one or two itinerant inspectors and a sufficient number of federal inspectors 
to meet the local needs of the region 

In order to decentralize, to a certain extent, the inspection services of 
secondary education and to make them more efficient, the federal adminis 
tration of secondary education has, for some time past, progressively 
established regional departments of secondary education inspection 
having their headquarters in the Federal District, the state capitals or 
the principal towns, of the federated states. 
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Up to the present, twenty-four regional departments of inspection 
are functioning fully in the federated states, distributed in the following 
manner : Alagoas (1), Bahia (1), Cear4 (1) Goids (1), Maranhdo (1), Minas 
Gerais (4), Parana (1), Paraiba (1), Pernambuco (1), Rio Grande do Norte 
(1), Rio Grande do Sul (2), Rio de Janeiro (1), Sao Paulo (8). 

To maintain unity of work and to promote an interchange of experience, 
the regional inspector organizes monthly meetings of the inspectors who 
are subordinate to him. Headteachers, teachers, secretaries and educational 
advisers also meet periodically. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


The educational duties of secondary education inspectors consist in 
‘‘encouraging the improvement of teaching methods as well as the 
adoption of criteria and procedures which will ensure a greater objectivity 
in the control of the school output and in the appreciation of examination 
results "’. Nevertheless, because of the multiplicity of his administrative 
duties, the inspector cannot develop technical and educational guidance 
as might be desired. For this teams of inspectors specially qualified 
in a certain number of subjects who can devote their attention to 
developing and improving these subjects are needed. 

It was in consideration of the importance of the problem that the 
campaign for the improvement and spreading of secondary education was 
undertaken. The chief aims of this campaign are as follows : to encourage 
the creation of courses and opportunities of improvement for the teachers, 
experts and administrators of secondary schools; to grant scholarships 
for the further training of teachers; to aid the secondary schools that 
are being established or organized ; to encourage the study of syllabuses 
and teaching methods ; to work for the improvement of teaching material 
and textbooks; to organize cultural, technical, and educational missions 
to assist the educational establishments which are isolated from the large 
centres ; to prepare and apply objective tests to evaluate teaching results ; 
to draw up plans for providing scholarships for specially gifted pupils, 
and for the establishment of secondary schools, setting up and equipping 
school workshops and laboratories ; and for making the population realize 
the value of a good ser ondary education. 

Che administrative duties of secondary school inspectors are the follow 
ing: to see that the laws and regulations in force are carried out; to be 
present at examinations; to check the reasons preventing pupils from 
presenting themselves for the matriculation examination and to authorize 
them, if necessary, to take the examination at another session ; to con- 
tribute to the improvement of school installations and equipment, ete. 

Che division of physical education of the Federal Ministry of Education 
has a team of specialist inspectors for the supervision of physical education 
in all the secondary schools throughout Brazil. 

rhe secondary inspectors for the public schools also inspect pri- 
vate secondary schools, 

Besides visiting the schools every three weeks, the secondary ins- 
pectors are responsible for everything concerning tests and examinations, 
registrations, transfers, etc. 
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TRAINING, APPOINTMENT AND STATUS 


At the present time, secondary school inspectors are appointed on 
the results of a test organized by the Public Services Administrative 
Department, bearing not only on all the legislation concerning secondary 
education, but also on general educational principles (philosophy of edu 
cation, psychology, biology, sociology of education, and teaching methods 

he secondary education administration organizes further training 
courses for inspectors 

rhirty-six per cent of the posts in secondary school inspection are 
held by women 

rhe salary of secondary school inspectors is 2,990 cruzeiros a month, 
plus a supplement of 2,000 cruzeiros for specified reasons 

These inspectors also receive indemnities to cover travelling and 
subsistence expenses, amounting to a month’s salary, or daily allowances, 
varying according to the nature of their service. 

In accordance with the new laws concerning inspection grades, 
secondary school inspectors may be promoted to positions of regional 
inspectors 


COMMERCIAL EDUCATION 


rhe inspection and control of commercial education throughout the 
national territory is the responsibility of the federal gouvernment and 
is carried out through the intermediary of the commercial education 
administration of the Ministry of Education and Culture. 

At present, there is only one category of federal inspectors for com 
mercial education. 

lo supply the regional needs for commercial education, coordination 
committees of the inspection service were recently organized. There are 
now sixteen of these regional committees. 

rhe federal inspectors also control the private institutions 

Commercial education inspectors are appointed on the results of a 
competitive examination organized by the Public Services Administrative 
Department his examination includes three tests: educational and 
pedagogical psychology, school and Portuguese administration 

Of the 382 positions of inspector of commercial education, 98 (that 
is 26°) are now held by women 

The salaries and indemnities are the same as those of secondary 


education inspectors 


INDUSTRIAL EDUCATION 


Che industrial education administration of the Federal Ministry of 
Education and Culture has the following tasks: (a) to encourage the 
progressive improvement of installations and teaching methods; (b) to 
arrange for the establishments requesting official recognition to be ins 
pected ; (c) to verify, during inspection visits, the teachers’ suitability 
for their work, and their diligence as well as the possibilities of developing 
the establishment inspected. 
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lo carry out these tasks, the federal administration does not have 
a team of inspectors especially designated for their work; instead it 
regularly organizes, when circumstances demand it, control and inspection 
visits of industrial education establishments throughout Brazil, using 
for the purpose its own organisms, experts and administrative staff 


HIGHER EDUCATION 


The federal government controls higher education throughout all 
the national territory through the intermediary of the administration of 
higher education of the Federal Ministry of Education and Culture 

rhere is only one category of federal inspectors of higher education, 
but, as there are very few of these inspectors, it 1s often necessary to 
seek aid from the administration of secondary education, whose inspectors 
collaborate as deemed necessary 

he administration of higher education includes an inspection section 
which controls the institutions of higher and university education. The 
inspection of officially recognized private universities is carried out by 
a committee composed of three inspectors who must see that the laws and 
regulations for universities are carried out 
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From the reply sent by the Ministry of Education 


PRIMARY AND LOWER CYCLE OF SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


The inspection of primary education (that is, the primary schools 
and the lower cycle of secondary schools) is carried out by two hundred 
and eighty-eight district inspectors (two hundred and fifty-three men 
and thirty-five women). They are directly responsible to the heads of the 
district education sections. District inspectors are supervised by fifty 
nine men and twenty-two women provincial inspectors and by the chief 
inspectors at the Ministry of Education. 

Each district school inspector performs his duties in a definite area, 
which contains a certain number of schools. The work of all the district 
inspectors is centralized by the district education section to which they 
are attached. They reside in the town where the district education section 
is situated. Inspectors are in contact with other inspectors through the 
agency of conferences and meetings arranged for consultation and the 
exchange of experiences. 

Each inspector supervises from one hundred and fifty to two hundred 
teachers. This number is fixed by regulations. If the number of teachers 
exceeds the figure of two hundred and fifty-one an extra inspector is 
appointed to that area 

Apart from the district school inspectors, provincial inspectors and 
chief inspectors from the Ministry of Education also supervise the work 
in primary schools and the lower cycle of secondary schools ; physical 
education is inspected by district and provincial physical education 
inspectors. 

Headmasters supervise the work of their teaching staff and see that 
the syllabuses and instructions issued by the Ministry of Education are 
obeyed 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


rhe duties of district inspectors are fixed by the regulations on school 
inspection. Their principal task is to supervise the activity of the schools 
lo this end they must : inspect all elementary and primary schools as well 
as the lower cycle of secondary schools each year, also boarding-schools, 
day-nurseries, study rooms, etc.; give teachers the benefit of the best 
educational experience ; suggest the promotion of teachers and headmas 
ters; organize and direct the courses, conferences and consultative meetings 
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held with the teachers ; attend meetings of educational councils and com- 
missions on teaching methods; attend teachers’ lessons and assess their 
work, etc. 

hey are also authorized to give instructions to headmasters and to 
correct any wrong decisions which the latter may have taken ; to intervene 
in the appointment of teachers and school management committees ; to 
convene meetings of headmasters and those employed in any educational 
capacity (teachers, heads of youth movements, etc.); to make suggestions 
to school authorities and to the Ministry of Education for the improvement 
of school teaching and education. 

They must be perfectly conversant with the decisions taken by the 
government in educational matters, the orders and instructions issued by 
the Ministry of Education and they must know thoroughly the syllabuses, 
textbooks and teaching methods for the different school subjects. 

They are obliged to be informed on all details of the work accomplished 
in each school, its material basis, teaching and administrative staff and on 
the progress of educational science. 

Among the duties assigned to district school inspectors are the fol- 
lowing : at the beginning of each school year to approve the weekly work 
plans of the teachers, the allocation of subjects amongst the teachers and 
the amount of time to be devoted to them ; to check the number of registra- 
tions at the beginning of the year and the results at the end of the year ; 
to prepare reports each quarter on the progress of education ; to take part 
in the preparation of school statistics at the beginning and at the end of 
the year ; to study the annual reports of headmasters on the schools and, 
on the basis of these reports and their own personal impressions, do their 
utmost to correct the faults observed. 

One of the essential tasks of the district school inspector is the super- 
vision of compulsory education. The inspector takes urgent decisions on 
the spot in order to obviate any irregularities committed in this matter. 

Ihe people's councils of the workers’ representatives are concerned 

with social aid to children in need of it. Sometimes, however, school 
inspectors take part in this task, for example in the organization of holiday 
camps. 
Teachers also receive the advice of specialists in education from the 
public education sections of the provincial people's councils, and from the 
office of educational science in the public education sections of the district 
people's councils. 

There are special inspectors for physical education (one for every 
three districts), as well as for kindergartens (generally one inspector for 
one hundred and twenty teachers in these schools). 

rhere are no prescribed forms for inspectors’ reports. After each ins- 
pection visit the inspector sends a report to the headmaster containing 
instructions on how the work in the school could be improved. 

As a rule, this report contains : (a) a general section (the name of the 
school, and of the inspector, the length of the visit, etc.) ; (b) an assessment 
of the work in relation to the previous visit ; (c) the suggestions to the 
headmaster on how the work could be improved. 

When a complete inspection takes place the report of the inspector 
must cover, amongst others, the following points: application of the 
regulations in connection with compulsory education ; administration of 
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the school ; composition of the teaching staff, their methods of teaching, 
and their outside activities ; the pupils’ knowledge ; collaboration of the 
teachers with the Dimitrov Union of Popular Youth and the Dimitrov 
Organization of Young Pioneers, Seplemvriitché ; contacts between teachers 
and the children’s parents and the public in general ; work in the field of 
research ; functioning of the school library, etc. 

At the end of his visit, the inspector draws up a written report, which 
is sent to the head of the respective public education section; this report 
deals with the following points: (a) how the inspector has carried out 
his visit ; (b) a brief analysis of the work observed in the school inspected ; 
(c) help given to the teachers in their task ; (d) suggestions for the improve 
ment of the school’s output. The inspector includes with this report a 
copy of the report he has sent to the headmaster as well as any other 
relevant documents. 

For the assessment of the work of the primary teacher, the inspector 
first and foremost takes into account the teaching and education given, 
discipline, the scientific value of the lessons, the method of instruction, 
the habits acquired by the pupils, the ability of the teacher not only to 
instruct but to educate. The inspector further takes into account the 
class record, the lesson plans, the fulfilment of the school programme, 
the social activity of the teacher and his contacts with the pupils’ 
parents. 

In the course of an interview with the teacher in the presence of the 
headmaster, the inspector makes known his conclusions and his assessment, 
Firstly, the opportunity is given to the teacher to pass judgment on his 
own results and to acquaint himself with the results acquired and the 
difficulties encountered. After the headmaster has commented on this, 
the inspector gives his assessment of the teacher's work and indicates 
likely means of improvement. 

Every primary teacher has the right to appeal against the decisions 
of an inspector. He can do so either personally or through the federation, 
by signing with reservation the report which concerns him, or he can 
forward his complaint in writing to the head of the public education 
section. 
rhe average duration of an inspection visit for a primary school with 
four classes is three days, for the lower cycle of secondary schools with 
seven classes it lasts about four days. Under the present regulations, each 
school must be visited at least twice a year. 


TRAINING, APPOINTMENT AND STATUS 


District school inspectors are appointed by the Ministry of Education 
on the recommendation of the provincial sections of public education, 
They are selected from the best primary teachers and headmasters, who 
have completed a course of higher studies and who have had at least 
five years’ service. If there are no qualified candidates, the post of ins 
pector is open to candidates who have at least finished the course at the 
institute of educational science (where both teachers for primary and 
secondary schools are trained) or a secondary teachers’ training college, 
and who have taught for a minimum of five or six years, 
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Prior to appointment, primary school inspectors receive no special 
training for their duties. After appointment they attend a refresher course 
for secondary school teachers and administrative educational personnel at 
the central institute in Sofia. In addition, in each provincial section of 
public education, seminars lasting a few hours each month are arranged for 
school inspectors. 

Out of two hundred and eighty-eight inspectors thirty-five are women 
On account of the length and difficulties of periods of travel, women are 
reluctant to accept posts in school inspection. 

The salaries of district inspectors are similar to those of headmasters 
of secondary and grammar schools. 

District inspectors enjoy the same privileges accorded to primary 
school teachers (annual holiday of forty-eight working days and the right 
to retire after twenty-five years’ service and over fifty-five years of age) 
rhey have the right to travelling, maintenance and other expenses when 
carrying out their duties. 

They are eligible for promotion to the higher posts in the inspection 
system and in the Ministry of Education provided they satisfy the require 
ments of service and qualifications 


UPPER CYCLE OF SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Ihe inspection of the upper cycle of secondary education is the res 
ponsibility of provincial inspectors, whose duties are the same as those of 
district inspectors 

Provincial inspectors are attached to the provincial sections of publi 
education and are under the authority of the heads of these sections 
Moreover, their activity is supervised by the general inspectors at the 
Ministry of Education. They are in contact with other inspectors through 
out the country through meetings and conferences on a nation-wide scal 

As a general rule a provincial inspector exercises his supervision over 


three districts 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


Ihe primary task of provincial inspectors is to supervise the activity 
of the provincial and district sections of public education, and of the 
towns under his jurisdiction his control is extended also to district 
inspectors, secondary schools and offices of educational science 

echnical duties of provincial inspection are broadly speaking the 
same as those described in the section on primary inspection. 

Provincial inspectors are assisted by specialists for the inspection of 
the various subjects taught in secondary schools. ‘There is in each pro 
vince a specialist inspector for physical education 

There are no prescribed forms for secondary inspectors’ reports. 


hese reports as well as the assessment of the teachers, are made in the 


same way as those of primary inspectors. 
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The average length of inspection visits in upper secondary schools 
depends on the number of classes. In a school with under twelve classes, 
the visit lasts for five or six days ; in a school with twelve to twenty classes 
the visit lasts for eight or nine days and twelve days for a school with 


more than twenty classes. 

In accordance with the regulations a provincial inspector must visit 
each secondary school at least twice a year. The second visit is to permit the 
inspector to see whether or not the faults noticed at the first visit have been 
corrected, and if the instructions given have been carried out 


TRAINING, APPOINTMENT AND STATUS 


Provincial inspectors are appointed on the recommendations of the 
provincial sections of public education, and are selected from the best 
secondary school headmasters and assistant headmasters, district ins 
pectors and heads of district sections of public education. The provincial 
inspector must have followed a course of advanced studies and must have 
occupied the post of headmaster or teacher in a secondary school for at 
least seven years. He receives no special training for his duties 

Out of a total of eighty-one provincial inspectors, twenty-two are 
women 

Ihe salaries of provincial inspectors correspond to those of service 
heads in the first grade at the Ministry of Education and to those of head 
masters of secondary and grammar schools containing twenty to thirty 
classes 

During their period of inspections, provincial inspectors receive 
travelling and maintenance allowances ; they also receive a daily allowance 

Provincial inspectors can be promoted to higher posts in the inspection 
service and the Ministry of Education. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Ihe agencies for the supervision of primary education are: the 
Ministry of Education for the Soviet Socialist Republic of Byelorussia, the 
regional district, and municipal education sections. These different 
agencies supervise primary education through the intermediary of inspec- 
tors who are attached to them. Generally speaking, all officials connected 
with public education endeavour to give all possible advice and assistance 
to the school, its teachers and to the inspectors in the accomplishment 
of their tasks. 

he inspectorate, whether dependent on the town, district, region 
or the central administration, is in charge of the inspection of both primary 
and secondary schools. These inspectors also act as instructors. In addi- 
tion, in the regional further training centres for teachers and at the Ministry 


of Education there are “ inspectors of method "’, whose duties also include 


the primary schools, 

Inspectors of the local, regional or central school administrations 
are responsible to their respective school authorities (the municipal ins- 
pector is responsible to the education section of the municipality, 
etc.). Inspectors attached to the higher agencies of school administration 
supervise their colleagues who are dependent on the lower agencies of the 
administration. Thus, a regional inspector is responsible to the education 
section for the region ; he supervises the inspectors who are responsible 
to the districts and municipal education sections of this region. The re- 
sults of the inspection are contained in a report specially drawn up for this 
purpose, Inspectors take decisions on the spot to overcome any failings 
which they have noticed in the school and they give practical advice to 
the teachers. 

Ihe results of the inspection are examined at regular intervals by 
the educational councils and the teachers’ meetings. Contact between the 
school administrations (sections) in the towns and those in the districts 
for the purpose of discussing common problems takes place either directly, 
or through the intermediary of higher agencies of public education (such 
as regional administrations or the Ministry). 

Che school administration of a town or a district can have the super- 
vision of 1,500 to 2,500 pupils in primary schools. Each inspector may have 
supervision over an average of 700 to 1,000 pupils. These figures are not 
fixed by regulations. In addition the work of the teachers is controlled 
by the headmasters of the primary schools, whose duties of control are 
not limited, and who can exercise their authority during the lessons, 
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as well as on all matters relevant to the instruction and education of the 
children. In this connection, the rights of the headmaster are similar to 
those of the primary school inspector 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


In accordance with the regulations, the school inspectors are entrusted 
by the State to inspect the quality of the education and instruction given 
to the pupils of primary schools, as well as in the young workers’ and peas 
ants’ schools, correspondence schools, and schools under the authority of 
the Ministry of Education in the Soviet Socialist Republic of Byelorussia; 
they give all the help necessary to the teachers, headmasters and other 
educational staff, with the aim of improving their work he inspectors 
study the most recent experiments in education, and apply them where 
they think it necessary. School inspectors have the right to visit the schools 
in their districts, to be present at lessons, to test the knowledge of the 
pupils, to take part in the sessions of the educational councils, and to give 
instructions and orders to the teachers and headmasters, They are 
empowered to ask the headmasters for the school records, suspend the 
execution of the headmasters’ orders if they think these to be contrary to 
the law, propose the dismissal of teachers or of headmasters, if they do 
not consider them to be competent to carry out their duties. 

Inspectors suggest means of improving the work of the school. They 
hold teachers’ and headmasters’ conferences, draw the attention of the 
school administration to the best teachers and headmasters in their area, 
with the aim of giving them distinctions such as decorations or the title 
of ** meritorious teacher ’’. 

The appropriate administrations, and the Ministry of Education 
itself, see that the inspectors make full use of their powers, and that they 
play the part which is assigned to them by law. The collective supervision 
is maintained at a high level; it is assured by all available means at all 
the levels of public education administration. A council for public edu 
cation, in which the inspectors participate, is attached to each local, 
regional or central education section. These have the right to submit 
to the councils any question relative to education and school instruction 
in any establishment or agency whatever under their jurisdiction 

School inspectors do not interfere in the field of administration. This 
is the duty of the heads of the education sections. But in urgent cases, 
the inspector can suggest administrative measures to the heads of these 
sections. 

Inspectors systematically check the strict application of the laws on 
compulsory education. Supervision of outside school work and extra 
curricular activities is also a duty of the school inspectors. If necessary, 
inspectors can intervene to give material assistance to the children ; they 
can help them to benefit from pioneer camps (holiday camps), forestry 
schools (which replace the mountain schools), and rest camps. 

Inspection of instruction in such subjects as handicrafts, gymnastics 
and drawing falls to the primary school inspectors. If needs be, inspection 
of these subjects can be given to specialists possessing the necessary 


qualifications 
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Phe inspection of nursery-infant schools and of special schools (schools 
for difficult and handicapped children) and the education of adults is the 
duty of inspectors specially appointed for this purpose. School inspectors, 
who are concerned mainly with primary schools, receive special training in 
educational science institutes, as well as in seminars and special courses 

There are no prescribed forms for inspectors’ reports. The Ministry 
of Education publishes documents illustrating the best results obtained 
in the field of inspection. These documents give a general idea of the best 
way in which to draw up an inspection report. 

In assessing the teachers’ work account is taken of the government's 
decisions relevant to education, and the decrees, instructions and general 
orders of the Ministry of Education. The inspector sees that the content 
and the methods of the teacher's work conform to the general demands 
of education and the particular requirements characteristic of each subject. 
Che main standard for the assessment of the work of the teachers is the 
result obtained in the matter of instruction and education, and quality 
of the theoretical and practical knowledge shown by the pupils 

Teachers can appeal against the findings of an inspector either through 
the higher agencies of public education or through his professional organi 
zation. At his request, the teacher concerned is submitted to the inspection 
of the inspectors of the education section in the higher levels of the system, 
or he is inspected by a competent commission created there and then by 
the administration and the professional organization to which the plaintifl 
belongs. 

Ihe duration and frequency of inspections are not fixed by the regu 
lations. ‘The higher agencies of public education regulate this according 
to the needs and in compliance with the plan of work. There are publica 
tions issued by the Ministry of Education containing suggestions and 
recommendations with regard to this matter, but these are not obligatory 


RAINING, APPOINTMENT AND STATUS 


School inspectors are recruited from amongst the best school teachers, 
who have had a complete university training or training in an educational 
institute ; they must have had experience in administrative work and have 
to their credit a period of educational probation (at least five years for 
municipal or district inspectors, at least seven years for regional inspectors, 
and at least ten years for inspectors of the Ministry of Education). Appoint 
ments are not limited by any other conditions, such as age, sex, ete 
Candidates are not required to undergo examinations, and their appoint 
ments are announced by the administrations to which they will be res 


ponsible (education sections in districts, towns, regions and the Ministry 


of Education) 

In Byelorussia, there is no college for the training of school inspectors 
However, in the higher educational colleges an important place is reserved 
for instruction concerning school life, organization of inspection and the 
management of schools. Courses, seminars and practical work, regularly 
organized, contribute to the further training of inspectors. 

There is considerable scope for women in inspection in Byelorussia 
Not only are there no obstacles to women occupying posts in inspection, 
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but at the present moment 40°, of the inspectorate is occupied by women ; 
in some districts it is as much as 50° 

Salaries of inspectors of primary schools depend on their seniority 
in the profession. Inspectors in the district education sections receive a 
salary 38°, higher than that of a primary teacher and 12% higher than 
that of a secondary teacher. After five years’ service, salaries are increased 


by 12%. The salaries of regional inspectors are 23°, higher than those of 


district inspectors. 

Inspectors receive travelling and maintenance expenses on a daily 
basis when on tour. District inspectors enjoy the same privileges as 
primary school teachers. Inspectors are eligible for promotion to the 


higher posts in inspection. 


REFORMS AND MISCELLANEOUS ITEMS 


rhe present structure of the inspection system does not necessitate 
reforms. Methods of inspection are slowly being improved as a result of 
experience. All matters relevant to the training of the inspectorate are 
the object of careful study, and at the present time the Ministry of Edu 
cation and its agencies are examining the possibility of a greater partici 
pation on the part of the inspectorate in educational research, in the 
systemisation of the best educational efforts, and in the initiation of a 
series of experiments dealing with certain theoretical and practical edu 
cational problems rhe generalization of secondary education and the 
commencement of polytechnical education have brought about a series 
of measures destined to raise the professional level of inspectors 


SECONDARY EDUCATION 


The principles and character of secondary education are the same as 
those of primary education. Inspection of secondary schools is the res 
ponsibility of inspectors of the Ministry of Education. For this category 
of inspectors, specialists in the various subjects taught in secondary 
schools are usually employed; they are sometimes assisted by social 
inspectors "’, who are specialists without the rank of inspectors, but who 
belong to the teaching profession and who have been selected from 
among the most able teachers in secondary schools or other educational 
establishments hese specialists work unders the orders of the official 


inspectors. 
ART EDUCATION 


In those schools giving general education, the inspection of art ts 
carried out by the normal inspectors. On the other hand, in Byelorussia 
there are secondary and higher specialist schools of art. These schools are 
inspected by specialist inspectors who have had complete training in one 
or other branch of art. These art schools, both secondary and higher, ar« 
under the supervision of the Ministry of Culture. 
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VOCATIONAL EDUCATION 


The inspection of vocational education is the task of various govern- 
ment Ministries and their local agencies. The most widespread system 
of technical training of groups is that known as the labour ‘reserve, which 
includes schools and courses for apprentices run by the industrial concerns, 
trade schools (the true vocational schools), railway schools and the technical 
schools. The supervision of all these establishments is in the hands of the 
general Administration of Manpower in the Republic. Inspection of 
vocational schools and courses for apprentices is carried out by engineer- 
inspectors. Each one of these inspectors is in charge of a certain number 
of schools and courses, to which he must devote the greater part of his 
energies. Detailed and complete inspection of a vocational apprentice 
school lasts for five to eight days; that of a course lasts four days. A 
vocational school for apprentices is inspected at least twice in the school 
year ; a vocational course for apprentices is inspected at least once or 
twice during each session. 

The inspector in charge of the complete inspection of a vocational or 
apprentice school attached to a factory or works, supervises the number 
of pupils and the attendance, the carrying out of the curricula and the 
apprentice programmes, the teaching methods, the level of the theoretical 
and practical knowledge of the pupils, the educational work and the 
discipline. He must also establish the efficiency of the schools inspected 
from the point of view of their production ; evaluate the work of the school 
management board, the professional employees (the fore-men and techni- 
cians), the teachers and other staff. The inspector must also check the 
equipment necessary for the theoretical and practical instruction, safety 
measures, medical services and the services provided by the ‘‘ communal ” 
industrial concern, as well as the financial situation of the establishment. 
rhe inspector can enlist the aid of other more experienced teachers, fore- 
men, headmasters, assistant headmasters, and technicians from other 
schools forming part of the labour reserves; he can also be assisted by 
industria! specialists, scientific institutes, etc. In order to form his assess- 
ment of a vocational school of any category whatsoever, the inspector 
conforms to the rules and criteria laid down in the decrees and decisions 
of the government as well as in the statements of the Administration of 
Manpower Reserve. The principal task of the inspector is to show how the 
work should be done, to aid the school and to find the means of correcting 
its faults. Inspection methods tend to encourage the initiative of the 
teaching staff, to cultivate the sense of responsibility in all, and to encour- 
age perseverance and insistence in their work. 

The conclusions and propositions of the inspector are submitted to a 
preliminary examination by the headmaster of the school inspected, after 
which they are released for detailed study by the schools’ educational 
council which is convened for this purpose. 


HIGHER EDUCATION 


Centres of higher education in the Soviet Socialist Republic of Byelo- 
russia are directly under the supervision of the Ministries entrusted with 
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the formation of highly-qualified staffs within the field of their specialities. 
As a result, for example, the training of educationalists is under the 
control of the Ministry of Education ; those colleges which train doctors 
are controlled by the Ministry of Public Health, ete. Some of the higher 
education centres in Byelorussia are placed under the direct supervision 
of the Ministry of Higher Education of the U.S.S.R. All the Ministries 
in charge of establishments of higher education have special sections and 
inspectors to deal with the inspection of these establishments. These 
inspectors are responsible for the systematic inspection of these schools, 
their educational activity, methods of professional training, and their 
activities in the field of scientific research. They are particularly respon 
sible for giving assistance to teachers. 

The Ministerial departments dealing with higher education through 
the medium of their inspectors, exchange points of view and experiences 
gained in the fields of education and research. They ensure a fair division 
and employment of scientific and teaching personnel ; they supervise the 
training and in-service training of the teachers, as well as the material 
and cultural conditions of the students and teachers. 

After the visit of inspection, the inspector of higher education submits 
proposals to the Ministry for the improvement of the work of the establish- 
ment inspected. 

rhe inspector is required to have a profound and detailed knowledge 
of centres of higher education. As a rule, inspectors of higher education 
are recruited from many and varied specialised fields of learning 








CAMBODIA 
From the reply sent by the Ministry of National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


In Cambodia the inspection of primary education is in the charge of : 
(a) a chief inspector of primary education, (b) a deputy chief inspector, 
(c) fifteen provincial inspectors, (d) eleven deputy inspectors and (e) 
sub-inspectors for the modern pagoda schools. 

rhe chief inspector is directly responsible to the Minister of National 
Education and to the Director of Public Instruction, and controls all the 
primary schools in the Kingdom. He has under him the provincial inspec- 
tors, who are each in charge of a province. The sub-inspectors for the 
modern pagoda schools, who are responsible to the provincial inspectors, 
deal solely with the Khmer education in the modern pagoda schools. 

Chere is no college for inspectors. The inspection system consists of 
a central oflice for the chief inspector, and an office in the principal town 
of each province for the provincial inspector. The chief inspector's office, 
the staff of which consists of an inspector acting as deputy and several 
secretaries, is situated at the Ministry of National Education. The duty 
of the chief inspector is to collect all the correspondence and all the reports 
sent in by the provincial inspectors and to carry out whatever measures he 
thinks fit, subject to the approval of the Director of Public Instruction 
and the Minister. He coordinates the work of inspectors by issuing sets 
of instructions and circulars. His office is also the centre for all meetings 
concerned with primary education, e.g. the quarterly meeting of primary 
school inspectors, and the commission for primary education responsible 
for the publication of journals and textbooks, etc 

The provincial inspector is concerned with the control of all public 
and private primary schools in his sector; he has no direct contact with 
his opposite number in the neighbouring province. Each month he draws 
up a programme of inspection, and at the end of each quarter and at the 
end of the school year, he sends his reports to the Department of National 
Education. é 

Article No. 1 of Kret No. 197-NS, 3rd July, 1951, amended on 
24th December, 1951, by Kret No. 428-NS, fixes the number of deputies 
for each primary school inspector in relation to the number of teachers 
or classes under his control, but it stipulates no limit to the number of 
teachers which an inspector, or his deputy, has under his supervision. 
The inspectors have requested that this number be fixed at one hundred 
but owing to the shortage of inspectors, it has not been possible to grant 
this request. In many provinces an inspector has to be responsible for 
more than two hundred teachers. 
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PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


The chief inspector supervises the provincial inspectors, organizes 
educational refresher courses, arranges lectures for inspectors, and sets 
examinations for the certificate in complementary primary studies and the 
certificate in elementary Khmer studies. He is in charge of the recruitment 
of the primary school teachers and their training. 

The duties of the provincial inspector are numerous inasmuch as he 
represents the Director of Public Instruction, or the chief inspector 
Apart from the inspection of primary schools, he arranges educational 
lectures, refresher courses and guides the probationary teachers ; he makes 
suggestions for the promotion and permanent appointment of teachers, 
proposes disciplinary action where needed, and attends to such matters 
as school and public sports. His administrative duties are concerned 
mainly with finances, allocation of teaching materials and staff salaries 
As far as it lies within his power, he must enforce the law concerning 
compulsory education, proclaimed by Royal Ordinance on the 19th No 
vember, 1916, and ratified by the penal code. Severe penalties are imposed 
for evasion of compulsory education. | p to now, however, primary school 
inspectors have had rare occasion to have recourse to this law, as satis 
factory results have been obtained by the judicious use of propaganda 
amongst the populace. 

In the near future it is planned to have special inspectors for certain 


subjects. 


Primary school inspectors also control independent schools, but 
only as far as regulations in force are concerned ; they are not concerned 


with teaching methods. 

Ihere are prescribed forms for inspectors’ reports. The headings are 
usually : (a) number of pupils, (b) availability of teaching materials and 
educational organization, (c) teaching (revision tests on the preceding 
lessons and preparation, observations and advice), (d) conclusions drawn 
about the class, the pupils and the teacher, taking into due consideration 
the value of the instruction given and the progress of the pupils 

Before sending his report to the Department of National Education 
the inspector must get the teacher, about whom the report is concerned, 
to sign it. 

Each teacher should be inspected at least twice a year. 


APPOINTMENT, TRAINING AND STATUS 


rhe chief inspector is chosen from the main body of inspectors 
rhe latter are selected competitively from primary teachers holding a 
higher certificate in primary studies as well as being in the first-class 
category, and who are at least 30 years old. Successful candidates must 
complete two years’ probation as an assistant to a primary inspector 

So far the appointment of women inspectors has not been considered. 

The salary scale of inspectors is equivalent to that of primary school 
teachers, and includes seven increments from 54,000 piastres to 84,600 
piastres. Inspectors are granted free lodging, and also travelling expenses 
(if they possess a car, the expenses are refunded on a mileage basis) 














CANADA 


From the reply sent by the Canadian Education Association 


It should be borne in mind that Canada is a federal democracy, in 
which the ten provinces are entirely autonomous in matters of education. 
This results in noticeable variations from one part of the country to the 
other. The generalized statements contained in this report make no 
reference to the numerous exceptions and individual differences, which 
cannot be considered in so general an outline. 


PRIMARY AND SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


If one considers a typical Canadian province, it is seen that the school 
administration fulfills its responsibilities through two types of agency 
(a) the provincial department of education under a deputy minister of 
education ; (b) a large number of local school boards with authority within 
stated limits for the actual running of school affairs. As a general rule, 
the provincial department of education prescribes curricula, prepares 
and certificates teachers, authorizes texts and other teaching materials, 
administers provincial grants (averaging about 40°, of the costs of educa- 
tion) and supervises the school activities of the local school boards. It 
follows then that each provincial department of education has a relatively 
large professional staff, including a core of school inspectors, whose main 
function is to maintain liaison between the department of education on the 
one hand and teachers, headmasters and local school authorities on the 
other 

These inspectors, called superintendents in three provinces and 
supervisors in two others, are subordinate to a chief inspector or super- 
intendent, who is directly responsible to the deputy minister. In the two 
largest provinces, Ontario and Quebec, inspectors are grouped regionally 
and report to the chief inspector through an intermediate official. Inspec 
tors for the most part live in the areas assigned to them As of 15th 
January, 1956, there were 630 provincially-employed inspectors for an 
estimated 105,000 teachers and 3,150,000 pupils in primary and secondary 
schools, This gives an average of 165 teachers and 5,000 pupils to each 
inspector. In practice, the proportions vary. Fifty isolated classrooms 
spread over a sparsely-settled area may be a heavy burden for one inspec- 
tor, whereas another in a much smaller area may inspect as many as 
three hundred and seventy-five to four hundred classrooms. No regulation 
stipulates, the maximum number of pupils under the supervision of each 
inspector, but as school population increases the inspection staff is being 
increased. 
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One of the factors, which enables an urban inspector to have more 
teachers under his supervision, is that local education authorities in the 
towns tend to have their own inspectors. The Catholic School Commission 
for the City of Montreal, for example, employs a director of studies and 
nineteen assistant inspectors, who supervise Catholic schools in the city. 
This lightens considerably the task of the provincially-employed inspectors 
in Montreal. In some cases, notably in Ontario, certain locally-employed 
superintendents in large urban areas are responsible to the provincial 
education department as well as to their own loca! education authority 
in this case the schools which they inspect are not inspected by the pro 
vincial department of education. 

In schools of more than two classrooms, the inspector shares his 
supervisory duties with the headmaster of the school. 

In certain provinces, notably Quebec and Saskatchewan, the pro- 
vincial department of education also employs helping teachers who, if needs 
be, can devote more time working in individual schools than the inspe¢ 
tor has at his disposal. With the reorganization of one-room local school 
districts into larger administrative units, it has become possible to release 
some more personnel for inspection duties. 

Although the matter of education in Canada is the concern of the 
provinces, it is the Federal government which is directly responsible for 
the Indians’ schools and the schools in the thinly-populated districts of 
Yukon and Northwest Territories. Indian schools are supervised by a 
superintendent of education in the Indian Affairs Branch, with eight 
assistant regional inspectors. Schools in the Yukon and Northwest Terri 
tories are under the head of an education division in the Department of 
Northern Affairs and Natural Resources; he is assisted by two super- 
intendents. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The first duty of an inspector is to visit the sc. vols in his area, and 
see that the provisions of the school laws and regulations are being carried 
out. This frequently involves him in a great deal of administrative detail 
He must check and certify the use of provincial grants ; the reorganization 
of school districts ; and the construction of new schools when the growing 
school population demands it. Moreover he is expected to help the teachers 
raise the standard of their teaching and to promote the usefulness and 
prestige of their schools. 

Certain local education authorities (boards of trustees), especially 
in the western provinces, are tending to look upon the inspector not 
merely as an adviser from the provincial education department but 
also in part as their own executive officer. He thus finds himself engaged 
in administrative duties which encroach upon his inspection duties. For 
example, the recruitment of teaching staff is legally the concern of the 
local education authorities. It often happens, however, that the local 
education authority instructs the inspector to examine the candidates and 
to make recommendations for appointment by the local authority 

The fundamental purpose of inspection is still the maintenance and 
enhancement of the level of education. Thus, the inspector's duty is to 
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help teachers to increase their efforts rather than to make appraisals of 
each teacher's effectiveness. In this activity inspectors are expected to 
organize study groups, work conferences, research projects, inter-school 
visits by teachers, and other activities tending to improve the professional 
knowledge of teachers. 

Inspectors visit each teacher for half a day on an average twice a 
year. In practice, it can happen that a visit lasts longer than planned, or 
that other circumstances hinder the inspectors from seeing all their 
teachers individually in the course of the year. 

In half the provinces of Canada, primary inspection is not a separate 
system from secondary inspection, and in one of those provinces the 
secondary inspector acts only as adviser to the regular inspectors, Ontario 
is the only province having a marked separation between primary educa 
tion and secondary education, including differing local school autho 
rities. Secondary inspectors in Ontario are generally specialists in several 
allied subjects. Therefore while some reside in different parts of the 
province there is a marked tendency for inspection of large secondary 
schools to be carried out by teams of inspectors, visiting the schools for 
a period of consecutive days, every three or four years. However, the 
majority of Canada’s inspectors supervise at the same time primary and 
secondary schools 

Each provincial education department has the right to visit private 
and independent schools ; when such inspections take place, often on the 
request of the schools themselves, it is the regular school inspector who is 
the visiting official. Adult education is also inspected by the regular school 
inspectors, but this occupies a lesser place in their activity and programmes 
than the inspection of primary and secondary schools 

Moreover, all the provincial education departments delegate any 
extra school services to the local school authorities, so relieving the inspec 
tor of numerous activities. There are special officials concerned with the 
supervision of adult education, audio visual aids, radio education, agri 
culture, libraries, ete. 

Each provincial education department has standardised forms for 
inspectors’ reports. These contain specific headings of a statistical nature. 
With respect to the appraisal of the teacher's work, they tend to suggest 
rather than to prescribe. Usually the inspector's report is made available 
to the local education authority as well as to the provincial department 
I'he teacher is informed of the inspector's observations by the 
hese observations are accompanied by fuller oral or 
Inspection 


of education, 
inspector himself, 
written comments by the inspector on the teacher's work. 
reports are not used to establish categories of teachers on a merit basis 
Che only exception is in the case of probationary teachers, who are granted 
‘interim "’ certificates, which are made permanent only after a successful 
period of teaching and only with the authorisation of an inspector. In 
the event of disagreement, the teacher can appeal against the decision of 
an inspector through his professional organization. In practice this situa 
tion arises very infrequently ; inspectors are more concerned with the 
improvement of a teacher's professional capabilities than with criticising 
him. In several provinces a new system is being tried out whereby the 
inspector reports on the work of a fully-qualified teacher to that teacher 
only, unless the local education authority also requests a report 








PRAINING, APPOINTMENT AND STATUS 


Provincial inspectors are appointed by the provincial department of 
education, or by the Lieutenant-Governor-in-Council, or the civil service 
commission of the province, on the recommendation of the deputy Minister 
of Education. The candidate must have had successful teaching experience 
(a median of eight years for the ten provinces), and must have shown 
ability for administrative duties, usually as a headmaster 

In five of the ten provinces both primary and secondary school 
experience is required. Most provinces require also a_ post-graduate 
degree. One province (Quebec) imposes a minimum age limit of thirty 
years. 

In all provinces women are eligible for appointment to posts in inspec 
tion, but up to the present there are very few women holding appointments 

Only two provinces prescribe special training for candidates apart 
from the requirements mentioned above. These provinces are Quebec and 
Ontario, where candidates are required to have completed studies in 
supervision and school law prior to sitting for oral and written examina 
tions leading to a provincial inspector's certificate. In all provinces the 
newly-appointed inspector commences his duties under the supervision 
of a chief inspector or other experienced official. Several provinces arrange 
for the new inspector to work for some time with an experienced man before 
assigning him to a district. Shortage of personnel has, however, made 
this plan difficult to carry out. 

All provinces make provision for conventions and meetings for thei 
inspectors. In the last five years efforts have been made to continue the 
training of inspectors. An inter-provincial organization, “Canadian Educa 
tion Association Project in Educational Leadership "’, which is supported 
financially by the provinces and by the W. K. Kellogg Foundation, has 
been able to organize a series of interprovincial short courses or work 
conferences. It is the first time that inspectors from all ten provinces 
have had the opportunity to discuss with their colleagues, educational 
problems of common concern, This project has aroused great interest in 
Canadian universities, which have offered special courses for school admi 
nistrators and inspectors 

Ihe salary scale varies according to the provinces It depends on the 
prosperity of the province, the cost-of-living and the average salary level 
within the province. Salaries usually range from $4,400 to $5,500 in a small 
province and from § 5,900 to § 6,900 in a large one. In one province the 
minimum salary is $ 2,960 while in another the maximum reaches $ 8,100 
In those provinces where there are secondary inspectors, the salary of 
the latter is higher by $ 400 to $500. In some instances, local education 
authorities, anxious to secure the best-qualified personnel for the inspection 
of large urban schools, offer salaries which are higher than those paid by 
the province. It happens, therefore, in some provinces that certain inspec 
tors have resigned to take up posts with these local authoriti Thi 
state of affairs has, however, acted as an incentive to the provincial authori 
ties to increase salaries to attract suitable personnel 

All provinces make provision for the reimbursement of expenses for 
travel and upkeep. Retirement pensions are given at the age of 65 year: 
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It is certain that the question of retirement plays a part in the refusal 
to accept local appointments or to pass from one province to another. 
Recruitment for most of the higher posts in school administration is 
made amongst the inspectors. In seven of the ten provinces, the deputy 
minister was himself, at one point in his career, a school inspector. 


HIGHER EDUCATION 


rhere is no organized inspection of higher education. Universities 
and other higher educational institutions are autonomous bodies with 
their own administrations. 


SPECIALIZED EDUCATION 


All provincial departments of education include officials, rarely 
called inspectors but rather supervisors, for the supervision of special 
fields of education. There is no inspection of art education, but Ontario 
employs a director of art, and throughout Canada there are art specialists. 

Manitoba and British Colombia are the only provinces employing 
specialized inspectors for technical schools, while in Ontario some of the 
secondary inspectors are specialists in technical subjects. 

Six provinces employ a director or supervisor of vocational education 
with specialised responsibilities beyond those of the regular school inspec- 
tor In Quebee technical and vocational establishments are conducted 
under various branches of the provincial government rather than by the 
department of education. 

Schools for the deaf and the blind are normally under the direct 
supervision of the department of education. 

In spite of all these exceptions, however, it can be said that the school 
inspector in Canada is most commonly a general practitioner in education, 
with wide responsibilities for all that concerns education and the super- 
vision of educational establishments organized as such, from the kinder- 
garten school to the end of the secondary school, in his geographical area. 








CEYLON 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


In Ceylon, school inspectors are responsible for the supervision of 
primary and secondary schools. 

There are one hundred and twenty-nine circuit inspectors, who are 
under the jurisdiction of thirty district inspectors, themseives responsible 
to nine provincial education oflicers and five education oflicers at the head 
oflice. In addition there are seventy-seven inspectors, assistant inspectors 
and supervisors for special subjects. 

Each circuit inspector has in his charge approximately five hundred 
teachers and fourteen thousand pupils. Regulations impose no limit to 
these numbers. 

rhe principal, vice-principal and headmaster occupy a supervisory 
position intermediary between the teachers and the inspectors 


PREROGATIVES AND TreCHNICAL Duties or INSPECTORS 


Inspectors organize study courses, lectures and teachers’ meetings 
rhey also initiate inquiries, investigations, and the drawing up of statistics, 


and supervise school meals services, holiday camps and other extra 


school activities. 

Men and women specialist inspectors are in charge of the inspection 
of handicrafts, art, physical education, domestic science, ete. Two 
women inspectors are in charge of nursery-infant schools 

Independent schools are inspected by the official government 
inspectors 

here are prescribed forms for inspectors’ reports. For each school 
the annual report contains the following indications : (1) the total number 
of teachers and pupils in the school and the number present; (2) the 
assessment by the inspector of the teachers with a view to promotion ; 
(3) remarks on the school buildings, furniture and equipment, on the 
school garden, sanitary installations, examination results, extra-curricular 
activities, and such activities as the teaching of English, parent-teacher 
associations, school meals, adult courses, punctuality of the teachers and 
pupils, ete 

here are also prescribed forms for the reports on incidental visits, 
but the headings of these do not differ very much from those already 


given above 
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rhe inspection report on assisted schools contains these sections 
(1) general information regarding the school (number of pupils, time- 
tables, etc.) ; (2) statement of receipts and payments during the school 
year ; (3) declaration of the school manager testifying to the observance 
of certain rules or conditions; (4) monthly statement of attendance 
(teachers, pupils, absences); (5) alterations in the qualifications of the 
teachers ; (6) general administrative information ; (7) list of teaching 
personnel, giving details of service, leave, salary increases, etc. 

4 certain number of standards are laid down for the assessment of 
teachers’ work. The teachers have the right of appeal against the decision 
of an inspector. 

Apart from the annual inspection, each school receives incidental 
visits at least twice a year. 


PRAINING, APPOINTMENT AND STATUS 


Successful candidates are appointed after an interview with the 
authorities. Factors taken into account in their appointment are their 
teaching experience, educational qualifications, age, ete. After appoint- 
ment they receive no special training, but are given special leave for 
study courses, in order to obtain extra qualifications. 

Women can be appointed to the same posts as men 

The salary scale of inspectors is that of grade II in the teaching 
service, 

Subsistence and travelling allowances are refunded to the inspectors. 

Che higher posts in the inspection system are open to circuit inspectors 
who can, for example, become district inspectors. 


SECONDARY EDUCATION 


Provincial education officers inspect the schools in their province 
with the assistance of their district inspectors and circuit inspectors. 
rhe chief inspectors branch at the head office in Colombo, assists the 
inspectors whenever possible in the inspection of their schools. This 
assistance is usually confined to the specialist subjects, such as science. 

here are normally three inspection visits a year 


FECHNICAL AND VOCATIONAL EDUCATION 


Vocational schools are not under the jurisdiction of the Education 
Department, but are responsible to the Department of Industries. 
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From the reply sent by the Ministry of Public Education 


PRIMARY EDUCATION AND TEACHER TRAINING 


ORGANIZATION OF INSPECTION 


rhe officials responsible for the inspection of primary education and 
teacher training are: the headmasters of schools, the sixty-five depart 
mental or local directors of education (directores departementales o locales 
de educacion), the twenty-five provincial directors, the five general ins 
pectors (visiladores generales), the heads of departments of the general 
directorate and the general director of primary education and teacher 
training 

rhe departmental directors are responsible to the provincial directors, 
the heads of departments of the general directorate and the general 
inspectors who are in the same category and are responsible to the general 
director who is directly dependent on the Minister of Education and 
indirectly on the central inspector (superintendente) and under-secretary, 
both of whom have under their jurisdiction the three stages of education, 
from the professional and administrative standpoints respectively. Each 
general inspector has his district of inspection and the heads of departments 
of the general directorate exercise control over the whole country 

The general director, the heads of departments and the general 
inspectors live in Santiago, the provincial directors reside in their res 
pective provinces, and a departmental director lives in each of the sixty 
five departments of which the country is composed. 

The Coordination Council, composed of the general director, the 
heads of departments and general inspectors, coordinates the work of 
all the branches of the inspection service. 

4 departmental director of education has under his supervision an 
average of 9,600 pupils and 260 teachers, including those of independent 
schools. A maximum of 150 schools is prescribed according to the regula 


tions 
Each headmaster has controlling authority over his own school 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


The laws and regulations in force state the duties and prerogatives 
of inspectors 

The functions of provincial directors are essentially administrative 
They must see to the application of the regulations, establish a list of 
textbooks and educational material which the schools need, decide on the 
financial assistance which will be granted to municipal and independent 
schools, control expenditures, donations and rents of school premises, 
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attend to the organization and work of school-aid commissions, send the 
director of primary education the statistics concerning public and inde- 
pendent schools, examine the complaints and demands of the teachers 
and, on occasion, suggest necessary penalties to the direction of primary 
education, and control the visits of the local directors, etc. 

The functions of departmental directors are essentially educational 
and social. They must visit each of the State schools (fiscales) as often 
as possible, and the independent and municipal schools of their depart- 
ment at least once each term ; see that the teaching methods are uniform 
according to the instructions they have been given; form an opinion of 
how the school is running (the fitness of the headmasters and teachers, 
their punctuality, the respect they enjoy, their knowledge of the regula- 
tions and instructions of the school authorities, the keeping of class 
registers, the condition of the buildings, furniture and school material, 
social and extra-scholastic activities); give the teachers instruction 
concerning teaching methods, lessons, discipline, etc. ; keep a record of 
the staff of their district with information about the headmasters and 
teachers, according to the regulation on qualifications; see that the 
teachers are interested in spreading the work of the school by means of 
lectures of a civic, moral, intellectual, economic and social nature ; control 
the organization of public libraries, reading centres, sports clubs, and 
parent associations; propose to the directorate of primary education 
substitutes, transfers, promotions of teachers, and the creating of new 
positions ; inform the provincial director of all propaganda in the school 
of a political or religious nature ; organize refresher courses for the teachers 
and meetings of the headmasters and teachers to keep the teaching methods, 
syllabuses and time-tables uniform ; direct the campaign against illiteracy 
in their district ; etc. To form an opinion of the work of a teacher, the 
departmental director must take into consideration his training, qualifica- 
tions, teaching methods, the results obtained by his pupils, the influence 
he has on the development of their character, morality and patriotic 
feelings, his relations with the other members of the staff and the school 
‘neral, and the parents, ete. 
In the pedagogical department of the general directorate of education 
there are professional advisers (asesorias tecnicas) entrusted with the 
orientation, supervision and professional control of certain activities : 
physical education, the teaching of music, handicrafts, art and domestic 
science, agriculture and vocational guidance. 

Schools for the physically handicapped, mentally deficient and 
maladjusted children, and experimental schools are supervised by the 
department of assistance and experimentation of the pedagogical depart- 
ment, nursery-infant schools by the section of primary and kindergarten 
education and by the directors of education. Complementary schools for 
adults are also supervised by the directors of education 

According to the law, it is the duty of the departmental and provincial 
directors of education to inspect independent schools. A special section 


in 
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controls State grants to these schools. 

Each year the directors of education send to the general directorate 
of primary education a report of the results of the teaching in their respec- 
tive districts. For this they use a formula with the following headings 
administrative aspects, technical aspects (application of curricula and 
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syllabuses, methods, etc.), financial aspects (budget, funds of the school 
aid commission, etc.), social and pedagogical assistance (school meals and 
clothing services, medical and dental care, holiday camps), organization, 
functioning and results of the civic group for combatting illiteracy. 

The legislation in force provides criteria for the estimation of the 
work of the teachers. The central service of inspection is preparing a 
special regulation of qualifications which will establish the right of appeal 
of a teacher against the judgment of the inspector. 

The frequency of the professional guidance and inspection visits 
depends upon geographical conditions, the number of schools a director 
of education must supervise, and the means of transportation at his dis- 
posal. It varies between a fortnight and two or three months. The same 
applies to the length of the inspection visits. In out-of-the-way schools, 
it may last one or several days, while in schools near the home of the 
director of education it may take one or several hours. According to the 
legal regulations, the director of education must visit each school in his 
district at least once a year: 


TRAINING, APPOINTMENT AND STATUS 


The departmental and provincial directors of education are appointed 
by decree and by competitive examination. The candidates must hold 
the primary teacher's certificate, must have taken the special courses 
prescribed for directors of education, must have spent at least fifteen 
years in the educational service, at least three of which must have been 
in a position in the category immediately below. 

A primary teacher has the right to take the training courses for 
directors of education organized by the general directorate in the higher 
teacher training school, provided he fills certain requirements (years of 
service, qualifications, entrance examinations). He is then appointed by 
governmental decree. While a student of the course, he gives up his 
teaching and attends the classes of the course, receiving the same salary 
and privileges as he formerly did as a teacher. The course of study includes 
philosophy, pedagogical science and technique, inspection, administrative 
psychology, practice in school legislation, etc., in all 32 hours a week for 
the period of one year. 

During the vacation period, directors of education benefit from 
lectures, conferences, meetings or study groups organized in certain 
districts or on a national scale. 

Provided their qualifications are the same, men and women have 
equal rights in exercising the functions of school inspection. At present 
there are several women inspectors in the three stages of education 

The basic salary of a departmental director is 365,000 pesos, that of a 
provincial director, 375,000 pesos, and that of the general inspector, 
165,960 pesos. he salaries are increased 20%, after three years and 
continue to be raised to about 140%, after twenty-seven years of service 
The basic salaries of departmental and provincial directors, may be com- 
pared to the headmasters of secondary schools of first and second rank 
respectively. Those of general inspectors are higher than those of head 


masters of secondary schools. 
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All members of the inspectorate receive travelling expenses, and 
subsistence allowance. 

Higher positions are open to the departmental and provincial directors 
of education 


SECONDARY EDUCATION 


The officials responsible for the supervising of secondary education 
are; the headmasters of the secondary schools, the educational advisers 
(asesores), the head of the section of experimentation and further education, 
the general inspectors (visitadores), the heads of departments and the 
general director. 

rhe headmaster of a secondary school has the control of his own 
school, and the head of the division of experimentation and the advisers 
direct and supervise the work in the experimental schools, in so far as 
their special branches are concerned. (Each educational adviser has his 
speciality : Spanish, history and geography, English, French, mathematics, 
biology, chemistry, art, domestic science, physical education, music and 
singing.) The four general inspectors have the responsibility of super- 
vising the literary, scientific and technical subjects, and the primary 
schools connected with the secondary schools. The head of the admi- 
nistrative department centralizes the entire administrative control and 
the general director is the highest authority in whatever concerns secondary 
education. 

All these officials except the headmasters of secondary schools reside 
in Santiago. 

With the exception of the general director, they are appointed by 
competitive examination according to their merits. The headmasters of 
secondary schools and the educational advisers must be State professors 
and have had at least three years’ service in the category directly below 
or the number of years of service prescribed for each case in the teachers’ 
statutes. The head of the division of experimentation, the general inspec- 
tors and the heads of departments must be State professors, have served 
at least five years in the State educational service and have proved them- 
selves competent. 

Several women hold positions in the secondary education inspectorate. 


VOCATIONAL EDUCATION 


The officials whose duty it is to inspect vocational education are 
headmasters, administrative inspectors, who control financial matters, 
educational advisers, general inspectors, heads of departments (agriculture, 
commerce, feminine and industrial professions, administration) and the 
general director of agricultural, commercial and technical education. 

The headmasters, administrative inspectors and educational advisers 
are appointed by competitive examination according to their merits. 
They must be State professors or agricultural engineers, industrial en- 
gineers or technicians, and have had at least three years of service in a 
position in the category directly preceding. The general inspectors and 
heads of departments must have the same diplomas and be able to prove 
they have the necessary ability to fulfil these duties 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


he inspection of primary schools is carried out by inspectors of 
schools. A certain number of inspectors are appointed by the Department 
of Education of the province of Taiwan, the others are appointed by the 
municipal bureaux of education. 

Inspectors reside and have their office in the district which is assigned 
to them. They carry out their inspection duties on circuit. Regulations do 
not stipulate any limit to the number of teachers or pupils to be supervised 
by the inspector. There are no supervisory positions intermediary between 


inspector and teacher 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Primary inspectors organize lectures and teachers’ meetings. They 
propose recommendations for the improvement of education, and for the 
appointment and dismissal of teachers and headmasters. ‘The control 
of compulsory education is the concern of the administrative authorities 
Inspectors have no direct responsibilities with regard to social activities 
in schools. 

here are some specialist inspectors for certain subjects. In theory, 
nursery-infant schools and special schools come under the supervision of 
these officials, but in practice they sometimes come under the supervision 
of ordinary school inspectors. Private and independent schools are inspec 
ted by the ordinary public education inspectors. 

There are no prescribed forms for inspectors’ reports, which are 
either written or oral. Official regulations drawn up by the Ministry of 
Education set forth certain standards for the assessment of teachers 
work. Primary teachers are permitted to state their views directly to the 
inspector ; they also have the right to appeal against the assessment of an 
inspector. At present inspections take place once every semester 


TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed in accordance with the regulations dealing 
with the appointment of public servants. No special training is required 
for the post of inspector. To improve their efliciency, inspectors’ meetings 
are arranged, where they exchange views and opinions on school inspection 
and the conduct of school affairs. 
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In primary school inspection women have equal status with men. The 
salary scale for inspectors is similar to that of the educational administrative 
personnel. During their tours of duty, primary inspectors receive al- 
lowances for travelling expenses. It is possible for primary inspectors to 
be promoted to higher posts in the inspectorate, but this is not easy. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Ihere are three categories of secondary inspectors ; those appointed 
by the Ministry of Education ; inspectors appointed by the government 
of the province of Taiwan ; and the inspectors of the county or Asien. 

Inspectors appointed by the Ministry of Education have jurisdiction 
over all the secondary schools in the country. Those appointed by the 
Department of Education for Taiwan province have authority over the 
secondary schools in the province, whereas inspectors for the county or 
hsien have authority only over the secondary schools in their particuler 
county. 

There is no fixed limit to the number of teachers and pupils under the 
supervision of each inspector. ‘There is no supervisory position inter- 
mediary between the inspector and the teacher. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


When the inspectors are on circuit, they establish contact with educa- 
tional and other interested authorities and take part in educational meetings 
to make themselves conversant with the educational problems of the 
district. They also decide, in cooperation with the competent authorities, 
whether certain plans are suitable and whether their implementation is in 
keeping with the letter and the spirit of the original plan. They study the 
means of adjusting and increasing funds given over to education and report 
on the results of their discussions. When a school is not up to standard, 
they draw up a plan for its improvement. Good schools are chosen to 
serve as models. Inspectors collect data and statistics to be sent to the 
Ministry of Education. They must correct and report on infringement 
of educational regulations, test the pupils and adjust the schedule, if 
necessary, and also examine the school records and registers. Secondary 
inspectors have no part in the social activities of the schools. 

Oflicial inspectors are responsible for the inspection of private and 
independent schools. 

rhere are no prescribed forms for inspectors’ reports, but in their 
reports they are required to comment on the following: environment 
and administration in general; the administrative, financial and material 
situation of the school ; guidance and discipline ; time devoted to physical 
education and medical care; character and abilities of the teachers ; 
educational methods in use ; teaching material, etc. It is on the basis of 
these reports that inspectors make an assessment of the teachers’ work. 
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rhe latter can appeal against the decisions of an inspector either directly 
to the inspector himself, or to the higher authorities through the inter- 
mediary of the faculty meeting. 

Inspections take place twice a year, but special inspections can take 
place at any time 


TRAINING, APPOINTMENT AND STATUS 


he post of inspector requires the candidate to have had higher 
education with several years’ teaching experience or experience cf school 
administration. Inspectors must also have passed successfully the govern- 
ment examinations and to have received the qualifying certificate 

No special training is required for inspectors in view of the fact that 
their appointment by the Ministry of Personnel is made after due conside 
ration of the evaluation and ranking of the candidates. In order to improve 
their efliciency, meetings are often organized for the exchange of views 
and for discussions on inspection and educational guidance. Inspectors 
of the Ministry of Education and provincial and municipal inspectors 
sometimes hold joint meetings. Inspectors are appointed regardless of 
sex. 

Inspectors receive travelling expenses while on their tour of duty. 


VOCATIONAL EDUCATION 


rhe inspection system for vocational education is similar to that of 
secondary education. 


HIGHER EDUCATION 


rhe Ministry of Education is the authority in charge of the inspection of 
higher education. Inspection is carried out by an inspector with qualifying 
experience. Among the powers conferred upon him are: general adminis 
tration, guidance and counselling for students and for their extra-curricular 
activities. 

Inspection of higher institutes of specialized education and laboratory 
equipment is carried out by specialists or by teams of specialists appointed 
by the Minister of Education. 

' In 1953, for example, the school of surveying was inspected by the 
dean of the department of civil engineering at the University of Taiwan ; 
the school of engineering was inspected by a team of professors from the 
university, and the military college of medicine by the dean of the medical 
college of the Taiwan University. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


rhe officials entrusted with primary school inspection are: (a) the 
director general of school administration, who is the highest authority 
next to the Minister himself ; (b) the general inspector for primary educa- 
tion; (c) provincial directors of schools ; (d) district inspectors and 
(e) headmasters. 

Three categories of inspectors exist : (a) district inspectors subordinate 
to provincial directors ; (b) special inspectors and (c) women inspectors 
for nursery-infant schools. 

There is a provincial director of schools for each of the seven provinces 
of Costa Rica (two each for the provinces of San Ramon and Guanacaste) 
Kach province is further divided into as many school districts as can be 
conveniently administrated ; each district has its inspector. 

The number of teachers and pupils under the supervision of an ins 
pector varies from district to district. In densely populated areas the 
average number is two hundred and eighty-nine teachers, and six thousand, 
seven hundred and fourteen pupils; in less densely populated areas, 
however, where communications are difficult, the number falls to twenty- 
five teachers and seven hundred and eighty-four pupils. Generally speaking, 
each inspector has about twenty-five schools in his charge. There is no 
limit at present to these numbers. In all, the Ministry of Education 
employs sixty inspectors. 


PREROGATIVES, AND TECHNICAL Duties oF INSPECTORS 


he duties of district inspectors are the following: (a) to submit 
to the general inspector and provincial director respectively, towards the 
end of each month, a plan of their proposed visits during the coming 
month ; (b) to carry out extra visits as requested by their superiors as 
well as their routine visits; (c) to give demonstration lessons and to 
correct teaching errors ; this is to be done within the normal inspection 
programme ; (d) to give advice to headmasters and teachers; (e) to 
see that class registers are kept, that the authorities’ methods and sylla- 
buses are followed and that, generally, teachers obey the instructions ; 
(f) to confer with the district school and managers’ committees ; (g) to 
call together teachers and to give them lectures in line with the instructions 
laid down by the provincial director ; (h) to keep a record of their school 
visits, with their observations, and to show them to the provincial director ; 
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(i) to forward, each month, to the provincial director, a report on their 
activities during that month, and, each year, a complete report on 
the work done and the results obtained. 

The duties of provincial directors are: (a) to work towards a better 
educational training for school staffs; (b) to use means to improve 
the standard of education and to spread it throughout the province ; 
(c) to see that the laws and regulations are interpreted correctly by teachers, 
headmasters, inspectors, school and managers’ committees, school financial 
officials, etc. ; (d) to hold monthly conferences with the inspectors undet 
their control, and to discuss with them educational problems and to give 
them instructions ; (e) to visit the schools in their provinces as often as 
possible ; (f) to give support to and to encourage the district school and 
managers’ committees ; (g) to inspect school sites and see that they satisfy 
the needs of hygiene and that school furniture and equipment are in 
suflicient supply ; (h) to control the school finances; (i) to propose the 
transfers, and the temporary and permanent appointment of teachers ; 
also to take disciplinary action against teachers if necessary ; (j) to keep 
service records of teachers, in agreement with inspectors and headmasters ; 
(k) to verify at the beginning of each year, that pupils who have been 
moved up to another class, are in the register of that class ; (1) towards 
the end of each month, to put before the director-general of administration, 
at the Ministry of Education, and the general inspector of primary educa 
tion, a plan of their visits for the following month ; and in the first few 
days of the month, to submit an account of the visits they and the district 
inspectors have made in the previous month ; (m) to send a report of their 
activities to the director-general of administration every two months and, 
each year before the 10th January, to forward a report on the progress 
of educational instruction in the year that has passed; (n) to refer to 
their superior authority the time-table of prescribed lectures and to 
supervise such lectures ; (0) to classify and to keep up to date the archives 
of the provincial education office ; (p) to draft the service regulations of the 
provincial directorate and to have them approved by the director-general 
of school administration 

Control of compulsory education is effected by means of monthly 
statistics, compiled by the inspectors during their visits to the schools 

Inspectors are expected to supervise the social activities of the 
schools and, as far as possible, support and arrange them 

Special subjects have their own inspectors. Their duties are : (a) at 
the end of each month, to send to their respective technical directors, the 
programme of their visits for the following month; (b) to carry out the 
visits planned for their respective subjects ; primary schools in the third 
category (incomplete four-year schools) must be inspected every term ; 
(c) to give lessons illustrating the methods recommended ; (d) to keep 
school records ; (e) to record their observations and each week to send a 
report to their respective technical superiors, and also a copy of this 
report to the general administration for primary education ; (f) to colla- 
borate with the teachers of third category schools in the evaluation of 
pupils’ work 

The duties of auxiliary inspectors of special subjects are very limited 

Nursery-infant schools are inspected by a woman inspector for pre- 
school education. 
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Inspection of school for handicapped children is the concern of the 
secondary school inspection department, as the teaching staff of these 
schools are on the same salary scale as ordinary secondary school staff ; 
this applies also to complementary schools. 

Prison schools and orphanage schools are under the supervision of the 
Ministry of Social Welfare. 

Private education is controlled by state employees. 

There are prescribed headings for the following reports : (a) monthly 
reports of visits (number of pupils, duration of visit, teachers’ meetings, 
etc.) ; (b) annual reports on the teachers (aptitude for their work, quality 
of their work, social and extra-curricular activities, statistical data, etc.); 
(c) annual reports on the work of headmasters (suitability for their work, 
educational ability, administrative qualities) ; (d) reports on the work of 
district and provincial directors ; (e) reports on the teachers of special 
subjects. 

Official standards for the assessment of teachers’ work are set forth 
in the regulations, thus permitting the inspectors to form the following 
classifications : excellent, very good, good, average, poor and unsuitable. 
In forming their assessments, inspectors must take into account the 
intellectual training of the teachers, their professional aptitude, their 
efforts at improvement, their punctuality, etc. 

Every teacher has the right of appeal against the assessment of an 
inspector. He lodges his complaint with his superior, and if his claim is 
considered justified, the inspector's classification is modified by authority 
of the council. 

Inspectors must make about twenty visits a month. Fach visit 
includes the number of hours spent with the class as set out in the time- 
table, plus time devoted to the meetings of the teaching staff, school and 
managers’ committees, parents, and the giving of advice on educational 
problems, etc. Each school must be inspected every other month. 


RAINING, APPOINTMENT AND STATUS 


All members of the inspection staff are appointed by the Minister for 
Education on the advice of the director-general of administration at the 
Ministry. 

Provincial directors as well as district inspectors must be holders 
of a teacher's training certificate and must have had at least five years’ 
good teaching experience in one of the State schools in the country ; 
failing this they must have a certificate showing an aptitude to teach 
(this certificate is given by a training college at a secondary level) and 
at least ten years’ teaching experience, five of which have been 
judged “excellent’’. After appointment inspectors receive no special 
training. 

Summer courses are arranged every year for inspectors, where they 
study educational methods and technics, as well as the progress of edu- 
cation in other countries and measures of improving it in their own. 
Apart from these summer schools, there are meetings to study various 
administrative problems or to organize activities of a civic or social 
nature. 
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The value of women in the inspection system is recognised, but there 
are very few women inspectors. On account of the inaccessibility of rural 
districts and the difficulties of communications, women inspectors are 
confined to urban districts. 

Provincial directors and inspectors of primary education receive a 
salary similar to that of school teachers of the same standing, plus a bonus 
which amounts to 550 colons per month for a provincial director with 
two hundred or less schools in his charge ; 650 colons per month for those 
with more than two hundred schools to supervise ; 350 colons per month 
for a district inspector. In 1955 the allowances for inspectors of special 
subjects were fixed at 390 colons per month with annual increases to 
reach 502.50 colons in 1958. 


REFORMS AND MISCELLANEOUS ITEMS 


A new education bill is being examined dealing, amongst other things, 
with the organization of school inspection. This bill suggests that 
school inspection ought to be considered as a “ professional service "’, 
whose objective is to give importance to and to stimulate the creative 
power of teachers with a view to attaining the objectives of education ; 
above all, it should allow a greater degree of effective cooperation between 
the Minister of Education, the higher authorities, the colleges and 
schools, the various enterprises and institutions of the State, all with the 
aim of improving the education of the public. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of secondary education is the duty of two inspectors of 
secondary education and teacher training, and one inspector of private 
secondary schools. These inspectors are directly responsible to the director 
general of administration. 

Secondary school inspectors have a central office at the Ministry of 
Education, where they draw up their inspection plan and organise various 
activities, such as teachers’ meetings to discuss educational matters and 
modifications in teaching methods ; the inspectors also prepare the bacca 
lauréate examination papers. 

The secondary inspector is in control of seventeen educational estab 
lishments with a total complement of six hundred and twenty-four teachers 
and nine thousand two hundred and five pupils. The excessive number of 
schools entrusted to his care prevents him from carrying out his duties to 
the full, but economic circumstances prevent any changes in this system 

He is not bound by the regulations to make any fixed number of 
visits per month. 

The headmaster of the school exercises a certain amount of supervision 
over the school in so far as he acts as intermediary between the staff and 


the inspector. 
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PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


rhe duties of inspectors are not defined by any regulations. They 
visit the secondary schools and arrange headmasters’ meetings, and 
lectures for the teachers. 

One of their administrative duties is to nominate candidates for 
teaching posts which have been newly created or which have fallen 
vacant. 

They advise and cooperate in connection with the school’s social 
activities. 

here are no secondary inspectors for special subjects. 

Private secondary schools are inspected by State officials especially 
appointed for this task 

rhere are no prescribed headings for the reports of secondary inspec- 
tors. At the end of each year, the general inspector for secondary education 
presents a report to the director-general for administration, showing the 
activities accomplished during the preceding year and the results obtained, 
thus presenting an objective picture of the state of secondary education 
in the country. These reports, illustrated by graphs and statistics, indicate, 
over a period of ten years, the principal problems and the progress attained 
in the increase of enrolments, school attendance, the number of schools, 
the number of school buildings constructed, abilities of teaching personnel, 
the improvement of teaching material, curricula and syllabuses, etc. 

No specified standards are laid down for the assessment of secondary 
teachers’ work 


Inspectors’ visits, which occur from time to time, generally last 


for one day 


RAINING, APPOINTMENT AND STATUS 


Secondary school inspectors are appointed by the Minister of Educa 
tion, who takes into consideration their professional qualifications, cha 
racter and experience. They must be officially recognised teachers, i.e. 
they must have qualified at a university or other recognised institution 
of the same standard. They must have attended courses in educational 
science, psychology, methods of teaching and administration. 

Women are slowly gaining ground in secondary school inspection. 
\ woman inspector for secondary private schools has recently been 
appointed 

Secondary school inspectors receive 1,000 colons per month. Apart 
from this they receive 125 colons per month for travelling expenses and 
also the amount of their fare (by aeroplane, car or train as the case 
may be). 


ReErPORMS AND MISCELLANEOUS ITEMS 


rhe draft of a revised education law, which is to replace the law in 
existence since 26th February, 1944, contains some suggestions for the 
improvement of secondary school inspection. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The highest authority in charge of the supervision of primary educa 
tion is the Council of Directors (Junta de superintendentes), which consists 
of six provincial school directors (superintendentes), one for each province. 
hese provincial school directors, in their capacity as representatives of 
the Minister of Education, have administrative control over the area to 
which they are assigned. 

he main body of inspectors is formed of general inspectors for educa 
tion in the urban areas, inspectors for rural education, special education, 
independent schools and higher primary schools. Primary inspectors for 
urban and rural areas are classified in three categories: provincial ins 
pectors, district inspectors and auxiliary inspectors. Inspectors who are 
specialists in certain subjects are classified as follows : general inspectors, 
provincial inspectors and auxiliary inspectors. Inspection of independent 
schools is carried out by the general inspector, provine ial inspectors and 
auxiliary inspectors, while that of higher primary schools is the responsibi 
lity of the general inspector, provincial inspectors and the visifadores 
inspectors 

Provincial inspectors (61 women and 49 men) and district inspectors 
(64 women and 89 men) are directly responsible to the provincial super 
intendente of schools; the district auxiliary inspectors (54 women and 
182 men) are responsible to the district inspector There are 10 general 
inspectors (8 women and 2 men) 

In each province there is an inspector for rural education and an 
inspector for urban education. Provincial inspectors reside in the principal 
town of the province and have their office at the provincial directorate for 
schools. District inspectors reside in their district and have their office at 
the educational council. Auxiliary inspectors reside in the area assigned 
to them by the provincial superintendente. 

In accordance with the law, a district inspector supervises fifty 
teachers in urban districts (an average of thirty-six pupils per teacher) 
and an auxiliary inspector supervises sixty-five teachers at a maximum 

There is no other instance of control between the inspector and the 
teacher. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Elementary primary education (urban and rural); provincial inspectors 
must visit the school districts and supervise the work of the district 
inspectors, organize annual or additional meetings of district inspectors 





and auxiliary inspectors, and inform the provincial superintendente of 
schools of the decisions which have been taken. 

District inspectors (and auxiliary inspectors who have been appointed 
to districts where there are too many classes for one inspector) must visit 
the classes, attend the lessons, demonstrate methods, and if necessary 
give demonstration lessons themselves. They must check the school 
registers and records, the enrolments and attendance of pupils; inspect 
the equipment and furniture ; examine the pupils and give them written 
tests; give advice to the teachers on matters concerning school hygiene 
and collaborate with the school doctor ; observe the conduct of the pupils 
and, if needs be, comment on this to the teachers; interest both teachers 
and pupils alike in the decoration of their class-rooms ; recommend to the 
teachers the reading of books in the circulating library run by the provin- 
cial directorate or by the Ministry of Education; and finally organize 
educational conferences for the teachers in their district 


Special subjects (kindergartens, drawing, handicrafts, domestic science, 
music, English, physical education): general inspectors for special subjects 
in their capacity as representatives of the director-general of schools, are 
the highest authorities for the supervision of the special subjects in their 
charge ; they supervise the provincial and auxiliary inspectors’ work in 
their own particular branch of specialised study. Their task is to standard- 
ize the teaching of each particular subject, to draw up plans for inspection, 
and to keep in touch with the various problems and needs of the teachers 
over which they have control in each province and school district. 

General and provincial inspectors must organize teachers’ meetings 
for the particular subjects to inform them of new methods which can be 
used to improve their teaching, and to suggest the necessary reforms to 
the appropriate director-general. 

Auxiliary inspectors, who are directly responsible to the provincial 
inspectors for technical matters, and to the provincial superintendente 
for administrative matters, have similar duties—in their own particular 
branch—as the district inspectors. 

Independent schools ;: the general inspector is in charge of the inspection 
of independent schools throughout the Republic. He supervises the work 
of provincial and auxiliary inspectors and draws up plans for inspection. 

Provincial and auxiliary inspectors must inspect the educational 
and hygienic conditions of the school buildings and furniture ; check the 
teaching credentials of the teachers ; check the registers for enrolments and 
attendances and see that they have been kept properly ; they must see 
that the education given includes the minimum number of subjects required 
by the primary education curriculum and that the methods used are 
adequate, etc. The inspectors must give advice and instructions to the 
teachers and to the headmasters of independent schools and organize 
conferences for their benefit. 

Auxiliary inspectors for independent schools have the same duties as 
auxiliary inspectors of urban districts. 


Higher primary education: the general inspector, the provincial 
inspectors and the visitadores have similar duties to general inspectors 
of special subjects, provincial and auxiliary inspectors of elementary 


primary education respectively. 
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Establishments for the education of delinquent children, prison 
schools, etc., are under the supervision of a special inspection system. 

Chere are prescribed forms for reports on all branches of inspection 
and on all categories of schools, both weekly reports on visits that have 
taken place and annual reports. These reports are sent to the director 
general of schools, those of the provincial inspectors being sent through 
the intermediary of the provincial superintendente, those of the district 
inspectors through the provincial inspectors (with a copy for the district 
educational council). 

Weekly reports of provincial inspectors contain the following headings 
districts and schools visited ; purpose of visit ; attendance ; general stan- 
dard of instruction; faults observed; recommendations made to the 
district inspector; educational and hygienic conditions of the schools 
visited ; teaching material ; carrying out of the inspection plan ; inspectors’ 
meetings, etc. 

here are special forms for “ organization’ visits (the teacher and 
pupils, discipline, condition of the school, classrooms, equipment, library, 
social activity, observations), ‘* technical ’’ visits (activities of teacher and 
pupils during the inspection, interventions by the inspector, professional 
training of the teacher, his educational abilities, results achieved, assess- 
ment of his work) and for periodic visits (object of the visit, advice and 
instructions given to the teacher, etc.). Annual reports give a general 
assessment of the teaching, and its results, and suggest any changes which 
nay seem hecessary. 

A teacher has the right to appeal against the assessment of an inspec- 
tor, either personally or through the intermediary of the municipal body 
of teachers to which he belongs. 

Regulations do not state that visits of inspection must last any specific 
length of time, but they recommend that visits should last for at least 
one whole day. ‘Teachers must be visited at least once a year 


TRAINING, APPOINTMENT AND STATUS 


rhe general inspectors are appointed by the President of the Republic 
on the recommendation of the Ministry of Education. Provincial, district 
and auxiliary inspectors are appointed directly by the Ministry of Educa 
tion. These appointments are competitive. 

All inspectors must be in possession of a doctorate in educational 
science, delivered by the University of Havana. In addition general 
inspectors must have performed the duties of provincial inspectors, the 
latter must have served as district or auxiliary inspectors and these in 
their turn are selected from among the most capable teachers and head 
masters, who have at least five years’ service to their credit. They must 
also submit certificates of good moral character and good health 

rheir professional training is given at the faculty of education at the 
university. 

Women have been given increasing opportunities in school inspection. 
At present they form about eighty per cent of the inspection staff 

fhe monthly salary scale of inspectors is as follows: general inspector, 
220 pesos ; provin ial inspector, 220 pesos; district inspector, 200 pesos; 





auxiliary inspector, 180 pesos. ‘The salaries of general and provincial 
inspectors correspond approximately to those of secondary school teachers ; 


the salaries of district and auxiliary inspectors are similar to those of 
assistant secondary school teachers. 

Inspectors of elementary primary education and special subjects can 
claim travelling expenses when their duties entail travelling about from 


place to place. 
SECONDARY EDUCATION 
Inspection of secondary education is carried out by specialist inspec- 
tors for different subjects ; their duties are similar to those of primary 
inspectors 


HIGHER EDUCATION 


rhere is no inspection of higher education 
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From the reply sent by the Ministry of Education 


GENERAL EDUCATION 


ORGANIZATION OF INSPECTION 


rhe system of school inspection has been organized on the basis of 
the law of 1953, according to the instructions issued by the Ministry of 
Education. 

State inspection of schools giving general instruction is carried out 
at the district level by 357 (338 men, 19 women) district school inspectors 
(one or two to a district according to its importance), at the regional level 
by 73 (67 men, 6 women) regional school inspectors (one to three to a region) 


and at the national level by 8 (4 men, 4 women) general school inspectors 

District school inspectors work according to a plan drawn up undet 
the direction of the head of the educational section of the district national 
committee. Their work is supervised by regional school inspectors 

Regional school inspectors carry out their activities under the dire 
tion of the head of the educational section of the regional national com 
mittee, and are responsible to the head of the educational department 
heir work is supervised by the general school inspectors 

General school inspectors are under the jurisdiction of the head of the 
general inspection section and the head of the respective department of 
the Ministry of Education. 

School commissions of the national committees are also authorized to 
carry out visits of inspection. 

Each inspector has his office in the educational section of the council 
of the national committee to which he is responsible. If there are several 
inspectors in the same district or region, they collaborate closely according 
to the instructions of the school commissions of the councils of the national 
committees, under the direction of the head of the educational section of 
these councils. 

rhe number of teachers under the supervision of a district inspector 
varies according to the regions ; the average number is about 200 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


District inspectors supervise the school records, the state of the school 
buildings and installations, the outlook and knowledge shown by the 
pupils, the standard of education and instruction. They guide the head 
masters in their work, introduce new educational methods, propose honor 
ary distinctions or disciplinary action. In the educational section of the 
national district committee, they help in the compilation of reports on the 
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state of the teaching given, and on curricula, as well as in inquiries and in 
the selection of teachers. They summon headmasters and teachers to 
conferences, ask them for reports and put forward projects for the improve- 
ment of school work. 

Regional school inspectors supervise the work of the educational 
sections of the district national committees, and of the district inspectors ; 
they also inspect the general schools (especially the eleven-year schools), 
special schools, teacher training establishments, workers’ schools and 
educational institutes. They send reports on their activities to the head of 
the educational department of the council of the regional national com- 
mittee. In this department, they take part in the appointment of district 
inspectors and headmasters of the eight-year and eleven-year schools ; 
they also act as educational experts in school matters discussed by the 
national regional committee. 

General inspectors for their part supervise the work of the educational 
sections of the national regional committees, schools of general instruction, 
educational institutes, etc., in the region under their control. They send 
to the educational department of the national regional committee a 
report containing the results of their inspection visits ; they also present 
a report to the head of the respective department at the Ministry of Educa- 
tion. They direct the work of the regional school inspectors, and suggest 
the granting of awards or sanctions. At the Ministry of Education they 
assist in the establishment, analysis and assessment of curricula and of 
statistical inquiries, and the selection of candidates for the posts of school 


inspectors and of headmasters of the eleven-year schools in particular. 
Chey recommend the holding of meetings for the headmasters of the schools 


in their region. 

Specialist inspectors for gymnastics are appointed in each region 
rhe inspection of special subjects is the duty of district and regional 
inspectors, who can enlist the services of specialists for this purpose. 

The Ministry of Education and the regional administrations possess 
sections for nursery-infant schools. In the districts, a professional adviser 
is selected from among the most competent mistresses in the nursery- 
infant schools to co-operate with the district school inspector in the 
inspection of nursery-infant schools. Schools for children requiring special 
care, children’s homes and extra-scholastic institutions are supervised in 
a similar way except that not all the regions have a specialist regional 
inspector. 

There are no longer any independent schools in Czechoslovakia. 

[here are no prescribed forms for inspectors’ reports; there are, 
however, instructions containing questions to which the inspectors must 
pay special attention. 

rhe work of the school teacher is judged according to the results he 
has obtained from the point of view of education and teaching, and his 
way of putting into effect the principles of socialist educational science. 
He has the right to appeal against the decisions of an inspector either 
through the official channels or through his professional organization. 

The duration of a visit of inspection depends on the number of 
teachers and the importance of the school, and can vary from a day to 
a week. In the course of the academic year, the inspector must visit 
all the schools under his supervision. 
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RAINING, APPOINTMENT AND STATUS 


School inspectors are selected from among the most able teachers 
and headmasters. They must have attended a higher teacher training 
college and have had at least five years’ service to be appointed as district 
inspectors, seven years to be appointed as regional inspectors and ten 
years for appointment as general inspectors. They are appointed by the 
council of the national committees on the recommendation of the educa 
tional section and with the approval of the higher official authority. 

The Ministry of Education is planning a regular further training 
course for school inspectors, i.e., a training at a central institution in the 
process of being established. Meanwhile, inspectors receive their in-service 
training by taking part in district, regional or national conferences or 
by following certain courses. 

Posts in inspection are open to both men and women. 

The extent and the importance of their duties, length of service and 
the level of inspection are all taken into consideration when determining 
the salary of district inspectors ; these salaries are drawn up according 
to the national norms. Travelling expenses and also expenses for the use 
of a car are refunded. 

Inspectors are eligible for appointment to the higher posts in the 


inspection system. 
VOCATIONAL EDUCATION 


Supervision of vocational schools is carried out either on the national 
level (organized by the Ministry of Education) or on the regional level 
(organized by the educational section of the council of the national com- 
mittee in each region). 

Central inspection is of the professional type and is part general, part 
specialised. Central inspection of a general nature is the task of general 
school inspectors from the Ministry of Education and covers the whole 
field of the work of the educational section of the regional nitional com- 
mittee and its schools. Central inspection of a specialised and professional 
nature is carried out by the Ministry's inspectors, who are specialists in 
methods and in the branch of education, which they are inspecting. 

Regional inspection is of a general nature and is the task of regional 
vocational inspectors, who are under the jurisdication of the educational 
section of the regional national committee. 

Inspectors are able to call upon the advisory services of specialists. 

There is approximately one general inspector for twenty vocational 
schools of the same type, apart from the specialist inspectors ; in addition, 
each region contains at least one regional inspector for vocational schools. 

Central inspection of a general nature is organized taking into consi- 
deration the different types of vocational schools (for mechanical engineer- 
ing, chemistry, etc.). General inspectors supervise the application of 


government decrees, ordinances of the Ministry, and curricula They 
supervise the work of regional inspectors, headmasters and teachers, 
all of whom they assist and advise. They put forward proposals for the 


appointment and promotion of teachers and headmasters. They see that 
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vocational schools conform to the needs of everyday life, and co-operate 
with the parents. In addition, they analyse the statistical data, draw up 
reports on the direction and organization of the schools in general and on 
the activities of inspectors of vocational education in other categories. 

The central inspection of a specialist and professional nature is 
carried out by specialist inspectors, who ensure the efficiency of the teachers’ 
work, test the pupils’ knowledge, supervise the work of the regional 
vocational education committees, etc. 

Regional vocational inspectors have the control of the teaching and 
education given in vocational schools and the establishments attached 
to these schools in their region. They supervise the work of the pupils, 
ensure the material and technical conditions necessary for the efficient 
running of the schools, help the headmasters and teachers to carry out 
their duties, and take or propose measures for the improvement of the 
work of the latte: 


HIGHER EDUCATION 


There is no special inspection of universities, either by the central 
or the local authorities 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


General inspection of primary schools and primary teacher training 
colleges is under the control of the advisory inspection at the Ministry of 
ducation, assisted by six inspectors, specialists in certain primary school 
subjects. In addition, some of the specialist inspectors have assistants 
(generally primary school teachers or teachers from primary teacher 
training colleges), who make visits of inspection in the area on the authority 
of the specialist inspector 

Kkach commune has a communal school board. In all the rural com 
munes, the supreme authority in school matters is the school management 
board 

The headmasters of the schools, who are members of the school 


boards, are responsible for the detailed control of the schools in which 


they are headmasters 

When the importance of the school demands it, a part of the adminis 
tration, borne by the municipal council and the school board, can be 
transferred to a school director who will, in consequence, be appointed 
director of the town schools, or to a school director, who will take no 
part in the teaching. By a special decision, a part of the duties of the school 
board can be transferred to an individual school commission for each 
school. The number of members on these commissions depends on the 
importance of the school, but may not exceed five. The period of office for 
the school commission is the same as that for the municipal council ; one 
member is selected by the school board, the remainder by the pupils 
parents. In communes where a school commission is set up, it supervises 
the school as a whole, while questions dealing with inspection of all the 
schools in the commune are the concern of the school board 


PREROGATIVES AND TECHNICAL Duties or INSPECTOr 


Che advisory inspector at the Ministry deals with all problems put 
before him by the Minister concerning primary schools. He receives and 
examines the annual reports of the municipal education offices, and if 
these reports give rise to comments, he informs the Minister of them. He 
has the right to be kept informed on all matters relating to primary schools 
and their activities ; he may also be present at lessons whenever he considers 
this to be necessary, and make himself acquainted with school conditions 
in various parts of the country, whenever possible by travelling to the 
district itself 
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The six specialist inspectors are responsible for the inspection of 
singing, handicrafts, physical education, drawing and domestic science. 
Specialist inspectors carry out the supervision of their subject by inspection 
visits, often in collaboration with the advisory inspector to whom they 
send their inspection reports. These visits are not always announced 
beforehand. Each specialist inspector has the right to be present at the 
teaching of his particular subject in all the classes where instruction is 
given in that subject. 

The communal school boards are responsible for the provisions 
of the compulsory education act, for checking the state of school buildings 
and the school material, the sanitary conditions, etc. and they also super- 
vise especially the education of children of persons with no fixed abode. 
The school management authorities see that the decrees relevant to edu- 
cation are respected and that the decisions taken are put into effect. The 
school management authorities have the right to visit the schools and to 
obtain from the school boards and the municipal authorities the information 
required. 


TRAINING, APPOINTMENT AND STATUS 


Ihe advisory inspector of the Ministry of Education is a State official 
appointed by the King on the recommendation of the Ministry. To be 
appointed to this post, the candidate must show evidence of wide theore- 
tical and practical knowledge of both primary and secondary schools ; 
university training is not obligatory. The salary of the advisory inspector 
is from 10,800 to 11,700 kroner, plus the supplements granted to State 
officials. At present the maximum salary is 29,710 kroner. 

Candidates for the post of specialist inspectors must have been 
employed as primary school teachers or professors in primary teacher 
training schools for a certain number of years ; they must also have received 
specialist training in a particular subject. Specialist inspectors receive a 
salary of 6,300 to 9,000 kroner, plus the supplements paid to State officials. 
At present, the maximum salary is 23,685 kroner. 

School directors and the directors of the town schools are appointed 
by the King. The maximum salary of the former is 27,085 kroner. The 
normal salary of a director of the town schools is increased by an annual 
allowance of 1,700 kroner, and raised every three years by increments 
of 600 kroner to 2,900 kroner. 


SECONDARY EDUCATION 


1. Lower grade secondary school (** Mellem- og Realskole’’) 


rhe inspection of lower grade secondary schools is the duty of a 
general inspector assisted by seven specialist inspectors ; one for geography 
and natural history, for the whole of Denmark ; two for arithmetic, mathe- 
matics and physics; two for Danish, history, religious instruction and 
handwriting ; two for English, German, French and Latin (in each of the 
above groups there is one inspector for the province of Jutland, and one 
inspector for the provinces of Zealand and Funen). 
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rhe general inspector of secondary education can call upon the services 
of primary inspectors for drawing, physical education, handwork, singing, 
handicrafts and domestic science. 

The assistant specialist inspectors are all teachers in the Mellem- og 
Realskole, either public or independent, where they teach for two days in 
the week, the remainder of the time being given over to their duties as 
specialist assistants. It often happens that, in view of the number of lower 
grade secondary schools, inspectors’ visits occur at intervals of several 
years and consequently they cannot acquire any personal knowledge of 
the teaching staff. They inspect all the schools, whether municipal or 
independent, that prepare pupils for the Danish diploma of Mellemskoleek 
samen and Realeksamen (for candidates aged 15 to 17 years) and all courses 
preparing for the same examinations. 


Higher grade secondary schools. 


Inspection of the higher grade secondary schools is the duty of a 
separate organization, at the head of which is a general inspector aided 
by specialist inspectors for each of the following subjects: Danish, 
English, German, classical languages and civilization, history, geography 


and natural science, mathematics, physics and chemistry, music, boys’ 
services of 


gymnastics and girls’ gymnastics. He can also call on the 
primary inspectors for drawing, handwork, domestic science and handi 


crafts. 

The assistant specialist inspectors supervise the various subjects 
which concern them in all the higher grade secondary schools in the country, 
and in all courses which prepare candidates for the university entrance 
examination. 

They are present at lessons (often without previous notice), which 
are given in their particular subject. 

They draw up a report of their visit and send it to the general inspector 
Normally no further action is taken on this report, but sometimes it is 
considered expedient to send it to the headmaster of the school and even 
to the teacher, in order that he may correct incidental to his teaching or 
account for any omissions 

Most specialist assistant inspectors manage to visit the higher grad 
secondary schools, state, municipal and independent, once a yeat 

The general inspector and his specialist assistants direct the practical 
educational training of young teachers who have just finished their studies 
at the university. 


APPOINTMENT, TRAINING AND STATUS 


General inspectors are appointed by the King on the recommendation 
of the Ministry of Education. They must have had professional training 
and have taught in secondary schools. They receive the same salary as the 
advisory inspector of the Ministry of Education. Specialist assistants 
are selected from among the most able teachers in each special subject 
In addition to their normal salary as a teacher, they receive an extra 
allowance, fixed by the budget, at 2,400 kroner per annum, plus a supple 
ment (at present 95°%,). The assistants of the inspector general for the 
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Vellem-og Realskole are not State officials. The State refunds to the 
commune or school deprived of the services of the teacher while carrying 
out these inspection duties the expenses incurred in employing a supply 
teacher ; the refund is based on the number of hours that the teacher is 
engaged away from the school. 

No reforms in the system of secondary inspection are contemplated. 


VOCATIONAL EDUCATION 
Vocational schools 


All vocational schools in Denmark are independent institutions 
responsible for the handling of their own finances and whose headmasters 
are responsible for the teaching and the efficient running of the school. 
In some vocational schools with a large number of pupils, the headmaster 
may be assisted by a general supervisor. There is no fixed limit to the 
number of teachers and pupils under the supervision of the headmaster 
(with or without the general supervisor) 

At the same time as the introduction of State grants to vocational 
schools, the Act of 28th July, 1916, introduced the supervision of appren- 
tices’ schools and schools for industrial education. ‘The inspection of these 
three hundred and fifty schools, containing a total of forty thousand 
apprentices, is carried out by a general inspector, two inspectors and a 
certain number of professional advisers 

(his supervision is exercised either through the attendance of the 
inspectors at the lessons, examination of the finished work, discussions 
with the headmaster and teachers on school life, or by an exchange of 
correspondence with the schools concerned, or even in certain cases, dis- 
cussions at the inspection department with the administrators or head- 
master of the school. 

The visits of inspectors to the vocational schools takes place always 
as a result of the decision of the general inspector ; once a year, the ins 
pector sends to the general inspector a report of his visits. There are no 
prescribed forms for these reports 

Ihe inspectorate organizes courses for teachers in vocational schools 
dealing with purely educational questions, and on matters relating to the 
material put at their disposal and the best means of using it. 

here are no laws or regulations setting forth any particular educa- 
tional or administrative qualifications for the post of general inspector, 
inspector, professional adviser or vocational school headmaster. Generally 
these oflicials are engineers, the advisers skilled and acknowledged crafts- 
men, who have at some time followed a course in advanced architecture 
or engineering. Headmasters of important vocational schools are generally 
engineers ; the others are directed by architects, primary teachers or by 
craftsmen. 


Commercial schools. 


Supervision of State-aided commercial schools is the duty of a general 
inspector, responsible to the Ministry of Commerce ; he is assisted by an 
inspector. 
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The general inspector and his assistant have their offices at the 
general office for the inspection of commercial schools in Copenhagen. 

Apart from the inspectors, headmasters of commercial schools are 
responsible for the supervision of the teaching staff of their school 

The general inspector and his assistant visit the schools, without 
previous notice, to be present at the lessons given by the teachers, and 
afterwards to discuss with them the subject that they teach. 

From the educational point of view, the general inspector organizes, 
each year, refresher courses in different parts of the country for the teachers 
(who receive a grant for expenses). Amongst other things, these courses 
include demonstration lessons and discussions. 

In the matter of administration the office of the general inspector 
supervises school accounts, the allocation of State grants to each school, 
appoints teachers for participation on examination boards, sets out the 
programme of tests, supervises examinations and deals with the salaries 
of the members of the examination board. 

There are no specialist inspectors for individual subjects. 

The inspection staff is concerned solely with State-aided commercial 
schools and with the few commercial schools run by private firms, which, 
without subsidies, prepare their pupils for the State examinations. There 
is no inspection of independent commercial schools. 

here are no prescribed headings for inspection reports. In the event 
of a protest being made against the assessment of an inspector, an appeal 
can be made to the Minister of Commerce. 

It should be mentioned that the general inspector is president of the 
administrative council of commercial schools. ‘This council is made up 
of representatives of commercial and business concerns, co-operatives, 
headmasters and teachers, the commercial and office-workers federation 
and the Ministry of Commerce. It is this council that deals with all ques 
tions relating to the commercial schools, in particular with regard to 
proposed changes in the courses of study, the allocation of State grants 
and the granting of State scholarships to pupils 


HIGHER EDUCATION 


There is no inspection of higher educational institutions, which are 
under the jurisdiction of the Ministry of Education, with the exception 
of the Higher Institute for Commerce and the Royal Veterinary and 
Agricultural College. The Higher Institute of Commerce is subject to the 
same inspection system as the normal commercial schools. The supervision 
of the Royal Veterinary and Agricultural College is in the hands of a 
general educational council, composed of professors and lecturers of the 
college and presided over by the head of the college. This council draws 
up the plan and the programme of studies, which are then submitted to 
the Ministry of Agriculture for approval. 
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From the reply sent by the Secretariat of State for Education and Fine Art 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The officials who are responsible for the inspection of primary educa- 
tion are: superintendents, inspectors and headmasters. 

There are two categories of inspectors: district inspectors and assistant 
inspectors or inspectores ayudantes. Both are responsible to the provincial 
superintendent of education. Assistant inspectors are under the authority 
of district inspectors and their task is to assist in the inspection of an 
important district where one inspector is not sufficient. 

The country is divided into school districts. Each district is in charge 
of an inspector, who has his office in his district ; he has no contact with 
any of the neighbouring inspectors. 

The number of teachers and pupils under the supervision of an ins- 
pector varies greatly and is not limited by any regulation. At present 
there are sixty-five inspectors and fifteen assistants. On an average an 
inspector has the supervision of one to four urban primary schools, twenty 
to twenty-five rural primary schools having several classes and thirty 
one-teacher *‘ emergency ”’ schools. 

Headmasters have a certain amount of supervision over their schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


At the end of each month, inspectors must hold a general meeting, in 
which they give to headmasters and teachers the educational instructions 
resulting from observations made during their visits of inspection. In 
addition, they can call a meeting of the teachers in their district, whenever 
necessary (at the beginning of the school year, in case of changes in the 
school curricula, etc.) to give them a short refresher course. 

Inspectors’ administrative duties are: (a) to carry out, personally 
or otherwise, the regulations set up by the Secretariat of State for Education 
and Fine Art as well as those of the superintendent of education, (b) to 
supervise the conduct and work of headmasters and teachers in nursery- 
infant, primary and middle schools ; (c) to propose to the superintendent 
of education persons suitable for vacant or newly-created posts ; (d) to 
forward the official communications of headmasters and their subordinates 
adding their own recommendations, when it concerns a decision which 
must be taken by higher authorities. 
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Inspectors must encourage and support all school activities of a 
social or civic nature; take an interest in excursions which classes or 
schools make outside their district ; supervise each month the organization 
and collection of funds for school meals and school clothing projects ; 
encourage competitive sports in the schools in their district, etc. 

There are specialist inspectors in charge of the supervision of : (a) ele- 
mentary commercial education ; (b) literacy courses for adults ; (c) phy- 
sical education and sports. 

Holiday camps, pre-school education and prison schools are under 
the supervision of primary school inspectors. 

Public school inspectors are also responsible for the inspection of 
independent or semi-independent schools. 

There are prescribed forms for inspectors’ reports, which are to be 
sent to the superintendent and to the Secretariat of State for Education 
and Fine Art after each visit of inspection. The principal headings are as 
follows : (a) data about the school, its situation, date and duration of the 
visit, number of pupils on the school register and the number present at 
the inspection, subject of the lesson supervised ; (b) assessment of the 
method and presentation of the lesson, the work and the participation of 
the pupils, standard of teaching and of discipline, the part played by the 
teacher and the general appearance of the class; (c) intervention of the 
inspector, his recommendations and observations ; (d) signatures of the 
inspector and teacher. 

Apart from these reports, inspectors must send each month to the 
superintendent of education and to the Secretariat of State for Education 
and Fine Art, a copy of the report on the meeting of the teaching personnel 
in his district. This monthly report is studied and commented on by the 
technical service of the department as are also the reports on the inspection 
visits. 

Each year, district inspectors must send to the Secretariat of State 
for Education and Fine Art a report on each one of the teachers under their 
supervision, indicating the quantity and quality of the instruction they 
have given, the results obtained, their initiative and the deficiencies recor- 
ded by the inspector among the teachers during the school year. 

In accordance with the education law, inspectors must visit at least 
once every two months all the classes of the schools in the district under 
their supervision. The length of the visit is half an hour or more in each 
class. 


TRAINING, APPOINTMENT AND STATUS 


Primary inspectors are appointed by the President of the Republic 
at the request of the Secretariat for State for Education and Fine Art. 
It is this latter body which selects the successful candidate from the 
three referred to it by the superintendent of education of the province 
for which the new inspector is required. 

In general inspectors must have completed more than five years 
active service as primary school teachers and headmasters. They must 
have the status of bachelor or master which has been acquired at a training 
college. They follow in-service training courses, which take place usually 
during the summer vacations. 
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At present, there are four women primary inspectors of schools. 

The salaries of primary school inspectors are higher than those of 
primary school headmasters. 

Primary inspectors are eligible for higher posts in the inspectorate 
such as the post of superintendent, or they can be incorporated into the 
technical services of the Secretariat of State for Education. 


REFORMS AND MISCELLANEOUS ITEMS 


At the present moment, attention is being given to the problem of 
separating primary rural and urban educational inspection so as to allow 
the inspectors to become more specialized and to confine the inspection 
to smaller groups of schools. 


SECONDARY EDUCATION 


The inspection of secondary education is in the charge of the super- 
intendents of education and the inspectors of secondary education. 


ART EDUCATION 


‘The organization and inspection of art education is the responsibility 
of the directorate-general of fine arts and of the technical services of the 
Secretariat of State for Education and Fine Art. 


VOCATIONAL EDUCATION 


Vocational education at the intermediate level (polytechnic schools, 
the national school of arts and crafts, etc.) is supervised by the super- 
intendents of education. 


HIGHER EDUCATION 


(he school for surveyors, the school for engineers, as well as the 
university faculties (medicine, law, engineering, dentistry, pharmacy, 
philosophy) are organized and supervised by the rector and deans of the 
autonomous University of Santo Domingo. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The officials in charge of the supervision of primary education in 
Ecuador are the director-general of education, the provincial directors of 
education and the school inspectors (the three eastern provinces are under 
the supervision not of provincial directors but of school inspectors, who 
are directly responsible to the Ministry of Education). 

Ihe director-general of education has under his jurisdiction all the 
schools in the republic, except the universities, which are autonomous. 
Provincial inspectors are in control of primary and pre-school education, 
each one in the province to which he is appointed. School inspectors are 
in charge of the inspection of primary and preparatory schools in thei 
respective zones. The number of zones in each province varies according 
to the density of the school population, the means of communication, the 
number of teachers and the geographical features. 

School inspectors are directly responsible to the provincial directors 
of education, who technically are under the supervision of the director 
general of education. Each quarter, the provincial directors of education 
and the school inspectors present the accounts of their activities and 
the plans for their forthcoming duties and visits of inspection to the 
Ministry. This information and these projects are examined by the 
director-general, who gives the necessary instructions for the improvement 
of education and the correction of faults which may have been noticed 

During the school year, each inspector resides in his own zone. School 
regulations state “ inspectors may not absent themselves from their zone 
without the previous permission of the provincial director of education 
and without the Ministry being informed about it’. ‘The provincial 
director of education convenes his inspectors each month to co-ordinate 
the work, and to study and find a solution to the problems on hand ; 
in addition he unites his inspectors at the end of the year, during the 
school vacation, to examine and to draw up an assessment of the work 
of the teachers in the province during the year, to study and approve their 
curricula and time-tables, and to draw up the summary of the annual 
educational activity in the province 

On an average, each school inspector has about ninety-eight teachers 
and four thousand pupils under his supervision. There is no fixed maximum 
to these figures 

School and kindergarten headmasters have a certain amount of 
supervision over the teachers in their establishments: they see that the 
rules and regulations, curricula and syllabuses are adhered to, that the 
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educational instruction is satisfactory, that the teachers carry out the 
suggestions of the inspectors, observe the time-tables, organize examina- 
tions from time to time, make an effort to become acquainted with each 
one of their pupils, ete. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The law concerning education determines the educational duties of 
the inspectors as follows : to conduct an annual school census ; to visit the 
schools in the zones each quarter; to hold as often as possible meetings 
between the teachers of the zone to improve their professional abilities, to 
communicate to them the measures taken by the authorities, to examine 
with them the means of improving educational material, etc. ; to encourage 
parents’ meetings, make them aware of their duties and gain their support 
(since 1936 there has been a regulation on parents’ associations) ; to guide 
teachers with regard to their activities and syllabuses ; to supervise the 
functioning of school libraries, etc. 

Furthermore, in accordance with the regulations, they must draw up, 
in collaboration with the provincial director, the annual plan of activity 
as well as the quarterly plans of work on the model of the annual plan for 
the province, taking into account the needs and characteristics of the 
zones ; inspect the plans of work of the teachers ; organize in each rural 
centre an educational council, which will collaborate with the schools ; 
see that activity methods are applied ; guide the social education of rural 
communities in organizing Sunday and evening courses, and lectures ; 
see that the rights of the pupils are respected ; supervise the work of the 
pupils; answer the teachers’ queries; give them help in compiling an 
educational bibliography. 

In each zone there are one or two “ educational centres "’, according 
to the number of teachers, where teachers meet each month and where 
activities for the teachers are organized, directed and supported by ins- 
pectors (lectures on educational subjects, demonstration lessons, production 
and use of teaching material, application and value of tests, discussions on 
the subjects dealt with in the lectures and demonstrations). 

The administrative duties of inspectors are as follows: to see that 
the laws and regulations are observed ; to keep a register of school buildings, 
furniture, teaching material, etc., inspecting the condition of these every 
three months and informing the Ministry concerned of any work carried 
out ; to inspect the school meals services ; to grant leave of up to a week 
to teachers in the zone in urgent cases; to have teachers reprimanded 
when necessary. 

Furthermore, twice a month inspectors must submit to the provincial 
director a list showing the absences among teachers and pupils; they 
must endeavour to obtain land for school building, and they must make 
an annual inventory of everything in the schools’ possession. They must 
check compulsory school attendance in accordance with the annual school 
census ; in cases where children are prevented from going to school by 
parents or guardians, inspectors must personally visit the parents or 
guardians, and if necessary, request the provincial director to have them 
brought to court. 
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The social duties of inspectors are to organize and check school 
meals services, and see that the meals are varied and nourishing. 

There are specialist inspectors for physical education, some for the 
provinces and some for the zones ; these inspectors are directly responsible 
to the provincial directors and work in close cooperation with the school 
inspectors. In addition to supervising physical education in primary 
schools and kindergartens, these specialist inspectors are expected to 
organize sports outside school hours, hygiene campaigns and the construc- 
tion of sports grounds. 

Special schools for homeless and maladjusted children are under the 
authority of the Ministry of Social Welfare, which has its own inspectors. 
The official school inspectors also control independent schools. 

Immediately after an inspection visit, inspectors complete an official 
form and each quarter send a report to the Ministry. The principal headings 
of these quarterly reports deal with : (a) the schools visited ; (b) the condi- 
tion of the premises and extension buildings (requirements, and suggestions 
of the inspector) ; (c) the teaching staff (school work, community work, 
activity in educational centres, activity of the headmasters, teaching 
methods, and the bibliography suggested by the inspector) ; (d) the pupils 
(hygiene, their educational standard, their handwork, agricultural and 
industrial work, means employed by the inspector to improve the situation); 
(e) the population (its needs, the more important work accomplished by 
the teachers and pupils, suggestions of the inspector). 

The reports filled in immediately after the inspection give a general 
impression of the school premises, furniture, teaching material, activity of 
teachers and pupils, the relations between the teachers and the parents and 
local authorities ; they also contain statistical data (number of pupils on 
the register, number present, etc.), and information on the qualifications 
of the teachers, their classification, length of service, and assessment of 
their work. 

There are certain measures to be taken for the assessment of the work 
of teachers. In fact, inspectors must make an assessment and evaluation 
of the teachers’ work every year, based on the observations made at the 
time of the inspection visit. 

In the case of a dispute, teachers can appeal against the annual 
assessment of the inspector to the Ministry and, with regard to the assess- 
ment of their work, to the provincial director. 

In schools with one to three teachers, inspection visits last one day ; 
in larger schools, one day is spent with each teacher. 


PRAINING, APPOINTMENT AND STATUS 


To be appointed to the post of school inspector, a candidate must 
have an urban teacher training diploma or the baccalaureate ; he must be 
classified in at least the sixth category of the teaching scale, that is, he 
must have had at least eight years’ service in primary schools. Inspectors 
are appointed by the Ministry, which makes a selection from among the 
three candidates presented by the provincial directors or from those who 
satisfy the required conditions and who have distinguished themselves by 
their ability and activities. 
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School inspectors receive no special training. As to their further 
improvement, they attend annual conferences, at which they learn of the 
observations, instructions and suggestions put out by the Ministry, and 
where they discuss the problems relative to school inspection. 

Very few women are employed in inspection, travelling conditions 
not being suitable for them. 

In addition to their salary paid in accordance to their category as 
teachers, inspectors receive an allowance. This allowance corresponds to 
20%, of their salary for zonal inspectors of physical education, 40°, for 
school inspectors and provincial inspectors of physical education, and 
50%, for provincial directors of education. 

The allowance received by zonal inspectors of physical education is 
equivalent to that received by headmasters of complete schools; the 
allowance received by school inspectors and provincial inspectors of 
physical education corresponds to that of general inspectors and assistant 
headmasters of secondary schools, while that of provincial directors of 
education corresponds to that received by the headmaster of a secondary 
school. 

School inspectors and inspectors of physical education receive a fixed 
monthly allowance for travelling expenses; in the coastal and eastern 
provinces this allowance is doubled. Provincial directors of education 
can claim a quarterly allowance, which is calculated according to the 
number of days they spend in travelling 

All inspectors, like other educational officials, can be promoted to 
higher posts. 


REFORMS AND MISCELLANEOUS ITEMS 


A reform of the regulations on school inspection is planned and new 
forms for inspection reports are being drawn up, in order to include those 
headings issued by the Ministry after the completion of the old forms, and 
extra headings suggested by experience. 

School inspectors are entrusted by the National Union of Journalists 
(a society which conducts the campaign against illiteracy) with promoting 
the organization of literacy courses for adults, especially in the evenings, 
and to supervise the running of such courses 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


rhe supervision of secondary education is in the hands of the director- 
general of education and the secondary school inspectors. 

Che five secondary school inspectors, of whom four operate in the 
Sierra and one in the coastal province (aided by an assistant inspector), are 
directly responsible to the head of the secondary education section, which 
in its turn is under the authority of the director-general of education and 
the Minister of Education 
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Inspectors travel throughout the provinces in the country and visit 
all secondary schools, both public and independent. Those for the provinces 
of the Sierra live in Quito, and those for the coastal provinces in Guayaquil 

The number of teachers and pupils under the supervision of a se 
condary school inspector is not limited by law or regulations 

In secondary schools, permanent supervision is assured by supervisory 
boards, headmasters and assistant headmasters. 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


The law dealing with secondary school education fixes the duties of 
inspectors as follows : (a) to supervise the application of the laws, curricula, 
syllabuses, regulations and time-tables ; (b) to supervise the scientific and 
educational activity of the teacher, and to record the results obtained by 
the pupils 

rhe general regulation on secondary education attributes the fol 
lowing duties to inspectors: (a) to be present in the classrooms in ordet 
to see that the official regulations are carried out (they may attend all 
teachers’ meetings with the right to vote) ; (b) to check with care the work 
in class by the pupils, and the results of their examinations, and to give 
their assessment of the number, qualifications and the appearance of the 
pupils, as well as the corrections made by the teachers ; (c) to set examina 
lions on the principal subjects as set forth in the Ministry regulations and 
adapted as far as possible to the economic and social environment of the 
pupils as well as to their intellectual development; the inspectors are 


expec ted to correct these tests and forward the results to the Ministry and 
to the teachers concerned, and, in particular, they should check the number 


of exercises in grammar, composition and essay-writing done by the 
pupils, and the progress registered in the use of the national tongue ; 
(d) to comment on the use of the library, museums, laboratories and 
workshops by the teachers and pupils; (e) to supervise the schools from 
the point of view of ethics, discipline, and material and hygienic condition ; 
(f) to call a meeting of the headmasters and teachers at the end of their 
visit to let them know their observations and to give them the necessary 
instructions 

Secondary inspectors must give their support to all efforts to organize 
school canteens, clubs, excursions, etc. 

At present there are no specialist secondary inspectors, but in the 
Sierra at the beginning of the school year 1955-1956, some will be appointed 
for the inspection of certain subjects 

Secondary state inspectors inspect both municipal and independent 
secondary schools 

There are special forms for reports of secondary inspector: The 
principal headings are: (a) condition of the school, buildings, annexes, 
furniture, laboratories, teaching material, library, first-aid service, work 
shops, administrative offices ; (b) school work, assessment and suggestions 

If a teacher feels that he has been unfairly judged by an inspector, 
he can appeal to the Ministry 

Inspectors must visit all the schools in their charge twice a year 
The duration of each visit depends on the number of pupils and the im 
portance of the problems in connection with each school 
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TRAINING, APPOINTMENT AND STATUS 


The conditions required before the appointment to the position of a 
secondary school inspector are as follows: the possession of the bacca- 
laureate, the diploma of an urban teacher training school or a similar 
academic qualification especially that of a secondary school teacher, 
experience of teaching in a secondary school or experience and knowledge 
of secondary studies. Inspectors are appointed directly by the Minister. 

They receive no special training for the post of inspector but their 
qualifications and experience are sufficient proof of their training for the 
duties of the inspectorate. 

They acquire their in-service training through meetings of secondary 
school headmasters and teachers convened by the directorate-general of 
education. 

There is only one woman holding a post in secondary school inspection. 

There is no fixed salary for secondary school inspectors ; some are 
provided for by the State budget, others receive an allowance of 60% in 
addition to the salary they receive as teachers, according to their category. 
They have the right to claim travelling expenses in proportion to the 
salary they receive and according to the number of days that they spend 
away from their place of residence ; in certain cases they are refunded the 
amount of their railway fare. 

All secondary school inspectors are eligible for promotion to the higher 
ranks of the inspection system. 


REFORMS AND MISCELLANEOUS ITEMS 


If the reforms under consideration are approved by the official 
authorities and if the subsidies required are granted, the inspection system 
for secondary schools will be transformed into an organization for the 
guidance and supervision of secondary schools. 


ART EDUCATION 


Nearly all art schools and colleges are dependent on universities, 
which are responsible for their inspection. Any art schools which do not 
come under the jurisdiction of a university are inspected by vocational 
and technical education inspectors. 


VOCATIONAL AND TECHNICAL EDUCATION 


ORGANIZATION OF INSPECTION 


Vocational schools are supervised by the director-general of educa- 
tion, the head of the ministerial department for vocational and technical 
education and inspectors. There is a national inspector for each of the 
following branches: industry, women’s handicrafts, commerce, admi- 
nistration and stock-farming. 
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Inspectors have their residence in the capital. 

Each inspector has under his supervision thirty-five schools or colleges 
and an average of three hundred and fifty teachers and three thousand 
students. 

As in secondary schools, supervisory boards, headmasters and assistant 
headmasters have permanent supervision over their establishments. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


In accordance with the law and regulations on vocational education, 
inspectors have the following educational, technical and administrative 
duties: (a) to direct, supervise, guide and coordinate the activities of 
vocational schools in the country ; (b) to ensure the application of curricula, 
syllabuses, time-tables, etc. ; (c) to revise and improve the conception of 
technical and vocational education ; (d) to introduce suitable educational 
techniques ; (e) to supervise the teaching methods employed in the different 
subjects taught ; (f) to improve the cultural and technical training of the 
teachers ; (g) to make sure that independent schools conform to the 
official regulations ; (h) to prepare reports dealing with all aspects of college 
and school activity (educational, technical, administrative, economic, 
material, etc.). 

The official inspectors also supervise independent technical and voca- 
tional schools. 

The principal headings of inspectors’ reports correspond to their 
duties listed above. 

There are “ evaluation forms” for the assessment of the work of all 
the members of the teaching staff in a school; these assessments are 
drawn up in collaboration with the headmaster of the school concerned. 

If a teacher wishes to appeal against the assessment of an inspector, 
he can appeal to the Minister. 

The length of inspection visits varies according to the needs and 
problems of each school. Each college or school is inspected twice in a 
year. 


RAINING, APPOINTMENT AND STATUS 


Vocational education inspectors are appointed by the Ministry, which 
takes into consideration the experience of the candidates in secondary 
education and their studies abroad, for which they may receive a grant. 

Women take part in this branch of inspection as advisers for women’s 


handicrafts. 
Salary scales are the same as those of secondary school inspectors 























EGYPT 
From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Ihe inspection of primary schools is carried out by division inspectors, 
directors and assistant directors of the zone, and by the director and 
assistant directors of primary education. 

There are four categories of inspectors : (a) senior inspectors for the 
following subjects: religion, Arabic, English, French, social sciences 
(history, geography, civics, philosophy and sociology), science (chemistry, 
physics, biology, mathematics), drawing, handicrafts, music and com- 
munal singing ; (b) senior inspectors ; (c) specialist inspectors and their 
assistants ; (d) division inspectors. Division inspectors are concerned only 
with primary education 

Senior inspectors specialising in individual subjects are responsible 
to the assistant Under-Secretary of State for General Education. Other 
senior inspectors are responsible to the director-general for the particular 
stage of education with which they are concerned (i.e. primary or secondary 


education). Specialist inspectors and their assistants are subordinate 
to the first inspector, the director-general of the stage of educa- 
tion concerning them, and the director-general of the zone. Division 


inspectors are responsible to the assistant director of the zone in charge 
of primary education. 

Each zone has its own unit of inspection for primary education. 
rhe zone itself is split up into divisions each containing a certain number 
of schools. Inspection of primary education in each district is in the hands 
of a division inspector, who is sometimes aided by an assistant division 
inspector whenever the size of the school population or the situation of 
the schools demands such a measure 

Division inspectors hold a monthly meeting in the zone to discuss 
their work and to ensure coordination 

\ primary inspector for a district may have under his control thirty 
schools with approximately two hundred men and women teachers and 
about eight thousand pupils. Recent legislation fixes the number of pupils 
in each class at forty. 

The headmaster of the school acts as intermediary between the 


teachers and the inspector. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


rhe educational and administrative duties of each category of inspec 
tors are laid down in articles 3, 4, 5 and 6 of the Ministerial Decree No. 461 
of the 15th August, 1955, concerning the organization of school inspection. 
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The duties of senior inspectors are: (a) to improve the methods of 
education ; (b) to confer with other senior inspectors and inspectors twice 
a year ; (c) to revise the list of textbooks prescribed for the school year ; 
(d) to co-ordinate, with the help of specialist senior inspectors, the school 
syllabuses ; (e) to supervise the work of the senior inspectors, of specialist 
inspectors and their assistants ; (f) to supervise the appointment and trans 
fer of teachers, suggested by the various senior inspectors ; (g) to present 
to the Ministry an annual report on the teaching of their own individual 
subject. 

rhe duties of the specialist senior inspectors are as follows: (a) to 
contribute to the improvement in the teaching of the subject for which 
he is responsible ; (b) to submit to the director-general for the stage of 
education concerned, two annual reports containing their observations 
on the instruction given in their individual subjects, and containing sug 
gestions for the improvement and raising of the level of instruction ; 
(c) to assist the director-general in making new appointments, promotions 
and transfers among the teaching staff; (d) to visit schools to supervise 
the effectiveness of the work of the division inspector. 

Ihe duties of specialist inspectors are as follows: (1) to supervise the 
work in the zone (he is sometimes aided by an assistant inspector) ; (2) to 
make a report to the director of education for the zone and to send a copy 
to the director of primary (or secondary in certain cases) education ; 
(3) to advise the teachers on the best methods of education by means of 
study circles, regular meetings or through visits to the schools; (4) to 
issue circulars to teachers for their guidance ; (5) to evaluate the work of 
each teacher, taking into account the teacher's personality, his methods 
of instruction and the replies given by the pupils ; (6) to follow the progress 
of education in the schools by means of visits. 

The duties of division inspectors are the following : (a) to inspect the 
running of the school and the methods used (he will pay particular attention 
to the social background of the pupils and the relations between the school 
and the parents); (b) to examine the suitability of the school buildings 
and equipment; (c) to supervise attendance, cleanliness, hygiene and the 
overall behaviour of the pupils ; (d) to prepare the necessary statistics and 
to suggest the construction or the renting of school premises ; (e) to inspect 
private or independent schools and to decide their rights to financial aid ; 
(f) to organize the examinations held at the end of the period of primary 
education ; (g) to wield direct authority over the headmasters, teaching 
and administrative staffs ; (h) to see that the law on compulsory education 
is complied with. 

The social responsibilities of the division inspectors are in practice 
very few. These responsibilities are confined to the giving of advice to 
the teachers and to the maintenance of closer relations with the parents. 
On the other hand headmasters and teachers are encouraged to hold 
sports days and on this occasion to discuss with the parents various prob- 
lems concerning the children. 

here are specialist inspectors dealing with arts and crafts, physical 
education, music, gardening and domestic science. 

Primary inspectors are responsible for the inspection of nursery 
schools and schools for handicapped children. 

Private or independent schools are also inspected by primary inspectors. 
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Inspectors are required to present their reports on special forms. The 
assessment of the work of the teachers is left to the judgment of the inspector. 

Every teacher has the right to appeal against an assessment which 
he may think to be unfair, but such appeals are rare. 

On an average, each teacher is visited by one or more than one inspec- 
tor twice during the year. The duration of each visit varies greatly and 
may last from a fraction of an hour to several hours. The inspection by 
the headmaster is almost continuous. 


TRAINING, APPOINTMENT AND STATUS 


Division inspectors, their assistants and specialist inspectors are 
appointed by the head inspectors in the Ministry. Candidates go through 
a training course, which ends with an examination for selection. Final 
approval is given by the general director of the department. 

Division inspectors are appointed from among assistant division 
inspectors, primary school headmasters, specialist inspectors of primary 
education and assistant headmasters of preparatory schools or similar 
institutions. Candidates must have a teaching certificate, be active, 
efficient and have a strong personality, and at least six years’ experience 
in any of the four posts mentioned above ; they must have obtained the 
remark “ good” or “ very good” during the last three successive years 
of service and they must have been in the teaching profession for eighteen 
years (or fifteen years in the case of university graduates). 

Specialist inspectors are selected from among primary school head- 
masters, senior teachers of preparatory schools and teachers in secondary 
schools. They must be in possession of a higher teaching certificate, have 
held one of the three above-mentioned posts for at least four years ; and 
have received the grade of * very good” at least twice and “ good”’ at 
least once during their last three years ; furthermore they must have been 
in the teaching profession for at least sixteen years. 

Assistant division inspectors are selected from among headmasters 
of primary schools who have a teaching certificate, and who are known for 
their administrative ability, strong personality and their academic acti- 
vities. Candidates must have been in the teaching profession for sixteen 
years and held the position of headmaster for four years. The assessment 
of their work during their last three years must not be less than two 
“very good”’ and one “ good”’ grade. 

Specialist inspectors can attend an in-service training course for 
three or four weeks during the summer. Courses of in-service training for 
division inspectors are at present well developed. 

Men and women have the same opportunities in inspection work 
provided they have the same qualifications and seniority. 

Inspectors are paid according to their qualifications and seniority. 
They receive a minimum of £E 450 per annum. A senior inspector, who 
receives the highest salary amongst all the inspection personnel, receives 
£E 1,140 per annum. 

All travelling and lodging expenses incurred during visits of inspection 
are paid. 

Inspectors in the lower grades who have the required qualifications 
and seniority, can be promoted to higher posts in the inspection system. 


sar 
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REFORMS AND MISCELLANEOUS ITEMS 


Important changes in the inspection system for primary schools are 
planned for the near future. The recently created department for educa- 
tional and technical research is at present dealing with this problem. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


There are three categories of inspectors in secondary education 
specialist inspectors, head inspectors and senior inspectors. Specialist 
inspectors make their reports directly to the assistant inspector for secon- 
dary education in the zone and also to the head inspector, who in turn 
may report to the senior inspector or to the director of secondary education. 
The senior inspector reports to the Under-Secretary of State for General 
Education. 

There is an inspector for each important zone, but several small 
zones can be inspected by the same inspector. Specialist inspectors have 
their central office in their zone, and they meet regularly to co-ordinate 
their work. 

A secondary inspector supervises an average of one hundred teachers 
and ten thousand pupils. Their is no official limit to these numbers. 

Headmasters and senior teachers supervise education in their own 
schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The duties of the different categories of secondary inspectors are 
similar to those of primary inspectors. 

There are prescribed forms for the reports of secondary inspectors. 
The principal headings deal with the teachers’ qualifications, the conduct 
of the lesson, written work, textbooks, examination results, libraries, 
school activities, school premises, and administration, etc. 

The assessment of the teachers’ work and their right of appeal are 
similar to those for primary inspectors. 

An inspection visit can last two or three days or longer, according 
to the amount of work to be done and the number of teachers giving 
instruction in the subject which is the speciality of the inspector 


TRAINING, APPOINTMENT AND STATUS 


Secondary inspectors are selected from among preparatory school 
inspectors, assistant headmasters of secondary schools, headmasters of 
preparatory schools and of special teacher training institutes. 

Candidates must have had four years’ service in these posts, and at 
least eighteen years’ experience in teaching. They must have university 
degrees or equivalent higher qualifications. A course, in which the technical 








and seniority, can be promoted to higher posts in the inspection system. 
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and administrative duties of the inspector are outlined and discussed, is 
given to candidates who undergo different tests of selection. 

Further training of inspectors is possible by means of conferences, 
meetings, summer courses and courses abroad. 

rhere are women inspectors for the various subjects taught in girls’ 
schools. 

Salaries of secondary inspectors conform to the same plan as those 
of primary inspectors. 

Secondary inspectors can be promoted to higher posts in the inspection 
system 


REFORMS AND MISCELLANEOUS ITEMS 


The problem of secondary inspection is at present being investigated 
by the department of technical and educational research, with the object 
of redefining its aims and methods. 
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FINLAND 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Control of primary education in Finland is the responsibility of the 
School Board and the primary inspectors appointed by the State. School 
inspection in the municipalities is carried out by a school commission, a 
school management committee and by the headmaster himself 

Inspectors are either responsible directly to the State, or to the 
municipalities ‘hose responsible to the State supervise the activities 
within their district, which includes rural districts and small towns of less 
than four thousand inhabitants, while the municipal inspectors perform 
their duties in the larger towns. The thirty-nine district inspectors are 
responsible to the School Board, whereas the thirty-five municipal 
inspectors are under the authority of both the municipal authorities and 
the School Board. 

There is no central college for inspectors. Each inspector has his own 
oflice. From time to time it has been suggested that inspectors should be 
brought together into one department with a common office 

During the school year 1954-1955, the average inspection area included 
160 permanent teachers and 11,050 pupils. There are no regulations deter 
mining the maximum or minimum number in any area. If the increase in 
population gives rise to any discrepancies in the school enrolments in any 
of the districts, the School Board proposes to reorganize them; such 
reorganization took place in 1948 

\t the head of each school is a headmaster who is elected for a period 
of three years ; he represents the school staff before the school manage- 
ment committee and maintains official contact with the primary school 
inspectors. Amongst other duties the headmaster has to supervise the 
work and conduct of the school 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


According to the law, the primary school inspector has the right 
to supervise instruction in the schools and to be present at the meetings 
of the school management committee. He must inspect the schools in 
his district as often as he thinks necessary, paying special attention to 
the instruction given, order, and discipline, as well as to the buildings, 
school furniture, libraries and equipment available. Every year he must 
call a meeting of all the primary school teachers in his district and preside 


at their discussions. In addition, he must take part as much as possible 
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in the annual meetings arranged by the municipal school committees, 
which are attended also by all the primary teachers and headmasters in 
the municipality. 

His administrative duties are to submit his inspection reports to the 
School Board, to confirm the appointment of teachers, to grant leave of 
over a month, to forward the school records to the School Board every 
year, to collect data for the central office for statistics, and in general 
to give any further information required of him by the School Board. 

The headmaster and the school management committee are responsible 
for school meals, clothing and other school social services, which are 
supervised by the inspector. Every year the headmaster, on the other 
hand, visits the school holiday camps. 

The School Board appoints five inspectors for special subjects: an 
inspector of drawing and handicrafts for boys; an inspector of physical 
education and hygiene for boys ; a woman inspector of physical education 
and hygiene for girls, a woman inspector of domestic science; and a 
woman inspector of handicrafts for girls. 

Independent primary schools, auxiliary schools and complementary 
schools, along with courses for young people are organized under the aus- 
pices of primary school inspectors. Kindergartens and adult schools, how- 
ever, have their own inspectors. 

Inspectors’ reports are drawn up according to a special prescribed 
form. There are three main headings : the school, the staff and the pupils. 
The inspector must give his opinion on the teaching methods and results 
thereof, on the cleanliness, and on the general behaviour and conduct of 
the school. He must state if the school records and registers have been 
carefully kept, if the teachers have received their salary regularly, and if 
the school buildings, furniture, garden and equipment are in good order. 
He must also include his observations on the teachers, the headmaster 
and the school commission. 

Official regulations require only a general appreciation of the work 
of teachers, but the inspector can employ certain tests to find out the 
general level of education amongst the pupils. For this purpose, the 
School Board has drawn up a series of tests in reading and arithmetic, 
which the inspector can use on his visit. 

Inspection of the smaller and less important country schools lasts 
for one day. On a general average, each school is inspected every three or 
four years. 


TRAINING, APPOINTMENT AND STATUS 


Inspectors of primary schools in rural areas are appointed by the 
Council of Ministers, acting on proposals put forward by the School Board. 
For candidates the requirements are : (a) a successful result in the written 
examinations for a “‘ reader” in a teacher training college or the requisite 
qualifications for a teacher in a senior primary school; (b) success in a 
university examination in four subjects, the standard of which is equal 
to that of the examinations in philosophy; (c) at least a second rank 
classification in a university examination in the science of education ; 
(d) evidence either in publications or otherwise, of wide knowledge of 
primary school teaching methods ; (e) if the first qualifications cannot be 
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complied with, the candidate must have taught in a senior primary school, 
preferably in a rural district, for at least four years and must show excep- 
tional ability. 

No special training is given to inspectors other than that covered by 
their qualifications. Generally they begin their careers as deputy inspectors 
or probationers under the supervision of the School Board. 

The qualifications required by municipal inspectors are much the 
same as those for district inspectors. 

There are, connected with the School Board, three women inspectors 
whose duty it is to inspect educational establishments for girls. 

District inspectors are State officials. As far as possible, efforts are 
being made to bring the salaries of primary inspectors up to the level of 
those of training college principals. Municipal authorities tend to pay 
their primary inspectors the same salary as that of district inspectors, 
if school inspection is their main employment. 

District inspectors receive allowances for the upkeep of their offices ; 
they get free travel and a daily subsistence allowance when away from 
home. Inspectors owning cars, are granted a per kilometre allowance. 

Primary school inspectors have little chance of promotion in their 
careers except that their salary is raised one point after ten years of service. 
Often inspectors are given the honorary title of educational adviser ; 
most inspectors, indeed, apply for this position. For this reason many of 
the educational advisers in the primary school division of the School 


Board are ex-inspectors. 


REFORMS AND MISCELLANEOUS ITEMS 


Suggestions have been made to replace primary school inspectors 
with a departmental school commission, consisting of educational advisers 
and inspectors ; these suggestions may not be carried out, however. 

The task of a primary school inspector is far from an easy one, on 
account of the extent of the districts under his control, and also because 
of the complexity of the inspection system. He must possess a great 
capacity for work, a sure sense of values and a great deal of tact to do 
what is expected of him in the way of educational and administrative 
duties. The position would indeed be a happier one if the districts could 
be reduced, but this is difficult to foresee on account of the extra expense 


involved. 
SECONDARY EDUCATION 


The direction of secondary inspection is entrusted to the School 
Board at the Ministry. The inspection of secondary schools is carried 
out by six educational advisers and ten acting inspectors. These educa- 
tional advisers and acting inspectors confine themselves to inspecting one 
particular group of studies. 

The prerogatives and duties of the educational advisers, as far as 
secondary education is concerned, are the same as those of primary 
inspectors, wherever applicable. 
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VOCATIONAL EDUCATION 


Vocational education is the concern of the department of vocational 
apprenticeship at the Ministry for Industry and Commerce. This depart- 
ment consists of three offices, the first dealing with technical education, 
the second with commercial and mercantile education, and the third with 
vocational studies. Each office has at its head an educational adviser 
who is responsible for the particular branch in his charge. 
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From the reply sent by the Ministry of National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Establishments for public education are placed under the authority 
of the Minister of National Education. The control of public education 
(and also of independent education, within the limits stated by the laws 
relevant to the freedom of education) is strictly centralized in one admin 
istrative unit. All authority is exercised by the Minister and by his 
representatives in the académie or region (rectors), the département (re 
gional inspectors) or the district (inspectors for primary education and 
departmental women inspectors for nursery-infant schools). 

On the other hand, the Minister and his directors are assisted by a 
body of senior officials, the general inspectors of the Ministry of National 
Education (seven general inspectors for primary education), whose duty 
it is to visit the different national educational services and establishments 
throughout the country and to submit their findings to the Minister and 
his directors 

Inspection of public primary schools is carried out more directly by 
the following university authorities, appointed by the Minister: (a) primary 
school inspectors ; (b) departmental women inspectors for nursery-infant 
schools. 

4 certain number of other authorities also have a right of control 
limited, however, to certain functions: (a) the departmental council can 
delegate a third of its members for the task of inspecting the premises, teach 
ing equipment, lighting, heating and hygiene of the public and independent 
primary schools in the département ; (b) the mayor of the commune has 
the same rights as the departmental council; (c) the cantonal delegates 
are entrusted by the departmental council with the supervision of one 
or more public schools; (d) the medical inspectors for school hygiene 


inspect public and independent schools to supervise the health of teachers 
and pupils, the application of regulations relating to hygiene, and the 
suitability of the school premises; (e) inspectors for youth and sports may 
visit schools to inspect the equipment for physical education and they 
may assist at lessons, but they may not comment on the work of the 


teachers. 

It should also be noted that headmasters and headmistresses of 
teacher training establishments are invested with the authority of inspec 
tors for the inspection of teachers in the schools annexed to the teacher 
training establishments and other practice schools ; thus, a small inspection 
district may be attached to these establishments. 
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Primary inspectors are subordinate to the regional inspector, whose 
office is generally in the principal town of the département. They represent 
him in their districts for primary education purposes. 

The number and extent of primary educational districts in the départe- 
ment are fixed by ministerial decree, due consideration being given to the 
geographical nature of the département, the means of communication and 
the number of teachers available. The importance of the districts is 
calculated in such a way that an inspector can see all the teachers in his 


area as a rule every two years. 

There are approximately five hundred men and women inspectors 
(women inspectors form ten per cent of this number) for primary schools 
and thirty women inspectors for nursery-infant schools ; they have under 
their supervision one hundred and sixty thousand teachers and five mil- 


lion pupils. 

Furthermore, in 1952, there were seven general inspectors for ele- 
mentary primary schools, six women general inspectors for nursery- 
infant schools, eight general inspectors for primary teacher training 
establishments, one general inspector for independent primary schools 
and four general inspectors for administrative services. 

There are also seventeen rectors for the académies, or regions, and one 
regional inspector for each département (except for Paris and Seine where 
there are more). 

There are no intermediary supervisory positions between the inspector 
and the teacher. The headmaster, whose prime concern is the running 
of his school, assists in the inspection of his staff, but he is not authorised 
to give any comments upon their work. He can, however, assist pro- 


bationary teachers. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Ihe educational and administrative powers of an inspector are very 
extensive. 

In his educational capacity he has to visit schools and draw up an 
inspection report, in which he gives his observations on the professional 
merit of the teachers ; this report he then submits to the regional inspector. 
Moreover, he presides at the meetings organized in each canton (or parish) 
by the authority of the académie for men and women teachers in primary 
schools. In principle, there are two of these meetings in a year, one of 
which must be held within the first two months of the school year. 

As for his administrative duties, they are as follows: the planning 
and construction of public schools, the opening of independent schools, 
adult education courses, public and independent boarding-schools, estab- 
lishment of school savings-banks, and the supervision of school atten- 
dance. He gives his opinion on the appointment and promotion by category 
of primary school teachers, their promotion by transfer, their awards and 
honorary distinctions, disciplinary action, leave and the various author- 
isations granted to teachers. 

In relation to school attendance, the action of the inspector, in liaison 
with the teachers, is governed by the application of the official instructions. 
If needs be, he intervenes with the authorities, who must see that the 
law on compulsory education is observed. 
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The inspectors’ duties regarding the welfare activities of the school 
are not clearly defined. At all events they are active in a private capacity 
in scholastic and extra-scholastic associations. They are asked to give 
their advice on the course to follow in allocating financial assistance to 
these societies. They collaborate with the municipal and secular school 
activities such as co-operatives, holiday camps, guilds, etc. Sometimes 
they use their own authority to organize and promote certain school 
activities, for example school savings bank administration, guilds, etc. 
In this way they can make suggestions as to how the State subsidies to 
school canteens should be divided. 

The inspector responsible for the supervision of public primary 
schools is also entrusted with the inspection of independent schools. In 
this case, however, the inspector is not concerned with the teaching as 
such, but only to see that it is not contrary to ethics, the constitution and 
the laws ; State inspection of independent schools is limited to the super- 
vision of ethics, hygiene, health, the enforcement of the regulations go- 
verning school attendance and compulsory education; furthermore in 
relation to the inspection of independent schools, the inspector may check 
the textbooks in use, the notebooks, the teachers’ register and the school 
attendance register. 

The primary inspector, after his inspection of a school or class, for- 
wards his report, drawn up in an officially prescribed manner, to the regional 
inspector within fifteen days. The report falls into two distinct sections : 
(a) one section on the school itself as an establishment and on each of the 
classes, summarizing the inspector's remarks on the material state of the 
school (notably the school buildings), the progress of education in the 
school, attendance, the results achieved in each class, and finally his 
suggestions for improvements; (b) the second section dealing with 
individual observations on the teaching staff, including an appreciation 
of each teacher in the school. 

The report on the professional merit of the primary school teacher 
contains observations and advice, as well as the warnings and encourage- 
ment which he has merited; should the occasion arise, the inspector 
explains in this report, the reasons for any measures which have been 
taken with regard to the teacher, in connection with the appreciation of 
his work, the reasons for his slow or speedy promotion by selection, etc, 

The report contains a memorandum, showing by a system of numbering 
from 0-20, the professional ability of the teacher. It is extremely difficult 
to establish a general system of notation. Consequently, in each départe- 
ment, the regional inspector, in collaboration with the primary inspectors, 
has full liberty to choose a formula adapted to local conditions. Part of 
his task is to make the numerical systems used by the primary inspectors 
agree. 

The inspection report is sent to the teacher concerned, who signs it 
and returns it to the inspector. Any observations, which he thinks should 
be recorded, he writes on a separate page, which is added to his file together 
with the inspection report. 

As a general rule, each teacher must be visited by the inspector once 
every two years. A primary teacher who is eligible for promotion by 
selection to a higher class or who intends to seek a transfer, can ask for 
a special visit by the inspector. 
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TRAINING, APPOINTMENT AND STATUS 


Candidates for the post of primary school inspector must be in the 
possession Of a certificate showing their aptitude for primary school 
inspection, 

They are appointed primary school inspectors for an initial proba- 
tionary period of two years, after which they can be taken on to the 
permanent staff, subject to the recommendations of the rector of the 
académie and the joint administrative council. The appointment and 
establishment are confirmed by ministerial decree 

lo be able to qualify for admittance to the examinations for the 
primary school inspector's certificate and for the post of principal of a 
teacher training establishment, the following conditions must be complied 
with: (a) age: candidates must be at least twenty-five years old on the 
3ist December of the year in which they present themselves ; (b) educa 
tion : they must possess one of the following certificates : teacher's diploma 
for a training college or collége moderne (modern type secondary school), 
a teaching degree in arts or science, or a teacher's diploma for a collége 
lechnique (secondary vocational school). 

In certain cases, qualified primary school teachers and teachers of 
elementary classes in secondary schools need not be in the possession of a 
secondary teacher's diploma, if they satisfy the conditions for probation 
and also if they have: (1) the higher brevet, baccalauréal or a certificate 
of advanced secondary studies in philosophy or science ; (2) a certificate 
of teaching ability. To be admitted to probation, candidates must have 
completed at least five years’ teaching experience in a State establishment 
for higher, secondary, primary or vocational education. Those candidates 
who are exempted from the condition requiring a secondary teacher's 
diploma, namely qualified primary school teachers and teachers of ele- 
mentary secondary classes, must have had ten years’ service; secretaries 
and members of the inspection staff in the académies must have had ten 
years’ service of which at least five were spent in a State primary school. 

\ preparatory course for the inspectors’ and training college principals 
diploma is held every year at the higher teacher training colleges of Saint 
Cloud and Fontenay-aux-HRoses, These courses are open to a limited 
number of men and women pupil inspectors, who have been selected by 
the Minister on the recommendation of their rectors and who are in posses 
sion of the teacher's diploma for training colleges, or who are already 
secondary teachers in a collége (general secondary school administered 
by the local authority) or a lycée (State general secondary school). Ad 
mission to this preparatory course has recently been extended to primary 
school teachers. Their nomination is made following an examination to 
test their general education. 

Posts in primary school inspection are open to both men and women. 


Inspectors’ salaries vary according to their length of service ; in the 
départements of Seine and Seine-et-Oise salaries are from index 300 in the 
sixth class to index 550 in the first class ; for the other déparlements salaries 
are from index 250 in the sixth class to index 525 in the first class. These 
figures are comparable, even slightly higher, to salaries earned by qualified 


teachers in the colléges and lycées. 
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Each year inspectors receive a lump sum to cover travelling and 
lodging expenses within their districts (inquiries, inspection) or outside 
them (committee meetings, examinations, etc.). At the end of each term, 
they must present a detailed account of the expenses they have incurred, 
in compliance with the scales in force. 

The départements must provide premises for use as an office, or else 
pay a sum towards the heating and lighting costs ; they must refund the 
amount of the subscription for the telephone and the telephone calls 
within justifiable limits up to 20,000 francs. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 
The inspection of educational establishments of secondary level 
(lycées and colléges) is carried out by university authorities appointed by 
the Minister of National Education : (a) general inspectors, both men and 
women ; (b) rectors; (c) regional inspectors. 

General inspectors do not form a single homogeneous unit, inspecting 
all of the branches of secondary education under the authority of the 
Ministry, but rather are they split up into specialised groups. There 
altogether forty-one general inspectors for secondary establishments and 
mathematics (5), physical science (3), natural 


they are divided as follows 
science (2), philosophy (2), Spanish (1), drawing (1), education (2), admin 
istrative services (3), history and geography (5), literature and grammar 
(8), German (5), English (2), boarding schools (1), school buildings (1) 
lo these must be added eight general inspectors attached to secondary 


inspection, whose duty it is to inspect general education in technical 


schools 

For Italian and Arabic, however, inspection is carried out by prof 
sors of those faculties 

The numerical strength of general inspectors of secondary education 
and their distribution amongst the different groups of subjects « be 
modified by financial legislation 

hese inspectors have control of twenty-one thousand teachers and 
four hundred thousand pupils approximately in State secondary schools 

General inspectors have their headquarters at the Ministry of National 
Education in Paris. Its secretariat is in the charge of the general admin 
istration of secondary education 

Under the authority of the rector of the académie, the regional inspec 
tor exercises the functions of inspection and administrative controller 
of the lycées and colléges. There are as many regional inspectors as there 


are de parte ments 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


It is the duty of general inspectors to visit the establishments of 
secondary education to record their assessments of the teachers and 


administrators, and to comment on the situation of the school from the 
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educational and instructional point-of-view, jointly with the official regional 
and local leaders ; they must submit a report of this inspection to their 
superiors and to the Minister. Inspectors for the economic and administra- 
tive services are especially entrusted with the supervision of school finances, 
Over and above this, they inspect hygiene, sport, health and education 
in boarding schools. 

The regional inspectors exercise supervision and permanent control 
over the internal services of the secondary schools and their accounts ; 
they must visit the schools often to examine their different services and 
the accounts, and to supervise the purchase of provisions, seeing that 
favourable terms are granted to the lycées in the markets. 

General inspectors are responsible for individual subjects. They 
perform the same duties in independent secondary schools as they do in 
State schools. 

In regard to the supervision of independent secondary education, 
the regional inspector carries out the duties normally exercised by the 
rector of the académie. 

At the end of his inspection, the general inspector draws up a report, 
containing two distinct sections. The first, called ‘* Notes and Suggestions”’, 
remains confidential as do all the other notes of the official. In this section 
the inspector gives those assessments of the teacher, which he thinks are 
of use and which have caused him to make the proposals he considers 
necessary on the future career of the teacher. The second part, headed 
“Observations and Instructions’, is communicated to the teacher 
concerned, The inspector includes in this section any observations, criti- 
cisms, instructions and advice which have occurred to him as a result of 
his inspection and which will help the teacher to improve his teaching and 
increase its scope. In these written instructions and observations the tea- 
cher will find the main points mentioned to him by the inspector after the 
inspection, 

General inspectors’ reports are sent direct to the Ministry of National 
Education and are returned to the rectors of the académie, for their personal 
information. The rector has three copies made of the section entitled 
“ Observations and Instructions "’ in each report, and sent to the head- 
master through the regional inspector. One of the copies is given to the 
teacher, another is signed by him and sent back to the rector for inclusion 
in the regional files, the third copy is kept by the headmaster and the file 
so built up is transferred with the teacher whenever he takes up a new post. 

The reports of general inspectors are returned to the Ministry as 
soon as the copies of the second part have been made. 

Each year, on behalf of the rector, the regional inspectors draw up 
a report on the functioning of the /ycées and colléges. 


TRAINING, APPOINTMENT AND STATUS 


General inspectors of secondary education are high officials whose 
appointment is in the hands of the Minister of National Education. They 
are chosen from secondary school teachers. In practice, teachers in charge 
of the final classes in Parisian lycées or regional inspectors are most often 
chosen for the post of general inspector. 
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Regional inspectors are chosen by ministerial decree, from primary 
school inspectors, holding a licence (a certificate of advanced studies at 
university level) or secondary school teachers holding a teaching diploma 
or an agrégation (a higher university degree conferring the right to teach 
in secondary schools). 

The post of general inspector is also open to women. 

General inspectors’ salaries are arranged in three grades, 650-700-750, 
in the general salary scale. They also receive the following allowances : 
refund of travelling expenses, duty bonus and an efficiency grant. These 
salaries correspond to the highest average salaries of public officials. 

The salaries of regional inspectors vary between index numbers 500 
and 630 for those holding the agrégation and between 450 and 600 for 
the others. Additional allowances, which are the concern of the département, 
are for travelling expenses, lodging expenses and a duty bonus, 

For agrégés (holders of the agrégation) the post of regional inspector 
does not raise the maximum salary, but this is attained quicker than in 
the case of agrégés who are teaching in schools. For those not holding 
this qualification, there is on the contrary an improvement in salary 


TECHNICAL EDUCATION 
ORGANIZATION OF INSPECTION 


The inspection of technical education is under the supervision of 
principal inspectors, one for each académie, and men and women inspectors 
for technical education. Furthermore a certain number of general inspec- 
tors connected with secondary education, are responsible for the inspection 
of general secondary education in technical schools. 

Principal inspectors are directly under the authority of the rectors, 
and technical inspectors are under that of principal inspectors 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The principal inspector is the assistant and adviser to the rector on 
all questions touching State and private technical education. His duties 
are: (1) the inspection of the teaching staff in the technical centres (he 
is aided in this by several specialised technical inspectors) ; (2) the admin- 
istration of finances in the centres where the rector is director; (3) the 
preparation of professional examinations; (4) relations with the pro- 
fessional bodies ; (5) the supervision of independent technical education. 

The technical inspectors are subordinate to the principal inspector. 
Their duty is to inspect all the teachers and representatives in appren- 
ticeship centres—according to their special functions—in the jurisdiction 
of their académie, and on rare occasions in the neighbouring académie. 

Resembling these duties in many ways, are the functions of the tech- 
nical advisers attached to regional inspectors. In this office they have the 
rank and prerogatives of primary school inspectors but can in no circum 
stances be discharged from their mission of inspection within the juris- 
diction of the académie. 
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The duration of their presence in the départements is limited to the 
actual needs of the departmental service, about one or two days a week 


RAINING, APPOINTMENT AND STATUS 


Inspectors of technical education must be in possession of a technical 
inspector's certificate. To enter for the examination for this certificate, 
candidates must be at least thirty years old, have taught full-time in a 
State school for five years and with secondary teacher rank in a national 
vocational school, or in a technical secondary school, unless they have 
one of the qualifications required fer secondary school teachers. These 
inspectors can be promoted to the rank of principal inspector. 

I'he principal inspectors’ salaries are graded between index numbers 
560 and 630, on the salary scale, for agrégés, and between 300 and 600 
for non-agrégés. Salaries of technical inspectors vary between indexes 
250 and 525. 
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From the reply sent by the Permanent Committee of Ministers of Education ' 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


At the lower administrative level, primary school inspection is carried 
out by school councillors, or Schulrdte, who are responsible for the ins 
pection of all primary education, with the exception of physical education ; 
each school councillor is in charge of a school district. The school district 
corresponds to the political district, but if this is too large it is divided 
into two or more school districts There are town districts and Land 
districts. Sometimes, there are communal schools existing side by side 
with the state schools, especially in the larger towns; the inspection of 
these communal schools is delegated by the state to municipal school 
councillors 

In the most important Ldnder, or provinces, there are regional depart 
ments of education, in addition to the school councillors in the districts 
or in the towns (eight in Lower Saxony, six in Khineland-Westphalia, 
three in Hesse, six in Bavaria) These departments are mainly adminis 
trative and the district and regional school councillors are under their 
jurisdiction. 

Ihe supreme authority of school inspection is the Land Ministry of 
Education. 

In the city-states of Hamburg and Bremen, the inspection of schools 
is the direct responsibility of the Ministry of Education which is also in 
charge of the administration. In this case the school councillors have the 
double role of inspector and that of the higher authority (an intermediary 
authority being non-existant) 

Ihe city-state of Berlin is divided into twelve districts each one 
having a district school commission which employs several school coun 
cillors. The higher authority is represented by the head (Senator) of the 
primary education department 

In the Lander, each district has its school administration, composed 
of a school councillor and the administrative head of the Land (Landrat) 
In large towns where there are often municipal schools the organization 
is different. 

There are no colleges of inspectors. Generally speaking, the school 
councillor resides in the district in which he works. In towns, where there 
may be several school councillors, they have a common ollice The depart 
mental directorate of education regularly convenes conferences of school 


‘As each Land has its own individual school organization, there will onl 
be a general outline of the principles and forms of organization common to 
the Federal Republic in this account 
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councillors to discuss problems relevant to their duties. On the other hand, 
the school councillors of neighbouring districts have frequent contacts 
amongst themselves. 

In the city-states of Hamburg and Bremen, school councillors have 
their office at the Ministry of Education. They often meet in conference 
under the chairmanship of the director of schools (Landschulrat) to discuss 
inspection and the organization of schools. In Berlin, the headquarters 
of the school councillors is at the administrative office of each district. 
They are convened as the occasion demands by the chief of school 
inspection. 

The number of teachers and pupils under the supervision of a school 
councillor varies a great deal (generally 150 to 250 teachers and from 5,000 
to 9,000 pupils in the districts of the Lander, and 200 to 380 teachers and 
from 7,500 to 14,000 pupils in the city-states). These numbers are not 
fixed by law, but depend rather on the density of population and the geo- 
graphical extent of the district. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The educational duties of inspectors are laid down by the school law. 
Inspectors must see that the educational tasks are carried out in conformity 
with the regulations and official curricula. They supervise especially 
teaching and examinations, and the activity of teachers and headmasters, 
giving advice and help when necessary. They hold conferences with the 
headmasters, supervise the in-service training of teachers, and also the 
training of young teachers for the second probationary examination ; 
they select the pupils who are to be sent to special schools and approve 
any measures which may lead to the improvement of education. 

It is difficult to define the administrative duties of inspectors, as 
these vary from one Land to the other. Generally speaking, school autho- 
rities are responsible for problems of administration, important decisions 
being taken in agreement with the Landart and the Schulrat. The school 
councillor can make suggestions in matters concerning the construction 
and equipment of schools, the purchase of educational material, the crea- 
tion and the abolition of posts, etc. 

Administrative duties are more important in the city-states. 

Supervision of the compulsory education regulations is carried out 
differently in the various Ldnder. In some it is the duty of the schools 
themselves, in others it is the duty of the school councillors. 

In addition, inspectors must take decisions in cases of complaints 
from teachers and pupils. 

It is only in the city-states that social activities such as school meals, 
holiday camps, country homes, etc., in the schools are the concern of the 
inspectors. Elsewhere they are not responsible for such activities. 

There are no primary inspectors who are concerned with the inspection 
of the various branches of special education. 

Kindergartens and special schools are usually supervised by primary 
inspectors. So also are the continuation schools in the Rhineland-Palatinate 
and Berlin. On the other hand, adult schools, prison schools and barrack 
schools are not subject to the inspection of school councillors. 











GERMAN FEDERAL REPUBLIC 175 





In all the Lander, primary independent schools in so far as they can 
be compared with the state schools, are subject to the inspection of the 
school councillors. 

With the exception of Bavaria, none of the Lander has officially pres- 
cribed forms for inspection reports. As a general rule these reports must 
include the following headings : number of pupils, number of classes, edu 
cational level of the classes, the assessment of the work of the teachers, 
condition of the pupils’ health, the general impression of school activity, 
initiative and the results of the instruction given ; in addition, the report 
covers the state of the school buildings, equipment and classrooms, etc. 

Official regulations in the Lander do not lay down any specific criteria 
for the assessment of the work of teachers; the two Ldnder of Bavaria 
and Hesse are exceptions to this rule. Teachers are informed of the ins- 
pector’s assessment of them and if they think that the assessment is 
unjust, in most of the Lander they have the right to lodge a complaint and 
to request a revision of the original assessment made by the inspector. 

The length and frequency of the inspector's visits are not defined by 
law. Newly-appointed teachers are visited about once a year, and the 
more experienced teachers are visited every two or three years 


TRAINING, APPOINTMENT AND STATUS 


The selection of candidates for the inspection service is made by the 
higher authorities (the Ministries of Education, the school directorates 
in the city-states). Inspectors are appointed by the Land government. 
School councillors are generally selected from among school headmasters ; 
they must have had long experience of school work, and be able to show 
by their intellectual ability, good character and their gifts of organization 
that they are suitable for the position of inspector. They do not have to 
pass a special examination. In some Ldnder, candidates are proposed to 
the Ministry of Education by the regional school directorates, they pass an 
examination and are provisionally placed on a short list of applicants 
In Berlin, district school councillors are appointed by the respective 
district administrations, and in the Hanseatic towns they are appointed 
by the school authorities. 

Inspectors receive no special training for their duties. 

In some Lander, inspectors in the same region attend meetings several 
times a year. Elsewhere, they complete their training by self-tuition, 
lectures and educational tours. 

As a rule, women have equal opportunities with men in the responsibili 
ties of inspection. At present there are women inspectors in all the Lander. 

School councillors in the districts and in the towns receive a salary 
corresponding to the lowest salary scale paid to the higher public officials ; 
the gross salary of a married school councillor is DM 1,210 per month 
and can be compared to the salary received by a Studienrat in secondary 
education, who has completed his university studies. 

School councillors have the right to allowances paid to public officials 
when on service; these allowances include travelling expenses or, in 
certain cases, an allowance for the use of a car. 

School councillors can be promoted to the higher posts in the inspection 
service (head inspectors in the region or in the Ministry). 
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REFORMS AND MISCELLANEOUS ITEMS 


With the exception of Hesse, none of the Lander have any projects 
for primary inspection reform ; in Hesse, however, a new law on inspection 
will soon be put into force. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


In Hesse, Baden-Wiirttemberg, Lower Saxony and in North-Rhine- 
Westphalia there are regional school authorities (Mittelinstanzliche Schul- 
aufsichtsbehérden)—school departments, headmasters of schools and col- 
leges—-who are in charge of the inspection of secondary education, 
Secondary inspection is under the jurisdiction of the Ministry of Education 
in each Land In Bavaria, the Khineland-Palatinate and Schleswig- 
Holstein the supervision of secondary education is carried out directly 
by the Ministry of Education. In Berlin, inspection is organized on the 
same lines as that of primary inspection and in Hamburg and Bremen 
inspection is carried out directly by the head inspectors of the Ministry 
of Education. 

In some Ldnder (Baden-Wirttemburg and Bavaria), inspectors are 
assisted by specialist advisers. In Baden-Wirttemburg, there are inspectors 
for each branch of education (Oberstudienrdte). In Bavaria the represen- 
tatives of the Ministry are at the same time the headmasters of secondary 
schools. 

rhe field of activity of a secondary inspector is not confined to one 
zone ; the higher authorities can allocate to him the supervision of various 
types of schools according to his abilities and preferences, and in addition to 
the inspection of general education, he also supervises instruction given 
in particular subjects. 

In the city-states, inspectors are in charge of 200 to 400 teachers 
(4,000 to 7,000 pupils) and, in the Ldnder, they have th supervision of 
700 teachers and 12,500 pupils at the most (in the North Rhine-Palatinate 
the average numbers are 500 teachers and 10,000 pupils). There are no 
limits to these numbers laid down by the school authorities 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspection of secondary education covers all matters concerning 
educational methods, teaching methods and organization of instruction. 
The educational duties of inspectors rank foremost As occasion arises, 
they hold conferences with the headmasters and supervise and direct 
the leaving examinations; they also supervise the examinations for 
prospective secondary school teachers and examinations on education 
held in State training schools. 

With regard to the inspection of independent schools, inspection 
reports and the assessment of the work of teachers, inspectors’ duties are 
similar to those already mentioned for primary inspectors. 
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here are no inspectors concerned solely with the inspection of 
particular subjects, but often in addition to their general inspection duties, 
inspectors act as experts for subjects in which they are particularly 


competent. 


TRAINING, APPOINTMENT AND STATUS 


Methods of training and appointment of secondary inspectors are 
similar to those given for primary inspectors. 

rhe ultimate salary for a married secondary school inspector is from 
DM 1,530 per month on an average. This corresponds to that of a head 
master of an important secondary school (in Berlin, the Rhineland-Pala- 
tinate and North Rhine-Wesiphalia) and can be compared to that of a 
departmental head of public instruction or to that of the headmaster of 


a secondary school. 

The additional allowances received by secondary inspectors are the 
same as those given to primary inspectors. 

In the large Ldnder secondary school councillors are eligible for 
promotion to the post of ministerial councillor or Ministerialrat 


ART EDUCATION 


rhe inspection of art education in secondary schools is the task of 
the senior school councillors for secondary education. In ome Ldnder 
they are assisted by specialists (generally secondary school teachers), who 
while retaining their status of secondary school teachers, are relieved of 
their duties during the time in which they are engaged on the inspection 
of art education. Berlin has its own special system of inspection (Kunst 
und Werkerziehung) in which the councillor supervises all branches of art 
education in the schools ; but his duties are in the main confined to giving 
assistance and advice rather than inspection in the true sense of the 


word. 


VOCATIONAL EDUCATION 


ORGANIZATION OF INSPECTION 


he authorities in charge of the inspection of vocational education 
differ according to the type of vocational school to be inspected: the 
different types of vocational schools are the part-time vocational schools 
(or Berufsschulen), the full-time vocational schools (or Berufsfachschulen), 
or the special vocational schools (Fachschulen) 

The Berufsschulen are supervised by district school councillors In 
Bavaria, Hesse, Lower Saxony, North Rhine-Westphalia and Rhineland 
Palatinate full-time vocational schools are under the authority of the 
regional school authorities and are inspected by the regional school coun 


cillors. The supervision of inspection falls upon the Ministry of Education 


in each Land 
In Baden-Wiirttemburg, the headmasters of the vocational schools 


are responsible for the inspection of their schools; they are directly 


responsible to the school authorities in their region, who send out council 
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lors or special delegates to visit the schools. In this Land also, the super- 
vision of inspection falls upon the Ministry of Education. 

The inspection of agricultural schools is carried out in collaboration 
with the Ministry of Agriculture. 

In certain localities, there are municipal school councillors for voca- 
tional education. 

The number of teachers and pupils under the supervision of an inspec- 
tor varies according to the type of school and the Ldnder. The number of 
students attending a Berufsschule only once a week, is five to six times 
greater than the number of pupils in a full-time vocational school. For 
example, in Hamburg where the population is dense, each inspector is in 
charge of 250 to 350 teachers (10,000 to 20,000 pupils) and in Hesse, an 
inspector supervises about 1,000 teachers and 37,500 pupils. 

It happens in some towns, that a municipal official is authorized by the 
Ministry of Education or by the regional council to perform certain super- 
visory duties with regard to this type of inspection 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors of vocational education must see that this education 
conforms to the instructions and curricula laid down by the higher authori 
ties. ‘To ensure this they visit the schools, hold meetings with the head 
masters and the representatives of the corporations, financial bodies, 
chambers of commerce and of skilled workers and trade union organiza 
tions, etc. 

They have no administrative responsibilities, except in Berlin. 

Where possible, vocational schools are divided into sections according 
to the trades, as are also the services of the Ministries of Education and 
the regional councils. As a result, there are inspectors for industrial schools, 
commercial schools, and girls’ vocational schools, but none of them are 
employed for the inspection of one particular subject. In Berlin there are 
some continuation schools for skilled trades, a school of commerce for the 
blind, and an organization for vocational education in prisons, all of which 
are supervised by special inspectors attached to the directorate of primary 
education. In Hamburg, inspectors of vocational education supervise the 
official evening courses for adult vocational education. 

As a general rule, independent vocational schools are supervised by 
the inspectors of public education. 

Only in Baden-Wirttemburg have the school authorities established 
standards for the assessment of the work of teachers in vocational schools. 
A teacher can appeal against an assessment if he thinks that it is unfair, 
but in such cases the intervention of a professional organization is not 
desired. 

rhe duration and frequency of visits vary considerably. 


TRAINING, APPOINTMENT AND STATUS 


rhe conditions of training and appointment of vocational inspectors 
are similar to those already mentioned in the section dealing with primary 
education. 











GERMAN FEDERAL REPUBLIC 


The salary scale of vocational inspectors depends on whether they 
are employed by a regional council or by the Ministry of Education. The 
ultimate salary of a married inspector varies between DM 1,210 and DM 
1,530 per month. Salaries lower down in the scale are slightly higher than 
those paid to headmasters of vocational schools, while those higher up 
the scale are comparable to the salary of a senior secondary school 
councillor. 


HIGHER EDUCATION 


Universities and higher technical colleges are under the direct super 


vision of the Ministries of Education The instruction given in these 
establishments is not subject to inspection as in schools, nor does th 
State intervene except in the matter of construction and repairs to 
buildings. 











GREECE 
From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is carried out by primary inspectors 
There are two categories of inspectors, i.e., general 


and headmasters. 
They are subject to the 


inspectors of primary education, and inspectors. 
Higher Council for Education and to the Ministry’s directorate for ele- 
mentary education respectively. 

Each inspector resides in the chief town of his province and has his 
oflice. there. Inspectors in neighbouring districts are in close contact 
with each other. All the inspectors together in the same province constitute 
the inspection council. 

Each inspector has usually under his control 120-150 teachers and 
from 7,000-7,280 pupils. At present there are no regulations limiting 
this number. 

Headmasters act as intermediaries between inspectors and teachers 


with regard to supervision. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


With regard to educational matters, primary inspectors are entrusted 
with the organization of study groups, lectures, teachers’ meetings, etc. 

Their administrative duties consist of checking any infringements of 
the law on compulsory education, They also play a certain part in deciding 
the promotion, transfer or disciplinary measures of teachers. 

Furthermore, the inspectors have a certain number of social respon- 
sibilities, such as the supervision of school meals, organization of holiday 
camps and all other extra-curricular activities. 

Chere are special forms for inspectors’ reports 

Physical education is the only subject for which there are specialist 
Nursery-infant schools, special schools, continuation schools, 


inspectors. 
etc., come under the authority of the ordinary 


independent schools, 
inspectors. 

The standards for judging the work of the teachers 
scientific training (five points) ; (b) teaching ability (five points); (c) admin 
istrative ability (five points); (d) conscientious fulfilment of duties 
(five points) ; (e) extra-curricular activities (five points) Che maximum 
possible is therefore twenty-five points. Each teacher has the right of 
appeal to the Higher Council for Education against the decisions of an 


concern : (a) their 


inspector. 


Each school is on the average visited twice annually 
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TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed after consideration of their experience, the 
results of the examinations they have taken, length of service, age, qua 
lifications and civil record. They receive no special training for their 
duties ; they are under the supervision of general inspectors and can take 
part in courses held abroad, designed to extend their training and their 
possibilities of promotion. 

No posts in inspection are open to women. 

rhe salary scale for inspectors is on a par with that of civil servants, 
Che upper salary grade corresponds to that of a department chief and the 
lowest grade to that of a teacher. They receive a subsistence allowance 
when away from home 

Inspectors can be appointed to any of the higher grades in the 


inspectorate 
SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Secondary school inspectors have the title of general inspectors, 
Each general inspector has an office in his district and has no contact 
with his neighbouring colleagues They are directly responsible to the 
Ministry of Education 

Under normal conditions a general inspector supervises from 200-230 
teachers and from 10,000-11,000 pupils 

Headmasters act as intermediaries between inspectors and teachers ; 
they have a certain amount of supervisory authority. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


The powers of the secondary school inspectors and their duties are 
on the whole the same as those of primary school inspectors 

There are general inspectors, who are in charge of specialized branches 
of instruction such as religious education, mathematics, physical education, 
natural science and school hygiene. On the other hand two inspectors are 
in charge of the supervision of independent secondary schools 


PRAINING, APPOINTMENT AND STATUS 


General secondary school inspectors are appointed under the same 
conditions as inspectors of primary schools, except for the competitive 
examination 


VOCATIONAL EDUCATION 


Inspection of vocational education does not come under the control 
of the Ministry of Education, except in the case of commercial colleges, 
which are liable to inspection by mathematics inspectors. 


HIGHER EDUCATION 


here is no inspection of higher education 





HONDURAS 


From the reply sent by the Secretariat of Public Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


rhe direction and the inspection of primary education at present 
form one and the same unit. Hence the director of primary education is 
also the general inspector of this education. A similar state of affairs 
exists at the provincial and local level. 

rhe officials in charge of primary inspection are the general inspector 
of primary education (the supreme authority), provincial inspectors and 
local inspectors. 

During the past few years certain specialized inspection agencies 
have been created, which are under the authority of the directorate and 
inspectorate of primary education. These agencies are : general inspection 
of rural education ; general inspection of pre-school education ; general 
inspection of extra-scholastic and adult education ; inspection of frontier 
schools ; inspection of fundamental education; inspection of cultural 
missions (Mosquita and the Islands of La Bahia). Some important muni- 
cipalities, which have the means, have created local inspection systems 
for rural education. 

General inspectors, the inspectors of fundamental education and of 
frontier schools reside in the capital ; provincial inspectors reside in the 
capital town of the province, local inspectors in the chief town of their 


area, and inspectors of mission schools wherever their work requires them 
most often, There is no direct contact between inspectors except with 
those above them in rank. 

School legislation does not fix the number of teachers and pupils in 


the charge of each inspector. 
Headmasters exercise supervision over their schools 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


rhe educational duties of inspectors include the guiding of teachers 
in teaching methods, giving demonstrations and observing the classes, 
organizing conferences, preparing examination papers, etc 

rheir administrative duties are to supervise the enrolment of pupils 
and the organization of the classes, to establish contacts between home 
and school, to be responsible for the salaries and qualifications of the 
teachers, to see that the teaching staff carries out its obligations, etc. 

Social activities are at present very few in number; the inspector 
must do his utmost to develop them 





HONDURAS 


Chere are no specialist inspectors concerned with the supervision of 
specific subjects. 

Nursery-infant schools are inspected by the general inspector for 
pre-school education. 

Only the independent “ incorporated "’ schools are subject to official 
inspection by regular inspectors. The “ incorporated "’ schools belonging 
to the Tela R. R. Co. and to the Standard Fruit Co. which operate in the 
north of the country, are inspected by employees of these companies 

The prescribed forms for provincial inspectors’ reports contain the 
following headings : (1) enrolments, classes, teaching personnel, teachers’ 
qualifications, teachers’ work, their educational activities outside school, 
economic situation of the school, financial assistance given to independent 
subsidized schools, average attendance, inventory, etc. (2) examinations, 
examination committees, fees, etc. 

rhe inspector is free to add to these headings his personal observations 
on the teaching methods and any innovations which he may have noticed, 
also his suggestions for the improved running of the school. 

Che regulations on primary education only contain general rulings 
for the assessment of a teacher’s work. 

A teacher has the right to appeal against the decision of an inspector, 
if he considers it unjust. 

Generally inspection visits take place once a year and last for one 
day. 


TRAINING, APPOINTMENT AND STATUS 


rhere are no official conditions laid down for the appointment of an 
inspector. The authorities take into account the abilities, length of service, 
merits and character of the candidate. 

There are no special institutions for the professional improvement of 
inspectors. During the vacations, summer schools and seminaries give 
guidance to inspectors in relation to the duties 

Until recently women were not employed in school inspection, but 
at present there are two women inspectors. 

Inspectors’ salaries are not fixed by any regulation. The authorities 
in charge of fixing salaries take into account in each case the character 
of the region where the inspector works (communication facilities, the 
cultural development, etc.). Salaries are approximately as follows 
general inspectors 300 to 700 lempiras ; provincial inspectors 250 to 350 
lempiras. Local inspectors receive no remuneration as such. With the 
exception of the latter, inspectors receive an allowance for maintenance 
during their service. 


REFORMS AND MISCELLANEOUS ITEMS 


It is acknowledged that the inspection system must be improved ; 
this will require a more numerous and better prepared staff, It is hoped 
that the agreement signed between Unesco and government of Honduras 
will bring about a beneficial change in the efficiency of inspection 








HUNGARY 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Primary education in Hungary is given in schools officially known 
as ‘‘ general”’ schools. These schools have four lower classes and four 
upper classes, the latter corresponding to the first four classes of the se- 
condary schools. In the upper classes each subject is taught by a specialist 
teacher under the supervision of a specialist inspector 

Inspection of primary schools is carried out by : (a) the headmasters 
of the schools, (b) inspectors, and (c) members of the education department 
of the Ministry of Education. Inspectors are delegated either by the 
departments of district councils (municipal or communal) or by regional 
councils (including municipal councils of towns enjoying regional status 
and the municipal councils of the capital). 

There are two categories of inspectors for primary schools: (a) non- 
specialist inspectors in charge of general school supervision ; (b) specialist 
inspectors in charge of each subject or group of subjects. These two 
categories are connected with the education departments of communal 
and regional councils as well as with the primary education department 
of the Ministry of Education. 

There are twenty-four men and fourteen women central inspectors, 
sixty-three men and thirty-two women non-specialist regional inspectors. 
In addition there are one hundred and eighty-two men and forty-five 
women special regional inspectors, two hundred and nineteen non-spec- 
ialist district inspectors, and two hundred and _ thirty-six specialist 
district inspectors. These figures include both *‘ general’’ and secondary 
schools. 

he headmaster of the school is directly responsible to the education 
department of the district council; this department in its turn is under 
the control of the education department of the regional council, which is 
responsible to the Ministry of Education. The higher authorities themselves 
carry out inspections to supervise the work of the inspectors, who must also 
submit regular reports. 

In each district there are two non-specialist inspectors for primary 
schools and four specialist inspectors. The headquarters of these two 
categories of local inspectors is at the education department of the district 
council. Non-specialist general inspectors are under the supervision of 
inspectors at the education department of the regional council, whereas 
the specialist inspectors for the four senior years of primary education are 
under the authority of regional chief inspectors, or when there is no chief 
inspector, as is the case at present, the inspector best qualified for the 
task 








HUNGARY 


Regional inspectors are released from all other activity ; they reside 
in the regional education area. 

The two categories of district inspectors meet at the regional meetings 
of inspectors, where they exchange experiences, discuss their respective 
methods and their future tasks. The Ministry of Education regularly 
organizes national conferences, which are attended by non-specialist 
inspectors and chief inspectors from the various regions 

The number of teachers and pupils in the charge of an inspector varies 
according to the area 


PREROGATIVES AND TECHNICAL Duties or INSPECTO! 


The educational duties of inspectors are laid down in the Inspection 
tegulations hey are responsible for the direction and supervision of 
teaching and education, which they carry out by giving instructions to 
the teachers with regard to the syllabuses, teaching methods and general 
education. They visit the schools in their district and after each inspection, 
they assemble the teachers together and communicate their remarks to them, 

Inspectors have no administrative duties ; such duties are the respon 
sibility of the heads of education departments in the various councils, 

The control of compulsory education is the duty of the non-specialist 
inspectors. They must keep a very careful register of all children of school 
age and must see that order in council No. 15 of 1951 regarding compulsory 
education is enforced 

Non-specialist inspectors also supervise extra-curricular activities 
(study groups, pioneer activities, pioneer holiday camps, etc.) and can 
give instructions and advice to the persons in charge of these activities, 
taking into account the general principles of socialist educational science. 

For the higher division of primary education there are specialist 
inspectors for each group of subjects: group A, Hungarian-history 


group b, geography-biology ; group C, physics-mathematics-chemistry 


Drawing, singing, physical education and foreign languages are inspected 
by regional specialist inspectors 

Schools for mentally deficient and maladjusted children are inspected 
by special inspectors from the Ministry of Education 

here are no special forms for inspectors reports After each in 
pection the inspector draws up a report which he sends to the education 
department of the district concerned. Every three or six months inspee 
tors make out a general report, giving details of their activities and the 
result of their inspections ; this report is then forwarded to their superiors 

Usually the headmaster is directly concerned with the assessment of 
the teachers’ work in accordance with the instructions oi the Ministry of 
Education 

Every primary teacher has the right of appeal against the decision 
of the inspector. The teacher's objections are mentioned in the inspector 
report. After both parties have had a hearing it is left to a higher authority 
to settle the dispute 

he inspection of a school lasts several days, according to the im 
portance of the school. As a rule, the inspectors spend two or three hours 
with each teacher. The “ Inspection Regulations’ estimate that each 
school should be inspected every two years 
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TRAINING, APPOINTMENT AND STATUS 


Primary inspectors are appointed by the executive committees of the 
district or regional councils acting on the advice of the education depart- 
ments 

he conditions required for appointment as inspectors are: (a) for 
non-specialist inspectors a primary or secondary school teacher's diploma ; 
(b) for specialist inspectors a secondary school teacher's diploma in the 
subjects which he is going to inspect. Furthermore, for all categories 
of inspectors, professional knowledge and at least five years’ teaching 
experience are required 

The Central Institute for Further Education organizes regularly 
special courses for inspectors lasting for fifteen days. They attend lectures 
on politics, general educational science and teaching methods as well as 
demonstration lessons. 

Women have equal opportunity with men in inspection. The depart- 
ment controlling primary education of the Ministry of Education at present 
employs four men and four women inspectors. 

Salaries of inspectors are as follows: (a) non-specialist inspectors 
exempt from all other duties ; with a diploma of higher studies 1,250-1,870 
forints per month; with a primary teacher's diploma 1,200-1,670 forints 
per month ; (b) specialist inspectors partially exempt from their duties as 
secondary teachers, the normal secondary teacher's salary plus a monthly 
allowance of 350 forints. 

Generally speaking inspectors’ salaries are about equal to those of 
headmasters. 

For each tour of inspection an inspector is paid a subsistence allowance 
and is refunded in full for travelling expenses. 

All primary school inspectors can be promoted to the higher posts 
in the inspection system 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


The officials in charge of secondary school education are: (a) non- 
specialist inspectors of secondary schools, who are in the education depart- 
ments of regional councils and municipal councils of towns enjoying 
regional status ; (b) specialist inspectors who have been partially released 
from their duties as secondary school teachers, who spend about five or six 
years in each region; (c) a suitable inspector delegated by the Ministry 
for the inspection of technical schools. All these inspectors are directly 
under the authority of the central inspectors of the Ministry of Education. 

tegional inspectors supervise general education in technical schools. 

rhe activity of regional inspectors is controlled by the section dealing 
with studies and supervision in the secondary education department of 
the Ministry of Education. Every ten days, on an average, a member of 
this section accompanies a non-specialist inspector for four or five days on 
his tour of inspection. Furthermore two or three times a year the members 
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of this section call together the specialist inspectors of the region and, 
from time to time, they supervise them in the fulfilment of their duties. 

Che non-specialist inspector for the region sends in regularly an account 
of his activities to the head of the school group of the regional council as well 
as to the head of the education department. Twice a year he attends a 
meeting of regional inspectors at the Ministry of Education 

Ihe non-specialist secondary inspectors have usually thirteen to 
sixteen secondary schools in their charge. 

At present there is no limit to the numbers of teachers and pupils in 
the care of an inspector 


PREROGATIVES AND TECHNICAL Duties or INSPECTO! 


In accordance with the inspection regulations, non specialist inspec 
tors must observe the work of the school as a whole, the educational 
activity displayed in lessons, the special courses given by the head teacher 
(in which pupils discuss topics of general interest to the whole class), the 
extra-curricular education and the efliciency of the teaching body They 
have the right to carry out the procedure prescribed for cases where any 
school activity does not conform to that set out by the Ministry of Educa 
tion, or where it is in contradiction with it 

The administrative duties of secondary inspectors are numerous 
I'wice a week they must attend to these questions in their capacity as 
representatives of the regional council's education department \ large 
number of questions are dealt with by them : permission to sit for extra 
curricular examinations, proposals for the transfer of teachers, honorary 
distinctions, appointment of headmasters, fixing the date of the leaving 
certificate examination, appointment of the chairman of the board of 
examiners, authorisation to attend supplementary courses, appointment of 
leaders of study groups, et« 

During his visits of inspection the inspector must also take note of 


the school’s social activities. Pupils of secondary schools in small towns 


often take an active part in the cultural movements of these localities 
Ihe duty of the inspector is to see that this extra-curricular activity on 
the part of the pupils does not interfere with their school work, and to 
regulate it accordingly. Questions dealing with school meals are purely 
the concern of the headmaster, who only consults the inspector in cases 
of difficulty. Organization of holiday camps is the joint task of the inspec 
tor and the representative of the student hostels and the regional committee 
of the Union of Young Workers 

In each region there are specialist secondary inspector who are 
responsible for specific subjects, which are grouped as follows : Ilungarian, 
history, mathematics, biology-geography-chemistry foreign language 
and physi 

lp to the present it has been the special representative f adult 
education who has inspected adult education centres If this post is 
abolished, inspection of adult education will be carried out by the regional 
inspectors 


he denominational secondary 


here are no private schools, except t 
schools’. Secondary education inspectors have the right to inspect them 


in the same way as State schools 





There are no prescribed forms for inspectors’ reports. Each inspector 
draws up his report, basing it on directions issued by the Ministry of 
Kducation. Twice a year, once at the end of the first six months and again 
at the end of the school year, the inspectors send in a detailed report on 
the activities of all the secondary schools in their region In addition, 
after each inspection they report on the activity of the school and the 
decisions they have taken, making two copies of the report, one of which 
remains at the school, the other being forwarded to the education depart 
ment of the regional council 

rhe school has the right of appeal against the decision of an inspector. 
This appeal can be put forward at the time of the meeting which takes 
place after the inspection of the school, but it is extremely rare for a school 
to protest against the decision of an inspector 

The length of the inspection of a school depends on the number of 
pupils and on the character of the school Che complete inspection of 
a general secondary school containing ten to twelve classes takes from 
ten to fourteen days ; inspection of technical schools, which in this case 
is limited to the supervision of the methods and the inspection of general 
education, is accomplished in a shorter time. The non-specialist inspector 
must inspect at least once a year all the secondary schools (complete 
supervision) and all the technical schools (partial supervision) in the region 
rherefore, taking an average region as an example, each secondary school 
Is Inspec ted once a year, and receives moreover a supple mentary inspec tion 
relating to any special situation 


TRAINING, APPOINTMENT AND STATUS 
Secondary education inspectors are appointed by the chairman of 


the executive committee of the regional council. The conditions required 
for appointment are: at least ten years’ school experience, an excellent 


record, and a secondary teacher's diploma 


lor one or two months every two or three years, inspectors receive 
s, at the Central 
Institute for Further Education. This training has a general educational 
character during these courses, the participants discuss different pro 


a special professional training, conforming to their duti 


blems of school administration and inspection 

Women are admitted to the same posts as men in secondary school 
inspection with complete equality of rights. 

rhe salaries of secondary school inspectors vary from 1,470 forints to 
1,870 forints per month. They are comparable to the salary of an assistant 
headmaster of a secondary school 

A secondary inspector can be appointed to a post in the central super- 
visory services of the Ministry of Education 


REFORMS AND MISCELLANEOUS ITEMS 


Last year important changes were introduced in the secondary 
inspection system In each region, the central body of inspectors was 
replaced by specialist inspectors who supervise one or two subjects and 
who are partly relieved of their school duties 





HIGHER EDUCATION 


ORGANIZATION OF INSPECTION 


he inspection of faculties, universities and higher schools is the 
responsibility of officials of the appropriate ministry, either directly or 
indirectly by means of experts. The forms that this supervision takes are 
as follows : (a) individual inspection by officials of the ministry ; (b) super- 
vision by a committee of experts; (c) reports by the directors of these 
institutions ; (d) exchange of experiences 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


(a) Individual inspections: every month, following a pre-arranged 
time-table, officials from the Ministry carry out inspections aimed at 
supervising the general running of the institution (examinations, meetings 
of the council, the most important cultural programmes, etc.) This 
supervision is carefully prepared and the programme of inspection is 
submitted to the head of the department at the Ministry, and made 
known to the director of the establishment to be inspected After the 
inspection the officials communicate their observations to the director 
of the institution and send a report containing details of the inspection 
and the discussion which followed it, to the head of the department 

(b) Committees of experts; supervision of institutions of higher educa 
tion is also the task of committees of experts. The director of the institu- 
tion must be informed of the date of inspection a month and a half in 
advance, so that he can send in a detailed report a fortnight before the 
date of inspection. This report is examined by the members of the com- 
mittee, who come to a decision on the course to follow and share out 
amongst themselves the various tasks involved in the inspection. After 
the inspection they draw up a report which is presented to the chairman 
of the committee, who in his turn prepares a general account which is 
sent to the authorities in charge of the institution to be discussed by them, 
Chis general report and a detailed account of the consequent discussion 
are sent to the head of the appropriate department at the ministry. 

(c) Reports by the directors of the institutions: the directors of institu 
tions of higher education must send in once a year a general report, which 
is examined by the department and by the Ministry of Education. This 
report is subsequently discussed at a meeting, which is attended by the 
director of the establishment, his assistant, two or three teachers, the 
head of the department of higher education and often the Minister of 
Education or his assistant. A detailed report of this meeting is then drafted 
and the principal observations and conclusions are communicated to the 
authorities of the university or higher institute. 

(d) Exchange of experiences: these exchanges are made by teachers 
specialising in the same or similar subjects, or by fellow-workers of differ 
ent sections. A teacher or head of a section nominated beforehand, pre- 


pares a report on his activity ; one copy is sent by the Ministry to each 


one of the participants in these exchanges so that he may study it in 
advance ; then the teachers meet to debate their common problems, A 
detailed account of this discussion is sent to the Ministry with the resolu- 
tions adopted during the course of the meeting 





ICELAND 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTIO? 


The oflicials responsible for the inspection of primary education are 
the primary school inspectors. There is only one category of inspectors ; 
they are responsible to the director of education 

The country is divided into five districts, each supervised by an 
inspector, who does not necessarily live in his district if another place is 
more convenient for him. 

Che inspectors meet from time to time to discuss and exchange ideas. 

Ihe districts are not all of the same size and the number of teachers 
in each district varies. In the district of Reykjavik there are about 200 
teachers and 7,000 pupils. In the others, the number of teachers varies 
from 65 to 152 and the number of pupils from 900 to 3,200. These numbers 
are not limited by regulations. 

Ihe headmasters supervise and control the work of the teachers and 
make every effort to obtain the best possible results from them. In larger 
schools principal teachers assist the headmasters in this work 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Ihe chief work of the inspectors is to advise the teachers, For this 


purpose, they attend the lessons and sometimes they themselves give 
demonstration lessons. They organize meetings with the school committee, 


parents and teachers, and courses for the teachers 

he inspectors are consulted with respect to the appointment of 
headmasters, the organization of curricula, the choice of sites for school- 
buildings, etc. They control compulsory education for which the school 
committee is responsible. 

Chey must supervise the social activities of the schools and on occasion 
direct them. 

Certain inspectors are concerned only with the teaching of handicrafts, 
domestic science and physical education. 

rhere is no special inspection of nursery-infant schools, special schools, 
complementary schools and adult education. 

The inspectors of public education are also responsible for the inspec 
tion of independent schools. 

Chere is no official formula for the inspectors’ reports. Every year 
they send to the director of education a report of their activities, in which 
they deal principally with questions concerning the improvment of the 
direction of the schools. They make other reports about their inspection 
visits and their travelling expenses. 
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No criteria for estimating the work of the teachers are prescribed 
officially. The teacher has no right of appeal against the judgment of an 
inspector, 

The inspectors devote about 100 to 120 days to inspections during 
the school year, which is from September to May. 


TRAINING, APPOINTMENT AND STATUS 


No condition (professional qualification or number of years of service) 
is imposed by law for the appointment of inspectors. They are chosen 
from among the headmasters or teachers who have had most experience 
and appointed temporarily or permanently by the Ministry of Education 
at the suggestion of the director of education. Formerly, inspectors wer 
appointed for a period of three to five years heir engagement now 
is provisional or permanent as for other officials 

Primary inspectors receive no special professional trainin 
steps are taken for their further training 

No woman has yet applied for a position as inspector, but women 
have the same rights as men in the inspection service as well as in other 
positions in the national education service. 

The salary of primary inspectors corresponds to group VII, in the 
salary scale, beginning with a salary of 28,800 kronur (plus an increase of 
20%, and a supplement according to the cost of living index. In compari 
son, headmasters of large primary schools and lower secondary schools are 
classified in group VI in the salary scale (beginning with a salary of 30,600 
kronur). 

rhe travelling expenses authorized by the Ministry are reimbursed 
to the inspector. If he uses his own car he receives a certain amount for 


each mile he travels. He also receives a daily allowance for the expenses 
involved during his trips. 


Primary inspectors have no access to higher positions in the hierarchy 
of inspection. 


REFORMS AND MISCELLANEOUS ITEMS 


At present no reform is in view in primary inspection 


SECONDARY EDUCATION 


The law provides for two inspectors of secondary education and one 
inspector for domestic science. The purpose and organization of their 
work are the same as for primary inspectors: to advise the teachers and 
supervise the teaching, and the same rules apply to them as to the 
primary inspectors with regard to salaries, duties and appointment 


ART EDUCATION, VOCATIONAL EDUCATION 
HIGHER EDUCATION 


rhe inspection and supervision of art schools independent of secondary 
education are the responsibility of the director of education. So also is 
the inspection of vocational and higher education 





INDIA 
From the reply sent by the Ministry of Education 


PRIMARY AND SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Although the nomenclature of the inspectorate staff varies from state 
to state, the organization is more or less the same in all the states. For 
purposes of inspection of boys’ schools, each state is divided into a certain 
an inspector, who is 
rhe divisions 


of a district 


number of divisions, each being in the charge of 
generally assisted by an assistant (or a deputy) inspector. 
are further divided into districts each under the control 

inspector and his assistant (sometimes sub-assistant) district inspectors. 
The number of assistant district inspectors depends on the number of 
tashils or taluks in each district. Inspectors have their offices in the chief 
town of their division, district or tashil (taluk) as the case may be. 

Ihe divisional inspector is responsible for the inspection of all 
recognised educational establishments in his division (with the exception 
of colleges and girls’ schools). He is required to inspect each secondary 
school at least once a year (in some cases twice a year). The district 
inspector is responsible { ‘r the inspection of primary and middle schools 
He inspec.is the middle schools in his district once a year, 


in his district 
of the assistant or sub-assistant 


primary schools being the concern 
Mispec tors 

For the inspection of girls’ schools there is a woman inspector for each 
educational division or for the whole state. In some states she is assisted 
by a woman district inspector. 

Inspectors are appointed for particular areas. Their 
no relation to the number of teachers and pupils 

Headmasters, with a restricted power of control, act as intermediaries 


number bears 


between teachers and inspectors. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Within the framework of their educational activities, inspectors 


organize periodical meetings, seminars, etc., to discuss educational methods 


and problems. 

Divisional inspectors have the power of appointing certain categories 
of teachers, granting leave and punishment (including dismissal and 
District inspectors are empowered to transfer teachers from 
when both schools are under their 
Assistant 


transfer). 
one government school to another, 
jurisdiction, subject to a report to the division inspector 
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and sub-assislant district inspectors have practically no administrative 
powers 

In social matters the inspectors are required to organize parents 
meetings and encourage extra-curricular activities 

here are some inspectors dealing only with special subjects, 
handicrafts, physical education, drawing, et 

Nursery-infant schools, and in some states, adult education centres, 
are under the control of ordinary primary school inspectors 

here is no separate staff for the inspection of independent school 

Inspectors’ reports are not drawn up according to any prescribed form 
In drafting their re ports they give special consideration to the following : 
(a) qualifications and suitability of the teaching staff; (b) provision and 
standard of instruction, subjects taught, time-tabk et (c) health 
and recreation ; (d) discipline of pupils; (e) condition of the library ; (f) 
state of the buildings and hostels; (g) scale of fees; (h) financial stability 
of the institution; (i) constitution of the managing body; (j) registers 
of admission, attendance, fees, etc.; (k) accounts and correspondence 
files 

Furthermore the inspector's report is accompanied by forms showing 


the number of pupils and attendances, officers of the managing body in the 


case of independent institutions, the examination results, et 

Official regulations for the use of inspectors provide certain criteria 
for the assessment of the work of the teachers. Teachers have the right of 
appe al against the inspector's decisions 

rhe average length of an inspection varies from one to three days, 


each school being inspected once a year 


TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed from among the teachers and by direct 
recruitment hey must generally be in possession of a bachelor’s degree 
in arts, science or commerce and also a teaching diploma or degre: Chey 
receive no special training. Certain measures are, however, taken to 
increase their competence 

Inspection of girls’ schools is usually carried out by women 

rhe salary scale for inspectors varies from state to state 

Inspectors receive the usual travelling and subsistence allowance: 

All the inspectors are eligible for promotion to the higher grades of the 


inspectorate service 


AR EDUCATION 


There is no special body for the inspection of art schools. Some states, 
however, have inspectors for arts and handicrafts which are taught in 


second ry Sf hools 


PECHNICAL AND VOCATIONAL EDUCATION 


Vocational and technical schools in most states are under the control 
of the Director of Industries in the Department of Industries of the state 
concerned, and are inspected by him 





INDIA 


HIGHER EDUCATION 


Inspection of university colleges is carried out usually by inspection 
committees, appointed by the university to which the colleges are affiliated, 
The members of these committees are generally senior principals or 
professors in the colleges. 


Government colleges for arts and science are 
also inspected by the Director of Public Education. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is carried out by locali nspectors, 
consisting of 62 inspectors for boys’ schools and 36 women inspectors for 
girls’ schools. Local inspectors are under the control of the inspector general 
of education. 

A sufficient number of local inspectors of primary schools are appointed 
and have their offices at the Department of Education in the chief town 
of each province, 

A local inspector has approximately one hundred and fifty teachers 
under his control; there is no fixed limit to this number. 

The headmaster of the school acts as intermediary between the 
inspector and the staff. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The Ministry of Education Regulation No. 5 of 1955, Article 3 states : 
“The inspector of primary schools shall inspect both State and private 
schools to advise and direct teachers, to supervise their work and submit 
reports and necessary suggestions to raise their general educational level 
He shall also report on the general condition of the school, its administra 
tion, building and equipment.” 

Local inspectors arrange demonstration lessons and teachers’ meetings 

Inspectors take no active part in the school’s social activity but their 
duty is to supervise what takes place and report to the inspector general, 
the education officer and the local education authority. 

There are no inspectors entrusted with the inspection of special 
subjects, but the physical training department of the Ministry of Education 
sends out supervisors to inspect and to report to their director. Occasionally 
special inspectors are appointed for English. 

Independent schools are inspected by local inspectors of primary 
schools. 

here are prescribed forms for inspectors’ reports The principal 
headings are as follows: teacher's name, school, district, qualifications, 
present salary, and number of teaching periods per week. Further headings 
are: (a) his educational care for his pupils and his control of the class, 
(b) his application of the syllabus, (c) his method of presenting the lessons 
and preparation for the same, (d) general remarks. These details are all 
confidential, but the part of the report containing the inspector's sug 
gestions is detached and sent to the teacher concerned. 
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Inspectors’ reports are sent to the inspector general, the local authority 
and to the provincial education officer. 

No specific criteria are laid down for the assessment of teachers’ 
work ; this is left to the discretion of the inspectors. Teachers have the 
right of appeal to the inspector general and to the education oflicer. 

he inspector is expected to visit the teacher in his classroom at 
least three times in the academic year before submitting his report. 


TRAINING, APPOINTMENT AND STATUS 


Article 3, Ministry of Education Regulation No. 5 of 1955 provides 
that ‘‘ an inspector of primary schools shall have a “ higher certificate "’ 
and at least six years’ experience. He shall be known for his wide know- 
ledge and method of teaching. Qualified teachers from primary teacher 
training colleges may be appointed as inspectors provided they have had a 
distinguished teaching career for at least ten years.” Appointment is 
carried out in accordance with Articles 3 to 7 of the Tutorial Service 
Law No. 21 of 1955 

(he maximum salary for education inspectors is 60 dinars, and that 
of the inspector general and specialist inspectors is 80 dinars. 

Inspectors receive no special training for their duties ; certain steps, 
however, are being taken with the aim of improving their qualifications 

Women have the same rights as men in school inspection, but are 
employed for the inspection of girls’ schools 

Inspectors receive travelling and lodging allowances 

Certain grades of inspectors, e.g., those holding a teacher's diploma, 
may be appointed to the higher grades of the inspectoral system and become 
specialist inspectors. 


REFORMS AND MISCELLANEOUS ITEM 


It is intended, as far as possible, to reduce the recruitment of local 
education inspectors from primary school teachers and headmasters, and 
also to reduce the number of teachers under the control of an inspector 
from one hundred and fifty to one hundred, and to hold short summet 
courses to improve their standard 

Certain other changes will be made to conform to modern conditions ; 


in doing so, use will be made of systems existing in other countries 


SECONDARY, TECHNICAL AND VOCATIONAL EDUCATION 


ORGANIZATION OF INSPECTION 


rhe specialist inspectors, of whom there are three for Arabic, four 
for English, five for mathematics, two for physics, four for natural sciences, 
three for social sciences, one for commercial studies, two for education 
and psychology, five for administrative questions, and one woman ins 
pector for English in girls’ secondary schools, have their office at the 
Ministry of Education. They are directly under the control of the inspector 
general and his assistant 











PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Specialist inspectors supervise the teaching of their respective sub 
jects at training colleges, State and independent secondary and technical 
schools. They carry out their duties in accordance with a plan set out 
by the inspector general at the beginning of each academic year rhe 
purpose of such a plan is to instruct teachers in methods of teaching and 
in the use of laboratory equipment in connection with their subject 

Administrative inspectors supervise the work of education officers, 
headmasters of training colleges, and of State and independent schools 
and other technical schools, with regard to registration of pupils, school 
accounts, furniture, equipment, buildings, and vacancies among the staff 
hey also supervise any disciplinary cases entrusted to them. These 
inspectors carry out their duties in accordance with the plan set out by the 
inspector general at the beginning of each academic year 

At the end of their tour of duty, specialist inspectors must submit 
a report on each teacher. In May of each year, they must submit a report 
containing the summary of their ideas and any suggestions they may have 
for improvement in the standard of their particular subjects 

Administrative inspectors must submit an annual report containing 
a résumé of their ideas and suggestions for improving the administration 
in the areas which they have visited. 

There are prescribed forms for inspectors’ reports, but there are no 
special criteria for assessing the work of teachers. Teachers have the right 
of appeal against the decisions made by inspectors, 


Frequency of inspection varies according to the various needs of the 


areas 
RAINING, APPOINTMENT AND STATUS 


Ihe same as for primary schools. 


HIGHER EDUCATION 


rhere is no inspection of higher education. 
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From the reply sent by the Department of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is carried out by inspectors and 
organizing inspectors of music, domestic economy, kindergartens and 
drama, 

There are several categories of inspectors : one chief inspector, three 
deputy chief inspectors, eight divisional inspectors, forty-eight district 
inspectors, five organizing inspectors of music, nine organizing inspectors 
for domestic economy, five organizing inspectors for kindergartens and 
one organizing inspector for drama. All are responsible to the Department 
of Education. 

For the purposes of inspection the country is divided into forty-eight 
districts, six districts comprising a division as a rule. A divisional inspector 
is in charge of one division and each deputy chief inspector is responsible 
for two or three divisions. Each organizing inspector operates in a certain 
number of districts. Each district inspector and organizing inspector 
operates from a conveniently central town or city, which is the official 
centre for their activity. Divisional inspectors have their offices in cities 
or large towns. The chief and deputy chief inspectors have their offices at 
the Department of Education, in Dublin. Inspectors hold conferences at 
regular intervals on both departmental and divisional levels. 

Each district inspector has on an average two hundred and forty 
teachers and nine thousand six hundred pupils under his control. 

An effort is being made to reorganize the districts, so that each inspec- 
tor will have approximately the same number of teachers under his super- 
vision, 

The manager and the principal teacher have a certain amount of 
control over their establishment. The manager directly governs the school, 
appoints teachers with the approval of the Minister and deals with all the 
correspondence. The principal teacher is responsible for the discipline of 
the school, its organization, keeping of attendance registers, the promotion 
of pupils, observance of the time-table arrangements, textbooks used, etc. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


‘he main function of inspectors is to see to the maintenance of a 
proper standard of efliciency in the teaching and the general conduct of the 
schools. They hold conferences with the teachers. Each year the organizing 
inspectors hold about six summer courses (music and kindergarten). 
Other summer courses are organized by the other inspectors ; these 
courses are well-attended and much appreciated by the teachers 
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Inspectors have no administrative duties ; these are all handled by 
the Department for Education. They do, however, act as advisers to the 
Minister. 

Primary inspectors and the organizing inspectors supervise the 
nursery-infant schools and the post-primary schools. Inspectors who are 
specially qualified, usually at some centre outside the country, supervise 
the special schools for handicapped and maladjusted children. Primary 
inspectors are not concerned with adult education. 

They inspect private schools, when directed by the Department to 
do so, to see whether or not these schools are providing suitable primary 
education under the terms of the School Attendance Act, 

There are prescribed forms for: (a) incidental visits of inspection, 
when the inspector notes any deficiencies or merit ; (b) general reports 
containing assessments (varying thus: excellent, very good, good, fair, 
unsatisfactory) and supplementary notes on the teaching of each subject 
taught, as well as remarks on the success of the teacher in the moral and 
cultural training of the pupils. The inspector gives an overall judgment 
of the teacher's work as “ satisfactory "’ or “‘ unsatisfactory "’. ‘Teachers 
have the right to appeal against the assessment of an inspector 

“* Occasional ”’ visits are those visits which the inspector makes about 
three times a year and which last from fifteen minutes up to two hours. 
““ General’ visits are those made at intervals varying from one to five 
years (according to the length of service of the teacher and his abilities). 
It is after these “‘ general’ visits that the inspectors send their reports 
to the Department and, if they are approved, to the managers and teachers 


concerned. 
TRAINING, APPOINTMENT AND STATUS 


Primary inspectors are appointed after an examination and an inter 
view. Candidates for the post must be in possession of an honours degree 
from a recognized university, or its equivalent, or if they are primary 
teachers, they must hold either a degree, pass or honours, from a recog 
nized university, or its equivalent, or the Higher Certificate in Irish 
Studies awarded by the Department of Education. They must have a 
good knowledge of both spoken and written Irish, wide general knowledge 
of educational, social and cultural topics and at least three years satis 
factory service as teachers; a satisfactory knowledge of music is also 
desirable. They must not be over thirty-five years of age (thirty-eight if 
they are civil servants). 

The first six months of their service are spent in training as proba- 
tioners with about twelve different inspectors, spending periods of up to 
a fortnight with each and visiting the schools with them, inspecting the 
schools under their supervision and preparing specimen reports. Lach one 
of these inspectors must present a report on the trainee inspector to the 
chief inspector. At the end of the six months of probation the chief inspec 
tor asks the trainee to carry out, in his presence, a test inspection of the 
work of a selected teacher. 

Inspectors are sent on special courses usually abroad (physical educa 
tion, geography, education of handicapped children, Froebel training) 
for the purpose of improving their training. 
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Women are eligible for appointment to posts in inspection. There 
are a woman divisional inspector, two women district inspectors, two 
organizing inspectors for music, nine for domestic economy and five 
for kindergartens. 

The annual scale of salaries for primary inspectors is as follows 


Chief inspector £1,685 to £1,866 
Deputy chief inspector £1,503 to £1,685 
Divisional inspector £1,316 to £1,503 
District inspector . £658 to £1,228 
Head organizing inspector of musi £945 to £1,118 
Head organizing inspector of kindergartens £658 to £888 
Hlead organizing inspector of domestic economy £658 to C888 
Organizing inspector of music. £600 to £945 
Organizing inspector of domestic economy . £508 to ¢755 


Inspectors are given a subsistence and travelling allowance, and, if 
they use their own car, they are given an allowance for it based on a 
mileage rate 

District inspectors can be promoted to the higher posts in school 
inspection up to the post of chief inspector. Organizing inspectors can be 
promoted to head organizing inspectors or even to district inspectors, 
All inspectors are eligible for promotion to any post in the Department of 
Education 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of secondary schools is carried out by the inspectors of 
the Department of Education, namely, one chief inspector, two assistant 
chief inspectors, and at the present time ten district inspectors, and one 
inspector of music, 

Che district inspectors are responsible to the chief inspector and his 
assistants, who supervise their activities. 

he country is divided into three inspection districts with three 
inspectors for each district. The three inspectors for the southern district 
reside in Cork, the others in Dublin. Three or four times a year they all 
meet in Dublin to discuss their work and their common problems ; in 
addition they frequently meet during the course of their work. 

Each district includes about one hundred and fifty secondary schools, 
eight hundred registered recognised teachers and nineteen thousand pupils. 
No limit has been fixed for these numbers but inspection staff is increased 
as the need arises. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


fhe functions of the secondary school inspectors are to inform the 
Department on the progress of secondary education, to act as interme- 
diaries between the school authorities and the Department, to supervise 
the work of the teachers and to advise the teachers thereon. They visit 
the schools as frequently as possible ; their relations with the teachers are 
friendly and advice is freely given by the inspectors 
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\s the secondary schools in Ireland are private independent institu- 
tions, inspectors do not organize lectures or teachers’ meetings, but re- 
fresher courses are organized by the Department through the inter 
mediary of the inspectors 

Administrative duties of inspectors in relation te secondary schools 
are limited to advising the Minister on the efficiency of the teachers and 
making certain that the entrance examinations reach a certain standard 

Inspectors are not concerned with social or welfare activities in 
schools 

Generally inspectors are assigned to subjects in which they have 
taken their university degree. In each district there is therefore, for 
example, one inspector responsible for the teaching of Irish, history and 
geography, one for the teaching of mathematics and science subjects 
another for classics and English. [here is one inspector for music, and 
several for French and German, including one woman inspector. Domestic 
science, art and handicrafts are inspected by the appropriate inspectors 
from the technical instruction branch of the Department of Education 

All the secondary schools, which are oflicially recognized, are private 
independent institutions, which in return for government grants and 
teachers’ incremental salaries and emoluments allow themselves to be 
inspected by official inspectors. 

There are no prescribed forms for secondary inspectors’ reports, 
except where the inspector considers the teacher to be inefficient, in which 
case he fills in a special form giving the reasons for his view. Otherwise 
the inspectors send in their reports as they see fit, commenting on the 
efficiency of the teaching and its results. A copy of the report is then sent 
to the manager of the school 

\ teacher has the right to appeal to the Minister. In such a case the 


appeal is heard by an inspector senior to the one who made the adverse 
report ; the latter is however consulted in the matter. 
Each secondary school is inspected at least once a year by one or 


several specialist inspectors and each inspector visits his schools at least 
once in every two years. On the average, the length of an inspection is 
one day, but can be longer if necessary. 


I RAINING, APPOINTMENT AND STATUS 


Secondary school inspectors are appointed by the Minister for Educa 
tion on the recommendation of the Civil Service Commissioners. This 
commission, which includes a representative of the Department of Educa 
tion, interviews the candidates and classifies them in order of merit. 
The Minister invariably accepts the recommendations of the commission, 

The candidate must possess as a minimum qualification an honours 
university degree in the subject or subjects which he has specialised in and 
he must also have taught in a school for at least three years. The age 
limits for appointment are usually twenty-five years to thirty-nine years 

Successful candidates are appointed initially for a year cr two on 
probation. 

Inspectors are encouraged to spend part of their holidays in the 
Irish-speaking areas of the country and/or abroad, preferably on language 


courses 
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Women can be appointed to posts in secondary inspection ; they 
enjoy the same status as men. 
The salary scale is as follows 
£1,685 to £1,866 
£1,316 to £1,685 
£945 to £1,316 


Chief inspector , 
Assistant chief inspector 
District inspector 


Inspectors receive subsistence and travelling allowances and also an 
allowance for a car, if they have one. 
They can be promoted to all the posts in the Department. 


REFORMS AND MISCELLANEOUS ITEMS 


The Council of Education is at present reviewing the whole secondary 
education system and until it has published its report no changes in 
inspection can be expected. 

The State organizes annually two public examinations for secondary 
school pupils, one for pupils of 15-16 years and the other for those pupils 
who have finished their secondary education; these pupils are usually 
about 18 years old. The inspectors set the examination papers and, with 
teachers especially appointed for the task, they mark the answers and 


award marks accordingly. 


VOCATIONAL EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of vocational education is also under the authority of the 
inspectors of the Department of Education. These inspectors are: a 
chief inspector, two senior inspectors, nine grade A inspectors, four grade B 
inspectors and four women inspectors. Grade A inspectors, in addition 
to their normal inspection duties, have general supervisory authority, 
whereas Grade B inspectors are confined to the inspection of the work done 
in their own special subjects 

Inspection is organized on a regional basis, each region having an 
office where the inspectors meet regularly and do office work ; there is 
full coordination between the regional offices and the central office. 

The number of teachers and pupils under the supervision of an inspec 
tor varies (about two hundred and seventy teachers and ten thousand 
pupils for inspectors of type A; for inspectors of type B the nunjbers are 
one hundred and thirty teachers and two thousand five hundred pupils). 
Grade A inspectors do not examine the work of all the teachers in detail, 
but call upon the services of grade B inspectors as required. 

Each vocational education scheme (a county or a borough area) is 
carried out by a vocational education committee, which is responsible to 
the Department of Education. The chief executive officer of this committee 
administers the scheme and supervises the work in the schools. In addition 
to this chief executive officer who is both an educationalist and an admi- 
nistrator, each school has its own principal teacher 
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PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Apart from normal duties, vocational school inspectors meet in 
Dublin at least twice a year to discuss educational matters and to make 
recommendations to the Department. 

Meetings are held within each education scheme between the inspec 
tors, chief executive officers and the technical education committees 
There are also annual meetings of the chief executive officers. In addition, 
the regional inspectors attend annual meetings of the teachers and the 
chief executive oflicer of each scheme to discuss matters connected with 
the scheme. 

In brief, the progress and development of vocational education is 
due to the joint efforts of the committees, chief executive officers, 
inspectors and senior officials of the Department of Education and the 
Minister. Individuals and groups have ample freedom to use their own 
initiative. 

Inspectors, chief executive oflicers and committees have no other 
administrative duties except those of representing and informing the 
Minister for Education. 

Inspectors are concerned with social activities in the schools (holiday 
camps, etc.) and report to the vocationa: education committees and to the 
Department on the organization of these activities, carried out under the 
aegis of vocational education committees. 

Chere are specialist inspectors for the following subjects: (a) Irish 
language ; (b) domestic science ; (c) art ; (d) music ; (e) handicrafts (wood, 
metal and building); (f) science. 

Inspectors of vocational education supervise private or independent 
schools where there are classes in the work described above. They also 
inspect the teaching of technical subjects in industrial and reformatory 
schools. There is no special system of inspection for private or independent 
technical schools which are very few in number. 

There are prescribed forms for inspectors’ reports, containing the 
following headings : enrolment ; attendance ; schemes of work ; syllabuses ; 
progress records of teachers (satisfactory or not) ; efficiency of instruction ; 
progress of pupils ; any other relevant matters such as the condition of the 
school and equipment, and anything which may have a bearing on the 
school and the pupils. 

Che inspector is almost entirely free to use his own judgment, but 
sometimes his work is checked by a senior inspector. His report can be 
asked for by the chief executive oflicer, the vocational education committee 
and by the teachers. A teacher has the right to appeal against the assess 
ment of an inspector. In such a case the appeal is heard by a senior inspec 
tor, on behalf of the Minister, who consults the inspector who furnished 
the adverse report. 

Ihe frequency of the inspections varies with the efliciency of the 
teachers. If a teacher is satisfactory both in his work and the progress 
of the pupils in his care, he is inspected only once a year, whereas a rather 
poor teacher, or one of limited experience, is inspected two, three or even 
four times a year. The average length of the inspection is one day or 
part of a day 





IRELAND 


TRAINING, APPOINTMENT AND STATUS 


The procedure for appointment and the qualifications required of 


vocational education inspectors are the same as for secondary school 


inspectors. 
On appointment they are generally on probation for a year. 
Sometimes vocational inspectors are given special leave to attend 
special courses or to visit other countries, at the State’s expense, for the 


purpose of studying different methods of education. Many inspectors take 


part in international conferences on educational matters 
fund of about £1,000 annually providing funds to enable chief executive 
oflicers, vocational teachers and inspectors to attend courses in foreign 


There is a special 


countries 
Women are eligible for the posts on the inspection st iff: all inspectors 
of domestic science are women 


Salaries of vocational school inspectors are follows 
| 


Chief inspector £1,591 to £1,778 
senior inspectors £1,316 to £1,591 
grad \ £853 to £1,316 


Inspectors 
£566 to £1,089 


Inspectors—grade 


They receive in addition subsistence and travelling allowance (in 


cluding mileage expenses, if they use a car) 
Inspectors can be appointed to any of the higher posts in the Depart- 


ment 
REFORMS AND MISCELLANEOUS ITEMS 


The present system of inspection is twenty-five years old but it is 
working very satisfactorily, and no reforms are planned at the moment 

Inspectors of the vocational education branch must spend about half 
their time inspecting classes and the other half on discussions with 
individual teachers, chief executive officers and vocational education 
rhey also keep in touch with local voluntary organizations 
great progress made 
Act passed in 


committees 
connected in any way with education. Much of the 
by vocational education since the Vocational Education 
1930 is due to the efforts of the inspectors, who took advantage of the 
liberty allowed to them by the act to promote enthusiasm in the newly 
established committees, chief executive officers, headmasters and teachers. 
Success of the inspection system can be judged from the fact that the 
number of technical and vocational schools has risen from sixty-five in 
1930 to two hundred and twenty-five today, without taking into account 
the hundreds of itinerant centres of vocational education. 


HIGHER EDUCATION 


Although the Minister for Education and the Minister for Finance 
make certain grants to the universities and higher education institutions, 
the tradition in Ireland is that there should be no State interference with 
internal administration or teaching in universities 
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From the reply sent by the Ministry of Education and Culture 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Che inspection of primary schools in Israel is the task of inspectors, 
who are classified into five categories, according to their functions and 
their authority 

(1) ‘Three central inspectors, one of which is the chief inspector, 
form a committee whose sessions are presided over by the director general 
at the Ministry of Education and Culture or by the chief inspector, One 
of the central inspectors is director of the department of religious 
instruction 

(2) Six district inspectors (live men and one woman) are responsibl 
for the administration of education and in particular the administration 
of primary education in the six administrative districts of the country 
(Jerusalem, Southern Israel, Tel-Aviv, Central Israel, Haifa and Northern 
Israel) 

(3) I'wenty coordinating inspectors (seventeen men and_ three 
women) who direct and coordinate the activities of the specialist inspector 
(in handicrafts, art, physical education, etc.) as well as the activities of 
inspectors of nursery-infant schools and classes for handicapped children 

(4) A variable number of visiting taspectors, whose duty is the 
inspection of schools and the teachers’ work and their guidance Pheir 
number is not fixed ; it grows with the increasing number of schools 

(5) Instructors, who guide the teachers (especially the new teachers) 
in the preparation and presentation of their lessons 

Ihe visiting inspectors are further divided into two categors 

yveneral inspectors who supervise teaching and education of a general 
nature, and the special inspector who supervise the teaching of specific 
subjects such as natural science, agriculture, handicrafts for boy ind 
girls, physical education, singing, art, domestic scien¢ english, and 
Arabic, or kindergartens, schools for handicapped children chools for 
working youth and extra-curricular activiti Phi ibdivision applic 
also to the instructors 

Approximately one third of the total number of \ if clors 
and instructors are assigned to religious schools, There ar pec 
tors for the schools for minorities (Moslem, Christian and Druz the 
language of instruction in these schools is Arabi 

rhe central inspectors are responsible to the directs it th 
Ministry of Education and Culture The district inspector lirectl 


y 
responsible to th deputy director general in charge of primary education 
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in matters concerning administrative problems; and to the central ins 
pectorate in matters concerning educational problems. The same applies 
to the coordinating inspectors. 

rhe visiting inspectors, the instructing inspectors and the instructors 
are responsible to the district inspectors. 

Keligious inspectors and instructors are under the supervision of the 
director of the department of religious education in matters concerning 
this type of education 

Inspectors of the schools for minorities are responsible to the assistant 
director general for Arab education 

The inspectors must submit written reports on their visits, and also 
a written outline of their plans at the beginning of each month, together 
with a résumé of their work at the end of each month. They also attend 
meetings with their superiors. 

Kach non-specialist inspector is responsible to a district inspector, 
whose office is normally situated in the principal town of the district. On 
an average they have about two hundred and fifteen teachers under their 
control, but this number varies from district to district, depending on 
the number of schools and the local transport conditions ; for example, 
it is one hundred and five in the district of North Israel and three hundred 
and ten in the district of Tel-Aviv. There is no fixed limit to these figures. 

Ihe specialist inspectors are equally divided among the six districts. 
ach specialist or non-specialist inspector is assigned to a given area, the 
boundaries of which change frequently (usually about once a year) for 
varying reasons ; the opening of new schools, the increase in the number 


of inspectors, the improvement of means of transport, etc. They do not 
have special oflices in their area, but are attached to that of the district 
inspec tor 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


rhe following are the duties of the inspectors as laid down in regula- 
tions published in the last two years 


l Educational duties 


Central inspectors have to examine the reports of the inspectors and 
instructors, to see that the school curricula are adhered to, to suggest the 
broad lines of an educational policy, to approve textbooks and additional 
reading matter, to compile official lists of school equipment and furniture, 
to guide inspectors and instructors in their work and to organize conferences 
to that effect, to take part in the planning of teacher training, etc. 

Ihe director of religious education (who is also a member of the central 
inspectorate and the final authority on religious education in state religious 
schools) must examine all reports dealing with educational matters in 
relation to state religious schools, maintain contact with these schools 
by personal visits, meetings and circulars, approve textbooks and extra 
reading matter to the extent that they bear on religious education, hold 
meetings with the inspectors and instructors for religious education to 
discuss with them educational matters relevant to the schools over which 
they have supervision, et« 





The district inspector, whose duties are part educational but mainly 
administrative, must. organize meetings of inspectors and instructors in 
his district, for the purpose of discussing with them and consulting them 
on the various educational problems of the district 

The coordinating inspector must supervise the special subject or 
activity for which he is responsible, suggest means for the improvement of 
the teaching of this subject, take part in the training of specialist inspectors 
and instructors, hold educational conferences, etc. 

The visiting inspector must inspect the school building, grounds and 
garden, school furniture, the library and teaching material, the cleanliness 
of the building and the pupils, discipline, attendance and punctuality, 
school registers, the filing of certificates and other documents, the teaching 
methods employed and the organization of instruction; in addition he 
must guide the teachers, assess the standard of education of the pupils by 
means of written and oral tests, and make an appraisal of the work of the 
headmasters and the teachers. The duties of the instructing inspectors 
and the instructors are solely educational. They guide teachers, advise 
them in matters of education and teaching, give model lessons in classes 


and accompany the teachers on visits to lessons given by experienced 


teachers, etc. 

Visiting inspectors, instructing inspectors and instructors regularly 
visit the schools in their area for four and a half to five days in a week, 
being present at an average of four to five lessons a day. At the end of 
these visits the inspectors inform the teachers of their impressions and 
remarks either at the school or at the inspector's office ; the headmasters 
are also informed of the inspectors’ impressions on the school in general 
and the teachers in particular. In certain cases the inspectors may also 
acquaint the parents’ committees with their impressions. They must send 
a report of their inspection to the district inspector and the central inspec 
tor within ten days of the date of the visit. 

Inspectors give lectures to teachers on general educational subjects 
and specific matters of methods, either at meetings in the school or at 
regional, district or national conferences. Many inspectors are active 
contributors to educational publications. 

Inspectors have fixed office hours when they can have private consul- 
tations with the teachers. 


idministrative duties. 


Central inspectors control the teaching personnel of the State and 
concern themselves with the appointment, distribution, and transfer of 
new teaching staff, always keeping in mind the interests of districts less 
favoured from the economic and cultural point of view 

District inspectors, who for educational matters are under th 
authority of the central inspectorate, must follow the instructions of the 
general director and his assistant in regard to their administrative duties 
Their main tasks are to allocate the work among the inspectors and the 
instructors, to examine the financial situation of the schools and the 
condition of their accounts (at the request of the general director), to 
negotiate with local authorities on matters of education, to make sugges 
tions for the drawing up of time-tables, and to act as local education 
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authority in new settlements of immigrants until such times as an official 
body is appointed. 

Coordinating inspectors propose the appointment of teachers for 
pecific subjects or fields of activity, and are also responsible for the 
dratting of estimates ol expenses for these pecial ibjects, and for the 
professional training of these teachers while in service 

Visiting inspectors at the beginning of each year submit proposals for 
the stafling and organization of schools in their area 

All school inspectors, and especially the district inspectors, pay special 
attention to the application of the law concerning compulsory education. 

There are special inspectors for school social and welfare activities ; 
chool meals are the concern of the director of the Division of Nutrition ' 
ind of the specialist inspectors for domestic scienc holiday camps and 
all other extra-scholastic activities are the responsibility of the director 
of the Youth Bureau and his specialist inspector with the collaboration 
of district inspectors. There is no special division in the Ministry of Educa 
tion and Culture responsible for the clothing of pupils. The provision of 
clothing and shoes to the poorer pupils, if the need arises, is the concern 
of the district inspectors and the headmasters of the primary schools 
concerned 

There are no special inspectors for independent o1 recognized 
chools (that is, those schools which are partly financed by the State) ; 
they are inspected by the appropriate inspectors according to the category 
of the school to which they belong 

here are two sorts of inspection reports : private reports in which the 
inspector writes frankly about his impressions, and the oflicial reports 


drawn up on prescribed forms. These forms, which were introduced in 
1953-1954 contain the following headings: the classroom (furniture, size 


and form of room, lighting, ventilation, equipment, general appearance, class 
register) ; the pupils (appearance, discipline, order, attention, interest, and 
knowledge) ; the lesson (application of the syllabus, planning of the lesson, 
use of audio-visual material, activity of the pupils, the results of the lesson) ; 
the teacher (his knowledge of his subject, method of delivery, his manner 
towards his class, his preparation of the lesson, manner of dealing with the 
pupils CXCTCIN books) l*or religious S( hools the prine ipal headings deal 
with religious education and practice 

The Ministry of Education and ulture has not introduced any 
definite standards for the assessment of the teacher work 

Kach teacher as well as the teachers’ association has the right to 
appeal to the Ministry of Education and Culture against the verdict of 
an inspector should this verdict cause the postponement of the teacher's 
permanent appointment t the stalf (this generally occurs alter two years 
teaching) or his dismissal 

It is hard to determine even approximately the average length and 
frequency of inspection visit much depends on the teachers An ex 
perienced teacher will be inspected less often (one lesson a year, for « xample) 
than a beginner or a teacher who is known to have difficulties in his work 
leachers of this type are visited by the inspector three or four times a 

ich visit lasting for two or three lessons 

leachers are visited more often during the two years preceding their 

confirmation in their post At the end of this period the teacher is made 
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a permanent member of the staff if he shows that he is sufficiently capable ; 
if not, the period of probation is extended for anotheryear or more. If the 
teacher clearly shows no ability he is dismissed. The procedure for dis- 
missal requires the inspector for that particular school to have been present 
at four lessons at least, and a second inspector, specially appointed for 
this purpose, to have been present at two lessons. 


‘TRAINING, APPOINTMENT AND STATUS 


Applications for the post of inspector are advertised in all the daily 
newspapers by the Civil Service Commission. Candidates are expected 
to have had a university education, a good Hebrew education and good 
teaching experience. No specific length of teaching experience is required, 
neither is there an age limit nor an examination. The selection committee 
is composed of a representative of the Civil Service Commission, a repre- 
sentative of the public and observers appointed by the Ministry of Educa- 
tion and Culture. The decisions of the committee are subject to the appro- 
val of the Ministry. 

Up to the present there has been no special training for primary 
inspectors, apart from a few isolated attempts by way of short courses 
and conferences where discussions were held on the various methods of 


inspection. A large number of inspectors have made study tours, financed 


by the Ministry of Education and Culture, in the United States and Western 
Europe. Jewish organizations, international organizations and foreign 
yvernments have also financed such schemes. 

Out of a total number of one hundred and twenty inspectors, about 
thirty (almost twenty-five per cent) are women, They are mostly inspectors 
of kindergarten schools, special schools for handicapped or maladjusted 
children, handicrafts and domestic science schools for girls 

Che basic salary of an inspector who has completed his studies at a 
teacher training college, is equivalent to that of a primary school teacher 


ou 
ag 


that of an inspector with a university degree is equivalent to that of a 
“academic ’’ or secondary school teacher. Both categories receive a 
special allowance, which is the same for all inspectors 

Inspectors have the same privileges as other State employees, i.e 
travelling expenses while on duty, five days stay in a rest-house at govern 
ment expense, retirement pension (70°%, of salary after thirty years’ 
service). If an inspector is a “ required officer’’, he gets a kilometri 
allowance, free driving licence and an allowance for insurance 

Inspectors can be promoted to all the higher posts in the Ministry of 
Education and Culture, and this has often been the case 


REFORMS AND MISCELLANEOUS ITEMS 


Ihe inspection system of primary education has been built up over 
the past two years, following the adoption by the Israeli parliament in 
August 1953 of the law on compulsory education ; it is therefore too early 


to consider any changes in it 





ISRAEI 


SECONDARY EDUCATION 


There are about eight secondary school inspectors attached to the 
secondary education division at the Ministry. Each one is responsible 
for a certain number of schools. They are assisted by specialist inspectors 
for physical education, biology, English, Arabic, etc. Most secondary 
inspectors are already specialists in one particular subject or group of 
subjects, but they must inspect all subjects in the schools under their 
supervision. When possible, they reside in the districts assigned to them. 


ART EDUCATION 


At the Ministry there are one inspector and two teacher-instructors 
for art in primary and secondary schools. The inspector is also art adviser 
to the Ministry ; he inspects art schools and the professional training given 
to art teachers. 


VOCATIONAL EDUCATION 


Vocational schools and schools of agriculture are under the authority 
of the Ministry of Labour and the Ministry of Agriculture respectively. 
Technical supervision of the schools is dealt with by these two ministries. 
The Ministry of Education supervises general education in these establish- 
ments by means of its own inspectors. 


HIGHER EDUCATION 


rhe Ministry of Education and Culture pays substantial grants to 
institutions of higher education but exercises no inspection over them 
whatsoever. 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


School inspection at the primary level is the task of: (a) direttori 
didattici ; (b) 281 school inspectors of whom one fifth are women ; (c) the 
provveditore agli studi, and (d) 18 central inspectors. 

The provveditore agli studi personally guides primary education both 
by means of the school inspectors and the direttori didattici, who are res- 
ponsible directly to him. Central inspectors are under the direct super- 
vision of the Ministry of Education, where they have their office. 

There is a provveditore agli studi at the head of each province. Each 
province is divided into inspection districts and each district into circoli 
didattici. Each district is in the charge of a school inspector and each 
circolo didattico in the charge of a direttore didattico. The school inspectors 
and the direttori didattici have their offices in one of the schools in the 
principal towns of their district or circolo. Some provveditori have as 
assistant a school inspector, who deals with technical problems. 

Only the central inspectors form a constituent body. Each year in 
October they meet under the chairmanship of their senior member to 
draw up the programme for the following scholastic year. 

At the commencement of each scholastic year, the school inspectors 
are summoned by the provveditore to settle the plans and the programme 
of studies for the coming year. Each school inspector, in his turn, summons 
his direttori didatlici to give them their instructions. Again in May, the 
school inspectors are called together by the provveditore to examine the 
results of their plans, to receive their instructions for the forthcoming 
examinations and to wind up their affairs for the end of the school year. 

On an average a diretlore didattico is in charge of seventy-eight teachers, 
and an inspector has about six hundred teachers and eight direttori didattici 
under his supervision. There is no fixed limit to these numbers. Only 
in some large towns do the regulations state that a direttore didattico should 
not have more than thirty to forty teachers in his care. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Central inspectors are concerned with studies and educational research 
applied to schools. School inspectors give advice to the headmasters and 
teachers, and they themselves visit the schools ; they direct and supervise 
the masters’ work, and arrange lectures for them on educational science 
and teaching methods. 





rhe administrative duties of the school inspector in his district are 
as follows: he authorises the setting up of independent primary schools 
and institutions; draws up the service certificates of teachers and the 
qualification certificates of the direttori didattici ; he decides, if needs be, 
the form of the inspection reports and the allocation of the classes in case 
of requests for leave ; he directs the use made of the funds allocated for 
school equipment, etc. He checks the list of pupils, who are subject to 
the law for compulsory education ; this list must be forwarded to him by 
the mayor of the municipality at least one month before the beginning 
of the school year and it is the inspector's duty to see that those children, 
whose names figure in the list, have been registered in the class lists at the 
beginning of the year. 

In their districts, school inspectors with the help of honorary ins 
pectors, encourage and guide the social and welfare activities of the school. 
hey attend to school and public libraries, hostels, the spare-time activities 
of the pupils, et 

Although there are visiting inspectors for subjects such as singing, 
handicrafts, physical education, etc., strictly speaking there are no special 
inspectors for these subjects, here are, however, special inspectors 
appointed by the Ministry for religious instruction 

When inspection of special subjects is required, the provveditore can send 
out with the inspector on his visits, a competent person for this purpose. 

School inspectors visit the pre-primary schools, which are independent 
institutions ; they testify to the competence of the teachers and decide 
the amount of subsidy to be given to the school They also supervise 
primary education in schools for psychically handicapped children, and 
in evening and summer schools; they also visit boarding-schools, prison 
schools, schools in military barracks and colleges. The Ministry of Edu 
cation is responsible for the upkeep and supervision of the institutions for 
the blind and the deaf-and-dumb, the and instructs the special inspectors or 
central inspectors to supervise the schools for mentally deficient children. 

Inspectors of public education also supervise independent schools, 

here are no prescribed forms for inspectors’ reports. Che report 
on the inspection visit contains the following headings: (a) the number 
of pupils enrolled ; (b) the number of pupils present at the time of ins 
pection ; (c) the condition of the classroom, the school furniture and equip 
ment; (d) the development of the syllabus, the preparation of the pupils, 
their discipline and the activities of the teacher. 

rhe report on the teacher includes an assessment of the results which 
he has obtained during the year (pupils enrolled, attendance, promotions) 
and a confidential report on the teacher himself (general and professional 
education, works published, behaviour with his pupils, their parents and 


his superiors, his absences, observation of the time-table, complaints and 


any punishments meted out, the results of his teaching, his activities, etc.) 
Ihe direct assessment of teachers’ work is the task of the direllort 
didattici in particular ; school inspectors intervene only in the event of an 
objection being lodged by the teacher. In all cases it is the school ins 
pectors who give the final decision 
Each school must be inspected twice a year, at the beginning and at 
the end of the school year. Inspections must be made without previous 


notice being given to the teacher 
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The inspector is expected to visit the teacher during the latter's 
probationary period, and to give his opinion on his eventual permanent 


appointment. 
[RAINING, APPOINTMENT AND STATUS 


School inspectors are chosen from among the direltort didatlici, in 
grade VII, who have had at least four years’ service in this grade. 

hey receive no special training for their duties, but in order to 
undertake the responsibilities of the direttori didatlici, they must have 
passed the competitive examinations. 

Women have equal rights with men in the matter of school inspec 
tion at primary level. 

fhe annual salaries of inspectors (in lire) have been fixed as follows ; 


School Inspec lors: Grade VI 


Initial After After 
salary 1 yeurs & years 


Basic salary 649,080 669,480 690,720 
Yearly bonus 67,350 69,050 70,820 
Supplementary allowance 240,000 240,000 240,000 
Study allowance 166,200 166,200 166,200 
Duty allowance 60,360 60,360 60,560 
Attendance bonus (240 days) 70,560 70,560 70,560 
Extra-duty allowance 8,000 8,000 8,000 
Cost-of-living allowance 159,120 159,120 159,120 


Total 1,420,670 442,770 1,465,780 


Direttori didattici: Grade 


Initial After After 
salary 4 yeur Ss yeurs 


Basic salary 533,400 546,240 562,200 
Yearly bonus 57,710 58,780 60,110 
Supplementary allowance 162,000 162,000 162,000 
Study allowance 132,840 132,840 132,840 
Duty allowance 14,760 14,760 14,764 
Attendance bonus (240 days) 57,840 57,840 57,840 
Extra-duty allowance 8.000 8,000 8,000 
Cost-of-living allowance 159,120 150,120 159,120 


Total 1,565,670 1,169,580 1,186,870 


Ihe direttori didatlici, after four years, can be appointed to the rank 
of inspector. For the first six months they are on probation with a salary 
equal to the maximum in grade VIII. 

Che maximum salary of an inspector can be compared to that of a 
secondary school teacher. 

Ihe school inspectors can be promoted to the post of central inspector 
after competing in the examinations for that post ; they must be in pos 
session of a doctor's degree. This promotion enables them to be classified 
in group A instead of group B, and also to reach grade V, which is the 
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grading given to the provvedilore agli studi (1st class) and to the general 
inspector at the Ministry of Education. 


~ 


REFORMS AND MISCELLANEOUS ITEMS 


While some wish to keep the present system of inspection, others 
propose to do away with the inspection districts and to centralize the 
school inspectors in the chief town of the province, at the same time 
increasing the number of direttori didattici. This increase would mean an 
increase in the number of school districts, as a result of the increased 
number of schools. It would not therefore be convenient to centralise the 
inspectors at the office of the provveditore agli studi 


SECONDARY, CLASSICAL AND TECHNICAL EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of secondary education is the duty of forty-four central 
inspectors. Under exceptional conditions the Ministry may delegate 
university professors and headmasters of secondary establishments, who 
hold the necessary qualifications, to carry out this task. The administrative 
control of secondary schools is assigned to general inspectors and the 
higher inspectors at the Ministry. 

The central body of inspectors is made up of inspectors of first and 
second class standing. The first group is directly responsible to the director 
general for classical, scientific and teacher-training colleges ; the second 
group is under the control of the director for technical and vocational 
training. Some inspectors can be assigned for the inspection of independent 
schools, but as the number of these is very small, the usual practice is to 
have some headmasters perform this task whenever necessary. 

Secondary inspection is entirely centralized Only independent 
middle schools and adult education courses are under the control of 
provincial officials (provveditore agli studi and provincial commissions for 
technical education). 

rhe headmaster of a secondary school has a limited power of control 
over the staff of the school. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


lhe educational prerogatives of secondary inspectors are not defined ; 
the inspector during his visits gives advice and records his observations. 
Each inspector concerns himself with one subject or a group of allied 


subjects. 

There are no inspectors specially delegated for independent education ; 
this is the work of central inspectors, headmasters and professors who have 
been temporarily released from their duties to perform this task. 

As a general rule, inspectors draw up their report for the Ministry as 
they think fit. 





PRAINING, APPOINTMENT AND STATUS 


Central inspectors are selected by means of a competitive examination, 
confined to secondary school headmasters and secondary teachers with 
a specified length of service, belonging to group A, 6th grade (for at least 
three years) or 7th grade. Teaching experience and educational back- 
ground are taken into consideration for appointment. 

Women can be considered for appointment to these posts. 

Salaries of central inspectors are equivalent to those of provveditori 
agli studi and headmasters of second grade schools. Central inspectors 
are granted allowances for travelling expenses. 


ART EDUCATION 


ORGANIZATION OF INSPECTION 


rhe teaching of art is controlled by administrative inspectors (four 
general inspectors, grade V ; two higher inspectors, grade V1), and by 
central technical inspectors for archeology, monuments, history of art, 
schools and institutes for fine arts and music. The special inspectors are 
under the supervision of the Minister for Antiquities and Fine Arts 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Educational prerogatives are the concern of central technical ins 
pectors, in control of schools of fine arts and music, while administrative 
duties are performed by administrative inspectors. 

Central technical inspectors collaborate with the Higher Council 
of Antiquities and Fine Arts. 

rhere are no inspectors for the inspection of independent art schools 
Any inspection which is needed is carried out by technical inspectors 

There are no prescribed headings for inspectors’ reports, nor are there 
any specific standards by which teachers’ work is judged. A teacher cannot 
appeal against the assessment of an inspector when this assessment is 
confidential, but he can appeal against any measures taken against him 
as the result of an inspector's report. 

The headmasters of schools of fine art have the right of control over 
their teachers. 


TRAINING, APPOINTMENT AND STATUS 


Central technical inspectors are appointed on a competitive basis 

Women can be nominated as inspectors of art education 

rhe salaries of inspectors correspond to those of group A, and vary 
according to the grade. Inspectors have the right to a service allowance, 
and to a refund of travelling expenses. 








JAPAN 
From the reply sent by the Ministry of Education 


PRIMARY AND SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


The inspection systems for primary and secondary education are 
identical. The responsibility for inspection belongs to the authorities in 
charge of the schools concerned (for example, in the case of schools owned 
by the prefecture, the Board of Education of the prefectural government 
is the inspection body). The Boards of Education are executive bodies in 
charge of school control, questions relating to the teaching staff, study 
programmes, etc, There are Boards of Education in every prefecture, town 
and village. ‘The head of the secretariat is the superintendent. This 
secretariat also includes teacher consultants, whose duty it is to guide and 
give advice to headmasters and to teachers, but who have no powers of 
supervision. 

Although each local Board of Education may have its own teacher 
consultants, in many cases the teacher consultants of the Boards of Educa 
tion in the prefectures guide and give advice to the headmasters and teach- 
ers in the schools of the localities dependent on these prefectures. There 
is no legislation fixing the number and status of teacher consultants. 

The headmaster administers his schools and supervises its staff. In 
some schools there is an assistant headmaster, senior teacher or manager 


of school affairs 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


Although teacher consultants have no power to organize refresher 
courses for teachers, they are often invited as lecturers to meetings held 
by teachers’ organizations and other societies. 

Some Boards of Education in the prefectures have teacher consultants 
who are specialists in certain subjects or groups of subjects. 

The ordinary teacher consultants are responsible also for public 
kindergarten schools and schools for deaf children. On the other hand, the 
secretariat of a Board of Education includes a director for adult education, 
who gives the necessary advice and instructions to the organizations 
concerned with this type of education. 

Boards of Education have no power of supervision over independent 
schools, which are subject to the jurisdiction of the governor of each 
prefecture. 

There are no prescribed forms for inspection reports, for apart from 
instructions and advice given orally, teacher consultants give no assess- 
ment of a teacher's work. 











TRAINING, APPOINTMENT AND STATUS 


Teacher consultants are selected by the Board of Education from 
among those teachers who hold a first class certificate, with the number 
of credits required by the Ministry of Education regulations, and who 
have had at least five year’s teaching experience. 

Apart from courses organized by the Ministry of Education, the 
professional training of teacher consultants is the concern of the individual 
Boards of Education. Teacher consultants have the opportunity of carrying 


out individual research. 
Both men and women have equal rights in matters relating to the 


post of teacher consultant, 
The salary of a teacher consultant is presumed to be on the same 
level as that of a headmaster. ‘Travelling expenses are refunded 


REFORMS AND MISCELLANEOUS ITEMS 


In Japan in 1945 the inspection system then in force had been modelled 
on the German system. Since the reform of educational administration 
in 1948 and the setting-up of Boards of Education, the supervisory duties 
of teacher consultants have been eliminated. 


TECHNICAL AND VOCATIONAL EDUCATION 


Technical and vocational education is given at the advanced secondary 
school level. As in the case of primary education, it is under the super 
vision of Boards of Education and teacher consultants, who are specialists 
in this type of instruction and whose duty it is to provide guidance and 
advice. 


HIGHER EDUCATION 


There is no inspection of universities and their staff. There are, 
however, at the Higher Education and Science Bureau of the Ministry 
of Education, inspectors and inspection committees. The duty of these 
inspectors and inspection committees is to foster coordination between 
the Ministry and the universities or between the universities themselves. 
The members of the inspection committees are in part-time service. 
Their duty is to express an official attitude to university education and 
to give advice on matters dealing with this education. Inspectors and 
inspection committees for higher education have been created by the 
Ministry of Education but are not confirmed by any legal authority 











LEBANON 


From the reply sent by the Ministry of National Education and Fine Art 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is the responsibility of twenty-four 
inspectors for primary and further education. The headmaster or the 
principal teacher is, moreover, responsible for the education given in 
his school. 

Inspectors are directly responsible to the service head of the district 
and to the director of primary education. 

They are divided into constituent bodies having their central head- 
quarters in the principal town of each district. Each district is divided 
into four or five areas, each area being in the charge of an inspector. 

Each inspector has from 200 to 400 teachers and from 4,000 to 5,000 
pupils under his supervision. The regulations fix no limits to these num- 
bers ; it is planned, however, to reduce the jurisdiction of each inspector 
to a single caza with a maximum of 200 teachers. 

\ school with one to four teachers is supervised by a principal teacher 
and that of more than four teachers is supervised by a headmaster. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Ihe inspector is responsible for the good progress of the school. 
From an educational point of view, he exercises a strict supervision over 
the procedure and the methods. Apart from the educational advice which 
he gives at the time of his visit, he organizes conferences in each region 
in order that the teachers of the region may meet together to discuss 
educational problems. 

From the administrative point of view, the inspector is the only 
authority in direct contact with the primary school teachers. Everything 
concerning their professional well-being (allocation of posts, transfers, 
holidays, awards, reprimands, etc.) is referred to and signed by him. 

rhe inspector is in charge of all the social activities in the schools 

There is a special inspector for sports only. 

Nursery-infant schools and continuation schools, as well as indepen- 
dent schools are inspected by the ordinary inspectors. Special schools 
(for delinquent children in particular) are under the supervision of the 
Ministry of Social Affairs. 

here are prescribed forms for inspectors’ reports, the main headings 
of which are as follows : (a) organization of the school ; (b) the import of 
the teaching given ; (c) efforts shown by the teacher ; (d) competence of the 
teacher. 
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The work of the teachers is assessed in accordance with the educational 
standards, which inspectors are expected to know well. The teacher has 
the right of appeal against the assessment of an inspector ; his appeal is 
made to the directorate of primary education. 

Each school is visited on an average three times a year. The inspector 
passes about an hour in each class, 


TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed by presidential decree following an examina- 
tion open to candidates who fulfil one of the following conditions: (a) a 
teaching diploma and three years’ teaching experience ; (b) the diploma 
of the complementary teacher training college and five years’ teaching 
experience ; (c) the diploma of the primary teacher training college and 
ten years’ teaching experience. 

The Ministry of National Education organizes reunions from time 
to time, where inspectors and educational experts can discuss current 
educational problems. 

Women have the same rights as men in inspection. 

The salary scale for inspectors begins at £L 385; this is equivalent 
to the salary received by a secondary school teacher. The government 
also pays the inspector an allowance for travel and for the use of a car. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of secondary education is carried out by secondary ins 
pectors. Headmasters of secondary schools, however, supervise their 
schools. 

There is only one category of inspectors. They are responsible to 
the secondary education service, and have their office at the Ministry 
of National Education. 

The law does not stipulate any fixed numbers of teachers or pupils 
under the supervision of an inspector. In practice, an inspector's super 
vision extends over all the official secondary educational establishments. 


PREROGATIVES AND TrecHNIcAL Duties or INSPECTORS 


The educational prerogatives of the secondary education inspector 
are chiefly to watch over the good progress of the instruction through a 
strict supervision of the procedure and methods, and to perfect these and 
adapt them as the requirements of educational development demand 
He therefore has a double supervisory duty over the school (the progress 
of the instruction, school examinations, continuity of the teaching staff) 
and over the teacher (educational abilities, application and adaptation of 
the syllabuses, behaviour in class, professional worth, his communication 
with the class and profit derived therefrom by the pupils). The inspector 
is present at the lessons and examines home-work note-books for those 
lessons. He gives the necessary educational advice, and proposes the steps 
to be taken in the case of negligence. 
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From the administrative point of view, inspectors supervise the 
successful administrative running of the school. All matters concerning 
the teachers are under their control (allocation of posts, transfers, holidays, 
awards, reprimands, etc.). 

Inspectors supervise all social activities in the schools 

They supervise all subjects, including drawing and handicrafts, but 
with the exception of gymnastics, which is the concern of an inspector 
for sports Secondary inspectors also inspect independent schools, but 
not special schools, which are under the supervision of the Ministry of 
Social Affairs. 

rhere is a prescribed form for secondary inspectors’ reports, the main 
headings of which are as follows: (a) organization of the school ; (b) pro- 
fessional capacity of the teacher ; (c) import of the teaching given ; (d) social 
activities in the school 

here are no special standards for the assessment of the teachers’ 
work ; inspectors make use of their personal observations by being present 
at the lessons and by inspecting the homework notebooks for the lessons. 
Teachers have the right of appeal against the decisions of an inspector 
this appeal is made to the service head of the directorate of secondary 
education at the Ministry of National Education 

The length of a visit of inspection varies according to the importance 
of the school. Usually one hour is spent with each class. 


TRAINING, APPOINTMENT AND STATUS 


[he appointment of secondary inspectors is dependent on a compe- 
tition organized by the Ministry of National Education. Permission to 


compete is given to candidates who have a teachers’ diploma or the equi- 
valent and who fulfil the following conditions : (a) experience in teaching 
upper secondary classes for at least five years ; (b) experience as the head- 


master of a secondary school for three years. 

With a view to their in-service training, the Ministry sends secondary 
inspectors to a training centre abroad for a period not exceeding six months. 

Women have the same opportunities as men in secondary school 
inspection, 

rhe monthly salary of a secondary inspector commences at £L. 435 
and rises to £L. 720. ‘The minimum salary is equivalent to that of a se 
condary school teacher in the sixth category and the maximum salary 
to that of an assistant college lecturer. Secondary inspectors have in 
addition the benefit of allowances for travel and the use of a car. 





LIBERIA 
From the reply sent by the Department of Public Instruction 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary schools is entrusted to local school committees, 


three inspectors of foreign mission schools and to supervising teachers 


Although he is not so styled there is a director of primary and secondary 
education, whose task it is to coordinate the three branches of school 
inspection mentioned above All the inspectors are responsible to the 
Under Secretary for Public Instruction 

Kight supervising teachers are in charge of inspection in the five 
counties and three provinces. They reside in their own districts and send 
their quarterly reports to the Secretary of Public Instruction, as required 
by law Chere is an annual meeting of supervising teachers to discuss 
problems affecting education, and to keep themselves up to date with new 
techniques which may help to improve the level of education in their own 
districts 

Ihe supervising teachers are responsible for the whole of their provinces 
or county. In 1954 the most important district had one hundred and seven 
schools of all types, three hundred and eighty-eight teachers, and eleven 
thousand seven hundred and nine pupils; during the same period, the 
smallest district had twenty-five schools, sixty-six teachers and on 
thousand four hundred and twenty-seven pupils. The numerical importanes 
of masters and pupils under the supervision of a supervising teacher can 
vary greatly ; at present no limit has been fixed to these numbers 

In some isolated cases there are supervising headmasters, who ar 
charged with the responsibility of maintaining the buildings and equipment 
in order, when the same school building is used by three separate schools 
(morning, afternoon and night); this is one of the few instances of inter 
mediary control 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Supervising teachers have the administrative and advisory control 
of all the government, private, mission, philanthropic and tribal schools 
hey organize teachers’ conferences for the upgrading of teachers ; there 
are also vacation courses held for this purpose. 

Inspectors of foreign mission schools must visit the schools at least 
once a term and also all centres dependent on the mission They must 
control their activities, suggest improvements and see that the plans and 
study programmes of the Department of Public Instruction are strictly 


enforced 
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School Committees supervise the progress of the schools in their 
charge and report any irregularities, which they observe in them, to the 
supervising teacher. 

Teaching of the visual arts and handicrafts is supervised by the 
director of vocational education ; physical education is the concern of the 
director of physical education and health. 

Infant schools or kindergartens are supervised by a director general 
of kindergartens, and adult education by the Literacy Bureau of the 
Department of Public Instruction. 

Independent schools are subject to the normal school inspection 
routine. 

A monthly report showing the name of the school, its location, 
classification (whether public, independent, etc.) is sent to the supervising 
teacher of the district. This report contains the following headings : atten- 
dances and absences, enrolment by grades and sex, list of teachers, school 
committees and headmasters. The supervising teacher compiles these 
reports and forwards them quarterly to the Secretary for Public Ins- 
truction. The annual report gives a summary of all the school work 
undertaken in the financial year ending 30th September. 

Teachers can appeal to the Secretary for Public Instruction against 
the decision of a supervising teacher. 

On account of the inaccessibility of some school districts, inspections 
take place only once a year as a rule, and last on an average for three 
days. 


TRAINING, APPOINTMENT AND STATUS 


Supervising teachers are chosen from teachers of proven teaching 
ability, and who have had a reasonable number of years’ experience. 
They receive special training to prepare them for their duties ; this training 
gives prominence to general education and the supervisor's role in the 
educational system. Further education is provided by annual workshops 
and study overseas. 

Inspectors of foreign missions are selected from qualified teachers 
(bachelor’s or higher degrees), who have had long experience in teaching ; 
citizens interested in teaching and education are also eligible for appoint- 
ment to this post. 

Both men and women have equal opportunities for appointment 
to the post of supervising teacher. 

In 1954 a supervising teacher received a yearly salary of $1,800 with 
an allowance of $300 for travelling and maintenance. This salary cor- 
responds to that of a teacher holding a bachelor’s degree in education. 

Promotion to the higher grades of inspection is open to supervising 
teachers. The present director of primary and secondary education was 
a former supervising teacher. 


REFORMS 


It is intended to increase the number of visits to the schools when 
means of transport are improved. 
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SECONDARY EDUCATION 
There is no difference in the methods of inspection of primary and 


secondary schools since the same supervising teachers are responsible for 
both levels of education. 


TECHNICAL AND VOCATIONAL EDUCATION 


rhis branch of education is still in its initial stages. 


HIGHER EDUCATION 


Colleges and universities have a different set up ; they are not techni- 
cally part of the State educational system. They are subject to their own 
boards of trustees. 
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From the reply seni by the Ministry of National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Article 67 of the law passed on the 10th August 1912, relative to the 
organization of primary school inspection, states that primary school 
inspection is carried out on the State’s behalf by the government and 
under its orders by the inspectors and an education commission. At the 
municipal level inspection is the concern of the municipal authorities and 
the local school commission. 

I'he members of the primary school inspection staff include a chief 


inspector, two first class inspectors (a classification based on salary), six 


to eight inspectors, and one or more women inspectors. The chief inspector, 
the immediate superior of all the inspection staff both men and women, 
is directly responsible to the Minister of National Education. Men and 
women inspectors together form a constituent body ; each inspector has 
his own oflice within his area 

rhe number of teachers under the supervision of an inspector varies 
from one hundred and ten to two hundred, and the number of pupils 
from two thousand five hundred to five thousand. There is no fixed limit 


to these numbers. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


In the sphere of his educational duties, the inspector must organize 
twice a year, meetings for the teachers in the schools of which he is in 
charge ; he must also arrange frequent meetings for probationary teachers, 
who are preparing for the practical examination in educational science. 
During his visits he must also check the written work which these pro- 
bationary teachers do in connection with their lessons 

His administrative duties require him “to see that the laws on primary 
education are obeyed and to visit the schools and adult courses in his area 
with this aim in view "’ (School Law article 73). 

rhe inspector’s advice is asked on matters dealing with the organi- 
zation of school welfare activities, but the supervision of these activities 
is not his responsibility 

here are no inspectors for special subjects, with possibly the excep 
tion of those reserved for girls. 

Kindergartens and complementary schools (higher primary schools), 
as well as independent schools are inspected by primary school inspectors. 
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Reports are not drawn up according to any prescribed form. Each 
year, inspectors send in a report about the results obtained by the school 
staff, and also a report about the condition and upkeep of the school 
building, sanitation, number of pupils and of classes, etc. The teachers’ 
work is commented on, with reference to their personal activities and 
aptitude for their work. There is no redress against the decisions of an 
inspector. 

Each teacher is visited by the inspector twice a year; the length 
of visit lasts from one to three hours, depending on the number of classes 
in the charge of the teacher. 


PRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed by the State. They are recruited from 
primary school teaching staff on the following conditions: (a) that they 
are in possession of a certificate of a higher primary school ; (b) that they 
have studied at a university for six terms; (c) that they have passed the 
examination for a teacher's diploma; (d) that they have completed a 
year’s probation. Inspectors can attend courses and study groups for their 
own improvement. 

Article 71 of the School Law states : ‘* One or more women inspectors 
can be appointed for the inspection of pre-primary schools, primary schools, 
continuation classes, and higher primary schools for girls, or special courses 
for girls given in primary schools.” 

Inspectors’ salaries are as follows: (a) inspectors, 116,000 frances per 
annum rising to one 148,000 francs by increments of 8,000 francs every 
three years ; (b) first-class inspectors, 132,000 francs per annum rising to 
164,000 francs by increments of 8,000 francs every three years ; (c) prin- 
cipal inspector, 158,000 francs per annum, rising to 198,000 franes by 
increments of 10,000 francs every three years. Inspectors’ salaries can be 
compared to those of lecturers at teacher training colleges for primary 
teachers, while the salary of the principal inspector is comparable to that 
of the principal of a secondary, teacher training, or vocational school. 
Inspectors receive a lump sum for expenses in connection with the upkeep 
of their office and car and also for over-night stops, as well as the bonus 
attached to the higher primary education certificate. 

The principal inspector has always been selected from among 
secondary school teachers. 


SECONDARY EDUCATION 


No posts for secondary school inspectors exist. Secondary educational 
establishments are under the immediate authority of the State, which 
exercises its functions through the headmasters and committees of 


trustees. 

Headmasters are appointed by the Sovereign and are recruited 
from secondary school teachers. They are entrusted with general super- 
vision over the instruction given and over the staff; they must inspect 
the courses as often as instruction and discipline require, and visit all 
the classes at least once a term. At the end of the first term they submit 
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to the Minister of National Education a report on the results and the 
general progress of education in each class, and at the end of the year, 
a full report, giving detailed information about the subjects taught in the 
courses and in the classes, and examination results, as well as all relevant 
information about the school, its discipline, etc. 

The committees of trustees, one for each establishment, are composed 
of five members, who are responsible citizens of the town in which the 
school or establishment is situated ; they are appointed by Grand-Ducal 
decree. These commissions are appointed every five years, the same 
members being eligible for re-appointment. 

Fach trustee committee is responsible for general supervision of the 
establishment under its charge. It draws the authorities’ attention to 
matters concerning the sanitary condition of the school, condition of the 
classrooms, laboratories, libraries, school equipment, etc. 


VOCATIONAL EDUCATION 


Professional and vocational schools (the State trade school, higher 
technical courses, the State vocational school, State centres for vocational 
training) are directly under the control of the government, which carries 
out its supervision through the principals of the schools and through super- 
visory committees. The headmaster or principal conducts a general 
survey of the teaching in his school. At the end of each term he sends to 
the Minister of National Education a concise report dealing with the general 


progress of education in each class. At the end of the year he sends in a 
report containing detailed information on the subjects dealt with in the 
courses and the classes ; he also sends copies of these reports to the super- 
visory committees. The yearly report should cover all matters appertaining 
to the establishment, and in particular should give details of examination 


results, discipline, ete. 

he headmaster is supported by a supervisory committee nominated 
by the government. ‘This committee may co-opt the headmaster or 
another member of the teaching body as secretary. It gives its advice on 
the programme of studies and on matters of internal order. It visits the 
school as often as it considers necessary and at least once a term. It 
examines the pupils and ensures that the programme of studies and the 
regulations are observed, and carried out. Each year it draws up a report 
on the situation of the school and sends it to the government. 

The law of the Ist December 1953, relating to the establishment of 
vocational centres for trade, commercial and industrial apprentices, 
provides for the inspection of these centres, dependent on the needs of 
education, by certain suitably qualified persons, who have been appointed 
for this purpose by the government. As yet, advantage has not been taken 
of this concession 


HIGHER EDUCATION 


The ‘“‘higher education courses"’ attached to the two secondary 
schools in Luxemburg-City, and which are equivalent to two terms of 
study at a university, are inspected by the headmaster of the school. 
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From the reply sent by the Ministry of Public Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is arranged as follows: (a) in the 
federal district : twelve men and two women sector inspectors, fifty-six 
men and sixty-five women zone inspectors, and seven men and two women 
inspectors for evening schools; (b) in the federated states : eleven sector 
inspectors, twenty-eight men and one woman directors of education, 
four hundred and eighty-four men and thirty-seven women federal school 
and inspectors. 

rhere is only one category of inspectors which is dependent on the 
Ministry of Public Education. The governments of the federated territories, 
which have their own individual education systems, also appoint inspectors 
with the same prerogatives. In each federated state or region, the inspectors 
are responsible to a representative of the Ministry of Public Education, 
who has the title of federal director of education, and whose duties are 
both educational and administrative. This federal director of education in 
his turn, is responsible to a chief inspector, who supervises a region com 
prising two or three states ; this supervision is technical only 

At Mexico City, the capital of the Republic and the federal district, 
primary school inspection is carried out by inspectors, under the authority 
of the general direction of primary education of the federal district 

Each inspector resides in the chief town of his area, the town usually 
being a communications centre. 

On an average, a primary inspector has charge of thirty 
schools with a total of sixty to ninety teachers, The regulations state that 
an inspector must have at least thirty schools in his care 

The headmaster of the school has the position of intermediary between 


the inspector and the teachers 


to forty 


PREROGATIVES AND TECHNICAL Duties or INspecTORS 


[he inspector's work is spread over four main activities: technical, 
social, material and administrative. 

rom the technical point-of-view he must conform to the regulations 
laid down by law, and he must apply the philosophical, scientific and 
technical principles adopted by the Ministry of Public Education. He must 
improve the cultural and professional training of the teachers in his zone 
by means of educational cooperation centres, rural demonstration schools, 
circulating libraries, inspection visits and lectures, periodic examinations 
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and exhibitions. Within his zone he is the representative of the Ministry 
of Public Education. He must co-ordinate his work with that of the 
municipal, governmental, agricultural and military authorities, and with 
all other sections of the community which help towards the development 
of educational activities. 

Educational cooperation centres are meeting places for the teachers 
of one or more zones, for the discussion of educational problems, school 
assemblies, where the 


organization and social work. In addition, yearly 
plans for educational work are drawn up, are held on a regional and 


national basis. 

Ihe administrative duties of the inspector are to recommend teachers 
for appointment, to give his consent to requests for leave, to propose the 
opening and closing of schools, to authorise the payments of salaries and, 
through the intermediary of the headmaster of the school, to see that the 
teachers carry out the duties assigned to them. 

In the social and welfare sphere the inspectors must work for the 
improvement of health and family life, the organization of leisure activities 
and national and regional campaigns against illiteracy, the development 
of agriculture, poultry-farming and stock-breeding. They must encourage 
all patriotic demonstrations, concern themselves with the purification of 
the national language, and strengthen the national Mexican spirit. 

There are no primary inspectors for special subjects except physical 
education 

Schools for handicapped children, complementary schools and adult 
schools have their own inspectors, who are responsible to various 
authorities, such as the Ministry of Public Education, the Secretariat 
for Public Assistance and Hygiene, the municipal councils and private 
guilds under official control. 

Inspectors of public primary schools are also authorised to inspect 
oflicially recognised independent schools supervising the education that 
is given in them and forwarding the claims of those whe wish to be officially 
recognised, 

Ihe prescribed forms for the official reports contain the following 
headings (a) administration (statistical information on the number of 
pupils of both sexes, the number of adults who are literate and those who 
are illiterate, etc.) ; (b) instruction (how the teacher develops his syllabus, 
his use of global methods, his use of teaching equipment, the importance 
he gives to the development of the pupil as a citizen); (c) social activities 
(definite results of the teacher’s activities regarding the community and 
family, the improvement of economic conditions, hygiene, civic and 
recreational activities, the activities of women’s societies), etc. 

Inspectors are recommended to make on an average, three visits 
in the year to each school (the first visit to organize the work, the second 
to correct any faults in connection with this work and the third to ascertain 
the results). Each visit lasts for one school day. 


TRAINING, APPOINTMENT AND STATUS 


Primary school teachers can attain to the post of inspector if they have 
a training college diploma and excellent teaching records, and have 
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satisfactorily directed a school for at least five years. They receive no 
special training for the post of primary inspector. Further training is 
provided by their practical participation in regional and national con 
ferences. Some of them obtain the diploma of the higher teacher training 
college. 

In conformity with the principles of Mexican democracy, which 
recognizes legal, economic and cultural equality between men and women, 
the latter are admitted to the posts of school inspectors, 

Ihe salary of primary inspectors in the states and territories of the 
Republic is 950 pesos per month. This salary cannot be compared with 
the salary of any other member of the teaching profession. Inspectors 
have the right to free travel on the railways, reductions on omnibuses 
and an allowance for any other means of transport. 

Inspectors can be promoted to the post of federal directors of education 
in the federated states, or of chief sector inspector in the federal district, 
if they have served in that district. 


REFORMS AND MISCELLANEOUS ITEMS 


No important reforms are planned for primary school inspection 
Efforts are being made to improve inspectors’ conditions of service by 
granting transport facilities, working equipment, libraries, salaries graded 
to meet different cases, medicai services, scholarships, means of further 


education, etc. 
SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


The direction and control of secondary education devolves upon the 
director-general for secondary education (for federal schools in the federal 
district or in the federated states) and on the local school authorities (for 
secondary schools maintained by local public authorities) 

Inspection of secondary schools is carried out by headmasters, six 
men and two women general inspectors, and thirty-eight subject chiefs 
(twenty-eight men and ten women) who are specialists in individual 
subjects. 

rhe general inspectors for the federal district reside in the capital of 
the republic ; inspectors of secondary schools in the federated states also 
reside in the capital, travelling out to visit their schools according to a 


pre-arranged time-table. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


General inspectors supervise the organization, administration, 
accounts, application of the regulations, etc., in the schools under their 
jurisdiction, while the subject chiefs inspect the educational work of the 
teachers of their special subjects. 
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Secondary evening schools for adults are subject to the normal 
inspection given to day schools. 

Secondary independent schools are inspected by a special group of 
secondary inspectors. 

rhere is a prescribed form for inspectors’ reports on rural schools. 

Official regulations provide certain standards by which the work of 
secondary school teachers is judged. These teachers can appeal against 
the decisions of an inspector in accordance with the procedure laid down 
by the statute dealing with State employees. 

Secondary schools in the federal district are visited at least three 
times a year, whereas other secondary schools receive only one visit per 
year on account of the small number of general inspectors ; this visit lasts 
usually two or three days. 


RAINING, APPOINTMENT AND STATUS 


General secondary school inspectors and the subject chiefs must have 
gone through all the stages of secondary instruction, passing from the post 
of teacher in charge of three hours of instruction, then four, five, six, 
seven, eight, nine, ten and eleven hours of instruction to the appointment 
of assistant headmaster and finally headmaster (or subject chief in the 
case of general inspectors). At the time of their appointment, their service, 
training, ability and seniority are all taken into account. They receive no 
special training on appointment. 

Women can occupy the same posts in secondary inspection as men. 

General inspectors in the federal district receive the same salary as 
their colleagues in the federated states ; their salaries are the highest in 
the scale of the secondary teaching staff. 

General inspectors of the secondary schools in the federated states 
have the right to free travel ; they also receive an allowance for each day 
spent in inspection, amounting to 50%, of their salary 


ART EDUCATION 


ORGANIZATION OF INSPECTION 


In the department for visual arts, the section responsible for the 
teaching of art, is also in charge of the inspection of this subject in day and 
evening primary and secondary schools, in art schools, evening courses in 
elementary art, teacher training colleges and in schools of painting and 
sculpture. This inspection is the work of: (a) two inspectors for primary 
(b) one inspector for the guidance of teachers of drawing in 


schools ; 
(c) two special inspectors for secondary day schools ; 


primary schools ; 
(d) one inspector for evening secondary schools and evening classes in 
elementary art; (e) one inspector for the vocational school of painting 
and sculpture ; (f) one inspector responsible for organizing school exhibi- 
tions and overseas exchanges ; (g) one inspector for private primary and 
secondary schools which are officially recognised. The head of the section 
for art education inspects the teacher training colleges himself. 
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Art inspectors and the head of their department are directly responsible 
to the head of the department of visual arts. 

Primary school art inspectors are in charge of thirty-six schools with 
fifty-five teachers of drawing ; each one of these teachers is in charge of 
four groups of pupils. 

The specialised inspectors inspect the work of twenty-two teachers 
in ninety-one schools (the total number of teachers in these schools is 
about five hundred and forty-one). 

Inspectors of secondary day schools supervise seventeen schools with 
thirty-six teachers, each school having on an average two teachers of 
drawing. 

Inspectors of secondary evening schools inspect twenty-one schools 
with twenty-five teachers and four evening schools, giving elementary 
instruction in art, with twelve teachers. 

The head of the section for art education inspects five training colleges 
with thirty teachers. 


PREROGATIVES AND TECHNICAL Duties or INsPEcTOoRS 


Ihe inspectors’ work consists in supervising and advising the teachers 
in the technical and educational application of the official programmes 

rhe inspectors meet once a month under the direction of the head of the 
section of art education to report on their activities, to coordinate the 
different levels of education, and to decide on the main instructions to be 
given to teachers of drawing. 


TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed by competitive examination from the 
teachers of drawing, who have reached the higher grade of the teaching 
profession ; their length of service, professional training and activities, and 
their higher studies are all taken into account. 

They can continue their studies, and improve their training, at a 
higher teacher training college and in the faculty of philosophy and letters 

In art inspection women have the same rights as men. At present 
there are three women inspectors of art education. 

Inspectors can be promoted to posts such as that of the head of art 
education or to the headmastership of one of the vocational art schools 














MONACO 
From the reply sent by the Minister of State 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The control of primary education in Monaco is entrusted to two 
inspectors, one of whom is responsible for religious instruction. They 
are under the authority of the State Counsellor for the Interior, who is 
in charge of national education, and of the Education Committee, presided 
over by the Minister of State. 

Each of the two inspectors has about eighty-five teachers and one 
thousand five hundred pupils in his care. ‘There is no prescribed limit 
to these figures. 

The headmaster of the school has a limited power of control, acting 
as intermediary between teachers and inspectors. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Within the limits of their duties, inspectors visit their schools every 
month and whenever they think it necessary. ‘They ascertain the standard 
of instruction in the schools, the progress of the pupils and the supervision 
given to their studies. They suggest whatever reforms and improvements 
seem to them to be needed to the Education Committee. They give an 
account to this Committee of the results of their inspection and a special 
account of the condition of the schools ; this latter duty requires frequent 
personal contacts with the headmasters and staff of the schools, over and 
above the normal inspection of the pupils. 

From the administrative point of view, inspectors must see to the 
correct application of the regulations. They supervise the cleanliness 
and sanitation of the school buildings, and also the upkeep of the buildings. 
They are also responsible for checking absenteeism. 

With regard to their social duties, inspectors can suggest to the 
State Counsellor for the Interior, that aid be given to certain pupils in 
need of assistance. They also see to the setting up of school canteens 
and guilds. 

Schools sports are the concern of an inspector for physical education 
and sport. Handicrafts, drawing, etc., as well as nursery-infant and 
independent schools are subject to the ordinary school inspectors. 

rhere are no prescribed forms for inspectors’ reports. They draw up 
their observations or proposals concerning the number of teachers and 
pupils, the annual examination results, the upkeep of the school and the 


school site, etc. 
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Official regulations lay down no particular standards for the assess- 
ment of the work of teachers. The Education Committee settles any 
problems or difficulties, which may arise between teachers and inspectors 
as a result of the work of the latter. 


TRAINING, APPOINTMENT AND STATUS 


School inspectors are appointed for a period of three years by the 
Prince Regnant. Their term of office can be renewed. No special qua 
lifications are necessary, but account is taken of their intellectual and their 
organizing abilities. ‘There is no intention of setting up training courses 
or refresher courses for them. 

Although there is no official regulation debarring women from becom 
ing inspectors, so far none has been employed in that capacity. 

Primary inspectors are drawn from the ranks of senior civil servants 
and religious orders, already in receipt of the salary of their grade. They 
are, however, granted a special allowance, 


SECONDARY EDUCATION 


The majority of the secondary school teaching staff is seconded from 
the body of French graduate teachers. The government of the Principality 
has arranged that these teachers should be submitted to normal inspection 


by French school inspectors, who present their findings to the State 
Counsellor for the Interior. 





NEPAL 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary schools is carried out by sub-inspectors, who 
are subordinate to divisional inspectors. Divisional inspectors may also 
visit primary schols. 

Sub-inspectors are responsible to divisional inspectors, who in turn 
are responsible to the Director of Education at the Ministry. The Minister 
examines the quarterly reports submitted to him by the divisional inspec- 
tors at the end of their tour of duty, together with their suggestions and 
recommendations. 

rhe system of inspection is divided into seven units, each one under 
the control of a divisional inspector and three sub-inspectors, who have 
certain specific duties. Divisional inspectors are in direct contact with 
the Director of Education. They are authorised, if needs be, to establish 
contact with other divisions, 

As yet there is no specified limit to the number of pupils and teachers 
under the control of each inspector. 

The district education committee, which exists in each district, acts 
as an intermediary between the divisional inspector and the school teaching 
staff, with regard to supervision. The committee has powers to recom- 
mend improvements to the inspectors and to lay down rules for the conduct 
of primary and middle schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Provision is made for teachers’ conferences to be held from time to 
time and it is one of the primary duties of inspectors to see that teachers 
take an active interest in such conferences. In the interest of the school 
the inspector can recommend a change of site, the amalgamation of closely 
located but poorly attended schools and the separation of over-crowded 
schools. 

Except in special cases, inspectors take no part in school social 
activities. It is intended that schools should have a sufficient number of 
extra-curricular activities and inspectors comment on such activities in 
their reports. ‘There are no inspectors for special subjects. 

Infant-nursery schools and adult schools are under the control of 
primary school inspectors; no inspectors deal specifically with such 
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schools. ‘There is only one system of inspection for all schools, whether 
they be private, public or independent. 

There are prescribed forms for inspectors’ reports, the main items 
of which are: (a) the number of pupils in each class and the numbers 
of each sex ; (b) school furniture and equipment ; (c) ventilation of the 
buildings, and condition of playground ; (b) qualifications of the teaching 
staff, their salary and length of service ; (e) the management body and 
its functions ; (f) teaching methods employed and their adherence to the 
standards laid down ; (g) cleanliness ; (h) extra-curricular activities. 

Certain criteria are laid down by the Departmental Education Code 
for the assessment of teachers’ work. The teacher has the right of appeal 
to the Director of Education against the decision of an inspector. 

Each school is inspected from two to four times a year, due warning 
being given only once. 


RAINING, APPOINTMENT AND STATUS 


The appointment of primary school inspectors is the responsibility 
of the Public Service Commission. In order to hold this appointment, a 
candidate must have attended a higher education course. Trained 
applicants are given preference to untrained ones. 

If the inspectors are untrained, they are sent to the National Teacher 
rraining Centre for a course lasting at least six months. So far no steps 
have been taken to improve their qualifications in service. 

As yet women have not been employed in school inspection. 

The salary scale for primary school inspectors varies between 70-130 
N.C. This scale corresponds to that of a teacher in a middle grade school 
Inspectors receive travelling and subsistence allowances in accordance 
with the general service rules. They can be promoted to the higher 
grades, due consideration being given to their qualifications 


REFORMS AND MISCELLANEOUS ITEMS 


No reforms in school inspection are in view. 


SECONDARY EDUCATION 


rhe organization and administration is the same as that of primary 
education except that secondary schools are inspected only by divisional 
inspectors, who are trained graduates. They are selected from among 
secondary school teachers, who have had some experience as headmasters 


of higher secondary schools. 


ART EDUCATION 


No separate system of inspection exists for this subject. 
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VOCATIONAL 





Vocational institutions are run by a separate department of Industry 
and Cottage Handicrafts. As such, they do not come under the super 
vision of the educational inspectorate. 


HIGHER EDUCATION 


Higher education is taken to mean college education. Colleges 
come under the direct inspection and supervision of the Director of 
Education. Inspection is carried out by the Director himself or an 
official appointed by him for this purpose from time to time. 








NETHERLANDS 
From the reply sent by the Ministry of Education, Arts and Science 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is entrusted to chief inspectors 
(three chief inspectors for elementary primary education, one chief 
inspector for primary education of special groups and one chief inspector 
for teacher training), district inspectors (sixty-four district inspectors for 
elementary primary education, eight women inspectors for nursery-infant 
schools and two district inspectors for primary education of special groups), 
and specialist inspectors for physical education (one inspector and twenty 
eight experts). In certain municipalities there are municipal inspectors, 
independent of the State, who inspect public schools on behalf of the 
municipalities. There are no legally established contacts between these 
two type s ol inspectors. 

Chief inspectors are under the direct control of the Ministry of Educa 
tion, Arts and Science. District inspectors work under chief inspectors 
and the specialist inspectors for physical education are attached to one 
or more inspectors. 

For the purposes of primary education, the country is divided into 
three regions, each region having at its head a chief inspector Che first 
region includes the provinces of Limbourg, North Brabant and Gelder 
land; the second region covers North and South Holland, Zeeland and 
Utrecht ; the third region takes in the provinces of Friesland, Groningen, 


Drenthe and Overijssel. These regions are further sub-divided into 
twenty, twenty-eight and forty inspection areas respectively ; each one 
has at its head an inspector. Each chief inspector and inspector sets up 


his office in his respective district. Chief inspectors meet their inspectors 
once a month to discuss educational problems, applications of the laws 
and questions of administration. 

Each inspector has about eight hundred teachers and about twenty 
five thousand pupils in his charge. At present, no law sets a limit to 
these numbers; if however the number of pupils and teachers becomes 
too great for efficient administration, the districts may be reorganised, 
subject to the modification of the Royal decree relevant to the matter 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


The law assigns no particular educational duties to the inspector ; 
his duty is only to advise. Once a year the programme of studies must 
be submitted to him for the purposes of control; but only in cases where 
he thinks that the programme does not satisfy the prescribed requirements 


mon 
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and that no agreement can be reached, does he invoke the authority of 
the Educational Council. 

In nearly all the inspection areas, the inspector organises meetings 
of all the teachers under his supervision to discuss questions dealing 
with education and teaching methods. He sometimes gathers together 
the staff of one particular school for a discussion. 

The administrative duties of inspectors concern the construction of 
new schools, and the purchase of school furniture and equipment. He 
must be on the alert for evasion of the compulsory education law and he 
is authorised to bring legal proceedings against offenders. 

He is not concerned with social activities in the schools. 

here are no inspectors for special subjects, with the exception of 
the specialist inspectors for physical education, who are attached to the 
inspectors, and special inspectors for nursery-infant schools and schools 
for handicapped children. 

Independent schools are under the control of public primary school 
inspectors. 

There are no prescribed forms for inspectors’ reports. They make 
note of their observations and notify the chief inspector of the number 
of inspections that they have made. 

According to the official ruling, a school must be inspected once a 
year; but it often happens that a school is inspected several times in 
the year. 


TRAINING, APPOINTMENT AND STATUS 


Inspectors of primary education are appointed by the Queen, from 
among headmasters. The law of 1920 in relation to primary education 
lays down no specific requirements for the recruitment of inspectors, but 
it is clear that the minimum requirements concern personality, character 
and professional training. Primary school inspectors receive no special 
training for their work. 

There are no special regulations for the recruitment of municipal 
inspectors, who can be selected from among headmasters and teachers 
or even from professional bodies which are not connected with educa- 
tion (e.g., lawyers) 

Each region, having a chief inspector in charge, includes at least 
one woman inspector. 

Ihe salary of chief inspectors is 1,044 florins per month rising to 
1,181 florins per month at the end of five years; that of inspectors is 
878 florins per month, rising to 1,044 florins per month at the end of six 
years. ‘These salaries are on a par with those of headmasters and teachers 
in secondary schools. Inspectors have the expenses involved in the 
upkeep of their office and their car and their removal expenses refunded. 


SECONDARY EDUCATION 


rhe supervision of secondary education is the responsibility of the 
Minister of Education, Arts and Science who, for this purpose can call 
on the service of eight inspectors, one of whom is entrusted with the 
inspection of classical grammar schools (gymnasia). The other seven, 
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one in each region of the country, are responsible for the inspection of 
(a) the hogere burgerschool (schools having a science and a classics side) ; 
(b) modern secondary schools; (c) middle schools for young girls ; 
(d) commercial schools. 

Secondary school inspectors supervise the independent schools as 
well as State schools. 

No inspectors are appointed especially to deal with the particularly 
feminine subjects. 

Inspectors regularly visit the secondary schools and keep themselves 
informed about the state of the instruction given ; they see that the laws 
and regulations are obeyed, especially with regard to diplomas, time 


tables, etc. They are responsible for the school leaving examinations, 
propose government representatives who will form part of the examining 
board, and draw up the written tests, etc. They give their opinions on 


all questions dealing with secondary education and draw up a report on 
their findings. 

They are appointed by the Crown. The necessary requirements 
for their appointment are: a teacher's diploma, considerable teaching 
experience, wide interests and hobbies, and the qualities of character 
demanded by their office. 

Supervisory educational committees also exist in the municipalities, 
whose members are elected by the municipal authorities, and who have 
restricted rights of inspection ; they visit secondary schools, report on the 
educational standard in these schools, and in the case of the gymnasia 
they propose the candidates for permanent establishment on the staff. 
The committees are composed of prominent citizens of the town and 
receive no remuneration. 


MUSICAL EDUCATION 


rhere is one inspector for State-aided schools of music and conser 
vatories. He sees that these schools carry out the policy laid down by 
the Ministry of Education, Arts and Science The music inspector 
suggests to the Minister the names of persons for a final examination board 
of which he, by virtue of his office, is president. He sets the examinations 
for the government scholarships, chooses a provisional list of candidates 
in all the provinces, presides at the examinations and presents his report 
to the Minister. 

The headmasters and teaching staff under his jurisdiction ar 
appointed by the general inspectorate on his recommendation 

The inspector has his own office and also a secretary for the admin 
istrative work. He is paid a travelling and subsistence allowance in full 


PFECHNICAL AND DOMESTIC SCIENCE EDUCATION 


ORGANIZATION OF INSPECTION 


rhe inspection of State technical and domestic science schools, and 
also of State subsidized independent and municipal schools in this category, 
is the concern of a general inspector, assisted by men and women 
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inspectors ; all are under the direct supervision of the Ministry of Educa- 
tion, Arts and Science. ‘There are at the present time eleven men 
inspectors and seven women inspectors; two of these inspectors are 
assisted by deputy inspectors. 

Inspection of municipal technical and domestic science education is 
carried out by local committees appointed by the municipal authorities. 

lechnical high schools, schools of fine and applied arts, technical 
teacher training colleges, schools of complementary and advanced archi- 
tectural studies and training colleges for teachers of domestic science are 
all the responsibility of one and the same inspector (Another inspector 
is in charge of secondary technical schools and again another of naval 
schools Che situation is similar in the case of the system of apprenticeship 
for boys 

There are seven zones of inspection for primary technical schools 
(schools of arts and crafts, special vocational schools, primary technical 
evening schools, upper primary technical evening schools, and preparatory 
technical secondary schools) Kach one of these zones has, as far as pos 
sible, a resident inspector 

The inspection of domestic science schools and of schools of agri 
cultural domestic science is entrusted to three women inspectors. One 
woman inspector supervises the system of apprenticeship for girls. 

One inspector 1s responsible for the inspection of sé hools of social 
studies. 

All the inspectors, both men and women, of technical and domestic 
science schools meet for consultation whenever they consider is necessary. 
Moreover, once a month, they meet und erthe direction of the general 
inspector of technical and domestic science schools 

The number of teachers and pupils under the supervision of an 
inspector is not limited. 

\part from deputy inspectors there are also controllers who assist 
the technical and domestic science inspectors, but their functions are 
limited to the inspection of technical primary evening schools for boys, 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Whenever the eight-year compulsory education period includes one 
or two years of technical and domestic science education, the inspectors 
of this branch are also required to see that the minimum demands of the 
compulsory education law are still enforced during the period of specialised 
education. Such inspectors have no responsibilities in relation to the 
social activities of the schools. There are two chief specialist inspectors 
for physical education 

There are no prescribed forms for inspectors’ reports, nor are there 
any standards by which the work of technical teachers is judged 

In the case of a dispute between inspectors and teachers, the latter 
can appeal to the Minister of Education, Arts and Science 

It is diflicult to give precise figures of the number and duration of 
inspections, as so much depends on the situation of the schools, but on 
the average, day schools are inspected two to three times a year, each 
visit lasting about three hours 
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I RAINING, APPOINTMENT AND STATUS 


Although the law does not specify any minimum requirements for 
technical and domestic science inspectors, it is fairly evident that training, 
academic qualifications and long practical experience play an important 
part in appointments. These inspectors receive no extra training for 
their posts. Their salaries are equivalent to those of the highest paid 
secondary technical and domestic science school principals. They receive 
allowances for the upkeep of their offices, cost of living and travel 

Promotion within this grade of inspection is limited by the fact that 
there exists only one post of general inspector for technical and domesti 
science education. 











NEW ZEALAND 


From the reply sent by the Department of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 























Phe inspection of schools is carried out by school inspectors, sometimes 
called “ staff inspectors ’"’, who are subordinate to the senior inspectors 
of schools; all these officials are subordinate to the chief inspector of 
f Education. The 
chief inspector is in his turn responsible to the assistant director of 


primary schools, who has his office at the Department « 


education (professional) 

Ihe primary inspectors are divided into twelve groups, varying in 
size from two to twelve officers. Ten of these groups serve in the districts 
under the authority of the ten local education boards ; one group is respon 
sible for Maori schools, and the other for schools in the Islands. Each 
district inspectorate has its office in the education board district, i.e., in 
one of the principal towns of the district. The inspection of certain schools 
is the permanent responsibility of inspectors who are individually responsible 
for the inspection of those schools. The headquarters of the Maori inspec 
torate are in Auckland, and of the Islands inspectorate in Wellington 

Ihe national average ratio of teachers to each inspector is 173 (191 
in largely urban districts, 156 in predominately rural districts and 135 
in the Maori school inspectorate). The quota of pupils to each inspector is 
approximately 5,750, or 5,050 excluding private school pupils 

In addition to the recognized inspection body, there are other officials 
who are authorized to exercise a certain amount of supervisory authority. 
They include the superintendent of physical education and his staff of 
specialists, the supervisor of teaching aids, the supervisor of arts and 
crafts and his staff, nature study specialists, advisers to infant departments, 
and finally the organizing teachers, who give help to teachers in small 
rural communities. However, none of these officials is responsible for the 
official inspection of schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors are expected to see that the current syllabuses are followed 
in the schools. But in practice, the interpretation of the syllabuses is left 
to the discretion of the teacher, the activity of the inspector being in 
creasingly one of leadership and guidance rather than of mere enforcement. 
In relation to educational matters, the inspector assists the teacher with 
his professional problems ; he examines in collaboration with the parties 
concerned the educational methods, programmes, the distribution of 
duties, time-tables ; he helps to organize study groups, encourages profes- 
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sional reading and actively supports other forms of in-service training ; 
he encourages experimental work of various kinds, and spreads amongst 
the teachers ideas useful to the achievement of their aims. 

In the administrative field the senior inspector is the representative 
of the director of education and at the same time the professional advise 
to his local education board. All important requests of the board, such as 
major building proposals, which are addressed to the Department, must 
be approved by the senior inspector. It is also the senior inspector who 
is authorized to grant exemption from compulsory school attendance, 
under the age of fifteen (the compulsory school leaving age) 

The responsibilities of inspectors extend over the whole range of the 
curriculum. Each inspector, however, has a special field of interest and 
has special responsibilities for it in his district 

rhere are no special inspectors for infant schools or schools for handi 


capped children There are, however, educational advisers to infant 
departments, and in addition in each district, there is an inspector who 
takes a special interest in special classes and schools. Furthermore, 


there is an officer for special education in the central Department who is 
in close touch with all the schools and classes in matters concerning the 
education of handicapped children 

The inspectors of public education are responsible for the inspection 
of registered private primary schools. Most of the registered private schools 
are run by Roman Catholic organizations, who have their own supervisory 
officers. 

The official report of an inspector must conform to the rules laid down 
It includes a record of the number of pupils in each class and the number 
of teachers in each school, as well as details on the organization and the 
running of the school which has been inspected, At present the inspection 
of each school takes place every two years, but this period may be extended 
to three years 

4 new ruling that is just coming into operation places part of the 
responsibility for the promotion of a teacher with the inspector. [In practice, 
the commission which examines the requests of primary teachers for 
promotion, must take into consideration the inspector's report for an 
assessment of the work of a teacher. The official criteria on which the 
assessment by the inspector must be based, cover the following six points ; 
(1) personal professional qualities; (2) relationships with the pupils ; 
(3) planning, preparation and records ; (4) class (or school) atmosphere ; 
(5) class or school programme in action ; (6) methods of teaching. Teachers 
have the right of appeal against their assessments. 

Under the old inspection system, each teacher was visited generally 
every two years for about half a day. Under the new scheme of inspection, 
the inspector will visit the teacher “ as frequently as is desirable for the 
teacher's educational guidance and for them to make a correct assessment 
for the official report’’. In the present transitional period, inspectors 
visit the teachers for a whole day 


TRAINING, APPOINTMENT AND STATUS 


Primary school inspectors are appointed by the Public Service Com 
mission on the recommendation of the director of education Applicants 
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must be university graduates and must have had a successful record in 
the teaching service. The minimum age limit is about thirty-five. Most 
inspectors have usually been headmasters of fairly large schools or lecturers 
in teacher training colleges 

Inspectors receive no special training for their posts. Training is 
carried out “on the spot’. Although primary school inspection is open 
to both men and women, at present there is only one woman primary 
school inspector. 

The salary scale is as follows: inspectors of schools (men) £1,170- 
£1,440; inspectors of schools (women) £1,110-£1,390; senior inspectors 
(junior grade) £1,500; senior inspectors (senior grade) £1,500-£1,600. 
These salaries can be compared to the scales for the three top grades 
(111, [V and V) of post-primary school headmasters. Allowances given 
for travelling and maintenance take into account the inspector's place 
of residence. These allowances are the same as for other public officials. 
Inspectors of schools can be promoted to senior inspectors for a district, or 
to the post of senior inspector at the head office, chief inspector, assistant 
director of education and director of education 


REFORMS AND MISCELLANEOUS ITEMS 


Under the new appointments and promotion scheme, inspections 
will take place every three years and not every two years as at present. 
Assessments will be made only for those who ask for them, except in the 
case of teachers who have been newly appointed. This procedure will 
relieve inspectors of a part of their work, thus permitting them to devote 
more of their time to professional tasks of a more decidedly educational 
nature. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Secondary inspection is carried out by secondary (or post-primary) 
inspectors of schools, senior inspectors of post-primary schools (of two 
grades) and a chief inspector of post-primary schools. Inspectors are 
responsible to the senior inspectors for post-primary schools who are in 
turn responsible to the chief inspector. The chief inspector is responsible, 
through the assistant director, to the director of education. 

the Education Act and the subsidiary regulations exercise some 
control over the activities of inspectors. Inspectors’ duties are somewhat 
loosely defined as a result. For the purposes of post-primary inspection 
the country is divided into three districts. In each district there is a 
district senior inspector, a senior inspector of lower rank and a team of six 
to eight inspectors. All post-primary schools in the district are visited 
in rotation from the district office. 

rhe ratio of teachers to inspector is 142 (if teachers in private schools 
are included), The number of full-time post-primary pupils to each inspec- 
tor is 3,087 and the number of part-time pupils at technical day and evening 


classes is 1,510. There is no statutory limit to these numbers. 
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PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


he duty of post-primary inspectors is to see that the official regula 
tions dealing with post-primary school syllabuses are followed Apart 
from this a great amount of liberty is allowed to each school and to each 
teacher In these circumstances, the inspectors are expected to give 
professional guidance and leadership to the teachers (individual or group 
contacts with the teachers either in class, at district gatherings of teachers, 
or at regional and national refresher courses). On all occasions the inspector 
encourages new methods and communicates the results obtained by othe 
Ss hools 

Administrative duties of the inspectors are not detined by law In 
this field the inspectors’ activities embrace all school activity and extend 
to meetings of such groups as parent teacher associations 

Post-primary inspectors of schools are specialists in particular sub 
jects (English, foreign languages, mathematics, sciences, home arts, fine 
arts, commercial subjects, engineering, woodwork, agriculture, music and 
physical education) 

Private secondary schools are obliged to register; in doing so they 


become liable for regular inspection by oflicial inspectors 

Each post-primary school is the subject of a written inspection report 
every three or four years. There is no statutory form of report, but reports 
do in fact contain statistical information on pupils, buildings, grounds, 
equipment and the plan of studies followed and, in conclusion, the inspec 


tor’s general assessment In their assessments, the inspectors are not 
required to comply with any standard criteria, the efliciency of the instru¢ 
tion being the main point on which the assessment is based. ‘Teachers 
have the right of appeal against the assessment of the inspector 

Each teacher in a State post-primary school is visited once a year by 


an inspector 
TRAINING, APPOINTMENT AND STATUS 


The procedure of appointment ts similar to that for primary inspectors 
of schools 

rhere is no special training for inspectors. Applicants come from the 
ranks of practising teachers and are usually well-experienced in their 
subject rhey usually have from twenty to thirty years’ experience in 
schools, their age ranging from 40 to 50 years. Most of them are university 
honours graduates, except the inspectors of woodwork, for which a wide 
knowledge of the subject and experience are essential 

A woman inspector is in charge of subjects dealing with home arts 
Women candidates for posts in post-primary inspection (except for home 
arts) are rare, and at present there are no women inspectors 

he salary scale is as follows: inspectors £1,170-£1,440 (for women 
the scale is £1,110-£1,590) ; senior inspector (junior) £1,500 ; senior inspec 
tors (higher grade) £1,550-£1,600. These salaries are approximately those 
of the three top grade post-primary school headmasters Allowances for 
inspectors are the same as those for public officials; these allowances 
include travelling expenses, over-night allowance, and also take into 
account the distance of the inspector's residence from his place of work 
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Each inspector, no matter what may be his grade, is eligible for 
promotion to a higher grade up to the post of director of education. 


REFORMS AND MISCELLANEOUS ITEMS 


Negotiations are proceding between the Department of Education 
and the New Zealand Post-Primary Teachers’ Association with a view to 
a reduction in the amount of time spent on the assessment and classifica- 
tions of teachers. This reform will allow inspectors to devote more time to 
urgent educational problems. 


ART EDUCATION 


rhere is no special inspection for art education, but there is a central 
service for arts and crafts directed by a general supervisor at the Depart- 
ment of Education, which has considerable influence in this field. 


VOCATIONAL EDUCATION 


There are no purely vocational schools within the general school 
system. This branch of instruction is given in evening schools, day classes 
for apprentices, and in secondary schools of a pre-vocational character. 
Che Technical Correspondance School (a national institution) controlled 
directly by the Department of Education, is devoted almost entirely to 
vocational education. All these classes and schools are inspected by post- 
primary inspectors specialists in their particular subjects 


HIGHER EDUCATION 


There is no inspection of higher education in New Zealand, as the 


universities are autonomous 
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From the reply sent by the Royal Ministry of Church and Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary schools is carried out by ten regional school 
directors (State representatives) and by three hundred and forty local 
school inspectors (municipal representatives). Regional school directors 
are appointed by the King in Council and they are responsible to the Minis 
try of Education. Local school inspectors are appointed by the local 
school board with the approval of the regional directors and in some cases 
the approval of the Ministry of Education ; they are responsible to the 
local school boards. 

Regional schoo] directors meet once a year to discuss certain problems 
submitted to them by the Ministry of Education or to discuss matters of 
common interest. 

The number of teachers under the supervision of an inspector varies 
from one municipality to another in accordance with the number of pupils 
enrolled in the schools ; there is no legally defined limit to the numbers 
of teachers and pupils under the supervision of an inspector 

When a school employs more than three teachers, the headmaster 
assumes the role of intermediary between the teachers and the stafl 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Regional directors are entrusted with the general administrative 
supervision of the region which is under their control. For example, they 
receive copies of the reports on the sessions of the local school boards, and 
they see that the regulations are enforced. They visit the local school 
boards, particularly when these have difficulties to overcome, etc 

Inspectors have direct contact with the primary schools. They take 
part in the meetings of headmasters and headmistresses and decide on the 
merits of the recommendations put forward by the groups of teachers 
entrusted with giving their opinions on certain questions dealing with 
educational matters (choice of textbooks, etc.). They also direct courses 
of study held locally. 

In some larger municipalities, a teacher may be appointed as super 
visor of handicrafts or of physical education. As a rule this is a part-time 
post. 

Primary schools, continuation schools, folk high schools and teacher 
training colleges come under the jurisdiction of the regional school directors. 
Special schools (for handicapped or maladjusted children) are supervised 
directly by the Directorate for Special Schools in the Ministry of Education 





NORWAY 


There are very few private schools in Norway ; they are controlled 
by the local school boards with regard to teaching standards. 

There are no prescribed forms for inspectors’ reports, neither are 
there any criteria for the assessment of the work of the teachers. 


TRAINING, APPOINTMENT AND STATUS 


As posts become vacant, they are advertised and the appointments 
are made on the basis of examinations, previous records, personal qualifi- 
cations and years of service. At present there is no special professional 
training in view for directors or inspectors. Neither are any measures 
taken for the in-service training of inspection personnel. 

The posts of regional director and inspector are open to both men 


and women. 
Regional school directors are paid in accordance with the State salary 
scale ; at present they receive an annual salary of 21,450 kroner which 


corresponds to grade 20 in the scale. 

Local school inspectors are paid according to the salary scale for 
primary school teachers. 

In 1955 a local school inspector in an average post received an annual 
salary (in kroner) as follows : grade I : 20,450 ; grade II : 18,450 ; grade II] 
16,275; grade IV: 15,285; grade V: 14,610. 

For regional school inspectors, travelling expenses are paid in 
accordance with the rules laid down for civil servants. Local inspectors 
are considered as municipal employees, and the extent of the concessions 
granted to them can vary from one locality to another 

Local school inspectors may be promoted to the posts of regional 


school directors 
SECONDARY EDUCATION 


Inspection of secondary education is the task of the Board for 
Secondary Education. This Board is composed of a president, vice- 
president and six members; these officials are usually teachers and head- 
masters of secondary establishments. Members of the Board are asked to 
inspect secondary schools at the request of the president, to establish 
educational programmes and to direct the examinations held at the 
conclusion of secondary education. At the time of their periodic visits to 
the schools, they can assemble the teachers and the headmasters to discuss 
educational matters with them and to give them advice 

rravelling expenses incurred during tours of inspection are refunded 
to the members of the Board. 


VOCATIONAL EDUCATION 


Vocational schools are inspected by the Council on Technical and 
Vocational Education. 


HIGHER EDUCATION 


There is no direct inspection of higher education in Norway. 





PAKISTAN 
(Federal District of Karachi) ' 
From the reply sent by the Federal Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The inspection of primary schools is carried out by an assistant 
inspector of schools and a deputy inspector of schools regularly, and at 
odd intervals by the inspector of schools. There are not various categories 
of inspectors, but only assistant inspectors of one type for all primary 
schools, who are responsible directly to the deputy inspector of s« hools, 
who controls and supervises their work 

The federal territory is divided into four circles, each circle being 
in the charge of an assistant inspector. Each assistant inspector resides 
in his circle. 

On an average, each assistant inspector has about fifty schools and 
four hundred teachers under his supervision. No limit is laid down to 
these numbers. Headmasters of the schools are the only intermediaries 
between the inspectors and the teachers. 


PREROGATIVES AND TECHNICAL Duties or INSPECTO! 


Ihe assistant inspectors of schools regularly submit reports to the 
deputy inspector on the activity and conduct of teachers and headmaster 
in his charge he assistant inspectors organize lectures and teacher 
meetings. When necessary, assistant inspectors are empowered to grant 
casual leave to teachers and headmasters up to three and seven days res 
pectively. In urgent circumstances they can permit them to absent them 
selves from their posts subject to the approval of the deputy-inspector of 
schools. They recommend to the deputy inspector of schools the appoint 
ment, transfers, and promotion of teachers under their supervision \l 
intervals or every year, they check the inventory of the educational 
material supplied to the schools ; they also conduct the annual examina 
tions of boys’ schools with the help of the headmasters 

Assistant inspectors also recommend financial aid to religious schools 
for boys. Compulsory education, which was introduced in 1931 in the 


Pakistan includes four provinces, seven states and four federal region 


including that of Karachi Lach province and state has its own Minister of 
Education The Federal Ministry of Education is responsible only for the 
federal districts, but he coordinats the general educational poll of the 
country \s it is virtually impossible to give a complete account of the or 


nization of inspection in the different provinces, states and federal district 
the Federal District of Karachi has been given as an example 
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most backward territories, has had to be suspended since June 1954 on 
account of the scarcity of buildings and for other reasons arising from the 
influx of refugees. Compulsory education will be re-introduced as soon as 
possible. The assistant inspector had to supervise the functioning of 
compulsory education. In anticipation of its re-introduction a group of 
officials specially entrusted with this question, has been retained including 
one head assistant, thirteen deputy assistants and two clerks. 

here are no school meals or clothing services. Holiday camps and 
other welfare activities are carried out under the supervision of the head- 
masters, with the support or under the direction of the assistant inspector 
here are no inspectors for particular subjects 

Nursery-infant schools, special schools, private and independent 
schools are also under the supervision of assistant inspectors 

There are prescribed forms for inspectors’ reports. Their main headings 
deal with the finances of the establishment inspected, the equipment, 
number of pupils, general information on the teaching personnel and the 
result of the annual examinations. 

Official regulations lay down no specific standards for the assessment 
of the work of primary teachers. The latter can appeal against the decisions 
of an inspector, if they think such decisions to be unfair 

The average length of inspection is four hours. Each school is inspected 
three or four times a year 


RAINING, APPOINTMENT AND STATI 


Candidates for the post of assistant inspector of schools are inter- 
viewed by the members of the selection board. Appointment to this post 
depends on the academic and professional training of the candidates, who 
must be in possession of a bachelor’s degree. They receive no further 
training once appointed 

Ihere are separate assistant women inspectors under the supervision 
of the woman inspector of schools, for all primary girls’ schools. 

Ihe salary scale (in rupees) for inspectors is as follows: 160-10-250 
EB ' 15-400, This salary scale can be compared with that for experienced 
graduate teachers 

An allowance of 42 rupees is granted to assistant inspectors for tra- 
velling expenses. Primary inspectors can be appointed to higher posts in 
the inspection system 

At present no reforms in inspection are planned, except for certain 
changes necessitated by past experience. 


SECONDARY EDUCATION 


Inspection of secondary schools is carried out by the inspector of 
schools, assisted by two deputy inspectors and an assistant inspector of 
arts. The deputy inspectors are responsible to the inspector of schools, 
who in his turn submits his reports to the director of education 

Che inspection of all the schools in the Federal District of Karachi 
is so planned that each school is inspected at least once in two years 


' Efficiency bar 
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rhe inspection is carried out by the inspector of schools, his two deputies 
and the assistant inspector of arts. 

There is no fixed number of pupils and teachers under the supervision 
of the deputy inspector. The headmasters of secondary schools supervise 
the work of teachers and hold an intermediary position between teacher 
and inspector. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The inspector of schools in consultation with the director of education 
occasionally organizes refresher courses for teachers already employed 
The deputy inspectors of schools have no adminsitrative control over the 
teachers in government or non-government schools. At the most, they can 
recommend disciplinary or administrative measures to the director of 
education, who is fully authorized to take the appropriate steps 

Secondary inspectors have no social responsibilities in the schools but 
they may make suggestions. 

rhere are no specialist inspectors except for the assistant inspector of 
arts. Secondary inspectors inspect both independent and government 
schools. 

In addition to the prescribed forms for inspection reports, on which 
the headings are similar to those of primary schools, the deputy inspector 
draws up a special report dealing with the academic and practical qualifi 
cations of the teacher, the efliciency of his instruction, the general atmo 
sphere of the school, discipline and extra-curricular activities 

There are no prescribed standards to which inspectors must conform 
in judging the work of teachers, but inspectors record their impressions 
about the methods of instruction and the interest taken by the teacher 
in his work and in his pupils. As a result the inspector makes suggestions 
for general all-round improvement. The question of the right of the 
teacher to appeal against the decision of the inspector does not arise. The 
average length of an inspection visit in a secondary school is four to five 
hours on two consecutive days. In addition to the complete inspection, 
which takes place at least once in two years, there are periodic inspections 
which take place during the year without any previous warning to the 
schools concerned. These occasional visits last for about one hour, The 
post of deputy inspector for secondary schools is filled by recruitment by 
the Pakistan Public Service Commission from among the headmasters 
of secondary schools. Candidates must be in possession of a university 
degree in arts or science, and also a teacher training degree. In the ins 
pection system, a deputy inspector belongs to Class II and inspectors of 
schools to Class I. They receive no special training for their duties, nor do 
they receive any after appointment, but they often go to the United 
Kingdom or to the United States for further training. 

The inspection of girls’ secondary schools is carried out by the woman 
inspector for schools and her assistants. 

Ihe salary scale is as follows : deputy inspector of secondary schools 
250-20-450 EB! 25-600 EB 25-750: inspector of secondary schools 
600-40-1000 EB 50-1250. 


' Efficiency bar 
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Ihe salary of a deputy inspector of secondary schools corresponds 
to that of a secondary school headmaster. 

Inspectors are paid travelling allowances There is no bar to them 
promotion to higher posts if the necessary conditions are fulfilled. No reform 
of the inspection system is contemplated 


VOCATIONAL EDUCATION 


There are no vocational schools except three technical schools of which 
one is run by the government and the other two are aided schools. No 
separate arrangements have been made for the inspection of these schools 
in view of their restricted numbers 


HIGHER EDUCATION 


Higher education is not under the jurisdiction of the Education 
Department 

The inspection of the constituent colleges of the University of Karachi 
is carried out by the College Commission, the president of which is the 
Vice-Chancellor ex-officio. The president determines, in consultation with 
the committee, what persons are to be entrusted with the inspection of 
each college and the date of inspection In the case of colleges giving 
instruction in both arts and sciences, inspectors are so chosen that both 
branches of learning can be competently inspected. This method is applied 
in all colleges giving specialized instruction. Each college is inspected at 
least once a year. The duties of inspectors are to inspect the colleges and 
hostels, to report on the application made by educational institutions for 
admission as colleges, to report on changes in the staff of colleges occurring 
during the year and on the action taken by the authorities of colleges on 
inspection reports 

Amongst other matters, an inspector's report deals with the following 
points : the constitution of the governing body of the college ; the suitability 
of the college buildings and the neighbourhood, student hostels, equipment, 
lighting, ventilation and sanitation of the buildin and surrounding 
premises ; provision made for the residence of the principal and his staff 
in the college or in the buildings connected with it ; the adequacy of th 
teaching staff, its composition, conditions of appointment, changes during 
the past academic year ; the courses of study, the subjects taught, number 
of lectures for each subject, the organization of the work ; the use made of 
the library ; the average attendance, discipline ; the library, scientific appa 
ratus and other teaching equipment ; the strictness with which the college 
registers are kept, and the observation of the regulations ; provision for 


physical education ; college clubs and other collegiate activities ; provision 


made for the lodging of students and all concerning the general improve 
ment of their living conditions in hostels and other lodgings, and finally 
the distance separating the hostels and other places of residence from the 


college 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Che supervision of primary education is carried out by the inspectorate 
of primary education which is a part of the Ministry of Education ; primary 
school inspectors and headmasters are under the jurisdiction of this 
inspectorate. 

rhere are three categories of primary inspectors : provincial inspectors, 
assistant provincial inspectors and provincial supervisors (supervisores 
provinciales). The first category of inspectors exercises its authority over 
a province, the second over one of the two sectors in each province, and 
the third over the districts in each sector ; these districts are determined 
by the number of teachers and pupils and the geographical conditions 

Che director of primary education is the direct superior of the provincial 
inspectors, who are in charge of the assistant provincial inspectors ; in 
their turn, the assistant inspectors are over the supervisors, who control 
the headmasters and the teachers 

Inspection offices are set up in the principal towns of the provinces 
It is from these offices that the inspectors operate in their inspection of 
the schools in the districts assigned to them. This system has the advantage 
of maintaining contact among the inspectors of the different districts and 
with the provincial inspector, as well as with the provincial authorities 
and the officials employed at the offices 

Each supervisore supervises about 125 teachers and about 3,300 pupils 
here are no regulations fixing any limits to these numbers 

Headmasters have a restricted power of supervision over their schools 
and they act as intermediaries between the teachers and the inspectors 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Che educational duties of inspectors are as follows: to plan, co 
ordinate, direct and supervise the instruction given in the different subjects 
figuring in the curricula and syllabuses; to encourage research in the 
psychology of children and of the community in order to adapt education 
to their interests and needs ; to collaborate with the teacher training schools 
in the training of teachers and the further training of those teachers already 
employed. 

In order to attain these objects, inspectors pay frequent visits to 
the teachers, they organize discussion groups and lectures, courses and 
seminars, and send them pamphlets and educational literature. 
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Their administrative duties are as follows: to supervise the upkeep 
of the school buildings, fixtures, equipment and teaching material; to 
control the regular attendance and punctuality of the teachers and to 
see that they recognize their rights and obligations ; to supervise the use 
of subsidies granted by the communes; to work jointly with the health 
authorities to ensure the health of the pupils and the sanitary arrangements 
of the schools 

Inspectors are empowered to fine parents or guardians who contravene, 
without reasonable excuse, the requirements of the law on compulsory 
education. 

Inspectors are expected to take an interest in the social activities in 
the schools (school meals, clothing services, holiday camps, etc.) and to 
assist as far as is possible with whatever means are at their disposal 

There are no specialist inspectors for primary schools. Some teachers 
are made responsible for physical education, and from time to time they 
send reports on the progress of this instruction to the department con- 
cerned ; the general inspectors, who supervise the work of these teachers, 
can take part in the development of this subject in primary schools. 

Nursery-infant schools and special schools (for handicapped, dumb, 
blind, and delinquent children and schools in barracks), although they 
have their own organization, are also subject to the inspection of primary 
inspectors. 

At the Ministry of Education, there is a special department dealing 
with independent schools. Inspectors of public education do, however, 
cooperate in the work of this department. 

lhere are several sorts of inspection forms for inspectors : (a) a report 
on each inspection visit (remarks on the teachers, the school, the class, the 
number of pupils, attendance, the date and the length of the visit) ; 
(b) a monthly report (the number of teachers in the district, the visits 
carried out during the month, extra holidays, educational meetings held 
with the teachers, efforts to provide further training for the teachers, 
pamphlets and circulars sent out on educational guidance, progress in the 
application of the syllabuses, activities of the collaboration centres, 
parents’ meetings, progress recorded in the communes as a result of edu 
cational work, progress in the construction of school buildings, general 
assessment). 

Other official forms concern specific items: reports on the absences 
and lateness of teachers ; the number of pupils and their monthly atten 
dance ; on changes in the teaching staff ; on school premises ; on municipal 
finance ; and annual reports giving an assessment of the teachers. 

For their annual reports on their activities, inspectors do not use any 
official form, but conform to a general plan laid down by the directorate 
of primary education 

With regard to the assessment of the work of the teachers, official 
regulations stipulate that inspectors should take the following points into 
consideration : the interest shown by the teacher in his further training, 
his ability to carry out the syllabuses, his efforts to get to know and to 
help his pupils, his educational influence in the community, his accom- 


plishment of his administrative duties, and his teaching ability. The 
inspector can award one of three gradings : good, satisfactory or unsatis- 
factory The teacher can appeal against the decisions of an inspector 
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If the inspector's assessment results in the teacher's dismissal, the teacher 
can appeal to the administrative disputes commission. 

The average length of a visit of inspection varies from one to two 
hours, and their frequency from two to three per annum 


RAINING, APPOINTMENT AND STATUS 


Primary inspectors are appointed through a competitive examination 
after consideration of their qualifications and length of service. Candidates 
must be qualified teachers and must have had at least seven years 
experience, 

They receive no special training for their duties. Seminars, courses, 
discussion groups and lectures are arranged for them, they receive circulars 
and bulletins for their guidance with the relevant bibliography. In orde: 
to encourage teachers to foliow the courses and lectures arranged for them, 
certificates are awarded, and those who follow a university course, receive 
a certificate showing the number of years of study so that these may be 
taken into account when there is any question of salary increases o1 
pensions 

Posts in school inspection are open to men and women 

Ihe salary scale for inspectors varies from 230 balboas per month 
for inspectors in the first category to 138 balboas per month for those in 
the fourth category These salaries, which are the basic salari are 
gradually increased every four years by 5 balboas per month (the balboa 
being equivalent to 1 dollar). Salaries of inspectors in the first category 


are equivalent to salaries received by graduate secondary school teachers ; 
those of inspectors in the other categories are equivalent to salaries 
received by secondary school teachers without university qualifications 

Inspectors are refunded their travelling expenses They may us¢ 


oflicial cars 
Inspectors can be promoted to a higher post in the inspection system 
such as that of director of education, secretary to the Minister, et« 


REFORMS AND MISCELLANEOUS ITEMS 
At present no reforms in the inspection of primary education ar 


envisaged as the present system dates only from 1948. There is now a 
tendency to train inspectors in the university 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


here is only one category of secondary inspectors, the secondary 
teacher-inspectors (profesores-supervisores). They are responsible to the 
directorate of secondary education (Ministry of Education), where they 


form a constituent body. 











Secondary inspectors are specialists for the supervision of particular 
subjects 

\n inspector is in charge of an average of 60 teachers and 14,500 
pupils, but these figures are not fixed. The headmasters and the head 
teachers have supervisory power between the teachers and the inspectors. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


In accordance with article 2 of Decree No. 187, 4th June, 1954, 
the educational duties of secondary inspectors for their particular subjects 
are as follows : (a) to control the development of education ; (b) to examine 
the syllabuses with the class teachers, and subject teachers ; (c) at least 
twice a year to draw up and to hold examination tests for each class in the 
secondary school; (d) in collaboration with the subject chiefs and the com- 
mittees of teachers specially appointed for this purpose, to discuss the 
educational material and to draw up a report on the textbooks to be used 
in each subject ; (e) to examine and estimate the results obtained by the 
school; (f) to give practical demonstrations in educational methods and 
to assess the results obtained by the use of new methods; (g) to discuss 
methods of inspection with a view to improving them. Inspectors carry 
out their educational duties through visits, by means of circulars contain- 
ing advice and suggestions, and by organizing meetings, seminars, etc 

Their administrative duties consist of the following: (a) to keep 
the headmasters and class teachers informed of their suggestions to the 
subject teachers ; (b) in collaboration with the headmasters, to see whether 
the education given fulfils its purpose and to what extent it attains the 
fundamental objectives of Panamaian education ; (c) during the first five 
days of every month, to send to the directorate of secondary education a 
report on their activities during the past month ; this report must be accom- 
panied by a copy of the observations which they have already made to 
the teachers or to the headmasters ; (d) to keep in contact, through 
meetings, with the head of the director of secondary education and the 
head of the technical department of the Ministry 

Secondary independent schools are placed under the supervision of 
the director-general of independent schools. 

There are no prescribed forms for secondary inspectors’ reports. 

During the school year, it is the headmasters who assess the work 
of the teachers. Their final assessment is made at the end of the school 
year in accordance with the reports of the class teachers and of the ins 
pectors. Teachers can appeal against this assessment 

Che inspection visit lasts 45 minutes with each teacher. 

In accordance with Decree No. 187, 4th June, 1954, an inspector 


must devote 60°, of his time to visiting the schools 


I RAINING, APPOINTMENT AND STATUS 


Inspectors are selected from among secondary school teachers who 
have had at least five years’ service and who are in possession of a teacher's 


diploma delivered by a university. They are appointed for recurring periods 
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of two years, at the end of which they are free to return to their duties as 


secondary teachers. 

They receive no special training for their duties, nor are any steps 
taken for their in-service training. 

At present three women are employed as secondary inspectors 

A secondary inspector has the same monthly salary (225 balboas) 
as a secondary school teacher in the first category who has a university 
degree. The inspectors have the right to claim travelling allowances 


VOCATIONAL AND HIGHER EDUCATION 


There is no inspection of vocational or higher education, 
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From the reply sent by the Ministry of National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The organization of inspection for primary schools consists of 
(a) administrative inspection, carried out by forty-nine inspectors ; 
(b) school inspection, which is in the hands of four committees (syllabuses, 
school textbooks, examination and status, control of school material) 
and sixty-four inspectors in the capital and twenty-five in the provinces. 

The administrative inspectors and the school inspectors accomplish 
their work in collaboration with the headmasters of schools. 

Each inspector has under his supervision at least ten schools. 

The inspection of education is organized in conformity with the 

Statute for the organization of inspection of the Ministry of National 

Education ’ 

There exists no supervisory authority with limited control inter- 
mediary between the inspector and the teacher, but there is close colla 
boration between the headmaster, the teachers and the inspector 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


rhe duties of school inspectors are as follows: (a) inspection of the 
classes, control of the strict application of syllabuses and the use of text 
books approved by the Higher Education Council; (b) inspection and 
supervision of promotion examinations and of the final examinations on 
completion of the school courses ; (c) control of the carrying out of the 
school regulations and prescriptions in force ; (d) control of school supplies, 
books, laboratory material, educational films, etc. ; (e) teaching methods 
used by the teachers 

rhe duties of the administrative inspectors are the following : (a) con- 
trol of the application of the laws of administrative and financial statutes ; 
(b) control of the attendance registers of the teaching and administrat 
ive staff of the schools; (c) the study of complaints received by the 
Ministry of Education and the following up of them ; (d) supervision of 
school buildings and of the necessary repairs; (e) study of the reports 
of the schools in Teheran and of the provincial administrations of education 
submitted every two months; (f) supervision of purchases, sales, and 
leases made by Ministry of Education officials and the schools in Teheran, 
the sending of inspectors and representatives to all the auction sales 
and purchases that may concern education in Teheran; (the local admin- 
istrative inspectors proceed in the same manner in the provinces). 
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The responsibility for social activities in the schools (school meals, 
clothing services, holiday camps and extra-scholastic activities) is in the 
hands of the office dealing with the inspection of social questions. 

Strictly speaking there are no specialized inspectors, but certain 
inspectors give advice to the teachers of handicrafts, drawing or music 
and make suggestions when necessary. 

Nursery-infant schools, schools for the deaf-and-dumb, adult courses, 
as well as classes in barracks and prisons are under the control of their 
respective administrations, such as the administration of nursery-infant 
schools, the administration of adult education, the educational service 
of the army, etc., which have their oun inspectors. 

The inspectors of public education also control the proper working 
of independent schools, the application of the statutes and prescriptions 
which concern them, the apportionment of grants prescribed for these 
schools in Teheran and the allowances to pupils, etc. 

Inspectors make out their reports according to official formulas, 
but they have a free hand in the estimation of the teachers’ work 

A teacher or the professional organization of which he is a member 
may appeal against the verdict of an inspector. 

Every inspector must inspect at least one school each day 


RAINING, APPOINTMENT, STATUS 


Inspectors (including provincial inspectors) are appointed by the 
Minister of Education 

The qualifications required for appointment as a school inspector are 
the following : (a) to be more than 35 years old ; (b) to have been in the 
educational service more than ten years, at least five of which must have 
been as a secondary school teacher or general supervisor, and five in 
education in general ; (c) to have given proof of his morality and discern 
ment, to have given entire satisfaction in his former services and not to 
have been subject to administrative reproof 

The administrative inspectors must be 35 years old, have given prool 
of the same qualities as those required of school inspectors, have had ten 
years’ administrative service if they hold a bachelors’ degree, twelve years 
if they hold a diploma of the fifth year of secondary school, fourteen 
years if they have only the certificate of the third secondary school year, 
and sixteen years if they have none of these qualifications 

Inspectors of primary schools receive no special professional training 
Semi-monthly lectures given by experts are being considered as a means 
of helping them to improve their professional qualifications 

In the primary inspectorate women perform the some duties as men 

The salary of inspectors corresponds to their category. School ins 
pectors receive a supplementary allowance of a third of their salaries and 
administrative inspectors a fourth, to cover expenses incurred in carrying 
out their duties 

School inspectors are classified in three categories: those with a 
degree may have access to the two higher categories after three and 
four years respectively, and those with only a diploma, after four and five 
years, provided they have given entire satisfaction in the performance 
of their duties 
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REFORMS AND MISCELLANEOUS ITEM 


Doubtless, reforms in primary school inspection as at present orga 
nized should be made, in so far as the training of in spectors is concerned, 
for instance 


SECONDARY EDUCATION 


In pection of secondary education is carried on in the same way as 
that of primary education, with this difference, that each of the secondary 
inspectors deals with the teachers in his particular subject and checks 
the pupils’ records 


ART AND VOCATIONAL EDUCATION 


In the school and administrative inspectorate, there are certain 
inspectors who deal with art and vocational schools, but as yet inspection 


of such schools has not been specially organized. 
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From the reply sent by the Ministry of Public Education 


PRIMARY EDUCATION 


In Peru, primary school inspectors are responsible for a number of 


schools in a Zome ; a provines ora sector 

When the number of schools to be inspected is small, the jurisdiction 
of an inspector can extend over two provinces, thus constituting a zone 
of inspection On the other hand, where the school-goin opulation is 
very large, a province can be divided up into “ sectors of in tion "* each 
one having an inspector at its head. Such is the case in the provinces of 
Lima, which is split up into six ectors ’’, Arequipa and Huancayo 

At the head of the districts (territorial subdivisions of the provinces) 
are the district commissioners '’, who are usually secondary school 
headmasters These “ district school commissioner: exercise a certain 


amount of control over primary education, although properly speaking they 
are not inspectors, nor do they receive salaries as such 

As well as primary school inspectors, who are responsible for primary 
education in general, there are the following special inspector (a) a 
special inspector for independent schools in the capital of the republic, 
called the inspector of independent education ; (b) two special inspectors 
for the schools called fiscalizadas (independent schools run on oflicial 
lines by the large industrial companies) ; one of these inspectors ts in charge 
of the oil-field regions of Talara and Lobitos, in the northern part of the 
country ; the other for the central region of the republic; (c) one woman 
inspector for kindergartens ; (d) one woman inspector for girls’ handicrafts 
in the schools in Lima, Balnearios and El Callao 

Through the intermediary of the Department of School Inspection, 
each primary school inspector keeps in direct contact with the director 
of primary education at the Ministry of Public Education 

Primary inspectors in charge of a “ zone”, a “ provines or a 
‘sector’, have the same powers and obligations; they work on thei 
own without contact with each other. There is no official difference between 
them ; this difference does exist, however, between primary inspectors and 
the *‘ school commissioners " in charge of a district 


In educational matters, inspectors are assisted by educational 
advisory centres *’, situated in the chief town of the inspection area, and 
which are staffed by specially qualified teachers ; for their administrative 
work they have the services of a secretary 

In all there are one hundred and forty-five primary inspector 
including the specialised inspectors Each inspector is in charge of 


approximately sixty schools and two hundred teachers but these figure 
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vary from province to province, as do the numbers of pupils in his charge ; 
the average number of pupils is about six thousand 

In each primary school having an average-sized staff, the headmaster, 
who attends to the administration and the teaching, acts as a link between 


the inspector and the teachers. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Ihe more important educational activities and duties of primary 
inspectors are the following: (a) to study the geographical, social and 
economic milieu of their inspection area in order to guide the educational 
work of the teachers; (b) to encourage the teachers to get to know their 
pupils so that the instruction given may satisfy the pupils’ intellectual and 
material needs; (c) to see that teaching is adapted to the needs of the 
province, but at the same time, making sure that the unity of the official 
curricula and syllabuses, which must be applied throughout the country, 
is not broken ; (d) to give instructions for the application of the curricula ; 
(e} to work towards the improvement of the teaching staff by means of 
conferences, publications, educational libraries, reading groups, etc. ; 
(f) to organize teachers’ commissions to study the various problems of 
education in their area ; (g) to answer any queries on education raised by 
the teachers; (h) to arrange meetings with the teachers, and technical 
and educational courses; (i) to give their support to school exhibitions, 
children’s libraries, etc. ; (j) to give permission for school outings, which 
must not be for a period longer than three days; (k) to encourage the 
setting-up of school cooperatives and bazaars; (1) to lay down the rules 
for examinations; (m) to develop the system of having records kept, 
giving information about the pupil's life at school from the transition 
class to the final year of studies. 

The administrative duties of primary school inspectors concern 
(a) the leaching staff (to suggest appointments, to grant leave, to impose 
disciplinary action, to check absences, to keep a registry of teachers in his 
area, to send a term report to the director of primary education, to inform 
teachers about vacant headmasterships, etc.); (b) the pupils (to check 
and promote enrolments and compulsory school attendance, to give 
approval to the time-tables, to develop school hygiene, to inform the 
director of primary education of the requests for scholarships) ; (c) exramina- 
lions (to set up examination boards, to send the examination report to the 
department of school registrations, examinations and grants, to draw up 
certificates of studies for the fourth and fifth years in state schools and for 
the fifth year in independent schools, to countersign the certificates of 
studies for the preceding years ; (d) se hools (to draw up the school network 
for the province, to clarify the procedure concerning the establishment, 
transformation and changing of schooi categories, and the situation 
concerning the transfer, appointment or dismissal of auxiliary teaching 
posts, the setting-up of evening schools) ; (e) independent and experimental 
schools (to carry out educational and administrative supervision, to check 
the accounts of independent schools, to supervise, with the authority of 
the director for secondary and higher education, the independent secondary 
schools in the provinces where there are no state secondary schools, to 
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check the working of experimental schools and kindergartens; (f) the 
 fiscalizadas’”’ schools (to ensure that the administrators of such schools 
carry out the obligations imposed by law and to obtain from the administra 
tors the records of enrolments and attendances to be forwarded to the 
director of primary education, to check the records of salaries paid to the 
staff); (g) school premises and equipment (to approve rent agreements, to 
propose measures to be taken for the upkeep and improvement of schools, 
to negotiate the purchase of land for the construction of new schools, to 
draw up an inventory of the school assets, to make requests for school 
furniture and equipment to the director for administration and control 
before the beginning of the school year); (h) pupil-leachers (to arrange 
which schools shall be used for teaching practice, to preside at the board 
of examiners at the teacher training colleges); (i) economic problems (to 
establish records of salary payments to teachers, to authorise or forbid 
charity tombolas or lotteries and fairs, to communicate the plans for the 
school budget to the director of primary education, to organize school 
guilds, to supervise school savings banks, etc.); (j) welfare and social 
activities (to further contacts between home and school, to arouse the 
interest of the teachers in raising the cultural, economic and sanitary level 
of the community, to promote adult education by the formation of literacy 
committees and further education groups, cultural missions, etc. ; to 
develop school canteens, clothing centres and bazaars, and to collaborate 
with the Minister for Public Health and Social Welfare in the extension 
of the free milk distribution scheme). 

he inspectors supervise all the schools (both state, independent and 


special) in their district and have educational control over the fiscalizadas 
schools. In the capital, where independent schools are many in number, 


there are special inspectors for such schools. 

Inspectors must present official reports to the following authorities 
(a) to the Minister of Public Education; a monthly report on their 
educational and administrative activities; a quarterly report on the 
general changes in the teaching staff under their supervision ; a monthly 
statistical report showing enrolments of pupils and their attendance ; 
(b) to the director of primary education ; a term report on the general 
development of education in their district showing the main problems and 
difficulties connected with it and suggesting means of solving them 

Teachers can appeal to the director of primary education against 
inspectors who have exceeded their powers with regard to them Phe 
provincial association of teachers does not intervene in cases such as thes 

Che lengt hof inspection visits is not fixed ; it depends largely on the 
teacher. The length of the visit is longer when the teacher being inspected 
is inexperienced and has to be given advice, than in the case of a teacher 
who is carrying out his work satisfactorily. Also, the frequency of visits 
is very variable. Inspectors must devote the first fifteen days of each 
month to the inspection of schools. 


TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed by competitive examination open to teachers 
who have distinguished themselves as educationists at the same time 
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gaining the esteem of the community by their exemplary conduct and their 
social action, and who have received an educational training at the National 
Institute of Education or in the faculties of education at the national 
universities. 

In order to compete in the examination for the post of primary 
school inspector, candidates must satisfy the following conditions: (1) 
possess an urban or rural secondary teacher's diploma, a higher education 
teacher's diploma or a doctorate in educational science; (2) present 
certificates of moral character, conduct and diligence; (3) be in good 
health and be over thirty and under forty-five years old; (4) have had 
at least five years’ teaching experience and successive tenure of the posi 
tions of assistant headmaster, headmaster and school commissioner, and 
be able to show evidence of original research, either published or 
unpublished, on educational topics, or of their articles in reviews, essays 
and other works ; (5) supply a certificate of faultless service in education 

In their appointment of successful candidates, the government 
takes into consideration the respective merits of each one Before the 


examination, the candidates take part in a fortnight’s course dealing 


with educational and administrative question 

Inspectors on active duty hold a general meeting during the holidays. 

On account of the remoteness and diflicully of communications in the 
country districts of the various inspection areas of the country, few women 
inspectors for primary schools are appointed In the capital, however, 
there is one woman inspector for kindergartens and one for girls 
handicrafts 

In Lima, Balnearios and Callao, inspectors’ salaries amount to 
1,994 soles per month ; and in the other parts of the country salaries are 
around 1,464 soles per month. The first-mentioned salaries can be compared 
to the salary received by a headmaster of a national general secondary 
school in a provincial capital and the latter salary can be compared to that 
received by a senior class teacher or a counsellor in the same type of school. 
District school counsellors, acting as headmasters, receive a salary olf 
1,173 soles per month 

Primary inspectors receive a grant for their travelling expenses 

Inspectors, who show special ability, can be promoted to higher 
posts, as section or department heads at the Ministry of Public Education. 


{EFORMS AND MISCELLANEOUS ITEMS 


It is intended to establish three grades of primary inspectors with 
salaries corresponding to their respective responsibilities and varied func 
tions; these three grades will be provincial inspectors, departmental 
inspectors and regional inspectors 

lhere are also hopes that special scholarships will be created to enable 
the best inspectors to travel abroad 


STATE SECONDARY EDUCATION 


State general secondary schools are directly under the control of the 
State and consist of the “ large school units" (combined upper primary 
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and vocational secondary school with varying curricula) and the national 
general secondary schools. The supervision of these establishments is the 
task of the teaching and administrative staff of each school, and also of 
the departments of educational psychology, directors of studies, counsellors 
and class principals 


INDEPENDENT SECONDARY EDUCATION 


Independent secondary schools are autonomous in economic matter 
and are subject to inspection only for certain aspects of their educational 
and administrative activity 


| 


The central authority in charge of the inspection of independent 
secondary schools is the inspectorate of independent secondary school 
which has its headquarters at the Ministry of Public Education and which 


is responsible to the director of secondary and higher education Im the 


provinces inspection is carried out by the headmasters of thi la 


school units or by the headmasters of the national secondary school 
failing this, by primary inspector 
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From the reply sent by the Department of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The supervision or inspection ' of primary education is carried out 
by headmasters, district supervisors, division superintendents, who are 
assisted by division supervisors, and by the Director of Public Schools 

[he headmaster of the primary school is responsible to the district 
supervisor, who is under the jurisdiction of the division superintendent 
of schools. The division supervisors are attached to the divisional office 
and work under the division superintendent, who together with the general 
office supervisors, is responsible to the Director of Public Schools. 

The “ central school’’, a school containing at least six teachers, is 
administered and supervised by its headmaster. The district contains one 
or more municipalities and is under the supervision of the district super- 
visor. The division, which is a much larger supervisory unit containing a 
province or a large town, is under the supervision of a division supervisor, 
who is directly under the division superintendent of schools. 

District supervisors have their office in the central school in a district 
Division supervisors and the division superintendent have their office in 
the capital city of the province. The general oflice supervisors and the 
Director of Public Schools have their office in the capital Manilla. 

Che headmaster must supervise all the teachers in the central school 
of which he is in charge 

Che district supervisor is responsible for all the teachers in the district, 
and the divisional supervisor for all the teachers in the provinces 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


According to the present regulations, supervisors are expected to 
observe the teachers at work, discuss with them means of improving their 
weaknesses, draw up plans for training courses (demonstration classes, 
etc.), encourage teachers to follow summer courses for their professional 
improvement, and rate their efficiency 

From the administrative standpoint, the headmasters of central 
schools, the district supervisors and the division superintendent must 
attend to the needs of school buildings and school sites, school furniture, 
textbooks, supplies, etc. At present there is no problem regarding com 
pulsory education, since the schools cannot accommodate all the pupils 


who apply for admission. 


' In the Philippine educational system the term “ inspection is not 


used ; ** supervision” is the more usual term 
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The social duties of the supervisors are to encourage and supervise 
such activities as club meetings, playground activities, etc 

In some divisions and large cities, and also at the general ollice, 
there are specialist supervisors in physical education, industrial arts, 
music, the national language, English, etc. 

Nursery-infant schools, complementary schools, etc., are under 
ordinary primary school headmasters. 

rhere is a Bureau of Private Schools which has charge of the super 
vision of private or independent schools. 

There is a special form for the use of headmasters and district and 
division supervisors. When completed, this form is sent to the teacher 
it concerns. On the other hand, the report which is forwarded to the 
higher authorities is usually in narrative form. It mentions the manner 
in which the educational programmes have been carried out and gives 
suggestions for the improvement of the work. 

A certain number of standards are laid down for the purpose of judging 
the work of teachers, who have a right of appeal against the decisions 
taken by the supervisors. 

he headmaster is expected to spend a large portion of the day in the 
classrooms. The district supervisor must visit each school in his district 
at least once a month ; if the district is large and there are many teachers, 
the supervisor may, if he finds it necessary, spend half a day in each school 
and at least thirty minutes with each teacher. General oflice supervisors 
and division supervisors move around supervising schools according to 
a pre-arranged plan previously agreed to by the Director of Public Schools 
and the division superintendent. They usually spend about thirty to 
forty minutes with each teacher 


TRAINING, APPOINTMENT AND STATUS 


Supervisors are appointed by the Secretary of [Education on the 
recommendations of the Director of Public Schools 

In order to be appointed a district supervisor, candidates must have 
spent at least two years as a classroom teacher, then two years as the 
headmaster of a primary school and have passed the official examinations 
Division supervisors are selected from among the district supervisors who 
show special merit ; general oflice supervisors are appointed from among 
the division supervisors of particular worth and who have passed the 
official examinations for the post of division superintendent 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Supervision of secondary schools is the task of specialist division 
supervisors, division superintendents of schools, and supervisors in the 
general office of the Bureau of Public Schools. The headmaster of a 
secondary school is also responsible for its supervision 
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Ihe headmasters of secondary schools and the division supervisors ar 
directly responsible to the division superintendents, who are in turn 
responsible to the Director of Public Schools. The division supervisors 
are members of the supervisory staff of the division superintendent, who 
is responsible for the administration and supervision in his division 
the supervisors at the general oflice are responsible to the Director of 
Public Schools 

Keach educational division comprises a pro 
being at least one secondary school, usually more, in each division 

General office supervisors are attached to the central headquarters 


vince or i large town, there 


of the Bureau of Public Schools. ‘They visit secondary schools and forward 
a report to the Director of Public Schools, who in turn sends copies of thi 
report to the division superintendent of the schools concerned 
[here 1s no prescribed number f secondar chool teacher ind 
pupils for eacl uperviso! 
VPREROGA i AND LECHNICAL Dutt OF INSPECTORS 
\ccording to the present regulations in force, the educational rol 
of secondary school supervisors is similar to that of primary school super 
ViSOr Supervisors from the general oflice, apart from their pre-arranged 
chool visit also make occasional visits to school At meetings, training 


courses, elc., the supervisor plays the part of expert 
With the exception of secondary school headmasters and division 


superintendents of schools, supervisors have no administrative dutt 


' 
[heir reports regarding their observations, which they have recorded at 
the time of their visits and which are sent to the Director of Public Schools, 
are then sent to the division superintendent of the schools concerned. It 
is the task of these superintendents lo see that the recommendations of 
these reports are carried out 

In the provinces and large towns there is a small number of specialist 
upervisors for subjects such as English, domesti cience, industrial 
the Filipino language In the city of Manilla, apart from the 


there are others concerned with the supervision 


arts, and 
pecialist supervisors, 
of: social science, mathematics, natural science, vocational training and 
General oflice supervisors deal with: English, Filipino language, 
wriculture, art, music, 


Music 
domestic science, commerce and industrial arts, 
hygiene and physical education. 

The Bureau of Private Schools is responsible for the supervision of 
schools of this type. 


[here are no 
reports Ihe reports are generally in narrative form and give a brief 


description of the educational programmes of each school and division, 


prescribed forms for secondary chool supervisors 


and contain the observations, suggestions and recommendations of the 
SUPeFVISOT 
Oflicial regulations do not lay down any specilic standards for the 


assessment of the work of the teachers Hiowever, the objectives of the 


programmes of the schools, divisions and the general office 
allowed to 


educational 
provide the standards for such an assessment leachers are 


comment on the supervisors’ reports 
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[he average frequency and duration of supervisors’ visits Is as 
follows : (a) headmaster of a secondary school—once a month and forty 
minutes with each teacher ; (b) division superintendents and supervisors 

at least twice a year for each school; (c) general oflice supervisors—at 


least once a year for each division 


TRAINING, APPOINTMENT AND STATUS 


Hieadmasters of secondary schools are appointed by the Secretary ol 


-ducation on the recommendation of the Director of Public Schools. They 
must be in possession of the bachelor’s degree in the science of education 
with a “major” in a secondary school subject; they must have taught 


in a secondary school for at least two years, be eligible for the post of 
senior teacher and have an efficiency rating of above average 

\ division supervisor, who ts a specialist in a particular subject, must 
hold the bachelor’s degree in the science of education, having a major 
in a secondary school subject ; furthermore he must have taugh this par 
ticular subject successfully in a secondary school for atleast two years, be 
eligible for the post of senior teacher and have an efficiency rating of above 
averaut 

\ general office supervisor of secondary education must have held 
oflice successfully for at least two years as a secondary school headmaster 
General oflice supervisors who are specialists in certain subjects, must have 
been successful division supervisors in those subjects, or secondary school 
teachers of those subjects, possessing the educational qualilications, 
elliciency, experience, etc., required for the post of division supervisors 
of secondary schools 

Secondary supervisors receive no special training for their post, but 
they can prepare themselves for it by attending seminars, courses in 
administration, lectures, et« 

Women have the same rights as men in regard to appointment to 
posts in secondary school supervision 

rhe annual salaries of secondary school supervisors are as follows 
(a) headmaster and division supervisor : 2,960 to 4,200 pesos ; (b) division 
superintendent 5.100 to 7,200 pesos; (c) general office supervisor 
3,120 to 4,200 pesos 

rravelling expenses, including transport, lodging and subsistence 
allowances, incurred during school visits, are borne by the government 

Higher posts in the educational system are open to secondary super 


visors 
VOCATIONAL EDUCATION 


Vocational education, which is under the authority of the Bureau of 
Public Schools of the Department of Education, is of two type 


\ Pre-vocational I:ducation This includes: (a) fundamental hand 
work taught from th econd to the fourth years in primary school 
(b) industrial arts, domestic science and the elements of agri re, all of 
which are taught during the fifth and sixth years of primary school 
(c) agriculture, commerce and domestic economy, taught from the first 
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to the sixth year in secondary schools giving a general type of education 
rhis pre-vocational education forms part of the general instruction given 
in schools. 

B Vocational Education [his covers: (a) courses in vocational 
agriculture given in secondary rural schools and agricultural schools; 
(b) commercial and industrial education given in technical and vocational 
schools ; (c) commercial or domestic education for girls given in special 
courses in the schools mentioned above. 

Che schools and courses mentioned under A are supervised by head 
masters, district supervisors at the district level, division supervisors 
(for industrial arts and domestic science), at the division level and by 
general office supervisors (elementary agriculture, industrial arts, domestic 
science and general vocational education) 

Schools and courses under B are supervised by headmasters and 
local supervisors at local level, by division supervisors at the division level 
(where the headmaster of a vocational school is under the administrative 
authority of the division superintendent of schools) and by general office 
supervisors at the national level (vocational agricultural, commercial and 
industrial training and the vocational education of girls) 

General oflice supervisors have their permanent office at Manilla 
The other supervisors concerned with vocational education reside in the 
territory for which they are responsible 


HIGHER EDUCATION 


In this section the matter treated deals more with establishments of 
advanced education rather than with universities hese establishments 
are under the authority of the Bureau of Public Schools and include 
(1) the two-year and four-year elementary teachers’ courses in the training 
colleges ; (2) technical courses and courses in arts and trades for teachers 
given in the national school for arts and trades; (3) agricultural courses 
for teachers given in the national schools of agriculture 

Supervision at local level is carried out by supervisors responsible to 
the division superintendent of schools, and on the national level by super 
visors under the authority of the Director of Public Schools 

Supervision of teacher training colleges is carried out by the division 
superintendent and his supervisors. On the national level there is at the 
general office of the Bureau of Public Schools, a special section in the 
instruction division, which supervises the teacher training colleges. 

On the national level there is a division of vocational education at 
the general office of the Bureau of Public Schools which undertakes the 
supervision of schools of arts and commerce. This division has two sub- 
sidiary sections: the section for industrial education and the section for 
agricultural education The superintendents and supervisors of each 
section are responsible for the supervision of the schools in their respective 


categories 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Ihe supervision of seven-year primary schools is carried out by s¢ hool 
sub-inspectors as representatives of the education departments of the 
praesidiums of the national councils for the districts (towns, or wards 
of large towns). The supervision of the instruction given in the first seven 
years of the eleven-year secondary schools is carried out by inspectors 
for the voivodie, or provinces, as representatives of the education depart 
ments of the praesidiums of the national councils for the voivodie, o1 
province. The inspectors of the Ministry of Education supervise the work 
of the inspectors in the voivodie, or provinces, and the sub-inspectors 
who are under the authority of the provincial inspectors In addition, 
educational and cultural commissions, set up at the national councils 
of the district and of the voivodie, exercise social control at the same level 
over the conduct of the education departments. 

Inspectors in the voivodie supervise both the primary classes of the 
eleven-year schools (i.e. the first seven years) and the secondary classes 

Each sub-inspector has his own area of inspection. Sub-inspectors 
have a common office in the education devartment of the district in which 
they work ; this office is under the direction of the head of the primary 
and special education office 

Inspectors in the voivodie also have their own inspection areas (which 
are made up of several districts). They have their office in the education 
department of the praesidiums of the national councils in the voivodts 
where they work collectively under the supervision of the head of the 
primary education division 

The inspectors appointed by the Ministry of Education also have 


their areas of inspection (made up of several voivodic) They have their 
oflices at the Ministry of Education, where they work collectively under the 
supervision of the head of the primary education department At the 


Ministry, there is a special school department employing its own inspectors 

\ sub-inspector generally has one hundred and twenty-five to one 
hundred and fifty teachers under his supervision ; at present there are no 
regulations defining any limits to these numbers, but it is proposed to set 
up certain work quotas for sub-inspectors 

Each primary school has a headmaster, who is responsible for the 
organization of the teaching and the educational work of the school and 
of the teachers. He presides at meetings of the educational committee, 
which includes all the teachers and the school doctor; he also attends 
lessons, and gives instructions to the teachers either individually or during 


collective lectures 
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PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


In compliance with the regulations at present in force, sub-inspectors 
act as educational advisers to the district education departments, and they 
are responsible for the educational supervision of the primary schools in 
their area They receive their instructions from the head of the primary 


schools office in the district to which they are appointed and to whom 
they submit their reports on the accomplishment of their duties. During 
the course of their visits of inspection, sub-inspector (a) supervise and 
judge the work of the headmasters and teachers chool organizations 
and parents’ committees ; (b) give advice to headmasters and teachers on 
ways of improving their work ; (c) organize meetings of headmasters and 
teachers 

rom the administrative point of view, the sub-inspector, subject 


‘to the permission of the district education department, can: (a) withhold 
the application of decisions taken by the education committees and the 
decisions taken by headmasters, if these are not in conformity with the 
regulations issued by the Ministry of Education, or other school authori- 
ties ; (b) draw up reasonable suggestions on the subject of decorations, 
distinctions and prizes to be given to headmasters, teachers and adminis- 
trative staff ; (c) draw up suggestions for appointments, transfers and the 
dismissal of headmasters and teachers ; (d) take part in the meetings of 
the local national councils as well as in the meetings of the educational 
and cultural commissions of the district national councils, dealing with 
teaching and educational questions ; (e) draw up plans for school activities 
and budgets. 

Headmasters are responsible for the supervision of compulsory 
school attendance. 

With regard to the social activities of schools, the sub-inspector 
must check the organization of material assistance to young people 
(allocation of grants-in-aid, assistance to those children resident in hostels 
and in boarding-houses as well as to those who reside at a distance from 
the school, school meals, co-operation with the medical services). He studies 
the reasons for any interruptions in studies, the organization of home-work, 
extra-scholastic activities of the pupils, collaboration with the parents’ 
committees with a view to establishing a good material foundation at 
school and to enable the school to fulfil its role in the community. 

Apart from the general interest which sub-inspectors have in the 
social activities in schools, other oflices of the district education department 
are more particularly concerned with certain services. lor example, the 
organization for the protection of youth is concerned with problems 
connected with youth welfare work, material aid, school meals and school 
cultural centres, organization of leisure during the school holidays, etc. 

Nursery-infant schools are supervised by thi ub-inspectors for 
primary education. On the other hand, the educational supervision of 
special schools (for blind and deaf children, mentally deficient children, 
crippled children, etc.) is carried out by the education departments of the 
voivodie and the administrative supervision (in as much as it concerns the 
primary sections of these schools) is carried out by the district offices for 
primary and special education. Schools for adults are inspected by the 
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offices for adult education (attached to the district education departments) ; 
which have their own inspectors. Other schools are organized by other 
Ministries (for example, barrack schools are set up by the Ministry of 
National Defence); such schools are inspected by the sub-inspectors for 
primary education as regards educational matters. 


Sub-inspectors are also responsible for the supervision of independent 


schools. 
There are no prescribed forms for sub-inspectors’ reports. Immediately 


after the inspection, the sub-inspector gives the head of the primary 
education office, a verbal report on the conduct of the inspection, the 
condition of the school from the educational and organizational points 
of view, and concerning also the instructions and recommendations 
formulated after the visit of inspection, and his suggestions on the imme 
diate needs of the school (material, teachers). In the course of this report, 
the sub-inspector and the head of the primary education office come to an 
agreement on the recommendations to be made and on the comments 
which are to be presented to the head of the education department. In 
the fortnight following the inspection, the sub-inspector must present a 
written report containing the following points: (a) purpose of the visit ; 
(b) conduct of the inspection; (c) observations ; (d) recommendations, 
his report must be approved by the head of the primary education 
office, and, on his approval, by the head of the education department. 
The recommendations contained in this report are obligatory for the 
S¢ hools. 

Apart from the report, the sub-inspector draws up a service memo 
randum containing data for the use of the education department ; in 
this memorandum the inspector gives his opinion of the headmaster and 
of his deputy. 

4 ministerial decree lays down certain instructions and directions 
for the assessment of the work of primary school teachers. There are 
three gradings for the work of the teachers: (a) * good "’, if, after taking 
into account the conditions of the work, the quality and effectiveness of 
the teacher's work is above average ; (b) “ satisfactory ’’, if the work of 
the teachers is only average and not exceptional ; (c) ‘ unsatisfactory 
if their work is below average. These qualifications should be recorded 
on the record sheet of the teacher every two years. 

The teacher has the right to see his record sheet and the record of 
observations, which are held by the headmaster. A _ legal regulation 
gives the teacher the right to appeal against an assessment which he 
thinks unfair, by appealing to the authority which is immediately superior 
to that which gave the assessment. 

The length of a visit of inspection depends on the number of teachers 
in the school ; generally one day is given to two teachers, but the inspection 
of a school containing only one teacher must not be less than one day in 
duration. 

Generally inspections and visits are made by the sub-inspectors 
However it is considered desirable that the heads of the various subjects 
taught at the training centres for education or other oflicials interested in 
educational work should take part in the inspection of schools. If needs be, 
the district education department or a higher authority can order a col 


lective inspection 
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Newly-created schools, schools which have more difficult tasks than 
others, and those schools which require more attention than others, 
receive priority in inspection and must be inspected at least twice in a 
year 


PRAINING, APPOINTMENT AND STATUS 


The appointment of sub-inspectors is made by the praesidium of the 
district national council on the recommendation of the head of the edu 
cation department Inspectors are recruited from among headmasters 
or primary school teachers, holding the necessary qualifications to teach 
in a primary school and having five years’ service. Candidates must have 
sound-scientific knowledge and be of good moral character. 

Generally sub-inspectors receive no special training for their duties 
Short courses, lectures and discussions at both national and provincial 
level are held for the further training of sub-inspectors and other officials 
in school administration. 

Women have the same rights as men in inspection, but on account of 
the arduous work of inspectors requiring long absences from home, there 
are few women employed as sub-inspectors. 

Sub-inspectors receive a salary which is fixed by the salary scale in 
operation for administrative officials. In addition they receive a monthly 
allowance of 150 to 300 zlotys. Their salaries correspond to the 7th, 6th 
or Sth group on the scale, and vary according to the qualifications they 
hold and their length of service. 

With the exception of the supplemental payments, inspectors 
salaries are not greatly superior to those of teachers, who have the same 
qualifications and length of service 

Sub-inspectors have the right to claim payment of travelling expenses 

Sub-inspectors in primary education can be appointed to higher 


posts 


REFORMS AND MISCELLANEOUS ITEMS 


A special commission is at present studying the possibilities of a 
reform of primary inspection. The problem being examined is that of 
giving the inspection of schools dispensing a general type of education to 
the same inspectors, that is primary schools and the general secondary 
schools to be inspected by the same inspectors. General opinion favours 
the giving of greater freedom to sub-inspectors by allowing them to take 
decisions and to make regulations, and not only to supervise, give opinions 
and make suggestions. It is hoped that the standard of inspection will 
be higher if the direct responsibility of the school sub-inspector is increased. 


SECONDARY EDUCATION 
ORGANIZATION OF INSPECTION 


General secondary education (that is the education given in general 
secondary schools and in the last four years of the eleven-year schools) is 
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the supervision of the department of general education at the 


under 
department exercises its responsibilities 


Ministry of Education; this 
through the Ministry’s inspectors and the secondary inspectors who have 
their headquarters in the voivodie. 

Secondary inspectors each have their area of inspection 
together at the office of the education department in the voivodie under 
the direction of the head of the general secondary education department 
the inspection areas of the ministerial inspectors are 


They work 


On the other hand, 


composed of several voivodie and they have their offices at the Ministry 


of Education 
\ secondary inspector generally has under his supervision an average 


of one hundred classes and one hundred and eighty teachers. There is no 


regulation limit to these numbers. 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS, 


TRAINING, APPOINTMENT AND STATUS 


Prerogatives, technical duties, training, appointment, and status 
of secondary inspectors is the same as that for primary inspectors, but 
on the level of the voivodie rather than the district. 
rhe salaries of secondary inspectors are equivalent to those of the 


Sth and 4th group of teachers. In addition, they receive an allowance 


of 200 to 350 zlotys per month 
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From the reply sent by the Ministry of National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Primary education is under the supervision of twelve primary school 
inspectors, twenty-two school district directors and twenty-two assistant 
directors, and three hundred and twenty-seven school representatives of 
district directors. 

There is one category of primary inspectors only. They are under the 
supervision of the directorate-general of primary education, which controls 
and guides their activities as well as those of the school directors. 

he country is divided into school districts, which correspond to the 
administrative districts. ‘There is a school director for each district, who 
supervises all the school services in his district ; he is directly responsible 
to the directorate-general of primary education. In each municipality 
which is not the chief town of a district, there is a school representative, 
who is responsible to the director for that school district rhe post of 
school representative is filled by a teacher; his duty is to supervise all 
school services in the municipality. 

School inspectors reside in the chief town of the district. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Primary inspectors have only educational and disciplinary duties. 


They visit schools, organize inquiries, conferences, annual refresher 


courses, etc. 

Administrative duties are the concern of the school directors at the 
head of each school district, who furthermore are responsible for educa- 
tional guidance. They suggest the setting-up and temporary or permanent 
closing of schools, indicate the posts to be filled competitively, keep 
records of salaries ; in short they are concerned with all the administrative 
aspects of primary education in their district. They are assisted in their 
duties by the school representatives. ‘The latter supervise compulsory 
education, check school registrations, attendance of children of school 
age, and if necessary, suggest appropriate measures against negligent 
parents and guardians. 

Directors of school districts are also concerned with the opening of 
school canteens and savings banks. 

rhere are no specialist inspectors who are responsible for the inspec 


tion of specific subjects. 
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Inspection of schools for handicapped children is the responsibility 
of the Institute of Mental Hygiene for Children (Institut Antonio Aurélio 
da Costa Ferreira), which also undertakes the observation and classilica- 
tion of children suffering from mental illnesses or in need of psychiatric 
care; the aim of this institute is to direct (in the technical sense) the 
services for education, assistance, treatment and medical re-education of 
these children. 

There are special inspectors for the inspection of independent schools 

Inspectors do not have special forms for their reports After each 
inspection, they draw up their report mentioning the level of education 
among the pupils, the educational ability of the teachers, etc. The assess 
ment of the teacher's work is based on the following points : his educational 
qualities, his results obtained in class, his efforts to give practical value 
to his teaching and to raise the standard of education in the school, any 
work of local interest in which he has collaborated outside his normal 
school activities, the social esteem which he enjoys. 

If a teacher is of the opinion that the assessment of his work ts unjust, 
he has the right to appeal to the director-general for primary education, 

Ihe average frequency of inspections is about twice a year. 


PRAINING, APPOINTMENT AND STATUS 


In the selection of candidates for the posts of primary inspector and 
school district director, consideration is given to their moral and intellec 


tual qualities and to their educational ability ; they are appointed by 
the Minister of National Education. They receive no special training for 
their posts 

Women have the same rights as men in inspection ; in practice, how 


ever, preference is given to men. 

Inspectors receive a monthly salary of 3,000 escudos, and school 
district directors a monthly salary of 2,600 escudos. Both categories of 
inspectors receive travelling and subsistence allowances. 

Generally inspectors are chosen from among the school district 


directors. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


There is a secondary school inspection system employing five inspec 
tors, one of whom is known as the senior inspector. 

The secondary educational services are directed and planned by the 
senior inspector, who receives his instructions direct from the Minister 
of National Education. The inspection system, however, maintains clos 
contact with the directorate-general of secondary school education, to 
which it sends all measures and decisions which may be of interest 

Secondary inspection is a department of the Ministry of National 
Education with its central oflice at Lisbon. The inspectors are officially 
resident in Lisbon. From the administrative and educational point of 
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view, the inspection of secondary schools in the Azores and in Madeira 
belongs to this department. The role of secondary inspection is essentially 
that of guidance. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The duties of secondary school inspectors ar (a) to inspect the 
conditions of school equipment and educational material, notifying the 
director-general of any faults which ought to be corrected ; (b) to give their 
opinions on the headmasters’ reports and to suggest the appropriate 
measures to be taken ; (c) to offer their opinion on the allocation of duties 
and on time-tables ; (d) to check examination results ; (e) to examine the 
efliciency of the teaching in each school and for each teacher ; (f) to draw 
up statistics ; (g) to supervise the application of the law in relation to 
secondary education; (h) to open inquiries when teachers are liable to 
disciplinary action ; (i) to organize or direct each year the school examina 
tions 

Supervision of physical education, choral singing and girls’ handi 
crafts is carried out by the national organizations for Portuguese youth 
(both boys’ and girls’ branches) ; these movements are dependent on the 
Ministry of National Education 

Independent secondary education is supervised by the section respon- 
sible for the inspection of independent schools ; it is directly dependent 
on the Ministry of National Education. 

Ihere are several official forms for inspectors’ reports on secondary 
education ; reports on the administration and organization of the school 
(buildings, classrooms, hygienic conditions, educational conditions, labo- 
ratories, library, cloakrooms, gymnasium, canteens, etc.); educational 
reports (confidential information supplied by the headmaster on the 
members of his staff, the inspectors’ impressions of the headmaster, the 
behaviour of the pupils, etc.). 

A teacher has the right to dispute an inspector's report. He addresses 
his appeal to the Minister, who makes his decision after consultations 
with the third section of the National Board of Education. 

The average length of a visit of inspection in a secondary school is 
from ten to twenty days 


RAINING, APPOINTMENT AND STATUS 


Secondary inspectors, including the senior inspector, are selected 
from among university professors or qualified secondary school teachers 
who have had at least ten years’ satisfactory service. They are appointed 
for periods of three years ; these terms of service are renewable. 

Women have equal opportunities with men in secondary inspection. 

In addition to their salaries as qualified teachers, the senior inspector 
and the inspectors receive a monthly bonus. They can also claim travelling 
and subsistence allowances. 

It is intended to absorb the secondary school inspection system into 
the framework of the general inspection system when this is created. 
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ART EDUCATION 


Art education is supervised by two authorities ; one part is controlled 
by the general-directorate for technical and professional education, the 
other by the general-directorate for higher education and fine art 


VOCATIONAL EDUCATION 


Inspection of technical and vocational schools is carried out by six 
specialist inspectors, one for each group of subjects, under the supervision 
of the general-director of technical and vocational education 

There is only one category of inspectors for vocational education 

rhe inspection system comes within the general framework of the 
general-directorate of technical and vocational education with its centre 
in Lisbon. Each inspector must visit the vocational schools from time to 


lime. 
PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors guide the teachers in their educational activities. To do 
this, inspectors attend the theoretical and practical classes given by the 
teachers, they organize teachers’ meetings, establish suitable teaching 
standards, et 

They have no administrative duties. 

Inspectors are generally responsible for one of six groups of subjects ; 
this responsibility extends over all the vocational schools in the country 
The six groups are: metallurgical-mechanical and similar studies; civil 
engineering and associated subjects; general and artistic design; com 
merce ; agriculture ; literary subjects. 

Supervision of independent schools giving vocational education is the 
duty of the inspectorate for private education. 

There are no special forms for inspectors’ reports. The reports are 
drawn up according to the subjects concerned. 

The work of teachers is not judged by any special standards. Theis 
classification is decided upon by the council of inspectors under the 
chairmanship of the director-general. 

The length and frequency of inspections varies. On an average each 
inspector visits all the schools in the country at least once during the 


school year 


RAINING, APPOINTMENT AND STATUS 


Inspectors are selected from among qualified technical teachers 
They are appointed by the Minister for periods of three years; these 


periods are renewable. 

Inspectors receive no special professional training. 

rhe appointment of women to posts in the technical and vocational 
school inspection system has not been considered 

Inspectors receive their normal salary as qualified teachers plus a 
monthly supplement. They have their travelling and lodging expenses 
while on duty refunded to them 
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PRIVATE EDUCATION 


ORGANIZATION OF INSPECTION 


The supervision of private education is in the charge of the inspec- 
torate of private education, which is directly responsible to the Minister 
of National Education. 

There is only one category of inspectors, apart from the senior inspec 
tor who is at the head of the service. 

Inspection covers all branches of private education, pre-school, pri- 
mary, secondary, artistic and vocational. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


Ihe task of inspectors is to ensure that a sound education is given 
and that independent schools can collaborate with benefit in the educational 
aims of the State. 

Inspectors visit the independent schools, attend the lessons and the 
practical demonstrations, inspect the school installations and equipment, 
et 

They have no administrative duties. 

One of their tasks is to call attention to pupils who, on account of 
their intelligence, qualities and material position, merit State assistance 
or other means to continue their studies. 

There are prescribed forms for inspectors’ reports, the headings of 
which are as follows: school installations and hygiene ; general services ; 
teaching staff; educational services; observations 

Headmasters and teachers of independent schools can appeal against 
the decisions of an inspector, either directly themselves, or through the 
agency of their professional organizations. 

rhe length of each inspection varies according to the importance of 
the school. Independent schools are inspected about twice in the school 


year 
RAINING, APPOINTMENT AND STATUS 


Inspectors of private education are appointed by the Minister of 
National Education for recurring periods of three years 

Women enjoy the same prospects as men ; for primary education, fo 
example, there are as many women inspectors as men inspectors, 


Inspectors receive a salary in accordance with their grading as civil 
servants, plus a monthly allowance They can claim for the refund of 


travelling and lodging expenses. 


HIGHER EDUCATION 


There is no inspection of higher education. 
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From the reply sent by the Ministry of Education 


ELEMENTARY EDUCATION, SEVEN-YEAR SCHOOLS, 
INTERMEDIATE EDUCATION 


ORGANIZATION OF INSPECTION 


Che officials responsible for the inspection of elementary education, 
seven-year schools and intermediate education, are the headmasters of 
schools and school inspectors. In each region, the educational councils 
(composed of specialists in teaching methods for each subject taught), 
established in connection with the education sections, assist the inspectors 
of regional education sections. 

here are several categories of school inspectors: zone inspectors, 
chief inspectors of the education sections of zones, regional inspectors, 
chief inspector of regional education sections and general inspectors 

rhe zone and regional inspectors constitute the “ collectives" of 
education sections of these areas They are under the direction of the 
chief inspectors of education sections 

Education sections are subordinate to the executive committees of 
the people's councils (local organizations of State authority) with which 
they function The zone sections are subordinate to the regional sections 
or to the Ministry of Education and the regional sections are directly 
subordinate to the Ministry 

The general inspectors are the agents of the general directorate of 
elementary and intermediate education 

Zone inspectors work under the direction of the chief of the zone 
education section, and regional inspectors under the direction of the 
chief of the regional education section 

The zone inspector inspects from 35 to 40 schools, comprising from 
160 to 260 teachers (he regional inspector controls the two or three 
zone education sections which are permanently assigned to him \t 
the head of each region there is a general inspector 

Each headmaster controls his own school. In the intermediat« 
schools the headmaster is sometimes aided by assistant headmasters 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


[he zone inspectors direct and control the elementary schools, the 
seven-year schools, the ten-year intermediate schools, and teacher training 
schools, the pre-school institutions, the children’s homes, and schools for 
young workers and peasants situated in the zone. They are responsible 
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for the application of curricula, syllabuses, and the regulations and instruc- 
tions of the Ministry of Education; the control of time-tables, the standard 
of the lessons given and the manner of evaluating the pupils’ work; the 
organization of educative work and its influence on the behaviour of 
the pupils; the contact between the school management, the teachers 
and the youth organizations from the standpoint of instruction and 
education ; school and parent relationships; the pedagogical training of 
the school staffs. 

The regional inspectors direct and control the work of the regional 
education sections assigned to them: application of the curricula in their 
region ; measures taken by zone education sections to improve instructive 
and educative work; problems of school staffs and the staffs of zone 
education sections ; measures for the further training of the teachers and 
inspectors in the zones; the spreading of the best methods of instruction 
and education, ets 

The general inspectors control the regional education sections and the 
way in which they apply governmental decisions and the instructions of 
the Ministry of Education 

After the inspection of a school, the inspector communicates his 
conclusions to the headmaster of the school and to the teachers, and makes 


suggestions for improving education and teaching, ete 
I 


he zone education sections organize monthly work meetings with 
the headmasters. ‘Twice a year meetings are organized for the teachers 
in the zone, for the purpose of analysing the results obtained, exchanging 
teaching experience and guiding the teachers. 

‘he administrative duties of inspectors concern practical questions, 
such as the buildings, furniture, heating, teaching materials and text- 
books, and the financing of the schools. The inspectors make every 
effort to ensure that the plans for construction and reparation, etc., are 
carried out within the time stated 

rhe executive committees of the people’s councils in the zones and 
regions periodically study the condition of the schools and decide what 
measures for improvement must be taken The ** collective ’’ of the edu 
cation section participates in these meetings 

he zone school inspectors also control the award of scholarships, the 
organization of holiday camps for the pupils, the organization of extra- 
scholastic activities (gathering of medicinal plants, beautifying of the 
towns, etc., activities of * pioneer ’’ homes, pupils’ clubs, cultural centres, 
etc.) 

Che inspectors of the zone and regional education sections control all 
instructive-educative measures whereas the method advisers of the 
educational councils supervise the teaching of particular subjects. 

Special schools for handicapped children are subject to the ordinary 
inspection, 

Schools for young workers and peasants are inspected by inspectors 
of the education section and the Ministry. 

There are no private schools in Roumania 

There are no special forms for inspectors’ reports For each tour of 
inspection a list is established of the problems concerning the work of 
the moment to be studied. The inspectors’ reports are drawn up in 
accordance with these lists. 
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The inspector's evaluation of the teacher's work is made according 
to the following criteria: teacher's activity, his teaching methods, the 
standard of the lessons given and results obtained. 

Teachers who consider themselves to have been judged unjustly may 
appeal to higher school organizations (including the Ministry of Education) 
If the evaluation has resulted in disciplinary measures and the teaches 
is not satisfied with the decision of the school organizations (including 
the Ministry of Education), he has the right to appeal to the judiciary 
authorities as prescribed in the labour code. 

The length of an inspection depends on the objective it has in view 
Inspections during which all aspects of the activity of a school are con 
trolled and in which the method * collectives '’ participate as well as the 
educational inspector, last as long as 4 days for an elementary school or 
a seven-year school, and as much as 6 days for an intermediate school 
Inspections for the study of the problems listed are shorter (from 1 to 


; 


3 days). Each school is inspected at least once a year 


[ RAINING, APPOINTMENT AND STATUS 


Ihe zone and regional inspectors are appointed by the executive 
committee of the regional people's council. The chiefs of education 
sections are also appointed by the people’s councils, but with the approval 
of the Ministry of Education. The general inspectors are appointed by 
the Ministry of Education. 

Inspectors are chosen from among the best primary teachers, who 
have completed intermediate pedagogical studies, and secondary teachers 
who have studied at a higher level, and who have had much experience 
and obtained especially remarkable results from the point of view of 
their educational activity and their direction of school units Che chiefs 
of regional education sections must be professors who have completed 
higher studies A minimum of three years’ teaching experience is required 
for zone school inspectors, five years for regional inspectors and seven 
years for general inspectors. 

The central further training institute for teaching staffs organizes 
refresher courses for school inspectors. These courses comprise two 
periods ; during the first period, inspectors study individually in accordance 
with the programme and bibliographical indications sent by the Institute, 
and during the second period they attend the central courses Further 
more, the regional inspectors periodically hold work meetings in the 
regional education section. At least twice a year, the Ministry of Kduca 
tion organizes conferences with the chiefs of education sections (one 
after the end of the first two terms of the school year, the other at the end 


of the school year); when necessary, other meetings concerning problems 
of a more limited nature are organized. 


Many women are promoted to positions of directors and school 
inspectors 

rhe remuneration of school inspectors is based on their years of edu 
cational service. Zone inspectors receive a higher salary than that of 
an intermediate school director having more than 50 classes and more 
than 10 years’ service. The regional inspector receives a salary higher 
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than that of an intermediate school director having more than 30 classes 
and more than 20 years’ service. 
During their tours, inspectors receive a daily subsistance allowance, 
and free lodging, and they may use whatever means of travel are available. 
Zone inspectors may be promoted to chiefs of sections, and regional 
or general inspectors, according to their merits. 


REFORMS AND MISCELLANEOUS ITEMS 


No reform of the present organization of inspection is contemplated. 


VOCATIONAL AND TECHNICAL SCHOOLS 
AND SCHOOLS FOR FOREMEN 


ORGANIZATION OF INSPECTION 


Large industrial enterprises, building yards, machine and tractor 
stations, State farms, sanitary units, etc., as well as ministries, central 
institutions and organizations, have vocational schools for apprentices. 
Some of these schools (about 10%) are used as experimental schools 
dependent on the Ministry of Education. 

The Ministries of Agriculture, Forestry, Public Health, Railways, 
Culture, and Post and Telecommunications, etc., have technical schools. 

Furthermore, the industrial ministries (metallurgical industry, machine 
construction, light industry, railways, construction, food industry, etc.) 
as well as the other ministries (agriculture, forestry, etc.) have technical 
schools for foremen. 

The organization and running of these schools rests with the direction 
of the enterprise or institution in connection with which the school 
functions, while the ministries and institutions or the central organizations 
are responsible for the teaching, coordination, direction and control of 
the work of these schools 

lo assure unity of teaching in these schools and the application of 
adequate teaching methods, the Ministry of Education controls their 


inspection and makes suggestions to the directors of establishments and 


enterprises. The ministry also makes recommendations concerning 
educational matters to the ministries concerned. 

In order to carry out these tasks the general directorate of vocational 
and technical teaching of the Ministry of Education employs general 
inspectors : (a) for the inspection of vocational and industrial techniques 
schools ; (b) for the agriculture and forestry section; (c) for the social, 
cultural and financial sections. Moreover, each ministry has its own 
corps of inspectors who are responsible for the activity of their respective 
schools Ihe number of these inspectors depends on the number of 
vocational and technical schools and schools for foremen belonging to 
the ministry 

The educational advisers of the general directorate of vocational and 
technical education contribute a great deal to the direction of the teaching 
in these schools, by drawing up instructions and syllabuses and also by 
practically directing the work of the schools. 
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The work of the general inspectors of the general directorate of voca 
tional and technical education is coordinated by the chief of the respective 
service and by the direction of control. The general inspectors have 
their headquarters in the capital and their office in the ministry itself. 
The inspection tours are arranged according to an annual plan approved 
by the general director. 

The number of schools in charge of a general inspector depends on 
their geographical situation and their complexity. He directs and controls 
the work of three or four vocational schools forming part of the Ministry 
of Education system and twenty to thirty schools belonging to the system 
of other departments. 

Each school unit has at its head a director assisted (for schools having 
more than 200 apprentices) by an assistant director; the director and 
assistant director are responsible for all the school’s activity. 


TRAINING, APPOINTMENT, STATUS 


General inspectors of vocational and technical education are appointed 
on the basis of their previous studies and years of service. ‘They must 
have completed the studies of a higher educational institution or higher 
technical school and have had a certain number of years of teaching and 
work in the productive units. They are appointed by the Ministry of 
Education. ‘The central inspectors who work on the staff of different 
ministries are appointed by the respective ministries 

About twenty per cent of the posts of inspectors are occupied by 
women on the same terms as men. 

The salaries of general inspectors are forty per cent higher than those 
of teachers with the same educational background and the same number 
of years of service. 

General inspectors receive reimbursement for their travelling expenses, 
free lodging and a subsistence allowance. 


HIGHER EDUCATION 


ihe direction and control of higher education rests with the chief 
professors, deans and deputy deans, rectors of universities and deputy 
rectors, the departments of the general directorate of higher education, 
and the Minister and Deputy Ministers of Education 
A professorship is the lowest unit of higher education, in which teaching 
activity as well as scientific research concerning a subject or group of 
related subjects takes place. The chief professor systematically directs 
and controls the courses, seminars, consultations and other educational 
activities of the other professors of his subject. He likewise controls the 
plan of scientific research. He can also appeal to the * collective "’ control 
for help, his colleagues being allowed to participate in the discussions of 
the conclusions reached during the visits. The * collectives’ also examine 
the courses and textbooks written by the professors and suggest to the 
authors ways of improving the teaching material 
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The deans and deputy deans control the education in their respective 
faculties. They personally participate in certain courses, seminars, 
consultations, laboratory work, and submit the most important problems 
concerning education to the faculty’s Scientific Council for discussion. 
They coordinate the work plans of the professorships belonging to their 
faculties and supervise the carrying out of such plans. 

The deputy rector in charge of the teaching and scientific work is 
responsible to the rector of such work for the faculties and professorships. 
He controls the time-tables of the courses and examinations. He directs 
and controls the training and further training of the professors. 

rhe rector controls the curricula, syllabuses, plans for scientific research, 
teaching results, the quality of the courses, seminars, work laboratories 
and scientific research. Briefly, he supervises all aspects of the work of 
the institution for which he is responsible. 

The means of control used by the departments of the general dire 
torate of higher education are the following 

(a) individual control or control by two to three persons. 

(b) control by groups of from five to ten persons, composed of spe 
cialists in different fields and also members of the teaching staff. 

The general directorate draws up quarterly plans of control in which 
are indicated the aims of inspection, the universities and institutions 


to be visited, and the length of the inspection. 
After each visit the directors of the institutions visited meet together 


to be informed of the positive and negative conclusions of the visit, and 
to hear what measures are suggested for correcting the shortcomings. 

After the inspection visits, the aim of which is to examine thoroughly 
the state of education in certain institutions, the Ministry of Education 
discusses the results of the inspection in a meeting held at the Ministry 
and explains the measures which should be taken by the general directorate 
of higher education and by the direction of the institution concerned. 
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From the reply sent by the Ministry of Culture 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The supreme authority in charge of the supervision of primary 
education is the general directorate of primary and teacher training schools, 
which is centred at the Ministry of Culture. 

There are several categories of inspectors, which are, in order of 
seniority, as follows (a) general inspectors ; (b) “ school delegates ”’ 
(c) “ assistant school delegates "’ 

General inspectors have their office in the capital city and they 
travel throughout the country. Each school delegate is in charge of a 
province (for political and administrative purposes the country is divided 
into fourteen provinces) and each assistant school delegate is appointed 
to a district. A school delegate has his office in the chief city of the 
province and an assistant school delegate has his in the chief town of 
his district. From time to time, the school delegates call together their 
assistant school delegates in the provincial capital. 

Each assistant school delegate has under his supervision about 
ninety-five teachers and about three thousand five hundred pupils. These 
figures are not limited by any regulations. 

The headmaster and the assistant headmaster of each school also 
exercise supervisory control over their schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Che law defines the educational and administrative duties of inspectors 
(delegados) as follows : 

(1) To carry out the technical supervision of education; to reply 
to the questions and requests for information from the teachers ; to visit 
the schools in order to become acquainted with their organization, their 
educational development, their contacts with the pupils’ homes, and to 
indicate and recommend the course to be followed with regard to the 
observations which they have made; to guide the teachers in order that 
the instruction they give may conform to the official syllabuses, methods, 
regulations and principles ; to check the results of the examinations ; to 
organize teachers’ meetings for the purpose of helping them improve 
their professional status. 


(2) To draw up periodic work plans; to carry out administrative 


supervision and make reports on this subject; to keep records and to 
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see that school equipment is properly cared for ; to consider the inquiries 
made by local authorities concerning school activities ; to take note of the 
teachers’ shortcomings, impose punishments for minor offences or draw 
up a report for the authorities in the case of more serious offences, examine 
teachers’ requests for leave of absence, transfer, etc., ask for the with- 
drawal of teachers who are unsuitable for their posts or whose conduct 
is unsatisfactory ; supervise the condition of the school premises, furni- 
ture, equipment, etc. ; encourage the setting-up of school cooperatives, 
parents’ associations and other extra-scholastic activities; draw up an 
annual report ; settle any disputes amongst the teaching staff; check the 
accuracy of the statements in the school register. 

The inspectors (delegados) check the registration of pupils subject 
to the law on compulsory education and according to the returns 
of the school census; in this matter they are helped by the local 
authorities. 

rhe regulations require inspectors to encourage the creation of and 
to supervise extra-scholastic activities and social services within the 
schools (school meals, holiday camps, patriotic movements, community 
development, etc.). 

Chere are specialist inspectors for singing, music, school cooperatives, 
physical education and visual arts. 

Pre-school education is supervised by the ordinary inspectors. Adult 
education is under the control of the Department for Literacy and Adult 
Education. 

Inspectors (delegados) of official education are also responsible for 
the inspection of independent schools, 

Chere are three types of official forms for inspection reports: (1) the 
monthly satistical report concerning the teaching staff (the number of 
teachers employed, their classification within the various categories) ; 
(2) the monthly report on inspection visits carried out during the month 
(school visited, contacts with the teachers, pupils and parents, popula- 
tion of the school area and its distance from the inspection centre, the 
opening and closing-down of schools); (3) reports on the observations 
made during the inspection visits (the activity of the headmaster, the 
hygienic condition of the school building and its suitability for educational 
purposes, qualifications of the teachers, extra-scholastic organizations, 
any movements which have been started, statistical data on the classes 
taken by each teacher, special teachers, instruction given in reading, 
etc.) 

Inspectors (both subdelegados and delegados) keep a register in which 
they note the merits and shortcomings of teachers. In addition, the 
reports on the inspection visits make mention of the qualities of the 
teachers as seen by the inspectors at the time of the visit. If a teacher 
considers that the assessment made by an inspector on his abilities and 
moral character is unfair, and especially if such an assessment affects his 
position as a teacher, he has the right to protest against such an assessment 
and to defend himself against the charges made. 

Che number of visits made by inspectors varies a great deal, depending 
on the distance involved, means of transport, the number of teachers in 
the district to be inspected, etc. Generally each school is inspected at 


least twice a year. 














SALVADOR 


TRAINING, APPOINTMENT AND STATUS 


Primary inspectors (delegados) are appointed by the Ministry of 
Culture on the recommendation of the general directorate for primary 
and teacher training schools. The requirements are as follows: (a) to 
be a class ““A’’ teacher with a teaching diploma or its equivalent ; (b) to 
have at least ten years’ service ; (c) to have been headmaster of a primary 
school containing at least six classes; (d) to have an excellent moral record ; 
(e) to have followed a specialist’s course at the higher teacher training 
college. 

Occasional in-service courses for inspectors are arranged at the higher 
teacher training college or on the orders of the Department for School 
Inspection. 

Women may now assume the duties of inspection; there are two 
women assistant school delegates in the districts where the means of 
transport permit them to visit the schools. 

The monthly salary scale of inspectors is as follows: for assistant 
school delegates, 315 colons ; school delegates, 375 colons ; general inspec 
tors, 400 colons ; and inspectors of music and singing, 300 colons (1 dollar 
equals 2.50 colons). The salary of an assistant school delegate and of 


an inspector for music corresponds to that of a secondary school teacher 


working thiry-nine hours per week ; the salary of a school delegate cor 
responds to that of a secondary school teacher working forty-seven hours 
per week, and the salary of a general inspector is equivalent to that of 
the headmaster of a primary teacher training college. 

Inspectors have the right to claim travelling expenses 

Inspectors can be promoted to the higher posts in the system of 
inspection, 


REFORMS AND MISCELLANEOUS ITEMS 


The technical improvement of inspection will come about as the 
higher teacher training college continues to train specialist inspectors to 
take the place of those who will resign or retire. 


SECONDARY, ART AND VOCATIONAL EDUCATION 


ORGANIZATION OF INSPECTION 


The supervision of these three branches of education, which are 
under the direct authority of the general directorate of secondary educa 
tion, is in the hands of the chief inspector, two zonal inspectors, a chief 
of section for basic secondary education (the first three years of secondary 
education) a chief of section for studies leading up to the leaving certifi 
cate (a two-year course), a vocational school chief and an inspector for 
the foreign languages division. 

The inspection staff responsible for the inspection of these branches 
of instruction reside in the capital and travel to and fro on their visits 
of inspection 
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Ihe two zonal inspectors are in charge of approximately thirty schools 
and three thousand pupils The heads of section for basic secondary 
education and for studies leading up to the leaving certificate, as well 
as the inspector for foreign languages, deal mainly with the guidance and 
supervision of the branches of education which concern them. The voca 
tional schools chief is in charge of four schools. 

Ihe headmaster, or assistant headmaster, also has supervisory control 


over the school in his charge 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 
The educational duties of the officials in charge of secondary education 
are similar to those of primary inspector In addition, they must arouse 


public interest in the lower cycle of secondary education (Plan bdsico). 
rhey give advice for the guidance of teachers and hold meetings with the 
teachers’ council of each school 

Their administrative duties are similar to those of primary inspectors. 
In addition, they supervise the administration of the sections dealing 
with basic secondary education and the allocation of funds raised by 
parents’ associations. 

The Ciudad de los nifhos, for handicapped children, is under the 
supervision of state secondary inspectors as are also independent 
secondary schools. 

There is an official form for the drawing up oi inspection reports, 
the aim of which is to give a general account of the technical and admi 
nistrative situation in each school. The main headings are: (a) general 
information ; (b) the teaching staff; (c) the school building ; (d) school 
furniture ; (e) teaching material; (f) the application of technical and 
administrative regulations ; (g) suggestions to the headmaster on technical, 
administrative and social questions ; (h) general observations. 

Ihe number of inspection visits varies according to the distances, 
means of transport and the funds available ; generally an inspector must 
visit a school at least twice a year. 


I RAINING, APPOINTMENT AND STATUS 


Oflicials entrusted with the inspection of secondary education are 
appointed by the Ministry of Culture. The following conditions are 
required; the possession of the baccalaureate certificate or a teacher's 
diploma, more than ten years’ service in secondary school teaching, and 
excellent moral character. 

Secondary inspectors receive no special training, but they attend 
refresher courses organized by the higher teacher training college, and 
lectures for the professional guidance of school inspectors. 

Legally, women have the same rights as men in secondary inspection, 
but in practice there are no women inspectors, only headmistresses and 
assistant headmistresses of schools 

Ihe salary of the chief inspector and of the zonal inspectors is from 
500 colons per month (comparable to that of a headmaster of a primary 
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teacher training college) ; the salary of chiefs of section and of the foreign 
languages division is from 400 colons per month (equivalent to the salary 
of an assistant headmaster in a primary teacher training college) All 
inspectors have the right to claim travelling allowances for their services 


REFORMS AND MISCELLANEOUS ITEMS 
New regulations, based on the same principles as those for primary 
inspection, are at present being prepared. 
HIGHER EDUCATION 


There is no inspection of higher education. The University of 
Salvador is autonomous and is not subject to inspection 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is in the hands of inspectors, directors 
of school administrative districts and the inspector-general (or supervisor). 
Primary inspectors are connected with the school inspection bureau, 
which in its turn is responsible to the assistant minister and director 
general of education. All the inspectors are responsible to these authorities. 

The number of inspectors in each district depends on the number of 
schools and teachers in that district. 

There are no supervisory posts between the teachers and the ins 
pectors. 

It is the duty of the inspectors to bring to the notice of teachers the 
new methods in education, and to report to the school inspection bureau. 
In carrying out his duties of inspection, each inspector attends to that 
branch of education, in which he is most proficient. He also takes note 
of the pupils’ behaviour and their contacts among themselves and with 
their teacher. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors hold discussion groups with the teachers to examine 
practical problems. They are also obliged to lecture on psychological and 
cultural subjects to help the teachers to improve their professional quali- 
fications. 

They supervise the efficient allocation of work among the teachers, 
take an active part in the preparation of programmes dealing with com- 
pulsory education and see that there is no discrepancy between the 
programmes and the practical necessities of education 

Inspectors also take part in all school activities. In each school 
district as well as at the Ministry of Education, there are administrative 
inspectors who deal with school meals and clothing distribution. 

Continuation schools, classes for illiterates, adult schools and private 
and independent schools come under the supervision of primary school 
inspectors. 

Primary inspectors’ reports are submitted on official forms, the 
principal headings of which are as follows attendances and absences 
of the teaching staff, school guardians and pupils during the inspection, 
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the condition of the school furniture, cultural activities of the school and 
the school library, equipment, and other remarks of an administrative 
nature. 

There are certain provisions laid down by the authorities for the 
manner in which inspectors are to fulfil their duties. 

Teachers can appeal against the decision of an inspector ; such appeals 
are put before the assistant minister. 

There is no fixed time for the duration of the inspector's visit. Each 
inspector must visit the outlying districts at least twice a year. The same 
regulation is in force for school inspectors in the towns and in districts 
near to the capital. 


TRAINING, APPOINTMENT AND STATUS 


Primary inspectors are usually recruited from the best qualified 
headmasters and their deputies. Sometimes exceptionally capable 
secondary school teachers are appointed to the position of inspector. 
Secondary school inspectors are usually selected from headmasters and 
qualified teachers in secondary schools. 

Primary inspectors receive no special training on recruitment nor 
do they benefit from refresher courses during their service. 

There are no women employed in the inspection of primary schools. 

Monthly salaries of inspectors are as follows (1 dollar 1 ryals) 


Inspector A 820 ryals 
Inspector B 764 ryals 
Inspector C 665 ryals 


Although the grading of primary inspectors A is higher than that of 
secondary school teachers, grades B and C can be compared to the posts 
of secondary school headmaster and deputy respectively. 

Allowances given to the inspector during his tour of duty cover 
transport (car or other means of transport) and travelling expenses (an 
extra allowance for the first month of the tour of inspection equivalent 
to a month’s salary, and an extra half salary for any period longer than 
one month). Furthermore during the period of inspection, the inspector 
receives a daily allowance of 2 ryals for a cook and 3 ryals for a servant. 

Primary inspectors are eligible for promotion to the grade of secondary 
inspector and the higher posts in the Ministry of Education. 

At present there are no plans for reforming the inspection system 


SECONDARY EDUCATION 


The system of secondary school inspection is based on specialisation. 
When secondary school inspectors are being recruited, their scientific 
training and their experience in secondary teaching are taken into con 
sideration. They can be promoted to a higher rank in the public education 
service. 
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From the reply sent by the Ministry of. National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


According to Article 79 of the law on primary education, the aim of 
primary inspection is to guide teachers in the performance of their duties 
and to gain the support of the family, official institutions and labour 
organizations in the application of the legal measures relative to education. 
Ihe decree of 6th November, 1953, authorizes, and makes it a duty of, 
the inspectors to fine individuals and organizations infringing the official 
regulations on education; the authorities and their representatives are 
obliged to help the inspectors in the accomplishment of their task. 

Provincial and municipal education committees are active in seeing 
that the official regulations are observed, although they have no inspection 
duties Their duties are: (a) to organize and develop instruction and 
education ; (b) to protect the interests of children and teachers, at the 
same time ensuring that the latter fulfil their duties ; (c) as representatives 
of the government and of society, to make the necessary decisions in cases 
of urgency, always keeping in mind that these decisions must conform 
with the legislative unity of the country. 

rhe primary inspection system includes several categories of inspec 
tors: the inspector-general, central inspectors, provincial inspectors, 
auxiliary inspectors and special inspectors. 

Che general inspection system consists of a general inspector, who has 
under him ten central inspectors (one for each region) and two men and 
two women inspectors for teacher training colleges 

[he provincial inspection system consists of a chief inspector and as 
many inspectors as there are inspection zones within the province. 

In exceptional cases, a teacher can be appointed to the post of auxiliary 
inspector ; in such a case, he gives up his teaching duties. The Ministry 
of National Education can appoint special inspectors for scientific, technical 
or administrative inspection duties 

Che general inspectorate has its headquarters at Madrid and is directly 
responsible to the Ministry of National Education. The provincial ins 
pectors reside in the capital of the province under their supervision ; they 
form the inspection committee and have a common ollice. 

KXeeping in mind the geographical and other conditions, it can be said 
that an inspector has the supervision on an average of one hundred and fifty 
public schools and fifty private schools with a total of eight thousand 
pupils. Regulations put no limit to these numbers ; the law on primary 
education states only that each school must be visited at least once a year 

Headmasters, who are directly responsible to the inspectors, also have 


a supervisory function over the teachers in the school of which they are 


in control 
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PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The educational duties of inspectors are to visit the schools, centres 
and establishments of primary education, both public and private, in 
their area and to check the methods, material, school work, etc They 
must also guide and direct the work of the teachers by means of publica- 
tions, lectures, courses, etc. 

In their administrative capacity, they have to conduct inquiries into 
any faults committed by teachers ; furthermore they are by decree charged 
with the supervision of compulsory school attendance, and in this connec 
tion, they can call upon the assistance of local authorities or any other 
effective means 

All social activities in the schools are supervised by the inspector, 
who decides what financial assistance will be given to them 

\s a rule primary inspectors inspect all subjects, but in some instances 
there are special inspectors, for example for physical education. 

here are special inspectors for schools for handicapped children 
Women inspectors are responsible for the supervision of nursery-infant 
schools. Primary inspectors are in charge of the inspection of continuation 
schools and adult courses. The inspection of prison schools is the concern 
of the Ministry of Justice ; that of barrack schools is the responsibility of 
the military heads of each zone 

Primary inspectors are equally responsible for the inspection of 
private or independent schools in their respective zones 

There are no prescribed forms for inspectors’ reports. Usually these 
reports give a general picture of the state of education at the time of the 
visit ; they contain an assessment of the work of the teachers and sugges 
tions for the correction of any deficiencies noticed. 

here are no regulations concerning the assessment of the work of 
the teachers. When the standard of education is satisfactory, the inspector 
may record this fact for further consideration when the teacher in question 
requests a transfer to a school in another locality 

Ihe teacher can appeal against the assessment of his inspector to 
the central inspector at Madrid, 

rhe frequency of inspection visits depends on the number of schools 
assigned to each inspector ; these visits last on an average for half a day. 


Each school must be inspected at least once a year 


I RAINING, APPOINTMENT AND STATUS 


Candidates for inspectors’ posts must satisfy the following condition 


(a) possession of a first degree awarded by the educational science depart 
ment in the faculty of philosophy and letters; (b) teaching experience 
for at least two years in a Spanish primary school ; (c) success in the open 
examination for the post vacant ; (d) at least one year’s probation as an 


auxiliary inspector 

rhe Ministry of National Education pays constant attention to the 
in-service training of inspection personnel. It offers inspectors the op 
portunity of study courses in Spain and abroad, and frequently organizes 


conferences and study groups. 
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More than thirty per cent of primary inspectors are women. 

The salary scale of primary inspectors ranges from 14,000 to 32,000 
pesetas a year, plus a yearly allowance of 6,000 pesetas. Travelling ex- 
penses are refunded in accordance with the scale drafted for government 
officials. Chief inspectors are allowed an extra supplement of 6,000 pesetas ; 
inspectors who act as secretaries to the provincial inspection committee 
receive a supplemental allowance of 5,000 pesetas. The general inspector 
and central inspectors benefit from special salary scales. 

Primary inspectors’ salaries can be compared to those of teachers in 
secondary schools, teacher training colleges, commercial schools, etc. 

All inspectors are eligible to the higher posts in inspection, due 
consideration being taken of the scientific, educational and professional 
qualities, which they have shown. 


REFORMS AND MISCELLANEOUS ITEMS 


A plan for the adjustment of primary inspection has been submitted 
to the council of ministers ; its aim is to extend the technical character 
of inspection. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Until 1954-1955 there was no systematic organization of secondary 
school inspection. 

The general inspection system contains a general inspector, three 
chief inspectors and forty inspectors. They are under the authority of the 
department of secondary education at the Ministry of National Education. 

There is a group of inspectors, who are specialists in certain subjects ; 
in addition there are inspectors grouped in the chief town of each uni- 
versity district. 

rhe rector of the university acts as intermediary between the inspec- 
tors and the secondary school teachers. 

Kach university district contains about five hundred teachers and 
twenty thousand pupils in secondary schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Che task of inspectors is to work towards the improvement of educa- 
tional methods as much from the intellectual as from the moral, social 
and physical points of view. They must encourage the practice of sports, 
supervise the employment of psycho-technical methods and vocational 
guidance, and supervise the carrying out of official regulations in all the 
centres of secondary education in the country. The central inspection 
system for secondary education must coordinate the werk of the inspec- 
tors ; it brings together the general inspector, the district chief inspectors 
and the head of technical services at the general directorate of secondary 
education. 

Inspectors visit secondary education establishments at least once a 
year 
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TRAINING, APPOINTMENT AND STATUS 


Secondary inspectors are selected from among recognized secondary 
teachers and are appointed after a competitive examination. 

Their salaries are higher than those of secondary teachers in the 
first class grade ; they are nearly on a par with the salaries of university 
professors. Expenses incurred while travelling on official duties are re 
funded. 

Inspectors can be promoted to higher posts 


VOCATIONAL EDUCATION 


1. VocaTIONAL GUIDANCE AND PRE-APPRENTICESHIP SCHOOLS 


The supervision of these schools is carried out by headmasters and 
local and provincial committees for vocational training, whose activity 
is guided by the central committee for vocational training, which has its 
centre at the Ministry of National Education. At present legislation is 
being prepared, which will develop and modernize these schools, at the 
same time reorganizing their system of inspection 


2. SECONDARY VOCATIONAL ScHoo.s (Instilutos laborales) 


The inspection of these centres is entrusted: (a) for education, to 
the teacher training college for the type of education called laboral which, 
from time to time, organizes courses of an agricultural, industrial or 
maritime (fishing) character, at Madrid and in the provinces, and holds 
frequent meetings with the teachers ; (b) for administration and welfare, 
to the general directorate for centres giving laboral education, in colla 
boration with local and provincial committees for secondary vocational 
education, composed of representatives of the cultural economic and 
corporate life of the regions where these schools are situated ; (c) for their 
general management, to the main body of secondary inspectors, in ac- 
cordance with the law of 16th July, 1949. A separate body of inspectors 
is being formed, whose duty it will be to inspect the seventy-four insfitutos 
laborales at present functioning in Spain. 


HIGHER EDUCATION 


In relation to higher education, although its inspection is carried out 
by the general directors themselves, the law on university organization 
provides for the supervision of the internal affairs of each faculty by a 
university professor (clause 18), problems concerning education being 
dealt with by the deans of the universities in their capacity as representa 
tives of the rectors (clause 43). Minor faults are dealt with by the rector 
after approval by the administrative council, while more serious faults 
are the object of an inquiry authorized by the Ministry of National Educa- 
tion. After the inquiry, the rector suggests to the Ministry the penalty to 
be imposed. 
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Irom the reply sent by the Royal Supervisory Board of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Supervision of primary education is the responsibility of the Super- 
visory Board of Education, the diocesan authorities, State school ins 
pectors, school boards, district head teachers, communal primary school 
inspectors and head teachers 

The State inspection of schools is carried out by State primary school 
inspectors, who are under the authority of the Supervisory Board of 
Education. In school districts containing a minimum number of school 
units, a district head teacher must be appointed In important school 
districts, the district may, instead of a district head teacher, appoint a 
communal primary school inspector, and if necessary one or more head 
teachers. In 1954-1955 there were 965 district head teachers, 29 communal 
inspectors and 150 head teachers. 

ach State inspector is in charge of a zone of inspection 

rhe country is divided into 51 zones of inspection, each zone having 
about 550 primary school teachers and 12,000 pupils. 

Local inspectors (district head teachers, communal inspectors, etc.) 
are responsible to the school boards and not to the State inspectors 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


The State primary inspector must supervise public education and 
further its development in the zone under his control in accordance with 
the regulations in force and under the supervision of the Supervisory 
Board of Education. He inspects the schools in his district, assists at the 
lessons, checks the work done by the pupils, elk Hie may call meetings of 
the teachers in the same school or of several schools to discuss matters rele 
vant to teaching 

Ihe State inspector is held responsible for the communication of all 
the necessary observations to the school boards. If the school boards do 
not take the appropriate measures, the inspector must make known his 
observations to the diocesan authorities, (at the same time notifying the 
Supervisory Board of Education), who will see that the necessary steps 
are taken 

(he inspector must send his reports to the Supervisory Board of 
Education, the diocesan authorities and to the departmental adminis 
tration concerned. When a new school building ts being constructed, the 
inspector must be shown the plans and draw up a report. In addition, in 
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accordance with the regulations, demands for State assistance must be 
made to the inspector. The State inspector must also send an annual 
report to the Supervisory Board of Education, and he must keep records 
and registers as required by the regulations. 

Independent schools which receive children of compulsory school 
age, are subject to inspection by State inspectors. 

here are prescribed forms for inspectors’ reports. These forms deal 
with the following headings, amongst others (1) a general account of 
the inspectors activities during the year (visits of inspection, adminis 
trative work); (2) an account of the state of public education and its 
development within his inspection zone ; (a) primary schools organization, 
teachers, pupils, time devoted to study, special arrangements, care taken 
of pupils, school premises supervision, school expenses ; (b) continuation 
schools ; (c) folk high schools ; (d) independent schools and home instru 
tion ; (e) schools belonging to child and adolescent welfare services, 
school hostels; (f) school libraries 

Municipal school boards assess the work and conduct of primary 
teachers. ‘The way in which a teacher carries out his duties is noted as 
‘good’ or “ average’’. His mode of life and personal character are 
noted as “ satisfactory’ or “ unsatisfactory’’. Any appeal against the 
decisions of the school board must be addressed to the competent diocesan 
authorities 

Regional visits of inspection by State inspectors take place every 
three or four terms 


TRAINING, APPOINTMENT AND STATUS 


State inspectors of primary schools are appointed by Royal warrant, 
either for permanent positions or for a provisionary period There are 
no regulations laying down the qualifications necessary for appointment 
to the post of State inspector. At the time of appointment, his university 
training, educational experience and his aptitude for the duties of inspe¢ 
tion are taken into account. No special training is given to inspectors 
nor are there any special courses for in-service training of inspectors 

Local inspectors are appointed by the local school board for a period 
ol six years 

At present there are no women employed in State school inspection, 
but the post « 
however, a small number of women communal inspectors and women 


f inspector is open to both men and women There are, 


head teachers 

State inspectors are classified in category 34 of the salary scale and 
receive an annual salary of 25,600 kroner. In the large towns communal 
inspectors receive a salary at least equivalent to that of State inspector 
and in certain cases these salaries are higher; the school director for the 
city of Stockholm receives the highest salary of 42,000 kroner per annum 
Head teachers are classified in the category Cb 2 6, corresponding to annual 
salaries of 19,400 to 23,400 kroner, according to the number of classes in 
their inspection districts. By way of comparison, graduate lecturers in 

, 


State secondary schools are classified in category 35 and their assistants 


in categories 27 or 29 
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Primary inspectors are paid travel allowances and expenses according 
to the regulations at present in force. 


There is no possibility of promotion within the inspectorate. 
REFORMS 
The question of the reorganization of the system of primary school 
inspection is at present being discussed 
HIGHER EDUCATION 


The inspection of higher education is carried out by members of the 


Supervisory Board of Education. Inspections do not take place at fixed 
intervals. 
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From the reply sent by the Department of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


rhe officials who control primary education are: (a) the director of 
primary education; (b) the men and women school inspectors (women 
inspectors for nursery-infant schools, men and women inspectors for 
primary schools, a women inspector for special classes, and specialist men and 
wopien inspectors) 

The men and women inspectors are responsible to the Dx partment ol 
Education and the director of primary education They have regula 
meetings (at least once a week) presided over by the director of primary 
education or, sometimes, by the head of the Department of Education 
hese meetings are for the purpose of studying questions concerning the 
education and teaching given in the schools, the conformity and progress 
of the teaching methods and the administrative work which is incumbent 
on the inspectors. They send to the Department notice of all important 
educational questions. 

ach man or women inspector has an office in one of the schools in 
his or her district. 

An inspector has under his supervision about fifty classes comprising 
about 1,500 pupils. This number is not limited by regulations 

In each school there is a headmaster who relieves the inspector of a 


part of his administrative work. 


PREROGATIVES AND TECHNICAL Duties or INSPECTOR: 


Within the limit of the laws and regulations in force, and in application 
of the instructions issued by the Department and the direction of primary 
education, the men and women school inspectors are responsible for the 
educational progress, discipline and administrative work in their respec 
tive districts. They advise the teachers and control their school activity, 
they supervise the physical, mental and moral condition of the pupils and 
make every effort to establish good relations between the home and school 

heir educational duties are the following : (a) to visit the classes, as 
often as possible to follow up their visits with personal interviews and to 
vive demonstration lessons whenever they deem it necessary ;: (b) to call 
teachers’ meetings whenever they think it might be helpful; (c) to give 


oral and written tests; (d) to examine the curricula and time-tables 
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and take note of the results of the work accomplished ; (e) to register the 
numbers of pupils at the beginning of the year and propose new applicants 
to the director of primary education ; (f) to decide, at the end of each 
school year, and, with the collaboration of the teachers, which pupils 
shall be promoted ; (g) to propose prizewinners to the directors of primary 
education at the end of the year; (h) to advise and help candidates for 
the teaching profession 

Their administrative duties consist in (a) registering the new pupils, 
keeping the files up to date, informing their colleagues and the direction 
of primary education of any changes, and supervising the transmission 
of the pupil's school records; (b) sending each month to the director of 
primary education statistics of the pupils and a list of the staff replaced ; 


(e) supervising the cleanliness, heating and ventilation of school buildings, 


careful use and upkeep of the fittings, collections, apparatus, teaching 
material, libraries, and careful use of school supplies; (d) organizing the 
supervision of entrances and exits and recreation periods, controlling 
the punctuality and regular attendance of the pupils ; (e) examining plans 
for school excursions; (f) organizing the Thursday extra work ; (g) examin- 
ing the requests of parents for leave of absence for their children ; (h) send 
ing to the Department at the end of each school year a report of thei 
schools and giving them, at the end of each fiscal year, the information 
necessary for the administrative report of the State Council; (i) taking 
the necessary measures, in the case of the absence of a teacher, for the 
supervision of the children; (j) controlling the regularity of attendance 
and the punctuality of the teachers. 

The control of compulsory education is the concern of the Depart- 
ment, with the cooperation of the authorities and cantonal and municipal 
services who see that the law is obeyed. 

Inspectors have no special responsibilities with regards to social 
activities in schools. They collaborate, however, with the child welfare 
committee, with day nurseries, school meals services, school insurance, 
and holiday camps. 

our special inspectors control the teaching of drawing, singing, 
physical education and domestic science. In their special fields they 
carry oul the same tasks as the men and women school inspectors. 

[wo women inspectors are in charge of nursery-infant schools and 
special classes for mentally deficient and maladjusted children 

Inspectors of public education are also responsible for the inspection 
of private schools 

When a teacher has been definitely appointed the inspector sends to 
the director of primary education an inspection report on an official 
form with the following headings: preparation of lessons, quality and 
results of the teaching given, administrative work, the class level, beha- 
viour of the pupils, pupils’ work, general attitude of the teacher, advice 
given and information furnished by the inspector In other cases, the 
inspector writes on blank paper. 

No criteria for assessing the work of teachers is provided, but the 
regulations for primary education state precisely the duties of the teacher. 

A teacher has the right of appeal against the verdict of his inspector 
to the director of primary education and to the head of the Department 
of Education 





SWITZERLAND (GENEVA) 505 


rhe inspectors have complete freedom concerning the organization 
and frequency of inspections. 


LI RAINING, APPOINTMENT AND STATUS 


Inspectors are appointed by the State Council on the recommendation 
the Department of Education, either by special request or as the result 
open competition among the teachers. There are no legal provisions 
regulations prescribing the requisite conditions for appointment 

Inspectors do not receive special professional training Course 

meetings for working together, or study tours may be organized for thei 
improvement 

Within the Geneva primary school inspection system, there are two 

women inspectors for the nursery-infant schools, two for girls’ primary 
schools, one for special classes and one for domestic science 

rhe commencing salary of men and women inspectors is 14,080 frances 

and the maximum salary, after 8 yearly increases of 420 francs each, is 
17,440 franes (plus, for 1956, an allowance of 3/32 for the high cost of 
living) hese salaries may be compared with those of teachers of the 
upper division of secondary and vocational schools 

Inspectors may use their own cars for which they receive an indemnity 

of 0.45 frances per kilometre. 

here are no grades in the inspection system 


REFORMS AND MISCELLANEOUS ITEMS 


No important reform is contemplated with regard to primary edu 
ation inspection 


SECONDARY AND VOCATIONAL EDUCATION 


Che officials in control of secondary and vocational education are 
(a) the director of secondary education; (b) the headmasters and head 
mistresses of schools ; (c) the men and women deans of different divisions 
and sections of schools. 

The deans are responsible to the headmaster or headmistre who 
in turn is responsible to the Department of Education and the director 
of secondary education 

[he headmasters and headmistresses of secondary and vocational 
schools meet every week under the chairmanship of the director of secon 
dary education, or occasionally, the head of the Department During 
these meetings, they study all questions of school organization (syllabuses, 
regulations, methods, etc., choice of teachers, assignment of teaching 
hours, appointments, confirmation of appointments, etc.) and administra 
tive questions. The advice of the meeting is required for all important 
questions. 


The number of deans varies according to needs; thus as soon as a 


school has more than twenty classes (about 600 pupils) a new dean is 


appointed. Certain sections—under the direction of a dean—have in fact 
much less than 600 pupils. 
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PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


I'he headteachers and deans are responsible for controlling the work of 
the teachers, and for following their lessons as well as those of supply teachers 
and students acquiring teaching experience in preparation for the educa- 
tional certificate complementary to their university degree. 

Ihe headteachers preside over the meetings of teachers or deans, 
and parents’ meetings. ‘The deans, in their turn, preside over the teachers’ 
meetings of a section or of a special subject. 

rhe headteachers have the entire administrative responsibility of 
their school; they may delegate the study of special questions to the 
deans. ‘They themselves give an annual report on the progress of their 
school 

The control of the attendance of pupils of compulsory school age 
is carried out as for primary schools, 

\ certain number of social activities require the collaboration of 
the teachers, headteachers and deans. ‘These include for example, the 
funds for the pupils’ excursions. Some of these activities (for instance, 

Ein plein ais holiday camps, “ La Table des Grands’’, school meals 
at moderate prices, both of which are for the pupils of secondary and 
vocational schools) are the responsibility of a private committee of which 
the headteachers are members. The awarding of scholarships and 
exemptions from school fees is undertaken by the Department on the 
basis of information furnished by the teachers and headteachers. 

In general secondary education there are no inspectors for special 


subjects except for gymnastics. The inspector for this subject inspects 
physical education in the primary and secondary schools throughout the 


canton 
In technical and vocational schools, on the other hand, the deans may 


be responsible for the inspection of a particular subject. For example, in 
the vocational and domestic science school, a woman dean deals with the 
teaching of domestic science in the general culture classes, another ins 
pects the teaching of dressmaking in the vocational dressmaking work 
rooms ; in the watchmaking school the dean is responsible for all the 
teaching, ete. 

There are no official formulas for inspection reports 

A teacher who objects to the verdict of an inspector may appeal 
to the registrar's office of the Court of Justice by letter (in duplicate) on 


ordinary blank paper. 


IP RAINING, APPOINTMENT AND STATUS 


All appointments are made by the State Council on the proposition 
of the Department of Education. Headmasters and headmistresses are 
selected in open competition, an application list being opened by the 
Department. Their appointment is not limited. They may be expected 
to teach for a certain number of hours in addition to their other work. 

The men and women deans are chosen and appointed the same way 
but for three-year periods which may be renewed. They belong to the 
teaching staff and are relieved of a part of their teaching duties so that 
they may devote themselves to their work. 
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The Department offers the greatest facilities to the headteachers and 
deans who wish to attend congresses or courses, to visit exhibitions or to 
participate in educational or technical events. 

In the girls’ schools, the positions of deans are all held by women. 
Che direction of such schools may also be in the hands of a headmistress. 
rhe salary of headmasters and headmistresses of secondary and vocational 
schools is from 18,720 francs, rising by annual increases of 240 francs until 
the maximum salary of 19,200 francs is attained. 

The men and women deans (of a division, section or school) receive 
in addition to their regular salaries as teachers of the upper division, a 
special indemnity for deans of 960 francs a year. To these figures must 
be added for 1956 the 3/32 allowance for the high cost of living 


REFORMS AND MISCELLANEOUS [TEMS 


\ plan is being studied for the creation of positions for inspectors 
one for the literary subjects, one for the scientific subjects and one for 
technical education 


ART EDUCATION 


The art schools, including the School of Fine Arts, the School of 
Decorative Arts, and the Normal School of Design, all come under secon 
dary and vocational education and control over them is organized in the 
same way (a genera! director and deans for the three schools mentioned), 


HIGHER EDUCATION 


There is no inspection of higher education. 


Ticino 


From the reply sent by the Department of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The authorities controlling primary education are: the communal 
authority (by means of a communal school committee), district school 
inspectors and “ pedagogical advisers "’ (direttore didattico) in Bellinzona, 


Locarno, Lugano and Chiasso. 

The canton of Ticino is composed of six school districts. At the head 
of each is a district school inspector. These inspectors work quite inde 
pendently and are directly responsible to the Department of Education 
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Each inspector resides in his own district where he has his office. 
Generally, the six inspectors meet once a month, thus forming a constituent 
body of inspectors which is presided over by the director of the teacher 
training school. Women inspectors of kindergartens and professors from the 
teacher training school are present at these meetings. The inspectors as 
a group study the educational problems submitted by the Department, 
make suggestions, and see that the work of the inspectors is uniform 
throughout the canton. 

An inspector supervises about 130 teachers and 3,000 pupils. These 
numbers are not limited, the work of the inspectors being divided among 
the six districts. 

Where there is a school director, he exercises a limited control, acting 
as intermediary between the inspector and the teachers. In some localities, 
there is often—and always in places where there is more than one upper 
primary school—a principal teacher (maestro-diretlore) of these schools, 
who has only administrative and disciplinary duties. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The school inspector controls all the schools in his district. He gives 
any necessary educational and teaching directions, and helps the younger 
teachers particularly. 

His educational duties are the following : to visit the schools, provide 
for an annual meeting of the teachers, control the work plans and daily 
lessons of the teachers, refresher courses during the holidays, and possibly 
activity school courses organized in each district 

As regards administration, the inspector must: (a) deal with the 
appointment of primary school teachers by giving his opinion to the 
communal authority in charge of appointments; (b) control the time- 
tables, the attendance of the teachers and supply teachers; (c) check 
whether the pupils subject to compulsory education attend school regu- 
larly ; (d) see that the salaries of teachers and supply teachers are paid 
regularly. 

The inspector's duty is also to supervise the school meals services 
and, in collaboration with the cantonal mental hygiene service, dental 
and other services, to see that care and help are given to those who need 
it. 

There is an inspector of gymnastics for the districts of Mendrisio, 
Lugano and Massagno. A special committee supervises school broadcasts. 

Nursery-infant schools have their own women inspectors. The school 
inspectors control the special as well as the independent schools in their 
district. 

There are official forms for inspectors reports, the chief headings of 
which concern the assessment of the teachers’ work and school attendance. 

The inspector also presents, in whatever form he thinks best, an annual 
report of all the school activity in his district. 

A teacher has the right of appeal to the Department of Education, 
or to the higher authorities, against the verdict of an inspector. 

The inspectors must visit the schools three times a year, the length 
of each visit being at least a quarter of a day. 
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[RAINING, APPOINTMENTS, STATUS 


According to the law, candidates for the position of school inspector 
must hold the diplomas of aptitude for teaching in the primary and upper 
primary schools and have taught successfully for at least six years in the 


public schools. 

Inspectors receive no special professional training. 

Women are in charge of inspection in nursery-infant schools 

The annual salary of an inspector varies between 11,720 francs and 
14,600 francs and may be compared to that of a secondary school head 
master. 

Inspectors have the right to indemnities covering travelling expenses, 
a part of the expense for the use of a car, and a subsistence allowance. 

There are no higher positions in the inspectorate to which primary 
inspectors may be promoted. 


SECONDARY EDUCATION 


The inspectors of secondary and higher schools are appointed by the 
State Council and form supervising committees, with an indefinite number 
of members. 

The members of these committees are expected to visit the schools 
several times each year and are paid by day of inspection according to the 
provisions of cantonal law. Secondary school headmasters are usually 
chosen from the cantonal higher secondary schools and the headmasters of 
the latter are chosen from the professors of the universities or polytechnical 


schools. 


VOCATIONAL EDUCATION 


Vocational education is controlled by a cantonal inspector, appointed 
by the State Council, assisted by a certain number of special committees, 
one for each vocation. 











SYRIA 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The officials entrusted with the supervision of primary education 
are: (a) headmasters who supervise the professional activity of the 
teachers’; (b) primary inspectors who supervise the headmasters and 
teachers. 

There is only one category of inspectors, which is under the authority 
of the chief inspector at the Ministry of Education In matters relative 
to school administration they are responsible to the director of primary 
education and the higher officials at the Ministry. Inspectors of all levels 
of education are connected with the head of the State Council for Inspec- 
tion, whatever Ministry they may belong to. 

Inspectors for the district of Damascus form a constituent body 
which has its centre at the bureau for primary education at the Ministry 
of Education. The inspectors in other regions often form constituent 
bodies, with their central office at the regional educational bureau. 

Each inspector has under his supervision from one hundred and 
fifty to two hundred teachers; this number is fixed every year by the 
chief inspector, who takes into consideration the number of schools, 
teachers and inspectors 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Inspectors visit schools, attend lessons and make their observations 
either verbally or record them in a register kept for this purpose in each 
school. They arrange refresher courses for the teachers from time to time. 

Their administrative duties include proposals for the appointment, 
transfer and promotion of teachers. 

rhere are specialist inspectors for the supervision of physical training. 

Nursery-infant schools, independent schools and adult schools are 
inspected by inspectors for independent education ; prison schools are the 
responsibility of the ordinary primary inspectors. 

There are prescribed forms for inspectors’ reports. The principal 
headings are: qualifications of the teacher, his rank on the school staff, 
his attitude towards his class, his contacts with his pupils and the benetits 
gained by them from his teaching, and finally the personal observations 
of the inspector. 

Chere are no prescribed standards for the assessment of the teachers’ 
work. The latter can submit an appeal to the head of the inspection 
staff against the assessment of an inspector. 

On an average, each primary teacher should be inspected at least 
twice a year. 











TRAINING, APPOINTMENT AND STATUS 


In order to be appointed inspector, candidates must have fulfilled 
the following conditions: attendance at a teacher training college; at 
least five years’ service in primary teaching ; experience in running a 
primary school; age not less than thirty, and classification in the fourth 
grade for teachers. 

A special section has been created at the faculty of educational 
science for the training of primary school inspectors. The first graduates 
of this new section will qualify in 1957. 

Women inspectors are responsible for the inspection of girls’ schools 

Inspectors have the right to a travelling allowance, which is 50% 
more than that allowed to ordinary civil servants and they enjoy a similar 
immunity to that of magistrates 


SECONDARY EDUCATION 


There are one or more specialist inspectors for educational matters 
and one inspector for administration. 

Apart from their regular inspection duties, secondary inspectors are 
expected: (a) to collaborate in the study of the level of education and 
the drawing up of syllabuses; (b) to collaborate in the publication of 
educational textbooks ; (c) to participate in examinations ; (d) to prepare 
annual lists of transfers and promotions, etc., of teachers. 

Inspectors are selected from among the most capable secondary 
school teachers still in service, and who possess the higher educational 
diploma 

A bill is in preparation which will permit secondary school inspectors 
to go beyond the second grade, the upper limit for secondary school 
teachers. 

Secondary school inspectors enjoy the same privileges as primary 


inspectors, 
ART EDUCATION 


Art education is inspected in conjunction with general secondary 
education ; it is the responsibility of an inspector of drawing and handi 
crafts, an inspector of music and a woman inspector of domestic science 


subjects. 


VOCATIONAL EDUCATION 


Inspection of vocational education is carried out by secondary school 


inspectors 
HIGHER EDUCATION 


In accordance with the constitution, higher education is independent 
of the Ministry. It is inspected by a council appointed by the relevant 
faculty, and at a higher level by the university council 





THAILAND 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The country is divided into nine areas (Pak), seventy-one provinces 
(Changwad) and four hundred and ninety-one districts (Amphur). In 
each of the administrative units, there is an education officer and one or 
more deputy education officers, who are in charge of the supervision of 
primary schools in their respective areas. There are eleven supervisors 
for primary schools (six men and five women), who are in direct contact 
with the teachers, There are no primary school inspectors as such. The 
education officer for the district is in charge of all educational affairs in 
his district, and his work is supervised by the provincial education officer, 
whose work in turn is supervised by the area education officer. Finally, 
all education officers are responsible to the Under-Secretary of State for 
Education, and are subject to ministerial regulations. 

Each education officer has his office in his own district. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


The education officer supervises the work of all the schools in his 
district. He also organizes study courses, teachers’ meetings, lectures and 


in-service training schemes. 

The duties of supervisors are to attempt to improve the methods of 
instruction, to draw up plans for in-service training, to take part in the 
organization of teachers’ meetings, to help the teachers solve their problems, 
to give their support to the organization of social activities in the schools. 

In relation to compulsory education, the education officer with the 
assistance of the district governor, sends notice to the parents that they 
are expected to send their children to school, 

There are no inspectors specializing in particular subjects. Nursery- 
infant schools and kindergartens are under the supervision of the education 
officers. The special school for deaf children at Bangkok is under the super- 
vision of the division for special education of the department for primary 
and adult education. Continuation schools and schools for adults are 
under the jurisdiction of ordinary education officers. Classes in prisons 
and barracks are organized and supervised by the responsible authorities. 

Private schools are under the jurisdiction of the education officers. 
here are also private school inspectors in the department for private 
schools, but their activities are limited mainly to the areas of Bangkok 
and Dhonburi; on special occasions they may visit private schools in 
other regions. 
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There are some prescribed forms for the inspectors’ reports. These 
reports are written by the education officer and contain the following 
headings: name of the school, locality, the names, function and salary 
of the headmaster and the staff ; number of children in each class; school 
buildings and a sketch map showing school buildings; school finance ; 
general observations on the work of the school and of the teachers. 

There are no official regulations providing special criteria for the 
assessment of the teachers. The latter can appeal to the Teachers’ Institute, 
a semi-oflicial organization under the Ministry of Education 

District education officers visit the schools in their districts three 
times a year, each visit lasting about three hours. 


TRAINING, APPOINTMENT AND STATUS 


Education officers are appointed by the Ministry of Education. 
Consideration for appointment includes previous record, seniority, age, 
qualifications and good conduct. They must be in the possession of degree, 
diplomas or certificates in education. The teachers’ college offers a degree 
course in school administration and supervision, and in future it is likely 
that only persons who possess degrees in education will be appointed 


provincial or area education oflicers., 
The selection of supervisors is considered on the following basis: 
personality, educational experience, academical qualifications and thei 


administrative ability. 

So far, no women have been appointed education officers, but a certain 
number of women are employed as supervisors. 

The monthly salaries of education officers is as follows: district 
education officer 750—1,200 bahts; provincial education officer 1,200 
1,300 bahts; area education officer 2,650—4,300 bahts. In the near 
future the salary of area education officers will be increased to 7,200 bahts 
per month. The salary of a district education officer is similar to that of 
a teacher with an educational diploma or to that of a headmaster of a 
small school. The salary of a provincial education officer is similar to that 
of a headmaster of an important school; finally the salary of an area 
education officer is comparable to that of a principal of a teacher training 


college or director of a college 


REFORMS AND MISCELLANEOUS ITEMS 


Emphasis is more on supervision than on inspection, and the name 
of inspector is gradually being replaced by supervisor. 


SECONDARY EDUCATION 


The inspection of secondary schools is carried out by general inspectors 
of education and by school supervisors. They are responsible to the 
director-general of the Department of Secondary Education 

An inspector of secondary schools has about thirty-five teachers and 
nine hundred pupils under his supervision. There is no regulation about 
the limit of this number. 
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Supervisors hold intermediary positions between the teachers and 
the inspectors. 


TECHNICAL AND VOCATIONAL EDUCATION 


ORGANIZATION OF INSPECTION 


The inspection of all technical and vocational schools is the responsi- 
bility of the Department of Vocational Education at the Ministry. The 
schools are divided into two groups : the first covering all the schools in the 
central part of the country (Bangkok and Dhonburi), the other including 
the schools in the provinces. Inspection of schools in the first group is the 
responsibility of five supervisors and of the chiefs of divisions in the Depart 
ment of Vocational Education, while the inspection of schools in the second 
group is the task of the area, provincial and district education officers. 
The director-general of the Department of Vocational Education has the 
right to appoint a supervisor or a chief of division to inspect a specific 
school. 

Supervisors and the heads of divisions have their offices in the Depart- 
ment of Vocational Education, but education officers have their offices in 
their respective area, province or district and have no direct contact with 
each other in the work of inspection. 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


Provincial education officers are directly responsible for all the social 
activities in the vocational schools in their province. 

There is a special category of inspectors for independent vocational 
schools but these inspectors are not responsible to the Department of 
Technical and Vocational Education. 

Chere are no prescribed forms for inspectors’ reports. These reports 
deal mainly with school organization and finance, tools and equipment, 
the instruction given, and other activities of a social nature in the school. 


Teachers in vocational schools have no right of appeal against the 
decisions of an inspector. 


TRAINING, APPOINTMENT AND STATUS 


Officials responsible for the supervision of vocational schools are 
appointed for their qualifications and experience, etc., in the different 
branches of vocational education. They receive no extra training for their 
duties. 

Supervisors of technical and vocational schools enjoy a similar salary 
to that of school teachers. 

Supervisors are eligible to be promoted to the higher posts of second 
and first grade government officials. 
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HIGHER EDUCATION 


According to the second Chulalongkorn Unversity Act B.E. 2486 
(1943) and its four amendments, the University of Chulalongkorn is an 
institution of higher education under the supervision and control of th 
University Council. This council consists of : (1) ex-officio members : the 
Minister of Education, the Rector, the deans and heads of independent 
departments ; (2) members elected by the faculties ; (3) members appointed 
by Royal command on the ground of their merit ; they must not exceed 
two-thirds of the first and second categories combined 

The Minister of Education, the Rector and the Secretary-General 
of the University occupy respectively the posts of president, vice-president 
and secretary-general of the University Council. 





TURKEY 
Irom the reply sent by the Ministry of National Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of primary education is the duty of inspectors, directors 
of education, general inspectors and travelling headmasters. 

The inspectors of primary education, who are two hundred and 
seventy-seven in number, concern themselves solely with the inspection 
of primary schools; general inspectors are in charge of both primary 
and secondary education. -Iurthermore, there are ninety-six travelling 
headmasters, who control schools in rural districts 

General inspectors are directly responsible to the Ministry ; primary 
school inspectors and travelling headmasters are attached to the education 
office in their respective vildyet (an administrative area). 

Primary school inspectors reside in the chief town of their vildyet. 

A primary school inspector has about one hundred to one hundred 
and fifty teachers under his supervision; the number of pupils varies 
considerably. So far no limit to these numbers has been fixed by 
regulations. 

Headmasters or senior teachers control the teachers in their school 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


In educational matters, primary school inspectors, who from time 
to time are present at lessons and examinations, advise headmasters and 
senior teachers, and draw their attention to any faults which they have 
noticed in the methods employed in the school; they collaborate with 
them and introduce them to the most recent developments in education, 
tending to adapt the training of the pupils to the demands of everyday 
life. Should the occasion arise, inspectors hold demonstration lessons 
and organize teachers’ meetings, instruction courses, lectures and refresher 
courses, etc 

In administrative matters, they must see that schools are well run 
in accordance with the demands of the law and the regulations ; they are 
concerned with administrative matters arising out of staff problems, 
supervision of school libraries and museums, discipline, cleanliness of the 
school buildings, etc. 

Primary inspectors are also responsible for adult education courses 
and for the introduction of probationary teachers to the methods and 
practice of teaching ; they supervise the activities of the “ parent-teacher 
associations "’; they encourage and grant facilities for school social 
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activities, such as child welfare centres, Junior Red Cross, school meals 
and clothing services, holiday camps, etc. 

In the larger cities, as for example Istanbul, there are specialist 
inspectors for the inspection of the special subjects taught in primary 
schools. 

Also under the control of primary school inspectors are nursery- 
infant schools, special schools, complementary schools, adult education 
centres, and also independent schools. 

here are two types of reports submitted by the inspector rhe 
first type is compiled by the primary school inspector in three copies, 
one of which he keeps, sending the other two to the director of public 
education of the vildyet, who in turn sends a copy to the headmaster of 
the school. The second type of report, which is the joint work of the 
headmaster, the inspector and the public education officer, for that parti- 
cular vildyet, is kept in a confidential file for each teacher. ‘Teachers are 
not allowed to see this report. 

The usual headings in inspectors’ reports deal with the educational 
suitability of the teachers and the headmaster, the steps taken to ensure 
discipline and hygiene in the school, in the classroom and in the pupils’ 
homes, their application of the laws and regulations, their understanding 
of administrative questions, their individual initiative, the success of 
their teaching, their behaviour with regard to their colleagues, etc 

The teacher and the school have the right of appeal against the 
decisions of the inspector. 

Each master receives a visit by the inspector at least once a year, 
and to gain promotion, he must satisfy the inspector at least three times 
in three consecutive years. The inspection may last for several lessons. 


RAINING, APPOINTMENT AND STATUS 


Primary inspectors are trained at the Institute of Education at Gazi. 
To be admitted to the institute, candidates must be under thirty years 
old ; they must also have had four years’ teaching experience in primary 
schools and must be in possession of a certificate, drawn up by the inspector 
and the education officer for the vildyet, showing that they possess the 


qualities requisite for a school inspector, and that they are of good moral 


character. 

At this institute the course lasts for two years. On receiving their 
diploma, candidates are appointed as probationary inspectors by the 
Ministry. ‘The length of this probationary period is from six to twenty 
four months. On completion of the period of probation, successful can 
didates are confirmed in their posts. 

tefresher courses are held for inspectors 

In view of the difficulties due in particular to geographical conditions, 
there are very few women primary school inspectors 

Chere is no special salary scale for inspectors They receive a salary 
equivalent to that of graduate State officials. They receive an allowance 
of £T 15 to £T 22 according to the amount of their monthly salary, for 
each day's inspection. Travelling allowances are calculated on the basis 
of first class rail travel. 
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SECONDARY, ART AND VOCATIONAL EDUCATION 


At the Ministry of National Education there is an inspection com 
mittee, consisting of a president and fifty-three general inspectors, whose 
task it is to inspect secondary, technical, vocational and art education. 

These general inspectors have their offices at the Ministry in Ankara, 
but they have sub-oflices in large towns like Istanbul and Izmir. 

These general inspectors, who are appointed by the Ministry from 
teachers and headmasters of various educational establishments, are 
required not only to inspect schools of different standards but also to 
supervise the work of primary school inspectors and education oflicers 
in the vildyets 

Inspection of secondary school teachers is the responsibility of the 
headmaster of the school, the education oflicer in the vildyel and the general 
inspectors Headmasters draw up their report for each one of thei 
teachers at the end of each scholastic year. In order to have the chance 
of promotion, secondary school masters must be inspected at least once 
a year by a general inspector. 











UKRAINE 


From the reply sent by the Ministry of Education 


PRIMARY AND SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


rhe inspection of primary schools, seven-year and ten-year schools 
is the responsibility of school inspectors. In the carrying out of his work 


the inspector may ask for the help of the teachers, headteachers and 


collaborators in the education service in the category lower than the one 
he himself represents 

Each district, town and region of the Republic has respectively its 
own staff of inspectors, who inspect not only primary education but 
also secondary education rhe district inspectors are responsible to the 
chief of the district education service. The town inspectors are responsible 
to the chief of the same service of the town. The regional inspectors work 
under the direction of the chief of the regional education service 

There are also inspectors directly connected with the Ministry of 
Education of the Soviet Socialist Republic of Ukraine. These inspectors 
are responsible to the chief of the Directorate of Schools 

The Ministry inspectorate directs and controls the work of the regional 
inspectors ; these, in turn, likewise control the work of the district and 
town inspectors. According to the constitution of the Soviet Socialist 
Republic of Ukraine, the local education organizations and consequently 
the inspectorate are responsible to the local soviet authorities 

Inspectors of the different administrative units meet at conferences 
convened for, this purpose by the competent school authority, at town, 
district, regional, or national level 

A Ministry inspector of education has under his supervision two or 
three regions ; a regional inspector supervises two or three districts. Each 
town or district education service has two school inspectors, each one of 
whom controls twenty to thirty schools. 

Apart from the direction of the school, there is no intermediary 
instance of control between the teacher and the inspector 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The educational duties of inspectors are prescribed in the regulations 
which state that they control the teaching and education of children in 
the schools providing general education. Their particular duty is to see 
whether the schools and the various education services apply the govern 
mental decisions concerning education and whether they observe the 
orders and directions of the Ministry and local education authorities 
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rhe inspectors study the best educational results and help to make them 
known in other schools under their control. The district or town inspec- 
tors also control the application of the regulations concerning compulsory 
education, and see that the official syllabuses are followed and that the 
theoretical and practical level of teaching is maintained. They also control 
the application of polytechnical teaching; the pupils’ knowledge, skill, habits, 
judgment and discipline; the educative work and composition of the 
school’s educational staff, their professional training and the organization 
of their further training; the work of the educational council and group- 
ings of teachers according to the subject they teach; the work of the 
headmaster and the chief of studies. The district or town inspectors also 
control : the home and school relationships, the standard of the educational 
propaganda and the part the “ school collective’’ takes in the social 
life ; the material condition of the school, the use and care taken of equip- 
ment; the general state of the buildings and their conformity to school 
hygienic requirements, 

During his rounds in the districts and towns under his supervision, 
the regional inspector controls the same objectives as his district or town 
colleague, laying stress on compulsory education, the activity of the local 
education services with regard to the improvement of teaching, the efli- 
ciency of the teaching staff and school administrations, their further 
training, the state of local inspection and the results obtained, the acqui- 
sition of material and textbooks, etc. 

rhe Ministry of Education inspectors in the regions assigned to them, 
control in particular compulsory education, the general state of the edu- 
cational work and the polytechnical teaching, the composition and improve- 
ment of the school administrative and educational staffs, including 
the inspectors, the teaching aid given to the teachers, the professional 
activity of the inspectorate, and the measures taken and still to be taken 
to consolidate and enrich the general equipment of the schools (material, 
textbooks, etc.). 

The inspectors must make a thorough analysis of the work of the 
teachers and headteachers and give them any support necessary. They 
must, in particular, bring to their attention books on general pedagogy 
and teaching methods, as well as any successful educational procedures. 
At the end of his visit, the inspector communicates his conclusions to the 
educational council, makes his suggestions and sends the headmaster of 
the school a report containing propositions for improving the work and 
making good the shortcomings noted. The inspectors are both controllers 
and advisers. Consequently, the advice they give to the persons concer- 
ned, and the reports they send to their own superiors call attention to 
shortcomings and suggest means of remedying them, in all the domains 
mentioned above 

Everything concerning the organization of the further training of 
the teachers and headteachers of the schools is in the hands of the local, 


and more particularly, regional education services. Inspectors do not 
take the initiative in organizing teacher’s meetings 
The administrative duties of inspectors are also very extensive. <A 


town or district inspector has the right to visit the schools in his area, to 
be present at the lessons, to question the pupils, to take part in the meetings 
of the educational councils and teaching groups, to prescribe certain 
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measures, which are obligatory for the teachers as well as for the head 
teachers, to demand from them all useful documents, to annul illegal 
orders, to suggest the dismissal of headteachers and teachers proving 
incompetent, to call meetings of the teachers, headteachers and other 
members of the personnel, to make suggestions for improving the schools’ 
activity and the teachers’ work, to point out to his chiefs the best teachers, 
headteachers and chiefs of studies in order that their zeal may be rewarded 
or that they may be recommended for the title and decoration of * teacher 
of merit’’. ‘The regional inspector has the same administrative rights 
in his area as his town or district colleague. The obligatory character of 
his orders extends to the chiefs of the district and town services, as well 
as to the inspectors of the lowest category, and to the school staffs. He 
may suspend, for a specified time, the studies throughout a school where 
the required conditions are not assured. Such a measure, however, must 
first be brought to the attention of the service and the local executive 
committee of the soviets of the area in which the school in question is 
situated. 

he regional inspector has the right to be present at the meetings 
of the executive committees of the regional, town or district soviets of 
workers for the discussion of school matters in his area; he benefits from 
the means of travel put at his disposition by the local executive committees 

Inspectors of the Ministry of Education of the S.S.R. of Ukraine have 
the same rights as the inspectors mentioned above. They may, in addition, 
give directions to the chiefs and inspectors of the education services and 
suspend the carrying out of their illegal orders ; propose the dismissal of 
departmental officials of education who are not up to their task ; recom 
mend promotions; designate the most deserving as candidates for the 
decoration * excellence in educational work in the S.S.R. of Ukraine 
be present at the meetings of the College (collective direction) of the 
Ministry of Education as well as at the committees forming part of the 
cabinet of the Ministry or his assistants, whenever school problems are to 
be discussed ; control, in their area, the carrying out of governmental 
decisions concerning education, taken by the different services of the 
Ministry of Education. 

lhe control of compulsory education gives the inspector the right to 
check, at all levels, the census of children and adolescents, to compare 
this data with the school registers, to check the regularity of class 
and boarding schools attendance and the organization of school meals 
services 

Inspectors may, if they deem it necessary, visit the homes, accom 
panied by parents who already participate actively in the social work of 
the school, the representatives of local soviets, and the members of the 
young communists and professional trade unions Thus, if there are 
pupils who do not attend school, the inspectors find out the reason for 
their absence, and inform the competent school and departmental organi 
zation of appropriate measures to be taken. If the measures taken imme 
diately by the inspector prove insufficient he puts the matter in the hands 
of the education services and executive committees of the local workers’ 
soviets. School inspectors check, at all levels, the way in which the school 
is connected with the social organizations most fitted to see that com 
pulsory education is carried out and to improve educative initiatives 
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benefiting children. They study the working of the parents’ committees 
associated with the school, see that the school has a fund for compulsory 
education and how it is being used, and supervise the value and quality 
of school restaurants and school meals. Before the holidays, the inspectors 
take part in the preparation of pioneer camps, health centres, tourist 
holiday expeditions, et« 

With the exception of inspectors for physical education and vocational 
education, the local and regional education services have no specialist 
inspectors for particular subjects Inspectors specialising in teaching 
methods are attached to the Ministry of Education. In each region there 
is a regional further training institute for teachers his institution is 
responsible to the regional director of education Each institute has 
among its professors, advisory specialists in teaching methods who are 
not inspectors but whom the inspectors may consult 

Kindergartens, primary and seven-year schools for handicapped 
children of all categories, six-year forest schools for children predisposed 
to tuberculosis, special schools for maladjusted children, classes and 
schools for backward adolescents and young people, primary, seven-year 
and ten-year schools, and urban and rural schools for adults are all 
included in the school system controlled by school inspectors, at the 
different levels 

rhe children’s camp schools for education through work, under 
the jurisdiction of the Ministry of the Interior of the S.S.R. of Ukraine, 
are supervised by inspectors of that Ministry, who often ask for the 
help of the local inspectors of education. 

No republic forming part of the Soviet Union has private or inde- 
pendent schools. 

There are no official forms for inspectors’ reports, but the regulations 
and instructions which govern the inspectorate, provide the main points 
to be considered in inspection. The following approximative outline 
may serve as an example for the drafting of inspection reports ; material 
condition of the establishment, evaluation of the staff (training, experience, 
zeal) ; compulsory education, whether ahead or behindhand in carrying 
out the syllabuses, state of polytechnical instruction, quality of the teach 
ing, knowledge acquired by the pupils (by class and by subjects), educative 
activities out of class and out of school hours (teachers’ activities, activity 
of pupils’ organizations), work with the parents of the pupils, condition of 
school documentation, quality of the direction. When the inspection 
concerns certain definite objectives, or one only, the visit follows a very 
minutely drawn up plan. 

Criteria for the evaluation of the teachers’ work depends on govern- 
mental decisions in school matters, the instructions and decrees of the 
Ministry of Education and the syllabuses and teaching instructions. 

Ihe teacher has the right of appeal against the verdict of the inspector. 
He himself may choose the instance of appeal (local or regional education 
services, Ministry, the minister in person, the professional trade union, 
the federal council of trade unions, administrative authorities). 

The appeal is carefully examined by an inspector of the jurisdic- 
tion superior to that of the plaintiff, or by the chiefs of the inspector 
whose report is contested, after which a decision, with reasons stated, is 
taken, 
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rhe complete inspection visit of schools generally takes place once 
a year. There may also be partial inspections. The length of the inspection 
depends on its aim. Complete supervision of a primary or of a seven-year 
school takes from four to seven days. The inspection of a secondary 
(ten-year) school takes from seven to ten days, depending on the number 


of classes and teachers 


TRAINING, APPOINTMENT AND STATUS 


Regional and Ministry inspectors are appointed and may be dismissed 
by the Ministry of Education of the S.S.]K. of Ukraine. A local inspector 
(district or town) is appointed and may be dismissed by the chief of the 
regional education service. 

Inspectors are chosen from among the best teachers, study chiefs, 
and headmasters of secondary schools They must have had a higher 


general and pedagogical training. Five years of service is required for the 
appointment of a local inspector, seven years for a regional inspector and 


ten years for a Ministry inspector. The candidates take no examination 
and their age is not taken into consideration. 

Every three years, local and regional inspectors must take further 
training courses at the Central Further Training Institute for educational 
personnel of the S.S.R. of Ukraine. These obligatory courses consist of 
lessons and seminars. The study of inspectors’ actual experiences mak: 
it possible to draft general principles and practical information. Other 
subjects of study concern the more general questions of organization 
and teaching the course does not consist of a mere interchange ol 
ideas, but rather of definite studies with differenciated curricula and 
precise syllabuses including theoretical and practical subjects, in which 
questions directly concerning the work of school inspection dominat The 
inspectors participate in the ** educational readings *’ which make possible 
the interchange of ideas between outstanding inspectors, teachers, and 
administrators These *‘ readings’ are held at different levels (district, 
town, region) hey encourage a more concrete and intense activity in 
those who participate in the various fields of education, teaching and 
inspection Furthermore, the Central Further Training Institute for 
educational personnel organizes meetings of groups of inspectors and head 
teachers preparing for examinations and theses, while still continuing the 
professional activity rhe personal studies of the inspector must, in any 
case, deal with school syllabuses, textbooks, teaching methods and general 
pedagogical ideas. The inspector must read the periodical publications 
such as “* Teachers’ Journal "’, ** Soviet Instruction ”’, *‘ Soviet Pedagogy ”’, 

The Soviet School ’’, ** Public Instruction’ as well as the reviews on 
the teaching methods of particular subjects 

Women have an important place in inspection and the result of their 
work is generally very much appreciated. They comprise about a third 
of the local and regional inspectorate ; their number is not limited 

Ihe scale of salaries takes into consideration years of service. Monthly 
salaries are from 700 to.800 roubles for local inspectors, 900-1,000 roubles 
for regional inspectors, 1,100-1,200 roubles for Ministry inspectors 

Local inspectors receive a higher salary than secondary school teachers. 
Re 


gional inspectors receive a salary more or less equivalent to that of a 
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secondary school headmaster who has had university training and ten 
years’ educational service Che salary of a Ministry inspector is the same 
as that of a headmaster of a large secondary school, who has had university 
training and many years’ service 

tural district and regional inspectors receive free lodging, heating 
and lighting, and a pension on retiring of 10%, of their salary. They have 
an annual paid vacation of two months lravelling and subsistence 
expenses when on duty are reimbursed 

Local inspectors may be promoted to the category of regional o1 
Ministry inspectors, provided they have the requisite qualifications 


KREFORMS AND MISCELLANEO! ITEMS 


No reform of principle is in view at the moment, but efforts for the 
improvement of inspection are being constantly mad 


INSPECTION OF HIGHER EDUCATION 
AND SECONDARY TEACHER TRAINING 


A considerable number of the higher education establishments depend 
directly on the Ministry of Higher Education of the S.S.R. of Ukraine 


Such is the case of the pedagogical institutes and schools. These estab 
lishments are controlled and inspected by Ministry inspectors connected 
with the general directorate for teacher training, to which they are 
responsible. ‘Ihe inspection of these establishments concern the general 


condition of the establishment, the subjects taught, the quality of the 
courses, seminars and practical work, the efliciency and training of the 
teaching stalls, the research work undertaken, the material condition of 
the establishment, its personnel and students, its equipment, and plans 
for the placement of students on completion of their studies, the training 
of future assistant professors, correspondence courses, and the economical 
and financial administration of the establishment the inspection of 
teacher training establishments should be aided by the active participation 
of the establishment inspected. 

Since a thorough inspection requires a general and also very specialized 
knowledge, the inspector is accompanied by professors, appointed by the 
Ministry of Education of the S.S.1k. of Ukraine who have specialized 
in the different subjects, and who are recruited from among the teachers 
of the higher schools. Their work consists of studying the general working 
of an establishment or faculty, or single section, for example, one laboratory 
It may be that the sole purpose of the inspection is to gather information 
about a definite teaching method, worthy of being better known and 
generalized. ‘The organization and general direction of an inspection visit 
of a higher school are generally entrusted to an inspector from the Ministry 
He also analyses the results and studies the conclusions to be drawn 

The control of the economic and financial administration of higher 
schools is usually undertaken by permanent oflicials of the Ministry. 
The auditing of accounts takes place once a year 
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From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


There are one hundred and twenty-six deputy school inspectors 
entrusted with the inspection of primary schools, linance and administra- 
tion. ‘They are responsible to thirty-seven district education ollicers and 
ten divisional inspectors. 

The deputy inspector usually resides in the chief town of his area, 
this in its turn being a part of an educational district administered by 
the district education ollicer. 


Each area includes sixty to eighty primary schools, A deputy 
inspector has therefore an average of three hundred and twenty teachers 
and nine thousand six hundred pupils to supervise. Present regulations 


do not stipulate any limit to these numbers, 
here are no supervisory positions intermediary between inspector 


and teacher. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


From the educational point of view, the depuly inspector can organize 
study groups, lectures and teachers’ meetings, as often as he thinks fit 
If necessary he can organize public meetings to discuss educational matters 

he administrative powers of the deputy inspector are very limited. 
He must, however, see that the schools are properly administered and 
that the teaching material is suflicient. He can make suggestions for 
the appointment, transfer and posting of teachers who are in his area 
He can try to influence parents to send their children to school but he 
cannot compel them to do so; there is a special ollicer, attached to the 
director's office, whose duties deal exclusively with this problem of 
compulsory education. 

Special inspectors are entrusted with the inspection of handicrafts, 
art and physical education. 

Ordinary primary school inspectors do not concern themselves with 
the inspection of nursery-infant or special schools. 

Che inspection of private, or independent, schools is the responsibility 
of a special inspector, under the supervision of the director of education 

There are prescribed forms for inspectors’ reports. The principal 
headings are : (a) accommodation, furniture and equipment ; (b) buildings ; 
(c) teaching stall; (d) accounts (emergency expenses, school fees due, 
stationery, library and sports fees, salaries) ; (e) oflice records ; (f) inter 
school and extra-curricular activities ; (g) examination results ; (h) school 
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committees, parent-teacher associations, school councils, etc. ; (i) activities 
of the school union ; (j) numbers in each class ; (k) discipline and general 
behaviour of the school; (1) headmaster’s management and organization 
of the school. 

No special standards are laid down for the assessment of the teachers’ 
work by the inspectors. 

Teachers and the professional organizations generally have no right 
of appeal against the judgment of the inspectors. 

Primary schools are methodically inspected every year 


‘TRAINING, APPOINTMENT AND STATUS 


fhe minimum requirement for a deputy inspector is a university 
degree in either arts or science; preference is given to candidates who 
also hold a teacher's diploma. ‘These regulations may be relaxed in the 
case of applicants, holding intermediate arts or intermediate science 
certificates or the Anglo-Vernacular high school final certificate, who also 
have considerable teaching experience. They receive special training 
with a view to acquiring a degree such as Bachelor of Education or Bachelor 
of Arts in Education, or a professional qualification of the type Anglo- 
Vernacular High School Teachership Certificate, Anglo-Vernacular Middle 
School Teachership Certificate, University Teacher's Training Certificate, 
Anglo-Vernacular Higher Grade Teachership Certificate or a Diploma in 
leaching. ‘They can benefit from refresher courses, and can attend con- 
ferences organized for them by divisional inspectors, where they can 
freely exchange ideas on teaching methods and the various aspects of 
primary education, 

So far, women have not been employed in school inspection. 

‘he monthly salary scale of deputy inspectors is from 200-300 kyats 
rising by increments of 10 kyats. This corresponds to the salary received 
by a senior assistant master in a state high school lravelling and 
subsistence expenses are refunded to them. 

If a deputy inspector shows particular ability he can be promoted 
to the higher ranks of the inspectorate. 


REFORMS AND MISCELLANEOUS ITEMS 


Measures are being planned to improve the status of primary schools 
Consequently deputy inspectors are being asked to visit the schools in 
their charge as often as possible and to submit reports to the director's 
office for purposes of information. 


SECONDARY EDUCATION 


In the case of secondary schools, inspection is carried out by the 
ten divisional inspectors, thirty-seven education officers and the special 
inspectors, of whom there are eight for art, sixteen for physical edu- 
cation, nine for domestic science, two for science, and four for school 
broadcasting. 
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TECHNICAL AND VOCATIONAL EDUCATION 


Since 1954 two inspectors have been entrusted with the inspection 
of technical and vocational institutes. 











UNION OF SOUTH AFRICA 
From the reply sent by the Union Department of Education, Arts and Science 
Cape Province’ 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


The inspection of the primary school as a whole is the responsibility 
of “ circuit inspectors ’’, while that of particular subjects is in the hands 
of specialist inspectors. The specialist inspectors report to the circuit 
inspectors, who in turn report to the head of the Education Department. 
Each circuit and each specialist inspector has his own district. 

There being no inspectors for primary schools only, each circuit ins- 
pector has under his supervision from about 300 to about 450 primary and 
secondary teachers, according to the geographical nature of his particular 
circuit, and from about 8,000 to about 12,000 pupils. No limit is prescribed 
for these numbers. There is no intermediary supervisory position between 
that of teacher and that of inspector. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The circuit inspector is in full control of all aspects of primary and 
secondary education in his district or circuit, and has free access to all 
schools and records. Study courses are prescribed by the Education 
Department, and their contents can be adapted to local conditions, in 
consultation with the inspectors. Inspectors organize refresher courses 
for teachers and conduct teachers’ meetings regularly 

There are no regulations demarcating the administrative duties of 
inspectors, but as a matter of procedure or policy all administrative 
matters affecting schools are referred to the inspectors concerned for their 
comment and recommendation. Compulsory education is under the 
jurisdiction of school boards. School meals and clothing services are 
mainly under the control of principals of schools and their respective 
school committees. 

The specialist inspectors report to their circuit inspector, as already 
noted, and are responsible for the inspection of handwork, art, physical 
education, infant school methods, needlework, and domestic science. 


' The inspection of primary and secondary education being the respon 
sibility of the Education Department of each province, one province, namely, 
Cape Province, has been chosen as representative. 
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Infant schools and schools for handicapped children are under the 
jurisdiction of the circuit inspector, with the assistance of the specialist 
inspectors. Further and adult education come under the Union Depart 
ment of Education, Arts and Science. 

The inspectors inspect private or independent schools only if asked 
to do so by the Education Department, which will consider such inspection 
only at the request of the governing body of such schools, or at the request 
of the local school board 

Ihere are a variety of standardized forms for the reports of the circuit 
and the specialist inspectors. The main headings comprise the number 
of pupils, their mother tongue, sex, and subjects taken. In addition to 
these forms there are questionnaires which the principals of schools are 
required to complete, and which cover such matters as state of buildings, 
equipment, and playing fields, and extra-curricular activities, on the one 
hand, and the teachers’ academic and professional training and qualifica 
tions, on the other fo the forms and questionnaires are added the 
observations and comments of the inspectors and the principals of schools 

lhere are no official regulations defining the criteria for the evaluation 
of a teacher's work. Teachers have the right to appeal against the inspec 
tors’ evaluation. An inspector is not entitled to recommend a teacher, but 
may authorize the latter to give his name as reference. 

Inspection lasts from one and a half to two hours per teacher, and 
is made once every twelve or eighteen months. 


TRAINING, APPOINTMENT AND STATUS 


Circuit inspectors are ordinarily appointed from the principals of 
primary or secondary schools, and specialist inspectors from teachers in 


primary, secondary, and teacher-training schools. There are no fixed regula- 


tions governing the appointment of inspectors, but circuit inspectors must 
be university graduates, while specialist inspectors, although not necessarily 
graduates, must have special qualifications in the subject they profess 
\ll appointments are in any case subject to successful teaching careers 

The inspectors do not receive any special professional training for 
the accomplishment of their duties, and no steps have been taken to 
organize further training for them. 

Women are not appointed as circuit inspectors, but they are appointed 
as specialist inspectors in subjects such as infant school methods, and music, 
needlework, domestic science, and physical education for girls 

Ihe annual salary scales of inspectors are as follows : circuit inspectors, 
£1,200 - £60 - £1,620; specialist men inspectors, £1,110 - £50 - £1,360 ; 
specialist women inspectors, £910 - £40 - £1,110. The salary scale of circuit 
inspectors is above the highest salary attached to any teaching post under 
the Education Department ; the maximum salary for men and women 
specialist inspectors is equal to the maximum salary of a principal of a 
secondary school, B grade. 

Inspectors are reimbursed by the Education Department for all rail, 
car, and taxi travelling expenses and for subsistence when away from their 
headquarters for more than twenty-four hours, and for out-of-pocket 
expenses when away for less than twenty-four hours 

Circuit inspectors can be promoted to chief inspectors 
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REFORMS AND MISCELLANEOUS ITEMS 


No modifications are at present contemplated in the inspection of 
primary schools. 


SECONDARY EDUCATION 


Secondary schools are inspected in the same way as primary schools, 
except that for secondary schools panels of two or three or more inspectors 
are assigned in such a way that as a panel they have specialist knowledge 
of all the various secondary school subjects. 


ART EDUCATION 


Art in primary and secondary schools is inspected by art inspectors, 
who rank as specialist inspectors. ‘There are two art inspectors for Cape 
Province, In so far as particular areas are concerned, they are responsible 
to the circuit inspector as senior representative of the Education Depart- 
ment, but are not necessarily bound by his action. They have to submit 
an itinerary for a term, two weeks ahead, to the Education Depart- 
ment, and a weekly diary. One of the art inspectors ranks as the 
senior inspector of art, and is more directly connected with, and has his 
headquarters relatively close to, head office. 

The art inspectors have to visit all schools, and there is no prescribed 
limit to the number of teachers and pupils under their jurisdiction. There 
is no intermediary supervisory position between that of teacher and that 
of art inspector. 

The art inspectors are organizers, administrators, supervisors, inspec- 
tors, and examiners of their subject. They have free access to all public 
schools and to records pertaining to their subject. Any changes in the 
prescribed course are made with their concurrence. The supply of mate- 
rials and equipment is a matter for their control and discretion. Recom- 
mendations for accommodation (rooms and buildings for art activities) 
are made by them to the Education Department. 

The art inspectors, moreover, organize further training courses for 
teachers in cooperation with the circuit inspectors, subject to the approval 
of the chief inspector. Furthermore, it is considered an essential part of 
the duty of the art inspectors, in cooperation with the circuit inspectors, 
to organize teachers’ meetings, and to give lectures and demonstrations 
at these meetings. 

There are no regulations demarcating the administrative duties of 
art inspectors, but as a matter of procedure and policy all administrative 
and other matters affecting art teaching are referred to them for considera- 
tion and recommendation. They have no responsibilities with regard to 
social activities in schools, such as school camps, etc. They deal only 
with their own particular subject, art, including all art-craft activities ; 
separate needlework inspectors are responsible for needlework, and separate 
manual training inspectors for woodwork, bookbinding, basketry, and 
leatherwork. 
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The art inspectors make their reports on prescribed forms, with 
headings covering both general and specific matters; for music, for 
example, there are headings as to the number of pianos available at the 
school visited, and the condition of the school music library 

here are no official regulations defining criteria for the evaluation 
of teachers’ work. Teachers may appeal against the inspector's evaluation. 
There is no prescribed length or frequency for art inspections. 

Art inspectors are ordinarily appointed from assistants in primary, 
secondary, and teacher-training schools and in art centres They need 
not be university graduates, but must have special qualifications in 
their subject. All appointments are in any case subject to successful 
teaching careers. 

No modifications are at present contemplated in the inspection of 
art, except an increase in the number of inspectors of the subject. 


VOCATIONAL EDUCATION 


The Education Department is not responsible for vocational education. 


HIGHER EDUCATION 


Higher education is controlled by the Union Department of Education 


Arts and Science, at Pretoria. 





UNION OF SOVIET SOCIALIST REPUBLICS 


From the reply sent by the Ministry of Education of the R.S.F.S.R. 


PRIMARY AND SECONDARY EDUCATION 


INTRODUCTION 


In the U.S.S.R., inspection of the teaching in schools and of the 
administration of education is organized by the State. When controlling 
education, the inspectors supervise the carrying out of the decrees and 
recommendations of the higher authorities and help the school establish 
ments and administrations inspected by maintaining contacts with their 
staffs for the purpose of improving the technique and organization of 
education 

lhe inspector's work is greatly aided by the homogeneity of the school 
organization in the U.S.S.R., since the same curricula and syllabuses are 
used everywhere throughout the country. The primary, seven-year and 
secondary (i.e. ten-year) schools have the same syllabuses, classified by 


groups of classes (I-IV, V-VII, VIII-X). 


ORGANIZATION OF INSPECTION 


he control of general education in the primary, seven-year and 
secondary schools of the federated re public s is carried out by the inspectors 
of the school administrations of the districts, towns and regions, by the 
ministerial inspectors of the autonomous republics (that is to say th 
republics which are themselves a part of the federated republics and by 
the ministerial inspectors of the federated republi The ministerial 
inspectors are directly dependent on the Ministry of Education of each 
federated republic, or of each autonomous republi he inspectors 
of the district and town administrations control the primary, seven-yeal 
and secondary schools he inspectors of the regional and territorial 
administrations of education, as well as those of the Ministries of Educa 
tion of the autonomous republics, control particularly the administrations 
at a lower level, and also the secondary school Nevertheless, in the 
course of their rounds, they also visit the primary and seven-year schools 
thus forming an idea, not only of the teaching in these schools, but also 
of the efficiency of the control of the district and town inspectors The 
ministerial inspectors of each federated republic, while inspecting the work 
of the local and ministerial administrations of the autonomous republics, 


also investigate the primary seven-year and secondary schools he 


regional educational administrations of certain federated or autonomous 
republics (Uzbekistan, Tadzhikistan and others) have inspectors for 
non-Russian schools whose duty it is in particular to control the teaching 
of the national and Russian languages 
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In most cases the local education administrations have no specialist 
inspectors for primary schools. The municipal or district inspector 
generally inspects all types of schools (primary, seven-year and secondary). 
They are responsible to the chief of the local education administration 
and are in charge of the teaching in the schools they control 

Inspectors of regional and territorial administrations, of municipal 
administrations (in large towns) and those of the Ministries of autonomous 
republics are under the direction of the chiefs of these administrations or 
the ministers of the autonomous republics. Inspectors are personally 
responsible for education in the areas assigned to them. Ministerial ins 
pectors of the federated republics are under the direct authority of the 
chiefs of the inspection service of the Ministry. This service, in turn, is 
dependent on the general director of school administration of the Ministry 
of Education. Municipal and district inspectors are assisted and advised 
by regional and territorial inspectors (and eventually also by the inspectors 
of the ministries of the autonomous republics). Ministerial inspectors of 
the federated republics are the advisers and instructors of their colleagues 
at the various levels of administration 

Educational inspection is organized as an administrative subdivision 
of the federated republic. The lowest category is the municipal or district 
inspectorate connected with the municipal or district administration of 
education. This administration, in turn, is dependent on the executive 
committee of the municipal or district Soviet Council. The next inspection 
grade is that connected with the regional or territorial administration, 
and with the administration of autonomous regions and the ministries 
of the autonomous republics. Finally, the highest inspection grade is the 
inspectorate of the Ministry of Education in each federated republic 

Contacts and exchanges of opinion among the inspectors of the 
different levels take place in meetings called by the various competent 
administrations at district, region or republic level. 

In all the federated republics educational inspection takes into 
consideration the administrative subdivisions of the territory. A ministe 
rial inspector of a federated republic controls two or three regions, ter 
ritories or autonomous republics; and an inspector of an autonomous 
republic, and that of a regional or territorial administration, controls 
two districts. The municipal and district administrations each have two 
inspectors who supervise from 20 to 30 schools, from 100 to 200 teachers. 
and from, 1,500 to 3,500 pupils. 

There is no instance of intermediary supervision between the inspector 
and the teacher, other than that of the headmasters of the schools and 
their assistants in the seven-year and secondary schools. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The educational duties of inspectors are very extensive According 
to the regulations on school inspection in force in all the republics of the 
U.S.S.R. the inspector carries out his work on behalf of the government 
in all the schools providing general education. The municipal or district 
inspector gives the teachers whatever help they need, informs them of the 


best experiences in other schools, supports them especially in their efforts 
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to carry out polytechnical teaching and keeps them informed of the latest 
progress in education 

In the course of a school visit the district or municipal administrative 
inspector must see that the syllabuses are being applied, control the 
standard of the teaching given, and study the working of polytechnical 
teaching, as well as the knowledge and attainments of the pupils. He 
controls the state of the educative work and the discipline; he inspects the 
school staffs, their training and the arrangements made for their further 
training, both from the standpoint of their ideological level and their 
professional efficiency. The inspector checks the activity of the educational 
council and that of the method groups, the work of the headmaster and 
his study assistant, the parent-school relationships, the diffusion of edu 
cative ideas and the participation of the school in the social life 

rhe inspectors responsible to the regional or territorial education 
administrations fulfil the same functions as district and town inspectors, 
but their activity extends not only to the schools, but also to the school 
administrations and to the inspectorates of the districts and towns 
assigned to them and to all the educational organizations and enterprises 
in their areas. 

rhe ministerial inspectors of a federated republic have the same duties, 
but they include all the educational activity of the regions and territories 
of which they have control and all the education staff including the 
inspectors 

The educational duties of an inspector obliges him to make a thorough 
analysis of the professional activity of the teachers and of the school 
administrators of every denomination and to give them help and advice 
on teaching matters, so as to enable them to use more rational and efficient 
methods. The inspector does not limit himself to making notes and cri- 
ticizing ; he must be an adviser, a guide, and neglect nothing which might 
raise the teaching level, increase the efliciency of the teachers, and enrich 
the cultural life of his area 

He takes an active part in the organization of educational courses, 
conferences with the teachers and school administrators; he discusses 
concrete subjects of pedagogy, gives lectures, leads discussions, and 
actively encourages the participation of the parents in these educational 
meetings where every effort is made to benefit the younger generation. 

The administrative duties of inspectors are equally widespread. In 
certain cases, it is difficult to establish a definite limit separating these 
duties from those of a purely educational nature. In accordance with the 
regulations governing the inspectorate, an inspector has the right to visit 
the schools in his area, to be present at the lessons, to question the pupils, 
to participate in the different kinds of teachers’ meetings, and to give any 
advice which he considers necessary to the teachers and headmaster of 
the schools. An inspector has the right to countermand any illegal mea- 
sures prescribed by the headmasters; he may demand to see all useful 
documents, bring up the question of the dismissal of teachers and head- 
masters, call meetings of the teachers and administrators, make sugges- 
tions concerning the improvement of the school work and propose to 
the competent authority the teachers deserving the title of * meritorious 
teacher’. An inspector must see that instructions concerning school 
attendance are carried out ; he must control the material condition of the 
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establishment inspected, the state of the buildings and equipment, as 
well as everything that concerns school hygiene. 

tegional or territorial inspectors, and the inspectors of towns whose 
school administration is directly dependent on the ministry of an autono 
mous republic, have the same administrative duties as the afore-mentioned, 
but their jurisdiction extends over much larger areas and includes the con 
trol of the lower categories of the school administration and inspectorates 
(hey may also suggest promotions, attend the meetings of the regional 
and territorial authorities or the council of the ministers of the autono 
mous republic, whenever questions relating to education are examined 

rhe inspectors of the Ministry of Education of the federated republics 
have the same administrative rights as the other inspectors. They super 
vise the distribution of teaching material and textbooks among the schools 
[hey may designate the teachers considered worthy of receiving the 
badge of ‘*‘ educational merit ’’, make suggestions to the regional and 
territorial authorities and to the council of ministers of autonomous 
republics and be present at the meetings devoted to questions concerning 
their department They must also see that the higher administration 
arranges for governmental decisions concerning education to be put into 
force. Moreover, and this is not the least important of their duties, the 
inspectors at every level, must take all necessary measures for the strict 
observance of the compulsory education regulations, 

The inspector must also control the extra-curricular and extra-schol 
astic activities of the pupils. He may even take any measures necessary 
to give the pupils material aid, to place them in boarding schools, holiday 
camps, and forest schools, ete. 

District school administrations have no inspectors for the supervision 
of particular subjects. At other levels of the inspectorate, there are ins 


pectors for physical education, extra-scholastic activities (pioneer homes, 
technical centres, young naturalists’ centres), complementary schools for 


young workers and peasants, non-Kussian schools (for the national and 
Russian languages) 

The inspectors are in constant contact with the further training 
institutes for teachers, the professors of which are specialists. Whenever 
necessary, these specialists are consulted by the inspectors 

Nursery-infant schools are controlled by inspectors and specialists 
in pre-school methods. They are attached to the regional and territorial 
education administrations. ‘The control of schools for handicapped and 
maladjusted children is the responsibility of the ministerial inspectors 
of the federated republics who have received special training. In the 
lower categories, this control is effected by general education inspectors 
assisted by specialists. Schools for adults are also controlled by the ins- 
pectors at the three levels. The schools in children’s camps for ‘‘ education 
through work "’ come under the jurisdiction of the Ministry of the Interior 
and are controlled by inspectors of that ministry who sometimes call on 
their educational colleagues for assistance. 

here are no private or independent schools in the U.S.S.R 

rhere are no oflicial forms for inspectors’ reports. After each visit, the 
inspector draws up a report containing his positive and negative obser- 
vations and advice and suggestions. The report is sent to the headmaster 
of the school. The recommendations it contains are of an obligatory 
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nature. When it is a question of a thorough inspection of the establishment, 
the inspector usually follows an optional scheme based on experience, 
Lo be found in certain practical handbooks which facilitates the drafting of 
the report Ihe chief headings concern: the material condition of the 
education in the given school; the professional level of the teaching staff 
and direction; the practice of compulsory education and of the national 
plan for the distribution of the pupils in the various classes ; the evaluation 
of the work accomplished (whether ahead or behindhand with the sylla- 
buses, polytechnical teaching, teaching methods, pupils’ knowledge by 
classes and by subjects); extra-curricular and extra-scholastic activities 
(work of the teachers, pupil organizations, study circles, etc.) ; teachers’ 
training in methods ; contacts with the parents ; the up-keep of documents ; 
the direction of the school (fitness and professional deportment of the 
headmaster and his study assistant) 

Ihe fundamental criteria for evaluating the teachers’ work take 
into account the pupils’ knowledge and progress. Criteria for estimating 
the knowledge acquired in the Kussian language and in mathematics are 
based on the directions given by the Ministries of Education. The teacher 
has the right of appeal against the verdict of the inspector. He may make 
his appeal to the chiefs of education administrations at the various levels, 
from the district or town administrations to the minister personally, or to 
any intermediate authority. He may also appeal to the different organs 
of his professional trade union. 

the frequency of inspection visits is, on the average, once a year 
Often there are partial inspections on specific subjects. 

It may happen that the complete inspection takes place on two 
different occasions during the year. The length of the visit depends on 
the purpose of the inspection. A complete inspection usually takes from 
four to seven days for a primary or seven-year school, and from seven to 
ten days for a secondary school (sometimes even longer, depending on 
the scope of the objectives to be controlled. 


RAINING, APPOINTMENT AND STA’ 


rhe inspector of the lowest category (district, town) is appointed or 
dismissed by the chief of the regional (territorial) school administration 
or by the minister of the autonomous republic he inspector of the 
higher levels (region, territory, the ministry of an autonomous republic 
and ministry of a federated republic) is appointed or dismissed by the 
minister of the federated republic or by his deputy In certain federated 
republics, the regional inspector is appointed by the regional chief of 


school administration, 

Those proposed for inspectors are the best teachers, headmasters, 
assistant chiefs of study, and those who hold diplomas from higher teacher 
training schools or universities, having had experience in the direction 
of schools and in teaching. Candidates for the position of district or town 
inspector, must have been in the teaching service for at least five years ; 
those for the regional or territorial inspectorate and for the inspectorate 
of the ministries of the autonomous republics, at least seven years, and 
those for a ministerial inspectorate of a federated republic, at least ten 
years. There in no examination or age limit for positions in the inspectorate. 
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rhere is no institution especially for the training of inspectors. Dis 
trict, town and regional inspectors, at regular intervals, attend refresher 
courses at the further training institutes for educational personnel. The 
curricula and syllabuses of these institutes are differenciated and detailed 
fhe participants attend lectures, have practice in theoretical systematiz 


ing and synthesizing and carry out practical work especially concerned 
with the inspectorate 

Inspectors take part in the educational readings’’ organized at 
all levels. ‘These readings are for the purpose of organizing exchanges of 
experience between the best teachers, headmasters, inspectors and school 
administrators, and also to stimulate interest in the study of educational 
problems 

In addition, the central further training institute for persons res- 
ponsible for education, connected with the Academy of Educational 
Sciences of the K.S.F.S.R., organizes groups of inspectors and headmasters 
preparing for examinations and theses, without giving up their duties 
Individual curricula for inspectors include the study of school syllabuses, 
the examination of textbooks and teaching methods, as well as theoretical 
questions relating to pedagogy. They must read the * Teachers’ Gazette "’ 
and journals devoted either to the different subjects taught in schools, 
or to questions concerning the organization and functioning of education 

Women occupy an important place in the inspectorate, and, generally, 
their work gives entire satisfaction. ‘Their number varies a little according 
to the republics In the R.S.F.S.R. they form 50°, of the number of 
inspectors. ‘There are no obstacles to the appointment of women to the 
inspectorate 

The salary scale of inspectors depends on their category and thei 
previous training. District and town inspectors receive from 700 to 800 
roubles and ministerial inspectors of the federated republics, from 1,100 
to 1,200 roubles. The salary of a district inspector may be compared to 
that of a secondary school teacher having had a university education 
and from five to ten years’ teaching experience. 

Rural district inspectors receive free lodging, heating and lighting 
{ll the inspectors have a two months’ paid vacation. They receive indem 
nities for travelling and subsistence expenses during their inspection 
tours 

Higher positions in the inspectorate are open to candidates having 
given proof of the qualifications required for the vacant position 


KEFORMS AND MISCELLANEOUS ITEMS 


Ihere are no fundamental reforms in view, but an endeavour is 
constantly being made to render inspection more elflicient, better adapted 
to the needs of education, more supple in its relations with schools, and 


less and less bureaucratic. 


ART EDUCATION 


Apart from the higher schools specially devotec to the teaching of 
art, there are in the U.S.S.K. seven-year schools and secondary schools 
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specializing in music, art, etc. The control of these schools is in the hands 
of inspectors having a higher training and experience in the arts. Insti- 
tutions of this nature are dependent on the Ministry of Culture of the 


U.S.S.R 
VOCATIONAL TRAINING 
Several federal ministries, for instance, those for the textile, agricultural, 


and iron industries, etc., have networks of technical schools or apprentice- 
ship centres in connection with these enterprises or the local, regional 


or territorial administrations. 

Che control of these schools and centres is in the hands of the general 
directorates of the teaching establishments of the ministries concerned 
and the directorates of the man-power training centres of the federated 
republic ministries or, at their request, the senior staffs of the pilot 


enterprises. 

In the same manner, the inspection of teacher training schools is 
the responsibility of inspectors of the general directorate of secondary 
and higher teacher training schools of the Ministry of Education of each 
federated republic. These inspectors are chosen from among persons 
having had an excellent pedagogical training and a sufficient number 
of years of service in teacher training schools. The inspection of secondary 
agricultural schools is the responsibility of representatives from the senior 
staffs of vocational training directorates of the Ministries of Agriculture 
(agronomists, engineers, zoologists, economists) They are, moreover, 
aided by the senior staffs and highly qualified professors of the establish- 
ments for secondary agricultural studies, 

rhe control of the work of directorates of man-power training is in 
the hands of the respective ministries, who receive the reports of the 
results of the control and inspection of the establishments 

Each specialist of the ministerial directorate inspects a certain number 
of training establishments. The work of the different inspectors is directed 
by the chief of the directorate or of the sector for man-power training 

Among the specialists responsible for the inspection of technical and 
vocational schools from 50 to 60°, are women. 


HIGHER EDUCATION 


The majority of the soviet higher schools are directly dependent on 
the Ministry of Higher Education of the U.S.S.R Llowever, certain 
higher schools are governed by the ministries and other bodies especially 
concerned in the training of specialists for their particular province 
For example, the higher schools of railway transportation are directly 
dependent on the Ministry of Communications; the higher schools for 
training in the arts (institutes of visual art and dramatic art, conser- 
vatories, etc.) are dependent on the Ministry of Culture of the U.S.S.R 
rhe pedagogical institutes (higher teacher training schools) are dependent 
on the Ministries of Education of the federated republics. 

Che Ministry of Higher Education of the U.S.S.R. controls everything 
that concerns the establishments of higher studies (universities, etc.). 
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rhe direction, control and inspection of the other higher schools is 
usually in the hands of the ministries (or administrations) on which they 
depend. The duties of the Ministry of Higher Education in the U.S.S.R 
with regard to the higher schools of other ministries are confined to the 
general direction and control from the point of view of teaching. For 
this, the ministry has spec ial services which control the teaching and 
methods employed in the different types of higher schools (pedagogy, 
medicine, agronomy, etc.) directed by the ministries of the federated 
republics In their turn, these ministries have general directorates of 
higher schools responsible for the administration, inspection, supplies 
and financing of the establishments in question. The staff of these dire« 
torates includes inspectors who have the direct control of these schools. 

lhe number of higher schools controlled by each inspector varies from 
two to eight, taking into account the total number of higher schools and 
the number of inspectors 

Among other things the inspection deals with the following points 
the teaching in general, courses, conferences, practical exercises, proba 
tionary training periods, number of qualified teachers, scientific research, 
study condition and student life, material condition of the school, dis 
tribution of trained specialists, correspondence courses, administrative 
and financial activities. ete 

Ihe conclusions of inspection commissions or of persons individually 


in charge of inspection, as well as their practical suggestions, are discussed 


at meetings of the scientific councils of the schools inspected, after which 
they are defined and adopted 

ihe ministerial inspector and, sometimes, the commission chairmen 
give an account of the results of the inspection to the meetings of the 
‘ college ’’ of the Ministry of Higher Education or to the ministries which 
control the school 

On the initiative of the trade union organisms, reports of the best 
educational experiences may also be presented to meetings of specialists 
in the clubs, *‘ scholars’’ homes, etc 

Inspection of the scientific research training centre of higher schools 
is carried out in the same way 

Control of administrative and financial activities of the higher schools 
usually falls to the inspectors of the ministries to which they belong 
Financial controls take place more regularly; in principle a revision of 
the entire higher school should be carried out once every two or three 
years, but in practice revision is less frequent. 
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England and Wales 


From the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection in England and Wales is carried out by Her Majesty’s 
inspectors. Many local authorities, however, employ their own inspectors, 
whose duties are confined to schools maintained by those authorities. 
They are not responsible to H. M. inspectors, although they have close 
contacts with them. 

In England there is a chief inspector for primary education, and there 
are also two staff inspectors, one for primary (junior) education and one 
for primary (infant and nursery) education. 

In Wales, there is a staff inspector for primary education, responsible 
to the chief inspector for Wales. In each inspectoral division there are 
advisers for nursery, infant and junior education. Otherwise there is no 
category of inspectors exclusively concerned with primary education. 

Under the general direction of the senior chief inspector are chief 
inspectors, who have responsibility on a national scale for the inspection 
of primary education, of secondary education and of the training of 
teachers, etc. Also with national responsibilities are the staff inspectors, 
who are the chief experts in matters affecting the teaching of the different 
subjects of the curriculum (English, history, science, etc.) or certain 
aspects of education (such as health education). The work of inspection 
is organized on a territorial basis, England being divided into ten divisions, 
each comprising the area of a number of local education authorities. In 
each division, inspection is the responsibility of a divisional inspector. 

Wales, for inspectorate purposes, forms a distinct unit under its 
own chief inspector, who combines for the Principality the functions of 
senior chief inspector and divisional inspector. He is assisted by a team 
of staff inspectors 

Within each division, certain inspectors known as “ district "’ inspec 
tors, are responsible for maintaining contact with the local education 
authorities on matters of general policy and administration. For inspec 
tion purposes, schools within the division are assigned to “ general” 
inspectors. ‘These inspectors interest themselves in all aspects of the life 
of the schools assigned to them. Generally these schools belong to more 
than one category, and a general inspector can seek the advice of colleagues, 
known either as “ divisional advisers"’ or as “ specialist inspectors ” 
with particular qualifications and experience. Indeed, team work is the 
very basis of inspection in England and Wales. An inspector may have 
at one and the same time, the responsibilities of a general inspector, 
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district inspector and of a divisional adviser or specialist. Divisional and 
staff inspectors can also have the responsibilities of general inspectors and 
those of district inspectors. Staff inspectors are always, and divisional 
inspectors may be, divisional advisers or experts in their particular branch 
of knowledge in the division in which they live. In each division an annual 
conference is held under the chairmanship of the divisional inspector 
It is attended by the senior chief inspector and the chief inspectors, as 
well as all the inspectors in the division. Discussion covers all kinds of 
educational subjects arising from the work of inspection 

A few inspectors (the senior chief inspector, chief inspectors and a 
few staff inspectors) are provided with offices in the Ministry of Education. 
Divisional inspectors have their office in a place convenient of access 
within their own division. Other inspectors work either from local offices 
or from their homes. 

It is impossible to state the number of teachers and pupils in the 
schools under the responsibility of an inspector. The number of schools 
assigned to an inspector depends on the duties which he must carry out 
as a staff inspector or as a divisional inspector, adviser or specialist 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


Beyond their general power to inspect, conferred by the Education 
Act, H. M. inspectors have no educational prerogatives. In the course of 
their work, they may, however, offer advice to teachers, headmasters or 
headmistresses, managers or governors or education authorities, but this 
advice is never a command. At their discretion, they may attend teachers’ 
meetings and, subject where necessary to the approval given by divisional, 
chief or senior chief inspector, they may address such meetings. They may 
similarly play a part in courses for teachers organized by the local education 
authorities. 

On behalf of the Ministry, H. M. inspectors organize short refresher 
courses for teachers, and write pamphlets on educational subjects for the 
use of teachers and all others connected with education. These pamphlets 
are published by H. M. Stationery Office on the Ministry's behalf 

Inspectors have no administrative duties as such. However, the advice 
of inspectors is sought both in day to day matters as well as in matters of 
general policy. 

Inspectors are not appointed by the Ministry but by Her Majesty in 
Council; as a result they have a privileged position of independence, 
They have no part to play in the upkeep of schools unless their advice is 
sought. They do not intervene in the appointment, promotion or dismissal 
of teachers, except that they are usually consulted before the Minister 
declares a teacher unfit for further employment. With this last exception, 
they report not on the teachers but on the schools. 

Social activities in the schools are, from the point of view of inspection 
only, the responsibility of the general inspector in charge of the school 
The general inspector may call upon specialist inspectors of school meals 
or of some other specialist field, to provide advice in these matters either 
to him or directly to the school for which he is responsiblk Generally, 


specialisation in an inspector does not prevent him from having other 


duties overlapping his special duties. 
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At the national level, the chief inspector for primary education Is 
also responsible for the inspection of special schools, and another chief 
inspector is responsible for education given to adults and adolescents 
after they have left school (with the exception of that given in technical, 
commercial schools and art colleges). In addition, a staff inspector is in 
charge of each of the following: primary (junior) education, primary 
(infant and nursery) education, and special educational treatment (handi 
capped children, part-time continuation schools, youth employment 
service, prison schools). Three other inspectors also have national res 
ponsibilities for special educational treatment. In each division there are 
advisers or specialists in the fields for which there are staff inspectors at 
the national level 

Inspection of private and independent schools is undertaken by 
H. M. inspectors 

lhe form in which reports are drawn up ts left entirely to the discretion 
of the inspectors, who endeavour to give as true a picture of the school 
as a whole as possible 

The average duration and frequency of inspections varies considerably. 
Inspectors spend a large part of their time in the schools for which they 
have general inspectorial responsibility. During their visits, they may be 
accompanied by one or more colleagues having specialised knowledge olf 
the problems about which the school needs advice. Full inspection of 
schools takes place about every seven years, in the case of grant-aided 
schools, and every ten years in the case of independent schools. Full 
inspections are conducted by panels of inspectors The length of the 
inspection and the size of the panel depend on the nature and size of the 
school. Small primary schools can be inspected in a single day by one 


inspector. For large secondary schools it may be necessary to employ 
a team of five inspectors for four days, with the subsequent assistance 
of specialist colleagues for art and physical education. ‘These specialists 


usually devote one day each to inspection. The inspection will give the 
panel an opportunity to select data for their assessment of the value of 
the education (in the widest sense of the word) given in the school. The 
inspectors hold frequent discussions with the teachers and inform them of 
the opinion they have formed of the school. At the end of the inspection 
they confer with the managers or governors. ‘The inspectors’ report is 
sent to the Ministry, and the Ministry usually sends copies of it, as confi 
dential documents, to the headmasters or headmistresses, the managers 
or the governors, and the local education authority of the district in which 
the school is situated. The copyright of the report is vested in H. M. 
Stationery Office, but no objection is taken to the publication of a report 
by a competent body, provided that the report is published in full 


RAINING, APPOINTMENT AND STATUS 


Inspectors are appointed by Her Majesty in Council. Recommenda- 
tions for appointment are made by a panel consisting of a member of the 
Civil Service Commission, the senior chief inspector, the chief inspector 
for the branch of education in which candidates have their principal 
qualifications, such other inspectors as may be required and an admi- 
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nistrative officer of the Ministry of Education. ‘The panel takes into 
consideration the age of the candidates, their academic qualifications, 
their teaching and other experience, their character—as vouched for 
by persons of standing—and their personality In Wales, candidates 
are required to know Welsh. 

Ihe first two years of service of all inspectors are probationary 
During the first months after appointment, new inspectors work with 
more experienced colleagues, thus acquiring knowledge of their profession 
and of the schools. They are gradually given responsibilities until they 
reach the point at which they are capable of exercising the function of 
an established inspector. 

Appointments in inspection are open to both men and women, but 
in primary work women predominate numerically 

At present the salary scale for men inspectors is as follows: Hl. M 
Inspec tors £1,150 - £40 - £1,190 - £50 - £1,725; Staff inspectors £1,825 
£75 - £2,100; Divisional inspectors £1,950 - £75 - £2,100 ; Chief inspectors 
£2,225 ; Senior chief inspector £3,000, 

\n annual supplement of £35 is payable to all inspectors whos 
remuneration does not exceed £1,500 per annum. A number of inspectoral 
posts carry a pensionable allowance of £100 per annum. ‘The salaries of 
inspectors working outside the London area are less by £70 (or £80 in the 
case of staff and divisional inspectors) at each point of the scales 

Inspectors working in the London area receive additional salary 
for the higher cost of living in the metropolis. At present, women are 
paid less than men, but this difference is gradually being eliminated and 
will cease to exist in January 1961. With these two exceptions, H. M 
inspectors in the same grade receive salary according to the same scale 
Inspectors who are occupied mainly with primary education are paid at 
the same rates as those concerned mainly with secondary education 
Subject to satisfactory service, inspectors receive annual increments in 
salary until they reach the maximum salary in their grade 

Normally inspectors are transferred from one division to another 
at intervals of about five years. Removal expenses are borne by the Mi 
nistry. Inspectors are also reimbursed for all other expenses incurred during 
their duties. Wherever possible, they must use public transport (trains 
and buses). Inspectors who are authorized to use their own cars in cases 
of necessity are entitled to an allowance for approved mileage at rates 
which vary with the horse-power of the car and the mileage covered each 


year. Inspectors who must necessarily be absent from their homes at 
night are entitled to claim a night subsistence allowance Similarly, 


inspectors can claim for subsistence allowances when unavoidably absent 
from home during the day. 

All inspectors are eligible for promotion to the higher posts in the 
inspection system No reforms are planned at present 


SECONDARY, VOCATIONAL AND ART EDUCATION 


Most of the answers given to the questions on primary inspection 
are applicable to the other levels and branches of education Ihere are 
chief inspectors for secondary education, vocational further education 














342 UNITED KINGDOM (NORTHERN IRELAND) 


and non-vocational further education ; and staff inspectors for each of 
the three types of secondary education (grammar, technical and modern), 
for art education and for technical subjects such as building, mining, 
textiles, etc. In addition, a certain number of inspectors have special 
responsibilities on a national basis for subjects such as metallurgy, in- 
dustrial physics, plastics, pottery, boot and shoe manufacture, food 
technology, etc. These inspectors do not have the status of staff inspectors. 
There are also divisional specialist inspectors or advisers in each division 
for many of the subjects taught principally in establishments for further 
education. However, all the inspectors mentioned above have general 
responsibility for a number of schools or establishments to a greater or 
lesser degree, depending upon the volume of their specialist work. 


HIGHER EDUCATION 


Universities in England and Wales are not subject to the Inspection 
of the Ministry, except in so far as the universities receive grants from the 
Ministry of Education (that is, only in respect of their extra-mural depart 
ment for adult education and their teacher training departments). More 
over, further education does not include education given in universities. 
In England and Wales, universities are independent of the Ministry 
they receive financial assistance from the State through a special organiza- 
tion, the University Grants Committee. 


Northern Ireland 


Irom the reply sent by the Ministry of Education 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Supervision of primary education is carried out by the Ministry's 
inspectors, who are graded as follows : senior chief inspector, chief inspector, 
staff inspector, senior inspector, section inspectors and subject specialist 
inspectors. Supervision of the inspectors engaged in the three stages of 
education—primary, secondary and further—rests with the chief inspector 
and the senior chief inspector. 

rhe country is divided into fifteen sections, each of which is in charge 
of a section inspector, who normally resides in his own section. They are 
responsible to five senior inspectors who are, in turn, responsible to a 
staff inspector. Close contact is maintained among all members of the 
inspectorate. 

Ihe number of teachers and pupils in a section for inspection purposes 
is governed by the density of the school population. On an average, a 
section inspector has about 340-350 teachers and 14,000 pupils in his area. 
here is no prescribed limit to these numbers. There is no intermediary 
position between the inspector and the teachers. 














UNITED KINGDOM (NORTHERN IRELAND) 345 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 





On behalf of the Ministry, an inspector may organize short courses 
for teachers or periodical conferences. 

An inspector is responsible for seeing that the Ministry's curriculum 
is followed in his area. He reports on his inspection of schools on matters 
for commendation and on defects in teaching or in school premises. The 
Ministry transmits appropriate portions of the report to the school au- 
thorities. The inspector is also responsible for ensuring that the arrange 
ments for school meals are satisfactory. 

There are specialist inspectors for domestic science, physical education, 
art, music, and speech training and drama. 

There are inspectors for schools which specialize in infant work and 
for special schools for handicapped or maladjusted children ; the inspectors 
who are selected for this work, however, are not necessarily specialists, 
since their duties also include inspection of ordinary primary and secondary 
schools. 

Inspections of private or independent schools are not carried out at 
present except at the request of the proprietor, headmaster, or by the 
local education authority for the purpose of the administration of the law 
relating to compulsory school attendance, 

There are prescribed forms for reports of inspection. These reports 
take into account, amongst other things, the state of the school premises, 
equipment, annexes, the teacher's house, regulations governing religious 
instruction, the state of the school’s registers, the nature and result of 
conferences or communications with the manager, and all suggestions 
tending to initiate an official inquiry if the regulations have not been 
observed, etc. The inspector must report on the general progress of the 
school, with relation to religious and secular education, and form any 
criticisms and suggestions which he thinks useful 

With relation to the inspection of probationary teachers (during their 
first two years), the official inspection form provides for the opinion of the 
inspector on the manner in which the teacher prepares his work, his 
educational ability, success of his lessons, his manner of supervising the 
written work, his means of discipline, his observation, etc. There is how 
ever, no official ruling on the standards for judging the ability of a teacher. 

Teachers have the right of appeal against the assessment of an inspector. 

There are also prescribed forms for use in the case of an inspection 
carried out for a special reason. 

Ihe length of time spent in making a detailed inspection of a school 
varies according to the school; the average is one to six days. Detailed 
inspections are held approximately every two years. Incidental inspections 
are short and may last only a few hours 


[ RAINING, APPOINTMENT AND STATUS 


Vacant posts are advertised in educational journals or daily news 
papers, and candidates are appointed after an interview with the 
authorities. As a general rule, the minimum qualification required is 
a second-class honours degree, or its equivalent, and school teaching 





$44 UNITED KINGDOM (SCOTLAND) 


experience. No special training is given, but a newly appointed inspector is 


accompanied by more experienced colleagues during the first few months 


In-service training of inspectors is ensured by attendance at national 
and international educational conferences on educational subjects 

Inspection of infant work, domestic science and physical education 
for girls is carried out by women inspectors. All the vacancies in the 
inspectorate are open to women 

Annual salaries of inspectors are as follows : inspector : £955 - £1,385 ; 
woman inspector: £850 £1,280; senior inspector £1,185 £1,540 ; 
senior woman inspector £1,055 - £1,405; staff inspector : £1, 305 - £1,645 
Ihe salary scale for an inspector is approximately equivalent, at its mini 
mum, to the maximum salary of an assistant teacher with a first or second 
class honours degree ; at the maximum level, the scale is equal to the 
salary payable to a headmaster of a grammar school with an enrolment 
of 600 secondary pupils 

lravelling, subsistence, postal and telephone expenses are reimbursed 
to the inspectors 

Inspectors are eligible for promotion to the higher posts in the inspec 
torate. 


SECONDARY EDUCATION 


Inspection of secondary education follows broadly the same lines as 
that of primary education 

Inspection of secondary intermediate schools is in charge of a staff ins 
pector, together with a senior inspector and appropriate specialist inspec 
tors. Inspection of grammar schools is under the control of a staff inspector, 
two senior inspectors and the appropriate specialist inspectors 

VOCATIONAL EDUCATION 

rhe inspection of vocational education is similar to the conditions 

obtaining in the inspection of secondary intermediate schools 


HIGHER EDUCATION 


There is no inspection of higher education 


Scotland 


From the reply sent by the Scotlish Education Department 


PRIMARY, SECONDARY AND FURTHER EDUCATION 


ORGANIZATION OF INSPEC 


Inspe clion of primary, sec ondary and further education is the function 
of a single inspectorate appointed by the Secretary of State, who is the 
Minister responsible for public education 
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rhe country is divided into five divisions, each of which isin the charge 
of one of H. M. chief inspectors of schools, working under the coordinating 
control of a senior chief inspector. Each division is divided into districts 
(comprising one or more education authority areas) each of which is in 
the charge of an H. M. inspector assisted, as a rule, by a staff of inspec 
tors. In addition to the district staffs, each division has a general staff, 
which gives such assistance as may be needed in the various subjects and 
a staff of specialists in art, technical subjects and domestic subjects. For 
physical education (which is under the charge of the Department's medical 
officer), commercial subjects and music, there are specialist inspectors whose 
activities extend over more than one division. One inspector is responsible 
for the supervision of schools for the education and training of delinquent 
children, and children in need of care and protection. Inspectors with 
special qualifications and experience are concerned with the supervision 
and development of the school meals service Inspectors of social and 
recreational services inspect and report on the conditions provided for 


these services 


PREROGATIVES AND TECHNICAL Duties or INSPECTOI 


In each division and district the functions of H. M. chief inspector and 
H. M. inspector are, within their respective spheres, largely administrative 
They act as the Secretary of State's representatives, advising teachers 
and education authorities on matters relating to the provision of education ; 
they are in constant touch with the Secretary of State (through the 
Scottish Education Department) regarding questions arising in their 
areas Ihe main duty of inspectors, however, is the inspection of schools 
and further education centres within the system of public education, in 
order to ensure compliance with the regulations. HKeports on visits of 
inspection are submitted to the Department 

Under the Education (Scotland) Act, 1946, all independent schools 
are subject to inspection by the Department through its inspectors ; the 
report sent to the Department is not necessarily the same as that drawn 
up for education authority schools 

In addition to their duties in the divisions and the district, inspectors 
play an important part in the conduct of the Scottish Leaving Certilicat 
Examination 

The inspection of the centres for the training of teachers is also carried 
out by inspectors selected because of their special qualifications for this work 

Some inspectors represent the Department on various boards and 
committees as well as at educational conferences 

Ihe information, impressions and experience gained by visits of ins 
pection or otherwise are reviewed and discussed at periodic meetings of 


panels of inspectors ; recommendations may then be made concerning the 


development and better co-ordination of the work, and consideration may 
be given to certain matters submitted by the Department for their opinion 
RAINING, APPOINTMENT AND STATI 


Candidates for posts in the inspectorate are appointed after a scrutiny 


of their testimonials and an interview with a selection board on which a 
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representative of the Civil Service Commission sits. Candidates must be 
at least 25 years old. Although no absolute rule is made, it is desirable 
that candidates for appointment as H. M. inspectors should, after gra- 
duating with honours at a university, have pursued their studies either 
at home or abroad, for some further period and should thereafter have 
spent not less than five years as teachers, preferably, though not necessarily, 
in schools, central institutions or teacher training centres in Scotland. 
Candidates for appointment as assistant inspector should have a minimum 
of three years’ teaching experience. 

Men and women have equal opportunities in inspection. 

Ihe annual salary scale (in sterling) is as follows 


Salary 
Post Number Men Women 
i 


M. senior chief inspector 2,175 

M. chief inspector f 2,020 1,850 

M. inspector (higher scale) . . : 1,670 - 1,895 1,510 - 1,720 

M. inspector , 1,080 - 1.655 975 - 1,480 
\ssistant inspector aoe a 895 - 1,201 766 - 1,080 


rhe salary shown for assistant inspectors applies only in the Edinburgh 
and Glasgow regions, elsewhere it is £875 - £1,166 for men and £746 
£1,050 for women. 

These salaries are increased by a pay supplement of £30, when not 
exceeding £900 per annum, and of £35 when over £900 but not exceeding 
£1,500 per annum. 


Travelling expenses and subsistence allowances are paid at the normal 


civil service rates. 
There are prospects for promotion up to H. M. senior chief inspector. 





UNITED STATES 
From the reply sent by the Office of Education 


PRIMARY EDUCATION 


INTRODUCTION 


In elementary schools in the United States, the idea of © inspection " 
has given way almost entirely to that of * supervision "’ which is concerned 
with the improvement of instruction through professional leadership 

Throughout this report “ supervision "’ will be used as a substitute 


for “ inspection ”’ 

At the national level the Office of Education has no responsibility 
for the supervision of schools, but provides consultative or advisory 
service on request. Each of the forty-eight states and territories has its 
own department of education, employing one or more persons responsible 


for the supervision of primary schools ; these oflicials assist the primary 
supervisors attached to the school authorities in towns and counties 
In twenty-five states the supervisor in the state department of education 
is called * supervisor "’ or “ assistant superintendent "’, whereas in fifteen 
states the term “ consultant” is used. In small administrative areas, 
which contain only one school, the superintendent may be responsible 
for supervision ; many local schools, however, employ supervisors. The 
nature and quality of supervision depend upon the structure of the 
department of education in each state and upon local school authorities 


ORGANIZATION OF INSPECTION 


In several states, there may be only a single person responsible for 
the plan of inspection for primary schools and kindergartens. In others 
there may be a director of instruction or an assistant superintendent aided 
by supervisors and assistant supervisors. 

Primary supervisors in state departments of education are finally 
responsible to the state superintendent of public instruction. In a city 
or county or other small school unit, the superintendent of schools is the 
higher authority in matters relating to supervision 

rhe activities of inspectors are only limited by the regulations 
established by each local school administrative unit 

Generally the person in a state department of education responsibk 
for primary school supervision has his headquarters in the capital city 
of the state. In some states, regional supervisors have their headquarters 
in the region, while in others their headquarters may be in the capital 
City and county supervisors appointed by local administrations reside near 
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their place of work. Informal meetings may be held and other meetings 
organized among themselves to maintain contact \ professional organ 
ization known as the “ Association for Supervision and Curriculum Deve 


lopment " sponsors national, regional and state conferences for supervisors 
and other interested in educational problems. 

The number of teachers and pupils with whom a supervisor works 
depends entirely upon each situation The number of teachers may 
vary from forty to several hundreds ; except in certain cases, there is no 
limit set to these numbers Kkach class contains from twenty-five to 


forty pupils 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


lhe educational duties of supervisors vary widely A recent analysis 
of the activities of state primary school supervisors shows that out of 
forty-four states replying to the inquiry, only sixteen indicate with any 
exactitude the duties of their supervisors. Out of the twenty-one dif 
ferent responsibilities mentioned not one is common to all states. Those 
most frequently mentioned are the following : (a) cooperation with other 
departments and areas; (b) organization of seminars and institutes for 
the improvement of instruction ; (c) revision of curricula ; (d) provision 
of refresher courses for teachers during the school year ; (e) organization 
of staff meetings. 

Compulsory attendance laws are enforced by attendance officers 
l‘urthermore, visiting teachers in local schools, who are virtually members 
of the supervisory staff, visit the homes of children absent from school 
to determine the cause of absence and to try to help eliminate it. 

Supervisors often encourage social activities in the schools, especially 
where these activities are due to the initiative of the local community 
All states have one or more officials at the education department to super 
vise school lunches for primary and secondary schools In local schools 
the teacher in charge of domestic science is sometimes responsible for this 
service 

Many school areas have specialist supervisors for art, music, hygiene, 
physical education and special education (which describes education for 
all types of handicapped as well as gifted children) In thirty-four state 
departments of education there are one or more supervisors of physical 
education and hygiene and in forty-five states one or more supervisors 
for special education Other education departments have specialist 
supervisors for art and music, or supervisors for these subjects individually. 
Such is the case in city areas where schools have supervisors for science, 
audio-visual aids, school libraries and pupil guidance personnel. Most 
of these services are provided from the kindergarten stage up to, and 
including, the twelfth grade 

Infant schools, special schools, continuation schools and adult educa 
tion do not usually come under the supervision of general primary super 
visors. Three or four states have supervisors to see that regulations 
concerning health, safety and educational standards are maintained in 
those few schools for children under six years old ; these schools are almost 
all privately run In states which have no supervisor for special education, 
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as well as in small communities, it is the general supervisor who takes 
responsibility for this. 

State and local supervisors do not usually inspect private or in 
dependent schools. 

Local authorities and state departments of education develop thet 
own report forms. A small number of education departments have printed 
forms which schools must complete to receive state school funds 

So far as is known there is no regulation providing criteria to be used 


in the assessment of teachers’ work. ‘The present tendency is not to 
give a definite judgment on any teacher in particular, but rather to help 
the teaching staff as a whole to improve. When a teacher has been 


dismissed, he can appeal to the local school board, to the state department 
of education, and finally to the Commission for the Defence of Democracy 
of the National Education Association. 

At present primary supervisors from the state education depart 
ments are visiting the schools less frequently than before, because they 
have assumed the functions of advisers. City and county or district 
school supervisors generally visit teachers at the latter's request or in case 
of necessity, rather than in accordance with a pre-arranged programme 


LT RAINING, APPOINTMENT AND STATUS 


The appointment of primary school supervisors in state departments 
of education is in common practice confirmed by the state school board, 
where this exists (this is the case in twenty-eight states) Three states 
make appointments of supervisors in accordance with civil service 
regulations 

Ihe requirements for the appointment of supervisors are not the same 
in all states Those most often set forth include the possession of a 
master's degree ; two to ten years’ experience (some of it in supervision) ; 
the ability to work with people, both professional and non-professional 
In six states it is sufficient that supervisors should have at least four 
years of college education 

rhirty-one states require certification of candidates, but the qualifica 
tions required are general rather than specific Increasingly, states issue 
certificates for supervisors, headmasters and other specialised staff 
Certain universities and university colleges offer advanced degrees in the 
field of supervision. In many instances, supervisors appointed by local 
authorities or by state departments take the initiative in improving their 
qualifications, which consequently are sometimes far beyond the minimum 
required 

Although no exact figure can be given, the number of women in 
primary school supervision probably exceeds that of men, both in appoint- 
ments made by state departments of education and by local school 
authorities. 

Ihe scale of salaries for supervisors varies greatly from state to state 
and from community to community Certain states add to the minimum 
salary fixed for all teachers a special allowance. In certain cases, school 
authorities in a district or a community may pay a higher salary to secure 
the services of a person who is exceptionally well-qualified The average 
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salaries of city school supervisors range from 4,666 dollars in small towns 
and cities to 7,572 dollars in cities of over 500,000 inhabitants. 
Supervisors are considered to be in the “ administrative ’’ category. 
Primary supervisors in state departments of education have the right 
to a refund of travelling and maintenance expenses incurred on official 
business within the state. City or county school supervisors generally 
receive an allowance on a mileage basis or a fixed annual allowance. 


REFORMS AND MISCELLANEOUS ITEMS 


Any reform undertaken in the primary school supervision system is 
the result of efforts made by the local school authorities or by state 
departments of education. School supervision tends more and more to 
encompass all classes in educational establishments from the kindergarten 
right through to the twelfth grade without drawing any distinction between 
primary and secondary education. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Kach state has its own system of secondary school supervision in 
which there may be as many as three different levels ; school, district or 
county, and state. 

There are several categories of secondary supervisors ; senior super- 
visors, assistant supervisors, and junior supervisors; or there may be 
field supervisors, junior education supervisors and district supervisors ; 
there are also various consultants. 

In large cities supervisors maintain contacts with each other. State 
and county supervisors collaborate with each other and with their 
superiors, 

here are generally no limits to the numbers of teachers and pupils 
for each secondary supervisor, except in certain large towns or in certain 
counties receiving state or federal aid for supervisory service. 


PREROGATIVES AND TECHNICAL DUTIES OF SUPERVISORS 


The educational duties of supervisors vary considerably in each 
school, county and state. Their main responsibility is to contribute to 
the improvement of the educational programme and the competency 
of the teachers. To this end, they assist in obtaining the educational 


material which the schools need. They organize meetings, conferences, 
seminars, interviews, exhibits of educational material, etc., and issue 
educational literature. They also organize study groups but usually at 


the request of interested teachers. 
Except at state level, secondary supervisors have few administrative 
duties. State supervisors can sometimes recommend the allocation of 
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state aid to certain schools. They may also check on attendance 
records of schools and their compliance with the laws on compulsory 
education. 

At local school level there are specialist supervisors for certain subjects 
such as music, art, and physical education. At state level, only the 
State of New York and perhaps one or two others, have specialist super 
visors for English, mathematics and science. There are, however, at 
the state level, specialist supervisors for vocational trade and industrial 
education, agriculture and domestic science, when these are partially 
supported by federal funds. 

Special schools, continuation schools and adult education come under 
special supervisors as a general rule. 

When private or independent schools are supported by state or federal 
funds they are visited by state supervisors; when they are supported 
by funds from regional accrediting associations, oflicials from these 
associations are responsible for their supervision. 

There are no prescribed forms for supervisors’ reports ; each state is 
free to establish its own as it thinks fit. 

There are no official regulations prescribing specific criteria for the 
assessment of teachers’ work. Teachers have the right of appeal against 
the assessment of a supervisor. 

There is no standard length or frequency for supervisory visits. 


[RAINING, APPOINTMENT AND STATUS 


There is no standard requirement for the appointment of secondary 
supervisors except in individual states. Generally a supervisor must be 
in possession of a bachelor’s or a master’s degree, have had teaching 
experience in a particular subject for several years and possess the ability 
to work as a member of a team 

Secondary supervisors usually receive special professional training 
consisting of courses in supervision, educational methods, educational 
psychology, curriculum development and measurement. 

Several national professional organizations are interested in the 
improvement of supervision ; the most active in this field is the Associa- 
tion for Supervision and Curriculum Development of the National 
Education Association. 

Women with equivalent training, experience, etc., as men have the 
same rights as they have in the system of secondary school supervision 


Salary scales vary greatly from one state to another. The average 
salary of a supervisor is 10%, or 20%, higher than that of an experienced 
teacher lravelling expenses are refunded. 


Supervisors may be promoted to higher posts 


REFORMS AND MISCELLANEOUS ITEMS 


Supervision is in a constant state of development rhe primary 
concern today is to help the teacher realize his own needs, to instill a 
desire for improvement and to help him to help himself. 
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VOCATIONAL EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of vocational schools is carried out on three levels : (1) that 
provided by local schools ; (2) that carried on by state boards for vocational 
education in assisting local schools to become more effective and to deter- 
mine whether the local vocational programmes meet the standards of the 
state plan for vocational education ; and (4) the supervision by repre- 
sentatives of the U.S. Office of Education in assisting the staffs of state 
boards for vocational education in administering and supervising local 
programmes of vocational education, and determining compliance with 
the states’ plans for vocational education and federal acts and policies. 

In general, local supervision by specialists who carry the title of 
found only in the larger city school systems. In the 


supervisor are 
superintendent of the s¢ hool is 


smaller systems the principal and/or 
responsible for any supervision that is provided. 


Categories of vocational school supervisors other than 
supervisors are 


head super 


Visor and “‘ assistant supervisors "’ are rare Assistant 
responsible to the head supervisors, who in turn are responsible to directors 
of vocational education who are a part of the administrative staff of the 
school. Such staffs are found in the larger schools only. The same type 
of organization is found on the state level. In most states the work o! a 
state supervisor with a local supervisor is on the improvement of the pro- 
gramme and is limited to “ recommendations’ regarding administrative 
problems. Administrative matters are handled by the administrative 
oflicers usually called “‘ directors ’’ to whom the supervisors are responsible. 

In only a few states are local schools directly responsible to state 
boards of education. In most states local schools are required to make 
reports to the state in order to be accredited and in order to qualify for state 
and federal funds. Otherwise, local schools are not subject to state control. 

rhe relationship between the federal staff of the U.S. Office of Educa- 
tion and state boards for vocational education depends upon the conditions 
of a state’s plan for vocational education submitted by the state and 
approved by the U.S. Office of Education. Such plan is the basic require- 
ment for a state’s eligibility to receive federal vocational education funds. 

Usually the supervisor resides in the district he supervises and has no 
responsibility to supervisors in neighbouring or larger school units of 
which his school is a part. A head supervisor is responsible only to the 
school administrator in his own district. 

In very few instances are there either state 
respect to vocational supervisors’ quota of pupils and teachers 
supervisors and directors. In 
a school who in turn 


or local standards with 
There 
are no intermediaries between the head 
some cases a supervisor reports to a principal ol 
reports to a director of vocational education. 


PREROGATIVES AND TECHNICAL Duties Or INSPECTORS 


The educational prerogatives of vocational supervisors vary greatly 
from school to school and state to state. In general, they are responsible 
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for dev ‘lopment ol courses ol study, hold teachers’ meetings, conduct 
demonstrations, issue reports and publications, and otherwise help with 
the promotion and improvement of the programme. 

Administrative duties of vocational supervisors are largely confined 
to the approval of courses and teachers’ qualifications in terms of state 
plan standards. Home economic supervisors often serve in an advisory 
capacity with respect to school lunches. In the case of agricultural super- 
visors, particularly at the state level, they have responsibilities for state 
camps for vocational agriculture students 

Large city school systems maintain supervisors of home economics, 
trades and industries, and distributive occupations, who in turn report to 
a local director of vocational education. Most state staffs have special 
supervisors in each of these fields and in agricultural education. Some 
state staffs have within each of these fields special supervisors such as 
those whose responsibilities are limited to adult classes and those respon 
sibilities for organizations of vocational students 

Vocational supervisors in large cities are responsible for continuation 
schools and for adult vocational education classes. Local supervisors have 
no responsibilities for inspection of private schools 

forms for supervisors’ reports vary from city to cily and state to 
state. Supervisors ordinarily have certain standards by which they judge 
the work of teachers, but have great latitude in their method of appli 
cation of the standards. 

Supervisors make recommendations to their administrative superiors ; 
hence, there is no question of appeal from supervisor's ** verdicts 

The length and frequency of inspections vary from city to city and 
state to state. 


PRAINING, APPOINTMENT AND STATUS 


Vocational school inspectors at the local level are appointed by the 
local boards of education and at the state level by the state board for 
vocational education. Success in teaching in the particular field for which 
they are appointed as supervisor is about the only common requirement. 
The number of years of experience required varies from city to city and 
state to state. Some cities also require a high grade on an examination, 
On the state level examinations are seldom required but the standards 
in the state plan for vocational education must be met. 

Generally, vocational school supervisors are required to have profes 
sional training for their positions. In some cities and states preparatory 
college courses or other pre-service training is required prior to appoint 
ment as a supervisor. In most instances in-service training is required 
including attendance at workshops, professional meetings, and conferences 

Women supervisors are universally used in home economics pro 
grammes There are many women in the distributive education pro- 
gramme and a few in the field of trades and industries. In the latter they 


are usually employed by local school systems as supervisors of vocational 


schools for girls and women. 
Salaries of vocational supervisors vary from state to state and from 
local school to local school. In many instances the supervisors receive 
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expenses for the operation of their car or for public transportation. In 
all cases this is true at the state level where, in addition, they receive a 
per diem allowance for meals and lodging. 

Promotion to higher posts usually follows the line of assistant super- 
visor to head supervisor to director to superintendent of schools. This 
applies to both the local and the state level. 


REFORMS AND MISCELLANEOUS ITEMS 


Contemplated improvement in the supervision of vocational schools 
includes: (1) more specialized training for supervisors preparatory to 
entering upon a job, (2) more emphasis on the professional improvement 
of teachers and less on the inspectorial aspects, and (3) improvement in 
the amount and quality of in-service training of supervisors 


HIGHER EDUCATION 


ORGANIZATION OF INSPECTION 


There is little or no inspection of higher educational institutions 
either by official state of federal agencies, as the term “ inspection’ is 
generally understood. Occasionally in certain states the state budget 
oflicers may visit the state institutions to check on the institutions’ requests 
for state appropriations, but such ollicers deal with financial matters. 
Legislative committees in some states visit the state institutions and 
report on their general status and their needs. At times the state legisla 
tures or the governors appoint commissions to survey and report on the 
institutions of higher education. ‘Through such measures and through 
annual reports from the institutions the state authorities obtain the 
information they need, 

Because, in general, the control and management of the higher edu 
cational institutions in the United States are not highly centralized, 
either in the state or the federal government, there has been developed a 
practice known as “ accreditation ” which is aimed at maintaining high 
education standards. Accreditation means (a) setting standards and (b) 
according recognition to those institutions that conform to the standards. 
It is carried on by a few state educational agencies and by voluntary edu 
cational associations and agencies. 

Most of the states provide some form of accreditation of institutions 
of higher education for certain purposes. State certification of teachers 
is commonly limited to persons who have had their preparation in insti- 
tutions approved by the state for that purpose. Sometimes state approval 
extends to other purposes than the preparation of teachers, but this 
function on the part of the state is generally exercised to a limited degree 
only. 

Owing to the failure or unwillingness of some states to take steps 
to guarantee the quality of higher education offered by the institutions, 
both public and private, within their borders, it became necessary to 
organize the voluntary accrediting associations and agencies. 
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A well developed plan of acc reditation involves : (1) the development 
and publication of criteria and standards which provide a basis for evaluat 
ing the quality of the institution’s educational programme; (2) the 
collection and review of pertinent educational data from the institution 
on such items as objectives, educational programmes, admission practices, 
training and experience of faculty members, financial resources, and labo 
ratory and library resources ; (3) the use of qualified examiners, or ins 
pectors, who visit the institution to inspect policies, practices, programmes, 
and facilities ; (4) the careful review of all evidence to determine whether 
the institution meets the accrediting agency's established criteria and 
standards. The accreditation procedure is valuable only as it is recognized 
by the educational institutions, licensing authorities, employers, and the 


public. 
Experienced and competent educational administrators, professors, 


and leaders of professions are selected as examiners. The number who visit 
an institution depends upon the size of the institution and the complexity 
and number of its educational programmes; it may range from two or 
three examiners who will spend two or three days at the institution, to as 


many as twenty examiners 











URUGUAY 
From the reply sent by the Ministry of Education and Social Welfare 
PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


Supervision of primary education is the duty of (a) a technical 
inspector attached to the council for primary education and _ teacher 
training ; this inspector is responsible for the inspection of special schools 
(cultural centres, homes, schools for mentally deficient children and deaf- 
and-dumb-children) ; (b) three regional inspectors ; each region is divided 
into six provinces and the regional inspectors are responsible for the 
provincial inspections ; (c) the provincial and zonal inspectors in charge 
of the primary school inspection in each province ; (d) specialist inspectors 
and assistant inspectors responsible for the inspection of the practice 
schools, adult schools, independent schools, and for the teaching of music 
and singing. 

In administrative matters the inspectors are responsible to the 
council for primary education and teacher training, each category of 
inspectors being subordinate to the category above it In educational 
matters, the inspectors have a large amount of freedom 

Provincial and zonal inspectors reside in the chief town of their pro 
vince, thus enabling them to achieve a larger amount of continuity in their 
work of inspection than would be possible if they were widely dispersed. 

The number of teachers over which they have control is variable ; 
in thinly populated areas this number is about sixty, while in a densely 
populated area such as the town of Montevideo the number of teachers to 
each inspector is one hundred and fifty. These numbers are not fixed by 
any regulations. A teacher has an average of thirty-five pupils in his class. 

The headmasters have a restricted amount of control over the teachers 
on their staff. 


PREROGATIVES AND TECHNICAL DuTIEes OF INSPECTORS 


The principal duty of inspectors is to guide the teachers and to assess 
their work according to specified classifications. It is these classifications 
which determine the promotion and transfer of teachers from one category 
to another. Inspectors make supervisory visits, organize lectures, meetings, 
publish educational articles, etc. 

Amongst their administrative duties, mention should be made of the 
following : as delegates of the council for education, to appoint teachers ; 
to grant leave to teachers; and to authorize their extra-curricular and 
post-school activities. 

In the social sphere, inspectors allocate the subsidies for school 
welfare activities such as school meals, free milk, distribution of clothing 
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and shoes, etc. ; they select the groups of children who will take part in 
holiday camps; in addition, they endeavour to develop those services 
which are financed partly by the government and partly by individuals 

There are special inspectors for music and singing. Inspectors of 
physical education are responsible to the national committee for physical 
education 

Apart from the inspectors for adult courses, practice schools and those 
special schools mentioned above, there are inspectors for the primary 
schools in barracks and establishments for the re-education of minors 

In Montevideo, independent schools are inspected by special ins 
pectors. In the other provinces, public primary school inspectors are 
responsible for the supervision of independent schools 

There are prescribed forms for inspectors’ reports. Some concern 
the activities of the headmasters, and contain the following headings 
(a) management, guidance and supervision of activities, ability for the 
responsibilities of headmastership; relations with the local populace, 
initiative and results; (b) the school library and educational equipment 
(use and upkeep) ; premises, furniture, etc ; administrative work (registers, 
records) ; (c) general remarks, and assessment; advice and suggestions of 
the inspector. The other report forms concern the teachers: activities 
and initiative, interest in teaching; their participation in the general 
running of the school ; their methods of instruction (knowledge shown by 
the pupils, observations and experiments), assessment. 

lreachers can appeal against the assessment of an inspector 

Inspectors must visit each school at least twice a year and visits must 
last for at least two hours (on an average the visits last for three hours). 


TRAINING, APPOINTMENT AND STATUS 


Inspectors are appointed on the result of a competition either on 
the basis of their service record, or on this basis plus the results of an 
examination. Candidates must have attained the highest category for 


primary school teachers. 

Inspectors receive no special training for their duties ; their further 
training is acquired through lectures, meetings, and educational hand 
books, etc. 

Women also may be appointed to posts in school inspection 

Salaries of inspectors vary between 675 and 900 pesos per month 
(this includes the incremental allowance of 200 pesos awarded after 25 
years of service). The salary scale for primary inspectors can be compared 
to that of secondary school teachers, working the maximum number of 
hours. 

Primary inspectors are allowed travelling expenses, and in each 
province there is a car at their disposal. 

Each inspector may compete for promotion to the higher posts in 
the inspectorate. 


REFORMS AND MISCELLANEOUS ITEMS 


No important reform in primary inspection is contemplated at the 
moment. 











VIETNAM 


From the reply sent by the National Commission of Vietnam for Unesco 


PRIMARY EDUCATION 


ORGANIZATION OF INSPECTION 


rhe officials in charge of the inspection of primary schools in Vietnam 
are: headmasters (councils of teachers) ; elementary primary inspectors ; 
provincial primary inspectors (in certain districts headmasters’ councils) ; 
the interprovincial primary inspector (at Vinh-Long) ; the regional primary 
inspector (for Central Vietnam) ; three regional directors of education (for 
Central Vietnam, South Vietnam and the P.M.S., or southern mountainous 
districts) ; the chief inspector of primary education for the whole of Viet- 
nam ; the director of primary education for the whole of Vietnam ; the 
director-general of education for Vietnam. 

There are several grades of inspectors: (a) primary elementary 
inspectors ; (b) primary provincial inspectors; (c) interprovincial primary 
inspectors (soon to be dispensed with) ; (d) prefectural primary inspectors 
(only for the prefecture of Saigon-Cho-Lon) ; (e) regional primary inspectors 
(soon to be dispensed with); (f) the chief primary inspector. 

Elementary primary inspectors are directly responsible to the pro- 
vincial primary inspectors, who in their turn are directly responsible 
either to the interprovincial primary inspector (in the three provinces of 
South Vietnam), or to the regional primary inspector (in Central Vietnam), 
or to the chief primary inspector (in the rest of the country). The inter- 
provincial primary inspector, the prefectural inspector, and the regional 
inspector are all under the supervision of the chief inspector of primary 
education, whose superiors are the director of primary education, and the 
director-general of education for Vietnam. 

In administrative matters, provincial primary inspectors act in some 
respects as intermediaries between the provincial administrative authorities 
and the primary teachers placed under their control. From the educational 
point of view, they are the representatives of the regional directors of 
education, who allow them quite extensive powers in the educational 
organization of the schools in their district. 

Each inspector resides and has his office in the chief town of his 
district. He has no direct contact with the insvectors of the neighbouring 
districts. 

A provincial primary inspector has an average of two hundred teachers 
and nine thousand pupils under his supervision ; these figures vary ac- 
cording to the importance of the district, and are not fixed by any official 
regulations. As a result, a primary inspector in the P.M.S. supervises 
thirty teachers and one thousand three hundred pupils, whereas in South 
Vietnam an inspector is in charge of two hundred teachers and twelve 
thousand pupils. 
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In every school the headmaster has a certain amount of supervisory 
power as intermediary between the inspector and the teachers 


PREROGATIVES AND TECHNICAL Duties OF INSPECTORS 


Che educational duties of primary inspectors are not defined by law 
Nevertheless, circulars are sent to them, requiring them to organize, at 
certain specific periods, meetings of the teachers and headmasters in thei 
district, model lessons, educational conferences, further training courses, 
etc, 

rhey must see to the proper management of the schools in their 
districts and to the good discipline of officials placed under their orders. 

rhey can convey appreciation, observations, warnings or reprimands 
to the teachers by letter, or they can also suggest awards (promotion, 
medals, honorary titles) or punishments (reprimands, dismissal, etc.). 
hey can also pronounce temporary or indefinite suspension of pupils for 
grave misdemeanours. 

There is no check on compulsory education (for the first three classes 
in the primary cycle) ; this cannot be done because of lack of schools and 
the over-large classes. 

Che responsibilities of inspectors in extra-scholastic affairs are some 
what limited; they are only indirectly responsible for social activities. 
Nevertheless, inspectors are active in attempting to organize school 
meals services, school insurance societies and holiday camps 

rhere are no specialist primary inspectors for special subjects taught 
in primary schools. 

Nursery-infant schools, special schools for handicapped children o1 
for delinquents, continuation schools and adult courses are subject to 
the inspection by the ordinary primary inspectors. 

Generally speaking, inspectors of public education are also responsible 
for the inspection of independent schools. There are, however, a few 
special inspectors for the inspection of schools set up by foreign nationals 
(for example, Chinese schools). 

Ihere are prescribed forms for inspectors’ reports. They vary from 
region to region, but the main outlines are the same: administrative 
information on the teacher inspected, appreciation of his educational 
capabilities (organization of a school or his handling of a class). 

Inspectors must grade the work of a primary teacher in accordance 
with a scale of classifications ranging from 0 to 20. Each visit of inspection 
lasts for half an hour or forty-five minutes. Each teacher is inspected on 
an average once a year. 


TRAINING, APPOINTMENT AND STATUS 


rhere is no national college of primary inspectors for Vietnam, except 
in South Vietnam. The regional college of primary inspectors in South 
Vietnam consists of about twelve inspectors, of which one has been re 
cruited by examination, the remainder having been elected solely by 
decree of the regional governor, from among the most suitably qualified 
primary teachers and headmasters. 
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Primary inspectors receive no special training for their duties. They 
are former secondary school teachers or higher primary school teachers, 
primary school headmasters or teachers, who are considered most suitable 
for the duties of inspection. 

Further training courses are arranged for inspectors during the vaca- 
tions ; a course of this nature was organized in 1955 in Saigon. 

[here are no women primary school inspectors. 

With the exception of the nine primary inspectors of the regional 
college in South Vietnam, the other inspectors are considered as acting 
inspectors. They receive their normal salary as primary or secondary 
school teachers plus a monthly allowance of nine hundred piastres. There 
is only a special scale of salaries for the inspectors in South Vietnam, 
who receive a salary roughly corresponding to that of higher primary 
teachers in Indo-China. 

Provincial primary inspectors receive certain other advantages 
(lodging during tours of inspection and a car for travelling), apart from a 
duty bonus, travel and subsistence allowances for every official who travels 
in the course of his duties. 

Primary inspectors can be promoted to higher posts in the inspectorate, 


but these posts are limited. 


REFORMS AND MISCELLANEOUS ITEMS 


The setting-up of a national coilege of inspectors is being studied 
It is proposed also to confide the supervision of independent Vietnam or 
foreign schools and schools belonging to foreign minorities to special 


Inspec tors. 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Inspection of secondary education ts carried out by (a) regional 
inspectors who are responsible to the regional directors of education. 
Their principal duty is to inspect the schools giving instruction at the 
lower secondary level, the teachers of the lower secondary level in State 
and municipal secondary schools, and also independent secondary schools ; 
(b) the chief inspectors of secondary education, who are responsible to 
the director of secondary education and to the director-general of education 
for Vietnam. In theory, their powers of supervision extend to all the se 
condary schools of the State, but in practice they confine themselves to 
the supervision of the large State secondary schools and to the inspectior 
of teachers in charge of classes at the upper level of secondary instruction, 

Regional secondary inspectors have their oflice at the regional head 
quarters, and the chief inspectors have theirs at the headquarters of 
secondary education at the Ministry (the general directorate of education 
for Vietnam). 

Each regional inspector has under his supervision a number of teachers 
and pupils varying according to the importance of the district under his 


control, 
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Chief inspectors organize their visits of inspection so that these 
coincide with the visits of inspection made by the regional inspectors ; 
they take particular care to see that every teacher in a State secondary 
school is inspected at least once a year. 

In addition, headmasters, assisted by educational and class com- 
mittees, exercise permanent supervision over the educational activities of 
the staff in their establishments. 


PREROGATIVES AND TECHNICAL Duties or INSPECTORS 


The nature of the educational duties of inspectors of secondary 
education follows from the nature of their office. Instructions are given 
them by the department, suggesting that they take an interest especially 
in probationary teachers, to whom they are to give definite advice on the 
best ways in which to improve their methods of teaching and to increase 
the value of their instruction. Oral instructions given to teachers at the 
end of the visit of inspection are later communicated in writing to the 
teacher concerned 

Over and above this, secondary inspectors are entrusted with the 
organization of educational conferences and further training courses, 
during the long vacations 

Furthermore, inspectors are expected to inquire into the administra 
tive organization and the general running of the establishments which 
they visit. They see to the efficient management of State and municipal 
secondary schools, and to the maintainance of a strict system of discipline 
both among the pupils and the staff of the schools. The various measures 
concerning appointments, transfers, establishment, promotion, honorary 
distinctions, disciplinary measures, etc., are taken on the advice of the 
inspectors. 

lrogether with regional directors of education and the director of 
secondary education for Vietnam, inspectors play an important part in 
the drawing up of plans and the taking of decisions with regard to the 
development of social services in secondary schools (school meals, holiday 
camps, school insurance and cooperative schemes) 

Chere are no prescribed forms dealing with inspectors’ reports on the 
general management of the school. There are, however, inspection forms 
for the assessment of teachers; these forms, drawn up according to an 
official plan, contain the following headings : administrative information 
on the teacher ; date of inspection ; the class inspected ; a detailed account 
of the manner in which the teacher conducts his lesson, with any relevant 
observations, recommendations and assessments of an educational nature 

The question of whether or not a teacher has the right to appeal 
against the assessment of an inspector has not yet arisen in Vietnam 


[PRAINING, APPOINTMENT AND STATUS 


Regional secondary inspectors are appointed by decree of the regional 
representative of the government after consultation with the Minister of 
National Education They are former headmasters or secondary school 
teachers, who are considered the most suitable persons for the posts in 
view of their experience, abilities and moral character 
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Chief inspectors of secondary education are appointed by decree of 
the Minister of National Education. These inspectors are former head- 
masters or teachers in secondary schools, or lecturers from institutes of 
higher learning, who are appointed to these high positions on account of 
their wider cultural background, great educational talents and their 
moral prestige. 

Regional inspectors and chief inspectors draw the salary paid to 
them as teachers plus a supplementary allowance. They also benefit from 
certain other concessions (lodging during tours of inspection, a car for 
travelling when on duty) as well as a duty bonus and a subsistence allowance 
for those officials who travel in the course of their inspection duties. 

At present there are no women inspectors, but there is nothing to 
prevent the appointment of women to posts in secondary inspection 
whenever the development of secondary education for girls justifies such a 


step. 
MISCELLANEOUS ITEMS 


The two posts of chief inspector of secondary education (science and 
letters) have always been occupied by candidates with special qualifications 
since their creation in 1952. 

Some measures have been taken to fill the vacancies occurring in the 
regional inspectorate. 


ART EDUCATION 


ORGANIZATION OF INSPECTION 


A system for the inspection of art education was created on the 23rd 
September, 1954. Until then, the inspection of this branch of education 
had been under the supervision of the director of the higher school for 
fine art and the headmasters of the schools of applied art. 

The chief inspector for fine arts and crafts is directly responsible to 
the Ministry of National Education and Youth. His office and that of the 
directorate of the national higher school for fine art, is situated at the 
general directorate of technical education and fine art. 

Inspection of art education includes the following branches : (a) the 
national higher school for fine art; (b) the national college of music ; 
(c) teachers of drawing in the schools; (d) schools of applied art; (e) 
centres for collective craft work. 


PREROGATIVES AND TECHNICAL Duties oF INSPECTORS 


rhe educational and administrative duties of art inspection consist 
of the unifying of the activities of secondary schools and centres for craft 
work in regard to the popular teaching of drawing, with those of the natio- 
nal higher school of fine art in Vietnam. 

Inspectors of art education are also responsible for the teaching of 
drawing in nursery-infant schools, kindergartens, primary schools, evening 
schools, centres for craft work, etc. 
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In the near future, there will be special forms for art inspectors’ 
reports. At present they use the normal regulation forms for the other 
types of inspection. 


TRAINING, APPOINTMENT AND STATUS 


Conditions for the appointment of inspectors of art education have 
not yet been fixed. An inspector was appointed for the first time in 1954 
and the choice fell upon the director of the national higher school for fine 
art. 

Although plans for the training of inspectors of art are being con 
sidered, there is at present no special training for such inspectors. 

Women can be appointed to posts in the art inspection system. 

The salaries of art inspectors for the present are the same as those 
of chief inspectors in the other national inspection systems. 


REFORMS AND MISCELLANEOUS ITEMS 


A plan for the organization of art education inspection is at present 
being studied. 


VOCATIONAL AND TECHNICAL EDUCATION 


The bodies in charge of the supervision of vocational education are 
the education committees, class committees, technical inspectors and 
headmasters. 

There is only one category of inspectors : the chief inspector of technical 
education. He is directly responsible to the director-general of technical 
education and fine art, who is under the jurisdiction of the Ministry of 
National Education. The chief inspector has his office at the general 
directorate of technical education and fine art. 

In all technical schools, at all degrees, the headmaster has a supervisory 
capacity within his school. 

The chief inspector supervises all the technical schools and organizes 
further training courses during the long vacations. He has no administra- 
tive duties. He is also in charge of the inspection of vocational independent 
schools. 

There are no prescribed forms for inspection reports 

Each technical school must be inspected once a year 

The chief inspector of technical education is selected from among 
the most competent and experienced teachers. Apart from his normal 
salary, he is entitled to a supplementary bonus and allowances for tra 
velling and lodging. 


HIGHER EDUCATION 


There is no inspection of higher education. 
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From the reply sent by the National Commission for Unesco 
of the Peoples’ Federal Republic of Yugoslavia 


PRIMARY EDUCATION 


(ORGANIZATION er INS! ri 
Lhe authorities controlling primary education art school committees, 
councils for education and culture of people’s committees and councils 
for education and culture of each federated republic In the autonomous 


province of Voivodine and in the autonomous region of Kossovo-Metchija 
which are part of the people’s republic of Serbia, it is not the council 
of the republic but the provincial and regional councils for education 
and culture respectively, which are in charge of primary education ins 
pection These authorities respectively exercise control over the schools 
through the headmasters, senior teachers, district and town inspectors, 
provincial inspectors, and inspectors of the people’s republic 

There is no federal oflice of inspection 

District and town inspectors control the eight-year primary schools ; 
in the autonomous province of Voivodine and the region of IKossovo 
Metchija, the provincial and regional inspectors are responsible, and in 
the federated republics, the republic inspectors exercise control Although 
basically there is no hierarchy in inspection, the republic and provincial 
inspectors are more concerned with study of problems relating to teaching 
ind education than are the district and town inspectors, and they help the 
latter to organize their work by giving them the benefit of their experience 

Most of the work of the inspection service actually falls on the district 
inspectors 

Che inspectors are respectively responsible to the council for education 
and culture of the towns, districts, provinces and federated republics 

The office of each district inspector is in his district In the districts 
ind towns which have several inspectors, they form a corporate body 
the same is true also for the provincial (regional) councils for education and 
culture, and for those of the people's republics. Collaboration and contact 


between the inspectors of neighbouring districts | iaintained by the 
consultations or meetings organized either by a group of districts, or by 
the council for education, science and culture of the respective republic, 
and periodically inspectors of different peopk republics meet together 


to exchange experiences 


The number of teachers and pupils under th pervision of an ins 


pector is not fixed by official regulations ; it varies according to the geo 
graphical conditions and extent of the district, the density of the school 
network, the number of teachers, et An effort is made to limit the 


number to 50 teachers and 2,000 pupils Most of the districts have two 


or three inspectors, sometimes even seven or as many as ten 














$65 


(he headmasters and senior teachers also supervise the teaching in 
the schools In schools which have at least ten classes, the headmaster 
(or the senior teacher) carries out this supervision with all the rights of an 
inspector ; he directs the work and is relieved of his teaching duties. In 
schools where the headmaster also has to take certain classes, he is « x pected 
to help and supervise the other teachers in their work, and inspection 
of the school in this case is the duty of the district inspector 


PREROGATIVES AND TECHNICAL DuTIEs o1 


According to the regulations concerning the inspectorate, as pre 
cribed by the republic councils for education, science and culture, the 
inspector main duty ts to give professional aid to the teachers, to enable 
them to improve and perfect their work and to raise the standard 
teaching As tl nembers of the teaching stalls are mostly ye ind 
inexperienced, if tlows that the work of the inspectors | rstly, to 
instruct and, only secondly, to control, while also continuing to instruct 
lor this reason, inspectors must observe and examine the ork of the 


teachers in their classes, give suggestions, recommend titable readin 
material, stre the necessily of studying certain questions of teachin 
methods, ete. Questions examined during the school year are : the problem 
of teachin oral and written work, the application of activity method 
the putting into practice of intuitive methods, ete 

leachers’ associations, together with the education administration 
organize eriodical study courses, lectures and teachet meetin 1 te 
inspector, as an expert, takes part in the organization of these meetings 
very often gives theoretical and practical cours himself and, on the 
basis of his observation of school work, makes suggestions and recom 
mendations for improving the teaching 

Inspectors have no administrative duties. The control of compul 
education is, in the first place, the responsibility of the school committees 
but the inspectors must also study this problem and make ugyvestions 
to the education councils to whom they are responsible, whenever inte 
vention Is necessary 

Lhe school committe and the teachers collectives are entrusted 


with the york of organizing and «ce veloping social activity in the schools 


jointly ith the social organizations (Society of the Friends of Children 
the different women’s associations, the Ked Cross, etc.). The inspector 


may help them by giving them suggestions and advice, and by taking 
part in the actual social work, but they are not expected to do » oflicially 
They help encourage and follow the work of the school collective 
in connection with the arrangements for school kitchens, provision of 
clothing for the pupils, school equipment, organization of holiday camps, 
etc., but always in collaboration with the school committees and the social 
organizations 

The district councils do not at present have any inspectors for parti 
cular subjects, but in connection with the republic councils and education 
councils in the larger towns, there are special inspectors for certain subj 
in the eight-year schools, such as physical education, drawit musi 


handicrafts, ete 
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Nursery-infant schools, special schools for handicapped and mal 
adjusted children, and schools for adults are dependent, in certain places, 
on primary inspection, and where the school network is denser, they are 
supervised by special inspectors. Schools in barracks and prisons have 
their own inspectors 

There are no private primary schools in Yugoslavia 

In most of the people’s republics there are no official forms for ins- 
pectors’ reports. The written reports generally include : the organization 
and activity of the school and of school organizations, the material con- 
dition, the standard of the teaching, the influence of the school on the 
cultural development of the locality and its surroundings and, if necessary, 
special problems. ‘The reports mention in detail questions concerning 
curricula, syllabuses, material conditions of teaching, pupils’ diligence, 
interruption of school work during the course of the school year and 
other problems influencing the results of scholastic work 

here are no official regulations for the evaluation of the teachers’ 
work, The inspectors take into consideration the results achieved by the 
teachers in their school and extra-scholastic work, bearing in mind the 
conditions under which they carry on their activity. For some time the 
inspectors have preferred to make a general evaluation of the teacher, 
without, however, giving marks, yet stressing his worth and the success 
he has achieved 

Che teacher has the right of appeal against the inspector’s evaluation 
and the written verdict he has given concerning him. He lodges his 
appeal with his district council for education and culture, which appoints 
a committee to deal with the matter. The teacher also has the right of 
appeal to the council of the people's republic against the judgment of the 
district inspector. The decision of the republic inspector is, in this case, 
without appeal. In the largest eight-year schools, it is the headmaster who 
assesses the teacher's aptitude on the preliminary advice of the inspector. 

There are no official regulations concerning the average length and 
frequency of inspections. This is left to the discretion of the councils for 
education and culture and to the inspection service. Usually, the inspector 
visits a school two or three times a year and spends at least one day with 


each teacher 
TRAINING, APPOINTMENTS AND STATUS 


leachers, headmasters or professors who are outstanding in thei 
profession and have shown a knowledge of educational questions and a 
gift for school organization, are eligible for appointment as inspectors 
of primary and eight-year schools. The qualifications required for appoint- 
ment as inspectors varies according to districts and towns, but more and 
more importance is being given to practical teaching experience of several 
years, rather than to theoretical knowledge 

Special professional training is not required, but each year study 
courses are held for the further training of inspectors 

In the primary education inspection service women have the same 
rights as men. Nevertheless, on account of the diflicult conditions in certain 
regions, such as mountain villages where the houses are very far apart, 
there are women inspectors only in the towns and councils of the republics. 
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Primary education inspectors receive the same salary as other officials 
in the education service having the same qualifications and years of 
service, but they have, in addition, a special allowance, determined by 
their work, and a supplementary salary. The special amount usually 
varies from 1,500 to 4,000 dinars a month and the supplementary salary 
from 2,000 to 5,000 dinars. 

Inspectors also receive a daily subsistence allowance and their tra 
velling expenses are reimbursed. Where the education councils have cars 
at their disposal, the inspectors may use them for their inspection visits 

\s there is no hierarchy in inspection, there is no question of the 
promotion of inspectors 


REFORMS AND MISCELLANEOUS ITEMS 


Chere is a likelihood of a change in the inspection service within the 
framework of the general reform of education now being contemplated 

All social life, in Yugoslavia, tends towards the democratization and 
the autonomy of the working people and education is no exception to this 
rule. The latest law on the self-direction of schools is an example. The 
system of social administration of schools brings with it new elements 
and school inspection will be influenced by them. School inspection, as it 
has been carried out up to the present, has not been completely satis 
factory. Certain differences, which are not justified, appear in the ins 
pection system practised in the people's republics 


SECONDARY EDUCATION 


ORGANIZATION OF INSPECTION 


Educational inspection in secondary schools is the responsibility of 
the teachers who are class chiefs, the headmaster and inspectors 

All the inspectors have the same rank and qualifications, and differ 
only in their specialization. They are appointed by the education councils 
of the towns or of the republics and are responsible to the authority which 
appoints them 

The councils for education and culture of the people's republics, 
from time to time, designate other secondary teachers, chosen from among 
the most experienced, to act as assistant inspectors to the oflicial 
inspectors 

Each vear, these councils, as well as those of autonomous territories, 
select as delegates to the baccalaureate examinations which are held in 
the secondary schools, university professors from the higher pedagogical 
schools (higher teacher training schools) and members of the inspectorate 
These delegates, besides presiding over the examination board, ascertain 
the degree of knowledge acquired by the pupils and the results obtained 
They also seek information concerning the extra-scholastic activities of 


the teachers and pupils The information gathered on these occasior 


often leads to the sending of inspectors to study the results of the teaching, 
and to investigate and remedy any shortcomings noted 
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Inspectors of general education schools have, for some time, been 
a subdivision or special section of the inspectorate of the councils for 
education and culture of the various republics. These councils periodically 
organize meetings of their inspectors with those of the councils for edu- 
cation and culture of the autonomous territories and important towns, 
thus establishing direct contact permitting the exchange of experience 
and opinions. 

the authority of urban inspectors extends to the urban secondary 
schools, that of inspectors of autonomous regions to the territory of the 
region, that of the inspectors of the republic councils for education and 
culture of the republics to the whole of the territory in the republi 

Keach council endeavours to have one inspector for each subject in the 


/ 


econdary school curricula the number of inspectors does not depend 
the number of pupils or number of schools. If professional inspectors 
not available, outstanding teachers are paid for this work, and act 
nspectors while continuing with their teaching duti« 
lhe chief class teachers and the headmasters have the duty of supe! 
the methodical distribution of the subjects figuring in the curricula 
yllabuses in their school, The headmasters also act as inspectors and 
instructors for their school staffs. The councils for education and culture 
of regions and republics periodically organize meetings for the headmasters 
ol ondary schools rhe inspectors are present at these meetings to 


eX inge experiments and opinions 


PREROGATIVES AND TECHNICAL DUTIES O NSPECTORS 


during their visits, inspectors call meetings of the teachers, grouped 
iwccording to their subjects, to give them their impressions and obser 
ition After discussion, decisions are taken in common concerning the 
ork to be undertaken and the improvements to be made in teaching 
they propose to the councils to which they are responsible that study 
periods should be organized, meetings called for the purpose of discussion 
and lectures organized ; they also suggest modifications to the curricula 
nd syllabuses, and the drafting of regulations, et 
It is customary for inspectors to inform the headmaster, the people's 
committee, the teacher concerned, the teachers’ council of the school, and 
the council for education and culture of the republic of their observations 


and to propose steps to take to improve the teaching and to eliminate 


any unsatisfactory features 

Inspectors inquire about the pupils’ lodging conditions, their food and 
clothing, and their health, as well as that of the teachers, ete During 
their visits to other schools, they communicate to them the experiments 
they have witnessed 

Because of insuflicient stall, inspectors cannot confine inspection to 
the subject in which they have specialized, although there is a growing 
tendency to carry out inspection by subject matter hey can call on the 
assistance of experienced teachers for the inspection of one particular 
ubject exclusively 

Inspectors control not only the ordinary secondary schools but also 

‘vening courses for secondary pupils who work during the day and 


h to further their education 





YUGOSLAVIA 


here are no private secondary schools in Yugoslavia 
rhere are no official forms for inspectors’ written reports. Evaluation 
of the secondary teachers’ work is made by the teachers’ “ collective 


on the proposition of the headmaster 

The teachers and their professional association to which they belong 
have the right of appeal against the evaluation made. The appeal is mac 
to the town council for education and culture, or to the district peopl 


committee, depending on the case 
The length of an inspection visit varies; it is fixed by the council 


for education and culture to which the school is responsibl lhere are no 


fixed periods or intervals for inspection ; nevertheless, it | eldom that 


secondary schools are not inspected at least once or twice during the school 


year either by the inspectors and delegates of the republi council tor 


education and culture in the important towns, or by the inspectors of the 


town council 


(RAINING, APPOINTMENT A? 
Secondary school inspectors are chosen from the ranks of experienced 


and reputed teacher ana, 
No special training is required for the position of inspector. For the 


further training of inspectors, with a view to increased efliciency, frequent 


recently, appointed by competitive examinations 


meetings of the inspectors belonging to the same council for education 


and culture are arranged ach inspector inspects studies and analys« 
the reports ol ill the other inspectors, the reports of the delegate to the 
secondary school baccalaureate examinations, and the annual report 
of the secondary school headmasters 

Women inspectors have the same rights as men inspector 

(he salaries of secondary inspectors are the same as those of secondary 
teachers, but because of the nature of their work, they receive an additional 
allowance varying from 1,500 to 4,000 dinars a month and a supplemen 
tary salary from 1,000 to 5,000 dinars 

rheir indemnity for travelling and subsistence is th ne as that of 
the other officials while on oflicial service 

As there is no hierarchy in inspection, there is no question whatever of 


the promotion of inspectors; they can only attain the higher category of sa 


laries, depending on years of service and the results obtained in the carrying 
out of their duties, in the same manner as secondary school teachers 
REFORMS AND Misi LANEOUS ITEM 


At the present time no reform in the inspection of secondary education 
is contemplated, but such inspection will probably be affected as the 
results of the reforms being carried out in the whole school system 


VOCATIONAL EDUCATION 


CORGANIZA1 


lhe officials controlling education in the vocational schools are 


the chief class teachers, the chiefs of section the headmaster ind the 
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inspectors of the education councils for the districts, towns and autonomous 
territories and the inspectors of councils for education and culture of the 
republic In addition to the regular inspections of vocational schools, 
periodical visits are made by qualified persons from the economic or 
university milieu 

I'he number of schools and pupils assigned to an inspector is not fixed 


by any oflicial regulations 


PREROGATIVES, AND TECHNICAL Duties or INSPECTORS 


(he educational duties of inspectors and their responsibilities con- 
cerning the social activities in vocational schools are the same as for 
secondary education 

Inspectors have no administrative duties. 

Private schools do not exist in Yugoslavia. Certain vocational schools, 
however, are dependent on social organizations (for example, the Red 
Cross). Inspection in these schools is carried out by the education ins- 
pectors 

Chere are no official regulations concerning the evaluation of teachers, 
but the headmasters of each vocational school are obliged to give their 
estimation of the probationary teachers in charge of courses, and this 
estimation is taken into consideration when such teachers sit for the State 
examination 

istrict inspectors or inspectors of the republics make no evaluation, 
but, in their written report, they give their impressions of the teachers’ work 

If a teacher is not satisfied, he has the right of appeal against the 
headmaster’s evaluation 

The leagth and frequency of inspection visits is not prescribed in any 
official regulations. They are determined by the need and purpose of 
the inspection 

District inspectors make more frequent inspections than republic 
inspectors, who generally inspect schools once a year 


TRAINING, APPOINTMENT AND STATUS 


At present there are no inspectors of vocational education connected 
with the people’s committees of towns and districts, but only in connection 
with the councils for education and culture of the people’s republics 
However, as a result of the new administrative and territorial divisions, 
and the creation of new districts, there willin future be district vocational 
education inspectors 

Republic inspectors of vocational education must have had specialist 
training, wide experience and have shown good results in their former 
work in the schools. They are chosen and appointed by the council for 
education and culture of each republic. At the present time, there are no 
official regulations prescribing the conditions required for the appoint 
ment of inspectors 

Inspectors of vocational education must have specialized in a 
particular subject (for example for agricultural schools, they must be 
cattle breeders, agronomists, carpologists, or viticulturists, etc) 

Women as well as men are eligible for positions in inspection 
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Che basic salary of vocational education inspectors is the same as 
that of the class teachers and directors of courses. Increments depend 
on years of service. Inspectors also receive a special monthly allowance 
from 1,000 to 3,000 dinars, which includes the supplementary salary 

rheir indemnity for travelling expenses and subsistence is the same 
as that of the other officials while on official service 


ART EDUCATION 


ORGANIZATION AND INSPECTION 


lhe officials who control art education are: the art inspectors of the 
councils for education and culture of the people’s republics and autonomous 
regions, the inspectors of the town and district committees, the adminis 
trative councils of schools and the headmasters who, in addition to their 
administrative duties, also control the teaching, and, finally, the chiefs 
of sections (piano, violin, sculpture, painting, etc.) 

[Inspectors of councils for education and culture of the town and dis 
trict people’s committees directly control art education Inspectors of 
the republic councils supervise the application of the regulations and do 
all they can to enrich and improve the teaching 

(here is no official regulation limiting the number of teachers and 
pupils controlled by an inspector 


PREROGATIVES AND TECHNICAL Duties oF INSPECTION 


When schools are inspected, the inspectors must present their obser 
vations to the teachers’ “ collectives’’ and during the discussions with 
the teachers, examine the problems raised in teaching. Being familiar 
with the system and the results of art teaching, the inspectors are pri 
marily called upon to organize the study courses and professional courses, 
etc., for the further training of teachers 

No definite administrative duties are prescribed 

Inspectors also have the duty of supervising the social life in the 
schools as well as the extra-scholastic activity of the teachers and pupils 
hey pay special attention to the social welfare of the pupils 

rhe councils and secretariats for education and culture of important 
towns have specialist inspectors for painting, music, et 

Chere are no official forms for inspectors’ reports 


Inspections take place once or twice a year and last for several days, 


according to need 


IP RAINING, APPOINTMENT AND STATUS 


Inspectors of art education are appointed by competitive examina 
tions. No special training is required. Special courses and lectures are 
organized for their further training and they receive scholarships to 
enable them to complete their knowledge and to specialize in certain 
subjects 

The method of remuneration is the same as for the inspectors of 


secondary education 
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kgypt 

inland 
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Crreece 
Hlonduras 
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India 

Iraq 
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Mexico 
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yen 
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marks 
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EXCHANGE RATES 


Average Clearing Quotations as on 3lst December, 1954 


Nepal 100 rupees 90.00 1 O00 
Netherlands 100 florins 115.28 26.90 
New Zealand 1 pound 12.24% 86 
Norway 100 kroner 61.18 14.27 
Pakistan 100 rupees 1.58 
Panama . 1 balboa . 1.00 
Persia 100 rials 1.318 
Peru 100 soles 29 (ni) 13 
Philippine 100 pesos 14.00 10.00 
Poland 100 zlotys 1O7.13% 25.00 
Portugal 100 escudos 14.80 

Roumania 100 leis 71.43 

Salvador 100° colons 171.50 

Saudi Arabia 100 riyals 118.30 


Spain 100 pesetas 11.10 


Sweden 100 kroner 

Switzerland 100 francs 

Syria 1 pound 

Thailand 100 bahts 

burkey 1 pound 

Ukraine 100 roubles 

{ Burma 100 kyats 

Union of South Africa 1 pound 

U.S.S.R 100 roubles 107.00 
United Kingdom 1 pound 12.24%, 
United State 1 dollar 128 \, 
lL ruguay loo pesos 110.00 
Vietnam 100 piastres 12.49 
Yugoslavia 100 dinar 1.4 


Printed in Switzerland 
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